OKEECHOBEE UTILITY AUTHORITY
MEETING AGENDA
August 20, 2024
8:00 A.M.

1. Call the Meeting to Order

e Pledge of Allegiance
e Determination of VVoting Members

2. Agenda Additions or Deletions

3. Meeting Minutes from July 16, 2024

4. Update from Operations Director

5. Consent Agenda

6.

9.

10.
11.
12.
13.
14.

15.
16.
17.

Invoice from Sumner Engineering & Consulting, Inc. — SW Wastewater Service Area
Project (Part E)

Invoice from Sumner Engineering & Consulting, Inc. — SW 5th Avenue LPSS Design and
Permitting

Invoice from Sumner Engineering & Consulting, Inc. — Homeowner Grant Funding
Support

Invoice from Hinterland Group, Inc. — SWSA Project 2

Invoice from Holtz Consulting Engineers, Inc. — SR 78 Watermain Improvements
Invoice from Holtz Consulting Engineers, Inc. — Kings Bays Watermain Extension
Invoice from Kimley Horn and Associates, Inc. — Treasure Island Septic to Sewer Project
Invoice from Kimley Horn and Associates, Inc — Lakeview Estates Permit Renewal
Invoice from Anderson Andre Consulting Engineers, Inc — SWSA Project 2 Vacuum
Collection System

Invoice from Hinterland Group, Inc. — Pine Ridge Park Utility Improvements

Invoice from Thorn Run Partners

Invoice from MacVicar Consulting, Inc. — Lake Okeechobee System Operating Manual

18.

19.

20.

21.

22.

23.

24.

Finance Report

Review of the FY25 Preliminary Budget

Invoice from Hinterland Group Inc — Southwest Service Area 2

Paid Time Off - PTO

Surplus Items

Glades County Franchise Agreement

Mallard Landing Emergency Manhole Replacement



25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.
38.

Mallard Landing Engineering Proposal

King’s Bay Water Main Extension

State Road 78 West Water Main Improvements — Phase |
Taylor Creek Isles Septic to Sewer Improvement Project
Ozone Chiller Rental

Pine Ridge Park Septic Tank Abandonment

OUA Vehicle Purchase

Skid Steer Loader/Fork Lift Purchase

Capital Connection Charge Review

OUA Legal Services

Public Comments

Items from the Attorney

Items from the Executive Director

Items from the Board



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 1

AUGUST 20, 2024

Call Meeting to Order
Pledge of Allegiance
Determine VVoting Members
Absent Present
Melanie Anderson — Alternate
John Gilliland — Vice Chairperson
Harry Moldenhauer — Board Member
Steve Nelson — Chairperson
Glenn Sneider —Alternate
Tabitha Trent — 2" Vice Chairperson
Vacant — City

Vacant - City Alternate

FUTURE MEETING OF OUA BOARD
September 17, 2024 — 8:00 A.M.

FUTURE HOLIDAYS FOR OUA STAFFE
Monday — September 2, 2024 — Labor Day




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 2
AUGUST 20, 2024

AGENDA ADDITIONS OR DELETIONS



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 3
AUGUST 20, 2024

MEETING MINUTES

Attached are copies of the minutes from the meeting held on July 16, 2024.

Unless the Board determines a correction is required to the minutes, Staff recommends the
approval of the meeting minutes from July 16, 2024 as presented.



OKEECHOBEE UTILITY AUTHORITY
MEETING MINUTES
Tuesday, July 16, 2024 8:00 A.M.
Okeechobee Utility Authority
100 SW 5™ Avenue
Okeechobee, Florida

Chairperson Nelson called the meeting to order at 8:00 A.M.

Chairperson Nelson determined the voting members and led all participating attendees and visitors
in the Pledge of Allegiance.

Chairperson Nelson addressed Agenda Item No. 1, the following Okeechobee Utility Authority Board
Members were present:

Board Members: Alternates: Absent:
Harry Moldenhauer* Melanie Anderson John Gilliland
Steve Nelson* Glenn Sneider**

Tabitha Trent*

*Voting Board Members
**\Voting in John Gilliland’s place

OUA Members:
John Hayford Jamie Mullis
Lauriston Hamilton Michelle Willoughby

Chairperson Nelson addressed Agenda Item No. 2 ‘Agenda Additions or Deletions’ Executive
Director Hayford discussed that there were two additions to the agenda. Item 2A, WWTF RAS Pumps
and 2B. Cemetery Road WWTF Shaft Mounted Reducing Gear.

Agenda Item No. 2A. ‘WWTF Ras Pumps’ Executive Director Hayford discussed that the WWTF
located on Cemetery Road has been having trouble finding replacement return activated sludge pumps.
The pumps that were originally installed cannot be ordered so other pumps that fit in the existing pump
gallery were hard to find. Executive Director Hayford discussed that staff received a quote for three
Cornell pumps from R.C. Beach & Associates, Inc. in the amount of $63,570.00. The expected delivery
time in 16-18 weeks. Executive Director Hayford discussed that staff looked at pumps from three other
vendors as well. Executive Director Hayford discussed that after review of all the quotes by staff, the
R.C. Beach provided the pumps that will work and fit into the pump gallery with the least number of
changes. Executive Director Hayford discussed that due to the continued costs of pump rentals and time
delay for delivery, staff felt it best to get the pumps ordered to avoid further emergency conditions.
Motion by Tabitha Trent to ratify and approve the pump purchase from R.C. Beach Associates in
the amount of $63,570.00. Second by Glenn Sneider. Vote unanimous (4-0). Motion carried.



Okeechobee Utility Authority
Meeting Minutes
July 16, 2024

Agenda Item No. 2B. ‘Cemetery Road WWTF Shaft Mounted Reducing Gear’ Executive director
Hayford discussed that the WWTF Supervisor sent in a request to purchase a shaft mount speed reducer
for one of the four aerators up on the contact tank. Executive Director Hayford discussed that staff
supplied three quotes. Bob Dean Supply had the best quote and it was noted that delivery time is
estimated to be less than two weeks. Motion by Tabitha Trent to approve the purchase of the shaft
mounted reducer from Bob Dean Supply, Inc. in the amount of $34,168.00. Second by Glenn
Sneider. Vote unanimous (4-0). Motion carried.

Chairperson Nelson addressed Agenda Item No. 3 ‘Meeting Minutes from June 11, 2024.” Executive
Director Hayford discussed that there was an error on Agenda Item No. 33 and a corrected copy was at
their place setting. Motion by Tabitha Trent to accept the Meeting Minutes from June 11, 2024
Meeting as amended. Second by Glenn Sneider. Vote unanimous (4-0), motion carried.

Chairperson Nelson addressed Agenda Item No. 4 “Employee Recognition’ Chairperson Nelson
recognized Bobby Collins for his 5 years of service to the OUA. Bobby Collins was not present for the
recognition.

Chairperson Nelson addressed Agenda Item No. 5 ‘Update from Operations Director’ Jamie Mullis

gave an overall update of all departments. Chairperson Nelson asked staff if the extreme heat has affected
the plant operations. Executive Director Hayford informed the board that there have been no issues at this
time.

Chairperson Nelson addressed Agenda Item No. 6 ‘Consent Agenda’ Executive Director Hayford
pulled Item No 10. Invoice from Hinterland Group, Inc — SWSA Project 2. Motion by Tabitha Trent to
approve the Consent Agenda as amended, pulling Item No. 10:

Consent Agenda Item No. 7 ‘Invoice from Sumner Engineering & Consulting, Inc — SW
Wastewater Service Area Project (Part E) in the amount of
$21,835.00°

Consent Agenda Item No. 8 ‘Invoice from Sumner Engineering & Consulting, Inc —
Okee-Tantie Utility System Improvements in the amount of
$4,315.94°

Consent Agenda Item No. 9 ‘Invoice from Sumner Engineering & Consulting, Inc —
Consumptive Use Permit Consulting in the amount of
$1,365.00°

Consent Agenda Item No. 11 ‘Invoices from CHA — Pine Ridge Prak Utility System
Upgrade - SDC in the amounts of $28,200.60 and $22,941.10°

Consent Agenda Item No. 12 ‘Invoeice from Holtz Consulting Engineers, Inc. — SR 78
Watermain Improvements in the mount of $888.00°

Consent Agenda Item No. 13 ‘Invoices from Craig A. Smith and Associates, LLC — TCI
Septic to Sewer Improvement Project in the amounts of
$1,500.00 and $2,500.00°

Consent Agenda Item No. 14 ‘Invoices from Kimley Horn and Associates, Inc. — Treasure
Island Septic to Sewer Project in the amounts of $39,812.01
and $78,903.35

Consent Agenda Item No. 15 ‘Invoice from Evergreen Solutions, LL.C in the amount of
$1950.00°



Okeechobee Utility Authority
Meeting Minutes
July 16, 2024

Consent Agenda Item No. 16 ‘Invoice from Thorn Run Partners in the amount of
$3,500.00°
Consent Agenda Item No. 17 ‘Invoice from MacVicar in the amount of $250.00°
Second by Glenn Sneider. Vote unanimous (4-0), motion carried.

Chairperson Nelson addressed Agenda Item No. 18 ‘Finance Report’ Finance Director Hamilton
reviewed the Finance Report for period ending June 30, 2024. Board Member Nelson asked when Open
Enrollment begins. Executive Director Hayford discussed that Open Enrollment is scheduled for the first
week of August. Executive Director Hayford discussed that the cost of healthcare coverage is expected to
increase approximately 13%. Executive Director Hayford discussed that there will be an additional HSA
plan choice added to this year’s options. Motion by Harry Moldenhauer to approve the Finance
Report for period ending June 30, 2024. Second by Glenn Sneider. Vote unanimous (4-0). Motion
carried.

Chairperson Nelson addressed Agenda Item No. 19 ‘Review of FY25 Preliminary Budget’ John
Hayford out at 8:14 AM. Finance Director Hamilton that the Preliminary FY25 Preliminary Budget
Package, was a deficit of $1,660,000. John Hayford in at 8:15 AM. Finance Director Hamilton presented
a detailed explanation of Section B, Operating Revenue. Finance Director Hamilton discussed the
minimum proposed rate adjustment for FY25 is a 5% increase for Water and Wastwater Utility Revenue.
Finance Director Hamilton discussed that the minimum rate adjustment being proposed will not result in
the balance of the budget, but instead will require further funding of $400,000 from the rate stabilization
fund. Finance Director Hamilton discussed the adjustments contributing to the reduction in the deficit.
Finance Director Hamilton discussed the current 75% discount on infill charges for new connections.
There was a brief discussion.

Chairperson Nelson addressed Agenda Item No. 20 ‘Purchase of Air Conditioner — \Wastewater
Treatment Plant’ Executive Director Hayford discussed that included in the FY24 capital budget for the
WWTP were the replacement of (2) air conditioners in the amount of $25,000.00. Executive Director
Hayford discussed that the due to repeated repair and servicing of the units, the contracted technician
recommended the replacement of both units. Executive Director Hayford discussed that staff approached
four companies to obtain quotes. Emory Wlaker opted not to participate in the process. Executive
Director Hayford discussed the quotes that were received form the remaining vendors. Executive Director
Hayford discussed that staff recommended the purchase of both units from Michael Pollitt, Inc. based on
total cost, size of proposed units and unit brand. There was a brief discussion. Motion by Tabitha Trent
to approve the purchase of two air conditioning units for the WWTP from Michael Pollitt, Inc. in
the amount of $21,700.00. Second by Harry Moldenhauer. Vote unanimous (4-0). Motion carried.

Chairperson Nelson addressed Agenda Item No. 21 ‘Vacuum Pump Station #2 Generator
Replacement” Executive Director Hayford discussed that at the June Board meeting the board took action
to reject all bids received for the Vacuum Pump Station #2 Generator Replacement project. Executive
Director Hayford discussed that to rebid the project, the engineer of record reviewed the bid documents
and adjusted as needed. Executive Director Hayford discussed that adjustments that could be made to
reduce to save on bid pricing. All of the items up for review take time and effort to accomplish.
Executive Director Hayford discussed that the engineer would need to recreate bid documents. There
would also be another round of advertising, bid responses, bid opening and tabulation required. Executive
Director Hayford discussed that the revision is for approximately 90 hours of work by CHA. There was a
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Okeechobee Utility Authority
Meeting Minutes
July 16, 2024

brief discussion. Motion by Harry Moldenhauer to approve the Engineering Scope Revision No. 4,
Revision 1 to Task Order #13 for the rebid of Vacuum Station No. 2 Generator Replacement in the
amount of $12,000.00 to CHA Solutions. Second by Tabitha Trent. Vote unanimous (4-0). Motion
carried.

Chairperson Nelson addressed Agenda Item No. 22 ‘Engineering Scope Revision for Pine Ridge
Park Septic to Sewer Project’ Executive Director Hayford discussed that the project has missed both the
substantial and final completion dates. Executive Director Hayford discussed that as of June 28, 2024, it
appears that Hinterland Group, Inc has reached substantial completion, however an official completion
notice has not been issued. Executive Director Hayford discussed that as of the meeting today, the project
will be 122 calendar days late for final completion. Executive Director Hayford discussed that due to the
extended project time, the engineer of record has had to spend additional time on project requirements.
Executive Director Hayford discussed that the engineer has exceeded their allotted time under the current
engineering agreement. The engineer has proposed a Not to Exceed agreement as a backup to cover their
expected fees. Executive Director Hayford discussed that the revision for additional hours of work by the
engineer are at no fault of the engineer or OUA. Executive Director Hayford discussed that some of the
additional expenses may be able to be recovered from retainage. There was a brief discussion. Motion
by Glenn Sneider to approve the Engineering Scope Revision No. 5 to Task Order #10 for the Pine
Ridge Park Utility Improvements project for a not to exceed amount of $30,000.00 to CHA
Solutions. Second by Tabitha Trent. Vote unanimous (4-0). Motion caried.

Chairperson Nelson addressed Agenda Item No. 23 ‘SWSA Vacuum Sewer Project Engineering
Fees’ Executive Director Hayford discussed the OUA and Sumner Engineering & Consulting, Inc entered
into an agreement on or about March 8, 2021. The agreement was for engineering services for the SWSA
Project — Vacuum Collection System, design, permitting and construction services. Executive Director
Hayford discussed that the contractor between the OUA and the contractor allowed for 731 calendar days
for construction to reach substantial completion, with 775 calendar days to reach final completion. The
engineering services agreement allowed for 36 months (1,095 days) as the time for engineering services.
Executive Director Hayford discussed that based on the start date of March 8, 2021, to the project end
date of May 12, 2025, totals 1,525 days, or 430 days more than the time allowed by the engineering
services agreement. Jeff Sumner from Sumner Engineering & Consulting, Inc to discuss the modification
to the agreement. There was a brief discussion. Motion by Tabitha Trent to approve the Amendment
to the Owner-Engineer Agreement requesting a fee adjustment of $294,840.00 and 479 days in
contract time. Second by Glenn Sneider. Vote unanimous (4-0) Motion carried.

Chairperson Nelson addressed Agenda Item No. 24 ‘TCI Septic to Sewer Project’ Executive Director
Hayford discussed that on July 11, 2024 the OUA received bids on the Taylor Creek Septic to Sewer
Project. Executive Director Hayford discussed that there were two bids received. One from Wind River
Environmental, LLC in the amount of $177,503.26 and one from PRP Construction Group, LLC in the
amount of $179,010.00. Executive Director Hayford discussed that the engineer, Craig A. Smith &
Associates estimated $200,000.00 for the project. Executive Director Hayford discussed that the bids
included all attachments as required. Executive Director Hayford discussed that this project is to connect
approximately 15 homes to the OUA sewer system in Taylor Creek Isles. The contractor will pump out,
crush and backfill the septic tanks, install piping from the house to the streetside connection on the OUA
sewer piping and provide restoration. Executive Director Hayford discussed that this project will be
funded by FDEP Grant WG105 OSTDS. Executive Director Hayford discussed that staff received verbal
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Okeechobee Utility Authority
Meeting Minutes
July 16, 2024

recommendation. Staff is waiting on formal written recommendation by CAS. There was a brief
discussion. Motion by Tabitha Trent to approve the award to Wind River Environmental, LLC for
the TCI Septic to Sewer Project in the amount of $177,503.26 contingent upon receiving written
recommendation by the Engineer. Second by Glenn Sneider. VVote unanimous (4-0). Motion carried.

Glenn Sneider out at 9:13 A.M.
Chairperson Nelson addressed Agenda Item No. 25 ‘Public Comments’ There were none.
Chairperson Nelson addressed Agenda Item No. 26 ‘Items from the Attorney’ There were none.

Chairperson Nelson addressed Agenda Item No. 27 ‘Items from the Executive Director’ Executive
Director Hayford gave an update on current projects. Executive Director Hayford discussed that the
Glades County Commissioner is expected to be present at the August 20, 2024 board meeting. Executive
Director discussed that interviews will be conducted this week for the Assistant Executive Director.

Chairperson Nelson addressed Agenda Item No. 28 ‘Items from the Board’ There were none.

There being no other business, meeting adjourned at 9:17 A.M.

PLEASE TAKE NOTICE AND BE ADVISED that if a person decided to appeal any decision made
by the Okeechobee Utility Authority with respect to any matter considered at this meeting, he/she
may need to ensure that verbatim record of the proceeding is made, which record includes the
testimony and evidence upon which the appeal is to be based. A CD recording of this meeting is on
file in the Executive Director’s office.

Chairperson Executive Director (Secretary)



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 4
APRIL 16, 2024

UPDATE FROM OPERATIONS DIRECTOR

OPERATIONS DIRECTOR
DEPARTMENT SITE VISITS
MONTHLY BOARD MEETING UPDATES
Tuesday 8-20-2024
Site visits 7-18-24 thru 8-15-24

SWTP : General Maintenance
Chiller rental quotes
Normal Operations

Maintenance : July Safety Training SE-8 Lift Station 7-18-24, Mobile Generator hook up to lift station
General water & sewer maintenance
Lift station pump & junction box repairs

WWTP : Dirt work & hydro-seed complete at WWTP front ROW berm
General Plant Maintenance
Still advertising for WWTP Asst. Supervisor



OKEEHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 5
AUGUST 20, 2024

CONSENT AGENDA

Pull items for discussion from Consent Agenda.

Items pulled from Consent Agenda will be discussed at the end of Agenda.

Unless noted all Consent Agenda items are recommended for approval.

Motion to approve items on Consent Agenda as follows:

6.

10.
11.
12.

13.
14.

15.
16.
17.

Invoice from Sumner Engineering & Consulting, Inc. - SW Wastewater Service Area
Project (Part E)

Invoice from Sumner Engineering & Consulting, Inc. — Okee-Tantie Utility System
Improvements

Invoice from Sumner Engineering & Consulting, Inc. — Consumptive Use Permit
Consulting

Invoice from Hinterland Group, Inc. — SWSA Project 2

Invoice from Holtz Consulting Engineers, Inc. — SR 78 Watermain Improvements
Invoice from Holtz Consulting Engineers, Inc. — Kings Bay Watermain Extension
Invoice from Kimley Horn and Associates, Inc. — Treasure Island Septic to Sewer
Project

Invoice from Kimley Horn and Associates, Inc. — Lakeview Estates Permit Renewal
Invoices from Anderson Andre Consulting Engineers, Inc. — SWSA Project 2 Vacuum
Collection System

Invoice from Hinterland Group, Inc. — Pine Ridge Park Utility Improvements

Invoice from Thorn Run Partners

Invoice from MacVicar Consulting, Inc. — Lake Okeechobee System Operating
Manual



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 6

AUGUST 20, 2024

CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. - SW WASTEWATER

SERVICE AREA PROJECT (PART E)

Please find attached the invoice in the amount of $25,565.28 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,
Inc. and is in agreement with this request.

Amt. Amount Remaining

Invoice Date Pay Request No. Date Paid Requested Paid Balance
$1,141,783.00
June 2021-Dec 2021 Pay Requests 1-6 $211,029.12 $930,753.88
Jan 2022 - Oct 2022 Pay Requests 7-16 $442,164.00 $488,589.88
Jan-23 17 Jan-23 $17,389.00 $471,200.88
Feb-23 18 Feb-23 $6,955.60 $464,245.28
Mar-23 19 Mar-23 $3,130.02 $461,115.26
Apr-23 20 Apr-23 $2,560.28 $458,554.98
May-23 21 May-23 $3,687.50 $454,867.48
Jun-23 22 Jun-23 $42,380.80 $412,486.68
Jul-23 23 Jul-23 $25,090.98 $387,395.70
Aug-23 24 Aug-23 $21,845.98 $365,549.72
Sep-23 25 Sep-23 $44,912.50 $320,637.22
Oct-23 26 Oct-23 $25,475.00 $295,162.22
Dec-23 27 Dec-23 $55,267.39 $239,894.83
Jan-24 28 Jan-24 $34,914.71 $204,980.12
Feb-24 29 Feb-24 $27,310.00 $177,670.12
Mar-24 30 Mar-24 $29,560.00 $148,110.12
Apr-24 31 Apr-24 $20,842.50 $127,267.62
May-24 32 May-24 $27,470.00 $99,797.62
Jun-24 33 Jun-24 $19,874.86 $79,922.76
Jul-24 34 Jul-24 $21,835.00 $58,087.76
Aug-24 35 $25,565.28 $32,522.48

Staff recommends approval of this invoice in the amount of $25,565.28 to Sumner Engineering

& Consulting, Inc.




Invoice

BILLTO

Okeechobee Utility Authority

100 SW 5th Avenue

Okeechobee, Florida 34974

Invoice No. 1674

SW Wastewater Service Area Project (SEC Proj. No. 19-04)

/"SEC \ sumner Engineering & Consulting, Inc.
, / Agriculture, Civil, Land & Water Resources

410 NW 2nd Street
Okeechobee, FL 34972»

863.763.9474

August 3, 2024

Part E — SWSA Project 2 Design, Permitting and Construction Phase Services
OUA Purchase Order No. 10829

Task Contract Percent Amount Previously Invoice

Amount Complete Complete Billed Amount
E1 - Preliminary Design | $219,822 100% $219,822.00 | $219,822.00 $0.00
and Permitting
E2 — Final Design and $476,232 99.5% $473,850.84 | $473,850.84 $0.00
Permitting
E3 — Bidding and $34,778 80% $27,822.40 $27,822.40 $0.00
Negotiation Phase
E4 — Construction Phase | $278,340 54.54% $151,815.28 | $144,550.00 $7,265.28
Services (excl. RPR)
E5 — Post-Construction $20,784 0% $0.00 $0.00 $0.00
Phase Services
E6 — Resident Project $406,667 T&M $235,950.00 $217,650.00 $18,300.00
Representative (T&M) (See attached)

TOTAL: $25,565.28

Total Purchase Order Amount: $1,436,623.00
$1,109,260.52
$ 25,565.28

Total Billed to Date:
Total Billed this Invoice:

For services rendered June 30 - August 3, 2024.




Sumner Engineering & Consulting, Inc.
410 NW 2nd Street
Okeechobee, FL 34972 US

863.634.9474

jeff@sumnerengineering.com

Project 2 SDC

Backup

BILL TO

19-04.Task E4 - Project 2
Services During Construction
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida 34974

"SEC ™\ sumner Engineering & Consulting, Inc.
Agriculture, Civil, Land & Water Resources

S

INVOICE # 1674

DATE 08/03/2024
DUE DATE 08/03/2024

TERMS Due on receipt

DATE
07/01/2024

07/02/2024

07/03/2024

07/08/2024

07/09/2024

07/11/2024

07/15/2024

07/16/2024

07/19/2024

07/22/2024

07/23/2024

ACTIVITY
Hours - Sumner, Jeffrey M
general contract administration

Hours - Sumner, Jeffrey M
general contract administration

Hours - Sumner, Jeffrey M
general contract administration

Hours - Sumner, Jeffrey M
general contract administration

Hours - Sumner, Jeffrey M
general contract administration

Hours - Sumner, Jeffrey M
general contract administration

Hours - Sumner, Jeffrey M
general contract administration

Hours - Sumner, Jeffrey M
general contract administration

Hours - Sumner, Jeffrey M
general contract administration

Hours - Sumner, Jeffrey M

pay app review / owner coordination

Hours - Sumner, Jeffrey M

QTY
2:00

1:00

1:30

2:00

1:00

1:00

2:00

1:30

2:00

1:00

1:00

RATE
170.00

170.00

170.00

170.00

170.00

170.00

170.00

170.00

170.00

170.00

170.00

AMOUNT
340.00

170.00

255.00

340.00

170.00

170.00

340.00

255.00

340.00

170.00

170.00


mailto:jeff@sumnerengineering.com

DATE

07/25/2024

07/28/2024

07/30/2024

07/31/2024
07/31/2024

08/01/2024

ACTIVITY

RPR coordination

Hours - Sumner, Jeffrey M
coordinate additional pit request, owner meeting

Hours - Sumner, Jeffrey M
Claim and CO summary

Hours - Sumner, Jeffrey M
Pay app review, Agency coordination email re change order

SWSA Project 2 SDC (CHA w/ 10% markup, see attached)

Hours - Sumner, Jeffrey M
Site inspection with RPR

Hours - Sumner, Jeffrey M
Monthly meeting, site visit

TOTAL OF NEW
CHARGES

QTY

1:30

1:30

1:00

1:00

2:00

RATE

170.00

170.00

170.00

170.00

170.00

AMOUNT

255.00

255.00

170.00

3,355.28
170.00

340.00

7,265.28
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Sumner Engineering & Consulting Inc. July 31, 2024

410 NW 2nd Street Project No: 001249.000
Okeechobee, FL 34972 Invoice No: 1249-11
Project 001249.000 282-002.03 OUA SW Section WW Service SDC

Professional Engineering Services for the vacuum sewer design of the remainder of the Southwest Service Area, per the scope
agreement dated March 2, 2021.

Professional Services from June 1, 2024 to July 26. 2024
Professional Personnel

Hours Rate Amount
Engineer 4

Bortz, Stephanie 6/13/2024 .50 120.00 60.00
282-002.03 Project Coordination

Bortz, Stephanie 6/17/2024 .50 120.00 60.00
282-002.03 Review of VPS No. 5 Yard Piping in VPS Site

Bortz, Stephanie 6/21/2024 .50 120.00 60.00
282-002.03 Revision to VPS No. 5 Yard Piping

Bortz, Stephanie 6/27/2024 3.00 120.00 360.00
282-002.03 Progress Meeting & Field Order #5 Review

Bortz, Stephanie 7/10/2024 .50 120.00 60.00
282-002.03 FO #5 Revisions

Bortz, Stephanie 7/15/2024 .50 120.00 60.00
282-002.03 Submittal of FO #5 and coordination for Water Intrusion

Bortz, Stephanie 7/16/2024 2.00 120.00 240.00
282-002.03 Construction Site Visit and Review of Project Status

Bortz, Stephanie 7122/2024 1.00 120.00 120.00

282-002.03 Shop Drawing Review and Structural Coordination

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE
Bank Name: Citizens Bank NA - Account Name: CHA Consulting, Inc. | Account #: 4011254230 - ABA #: 021313103
Supporting remittance information should be sent via email to remittances@chasolutions.com

PO BOX 845746 | Boston, MA 02284-5746 | Worksource - 845746 | T: (518) 453-4500 | F: (518) 458-1735
CHASOLUTIONS.COM



Bortz, Stephanie 7/24/2024 .50 120.00 60.00
282-002.03 Project Coordination for Structural Review

Bortz, Stephanie 7125/2024 1.00 120.00 120.00
282-002.03 J. Mix Additional Pit Coordination
Engineer 8
Hammann, Douglas 71812024 1.00 195.00 195.00
Review impact of rain water washoit on floor slab form work and rebar placement
Hammann, Douglas 7/15/2024 .50 195.00 97.50
Discuss water logged recently installed vacuum main
Hammann, Douglas 7/16/2024 .50 195.00 97.50
Discuss water logged recently installed vacuum main
Technician 4
Belmonte Sese, Andres 6/27/2024 3.00 99.00 297.00
Belmonte Sese, Andres 6/28/2024 2.00 99.00 198.00
Belmonte Sese, Andres 71312024 2.00 99.00 198.00
Belmonte Sese, Andres 71812024 3.00 99.00 297.00
Belmonte Sese, Andres 712512024 1.00 99.00 99.00
Crick, Jeff 6/12/2024 .50 99.00 49.50
Review shop drawing info.
Crick, Jeff 6/13/2024 1.00 99.00 99.00
Etransmit multiple cad files to surveyor per Stephanie.
Crick, Jeff 6/21/2024 2.00 99.00 198.00
Updates to VPS #5 site plan for berm and piping depth. Per Stephanie.
Crick, Jeff 7/18/2024 .25 99.00 24.75
Emails with Matt Woodward / Flovac, for equipment pad modifications.
Totals 26.75 3,050.25
Total Labor 3,050.25
Billing Limits Current Prior To-Date
Total Billings 3,050.25 84,300.04 87,350.29
Limit 188,800.00
Remaining 101,449.71
Total this Invoice $3,050.25

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE
Bank Name: Citizens Bank NA - Account Name: CHA Consulting, Inc. | Account #: 4011254230 - ABA #: 021313103
Supporting remittance information should be sent via email to remittances@chasolutions.com

PO BOX 845746 | Boston, MA 02284-5746 | Worksource - 845746 | T: (518) 453-4500 | F: (518) 458-1735
CHASOLUTIONS.COM

Page 2



Sumner Engineering & Consulting, Inc.

410 NW 2nd Street
Okeechobee, FL 34972 US
863.634.9474
jeff@sumnerengineering.com

RPR Backup

BILL TO

19-04.Task E5 - Resident
Project Representative
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida 34974

SEC™ sumner Engineering & Consulting, Inc.

.

INVOICE # 1674
DATE 08/03/2024
DUE DATE 08/03/2024

Agriculture, Civil, Land & Water Resources

TERMS Due on receipt

DATE ACTIVITY
07/01/2024

07/02/2024  Resident Project
07/03/2024 Resident Project
07/08/2024  Resident Project
07/09/2024 Resident Project
07/10/2024 Resident Project
07/11/2024 Resident Project
07/12/2024  Resident Project
07/15/2024 Resident Project
07/16/2024 Resident Project
07/17/2024 Resident Project
07/18/2024 Resident Project
07/19/2024 Resident Project
07/22/2024 Resident Project
07/23/2024 Resident Project
07/24/2024 Resident Project
07/25/2024 Resident Project
07/26/2024 Resident Project
07/29/2024

Resident Project Representative:Inspector

Representative:Inspector
Representative:Inspector
Representative:Inspector
Representative:Inspector
Representative:Inspector
Representative:Inspector
Representative:Inspector
Representative:Inspector
Representative:Inspector
Representative:Inspector
Representative:Inspector
Representative:Inspector
Representative:Inspector
Representative:Inspector
Representative:Inspector
Representative:Inspector
Representative:Inspector

Resident Project Representative:Inspector

QTY RATE
8:30 100.00
8:00 100.00
8:00 100.00
8:00 100.00
8:00 100.00
8:00 100.00
8:00 100.00
8:00 100.00
6:30 100.00
8:30 100.00
8:00 100.00
9:00 100.00
6:30 100.00
8:00 100.00
8:00 100.00
8:00 100.00
8:00 100.00
8:00 100.00
8:00 100.00

AMOUNT

850.00
800.00
800.00
800.00
800.00
800.00
800.00
800.00
650.00
850.00
800.00
900.00
650.00
800.00
800.00
800.00
800.00
800.00
800.00


mailto:jeff@sumnerengineering.com

DATE

07/30/2024
07/31/2024
08/01/2024
08/02/2024

ACTIVITY

Resident Project Representative:Inspector
Resident Project Representative:Inspector
Resident Project Representative:lnspector
Resident Project Representative:Inspector

TOTAL OF NEW
CHARGES
BALANCE DUE

QTY

8:00
8:00
8:00
8:00

RATE

100.00
100.00
100.00
100.00

AMOUNT

800.00
800.00
800.00
800.00

18,300.00

$18,300.00



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 7
AUGUST 20, 2024
CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. - SW 5" AVENUE
LPSS DESIGN AND PERMITTING

Please find attached the invoice in the amount of $9,775.20 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,
Inc. and is in agreement with this request.

Invoice Date Pay Request No. | Date Paid | Amt. Requested Amount Paid | Remaining Balance

$325,840.00

Nov-23 1 Nov-23 $22,808.80 $316,926.20
Jan-24 2 Jan-24 $35,842.40 $281,083.80

Feb-24 3 Feb-24 $9,775.20 $271,308.60
Mar-24 4 Mar-24 $13,033.60 $258,275.00
Apr-24 5 Apr-24 $16,292.00 $241,983.00
May-24 6 May-24 $14,662.80 $227,320.20
Aug-24 7 $9,775.20 $217,545.00

Staff recommends approval of this invoice in the amount of $9,775.20 to Sumner Engineering &
Consulting, Inc.



SEC

\Sumner Engineering & Consulting, Inc.

410 NW 2nd Street
Okeechobee, FL 34972

7/ Agriculture, Civil, Land & Water Resources

Invoice

BILLTO

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida 34974

Invoice No. 1675
SW 5™ Avenue LPSS Design and Permitting (SEC Proj. No. 20-10)
OUA Purchase Order No. 11129 / 11633

863.763.9474

August 3, 2024

Task Contract Percent Amount Previously Invoice
Amount | Complete Complete Billed Amount
B1 — Design and Permitting $198,500 93% $184,605.00 | $184,605.00 $0.00
D1 - VSS Designh & Permitting | $325,840 37.5% $122,190.00 | $112,414.80 $9,775.20
TOTAL: $9,775.20

Total Purchase Order Amount: $524,340.00
Total Billed to Date: $297,019.80
Total Billed this Invoice: $ 9,775.20

For services rendered May 5 — August 3, 2024.




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 8

AUGUST 20, 2024

CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. - HOMEOWNER
GRANT FUNDING

Please find attached the invoice in the amount of $1,560.00 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,
Inc. and is in agreement with this request.

Amount
Invoice Date Pay Request No. Date Paid | Amt. Requested | Paid Remaining Balance
$12,000.00
Aug-24 1 $1,560.00 $10,440.00

Staff recommends approval of this invoice in the amount of $1,560.00 to Sumner Engineering &

Consulting, Inc.
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Invoice

BILLTO

Okeechobee Utility Authority

100 SW 5th Avenue

Okeechobee, Florida 34974

Invoice No. 1671

7 Agriculture, Civil, Land & Water Resources

Project 2 Homeowner Grant Funding Support (SEC Proj. No. 19-04)
OUA Purchase Order No. 11479

863.763.9474

August 3, 2024

Task Contract Percent Amount Previously Invoice
Amount Complete Complete Billed Amount
319 Funding Assistance $12,000.00 100% $12,000.00 $10,440.00 $1,560.00
TOTAL: $1,560.00

Total Purchase Order Amount: $12,000.00
$12,000.00
$ 1,560.00

Total Billed to Date:
Total Billed this Invoice:

For services rendered through August 3, 2024.




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 9

AUGUST 20, 2024

CONSENT AGENDA

INVOICE FROM HINTERLAND GROUP, INC. - SWSA PROJECT 2 VACUUM
COLLECTION SYSTEM

Please find attached invoice in the amounts of $303,710.80 submitted by Hinterland Group, Inc.
Staff is aware of the work currently being done by Hinterland Group, Inc. and is in agreement with

this request.

Pay Request Date Amt. Remaining
Invoice Date | No. Paid Requested Retainage Amount Paid | Balance

$11,954,105.00
Jun-23 1] Jun-23 $302,829.81 | $11,651,275.19
Jul-23 2| Jul-23 $559,224.46 | $11,092,050.73
Aug-23 3 | Aug-23 $1,064,874.13 | $10,027,176.60
Sep-23 4 | Sep-23 $882,815.44 $9,144,361.16
Oct-23 5| Oct-23 $590,564.39 $8,553,796.77
Nov-23 6 | Nov-23 $372,055.78 $8,181,740.99
Dec-23 7 | Dec-23 $242,146.59 $7,939,594.40
Jan-24 8 | Jan-24 $404,627.44 $7,534,966.96
Feb-24 9 | Feb-24 $369,339.17 $7,165,627.79
Mar-24 10 | Mar-24 $391,876.52 $6,773,751.27
Apr-24 11 | Apr-24 $507,927.60 $6,265,823.67
May-24 12 | May-24 $625,894.94 $5,639,928.73
Jun-24 13 | Jun-24 $469,525.56 $5,170,403.17
Change Order $213,111.87 $5,383,515.04
Jul-24 14 | Jul-24 $335,745.20 $5,047,769.84
Aug-24 15 $303,710.80 | $390,692.52 $4,353,366.52

Staff recommends approval of these invoice in the amounts of $303,710.80 to Hinterland

Group, Inc.




/c . . . 410 NW 2nd Street
SEC™ sumner Engineering & Consulting, Inc. Okeechobes, FL 34972
' ‘ / Agriculture, Civil, Land & Water Resources 863.763.9474

August 14, 2024

Okeechobee Utility Authority
100 SW 5% Avenue
Okeechobee, FL 34974

RE: SWSA Project 2 — Vacuum Collection System
Hinterland Group, Inc. — Pay Application No. 15

Mr. Hayford:

Please find attached Pay Application No. 15 for the above-referenced project, recommended for
payment in the amount of $303,710.80, which covers work confirmed to have been completed and
materials stored for the period from June 29 — July 31, 2024, less the required 5% retainage.

In support of our recommendation for payment, we have attached our daily RPR logs for the month, and
a Monthly Summary Report, along with other supporting documentation from the contractor (Consent
of Surety, etc.).

If you have any questions, please do not hesitate to contact us.

Sincerely,
Sumner Engineering & Consulting, Inc.

Jeffrey M. Sumner, PE
President



Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 15 Application Date: 8/5/2024
Application Period:  From 6/29/2024 to 7/31/2024
1. Original Contract Price S 11,954,105.00
2. Net change by Change Orders S 213,111.87
3. Current Contract Price (Line 1 + Line 2) S 12,167,216.87
4. Total Work completed and materials stored to date
(Sum of Column G Lump Sum Total and Column J Unit Price Total) S 7,813,850.35
5. Retainage
a. 5% X $ 7,019,550.00 Work Completed $ 350,977.50
b. 5% X S  794,300.35 Stored Materials S 39,715.02
c. Total Retainage (Line 5.a + Line 5.b) S 390,692.52
6. Amount eligible to date (Line 4 - Line 5.c) S 7,423,157.83
7. Less previous payments (Line 6 from prior application) $7,119,447.03
8. Amount due this application S 303,710.80
9. Balance to finish, including retainage (Line 3 - Line 4) S 4,353,366.52

Contractor's Certification

The undersigned Contractor certifies, to the best of its knowledge, the following:

(1) All previous progress payments received from Owner on account of Work done under the Contract have been
applied on account to discharge Contractor's legitimate obligations incurred in connection with the Work covered
by prior Applications for Payment;

(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or covered by this
Application for Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and
encumbrances (except such as are covered by a bond acceptable to Owner indemnifying Owner against any such
liens, security interest, or encumbrances); and

(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not
defective.

Contractor: Josh Ramirez

Signature: _%///%/ Date: 8// u//z,c,zy

Recommended by Engineer: Jeffrey M Sumner Approved by Owner : Steve Nelson
By: By:

Title: President Title: Chairman

Date: August 14, 2024 Date: August 20, 2024

Approved by Funding Agency

By: By:
Title: Title:
Date: Date:

EJCDC C-620 Contractor's Application for Payment
(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.




Progress Estimate - Lump Sum Work Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 15 Application Period: From 06/29/24 to 07/31/24 Application Date: 08/05/24
A B [ D [ E F G H 1
Work Completed Work Completed
(D + E) From Materials Currently| and Materials
Previous Stored (not in D or Stored to Date % of Scheduled |Balance to Finish (C
Application This Period E) (D+E+F) Value (G / C) -G)
Item No. Description Scheduled Value ($) () ($) ($) ($) (%) ($)
Original Contract
General
1 Mobilization $ 775,000.00 424,635.38 20,989.58 445,624.96 57% 329,375.04
2 Indemnification $ 214,000.00 214,000.00 - 214,000.00 100% =
3 As-Built Record Drawings $ 100,000.00 30,000.00 30,000.00 30% 70,000.00
4 Maintenance of Traffic $ 105,000.00 83,850.00 5,250.00 89,100.00 85% 15,900.00
5 Existing Utility Location / Identification $ 30,000.00 24,000.00 1,500.00 25,500.00 85% 4,500.00
6 NPDES General Construction Permit Compliance $ 35,000.00 28,000.00 1,750.00 29,750.00 85% 5,250.00
Vacuum Pump Station No. 4
10a Excavation and Dewatering $80,000.00 80,000.00 80,000.00 100% -
10b Building Shell $365,000.00 309,700.00 54,750.00 364,450.00 100% 550.00
10c Roof $45,000.00 - 0% 45,000.00
10d Overhead Bridge Hoist $65,000.00 14,868.00 14,868.00 23% 50,132.00
10e Miscellaneous (Gutters, Hose Bibs, Lights, etc) $45,000.00 - 0% 45,000.00
10f Generator $200,000.00 - 0% 200,000.00
10g Electrical (Equipment only) $65,000.00 - 0% 65,000.00
10h Electrical (Conduits, Wire, Labor, etc.) $150,000.00 97,500.00 6,867.30 104,367.30 70% 45,632.70
10i Vacuum Skids (Vacuum Pumps, Tank, and $525,000.00 237,500.00 237,500.00 45% 287,500.00
10j Interior Piping $65,000.00 - 0% 65,000.00
10k Yard Piping and Valves $25,000.00 - 0% 25,000.00
101 Interior / Exterior Finishes $30,000.00 - 0% 30,000.00
10m HVAC $40,000.00 - 0% 40,000.00
10n Louvers and Metalwork $7,500.00 - 0% 7,500.00
100 Odor Control $15,000.00 7,500.00 7,500.00 50% 7,500.00
10p Plumbing $8,500.00 6,375.00 6,375.00 75% 2,125.00
10q Bathroom $7,500.00 - 0% 7,500.00
10r Doors $25,000.00 - 0% 25,000.00
10s Concrete Drive $65,000.00 - 0% 65,000.00
10t Underdrain $20,000.00 20,000.00 20,000.00 100% =
10u General Sitework (Clearing, Grading, etc.) $81,500.00 77,645.00 77,645.00 95% 3,855.00
Vacuum Pump Station No. 5
11a Excavation and Dewatering $80,000.00 72,000.00 72,000.00 90% 8,000.00
11b Building Shell $365,000.00 91,250.00 91,250.00 25% 273,750.00
11c Roof $45,000.00 - 0% 45,000.00
11d Overhead Bridge Hoist $65,000.00 14,868.00 14,868.00 23% 50,132.00
1le Miscellaneous (Gutters, Hose Bibs, Lights, etc) $45,000.00 - 0% 45,000.00

EJCDC C-620 Contractor's Application for Payment
Lump Sum (c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 20f13



Progress Estimate - Lump Sum Work

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 15 Application Period: From 06/29/24 to 07/31/24 Application Date: 08/05/24
A B [ D [ E F G H 1
Work Completed Work Completed
(D + E) From Materials Currently and Materials
Previous Stored (not in D or Stored to Date % of Scheduled |Balance to Finish (C
Application This Period E) (D+E+F) Value (G / C) -G)
Item No. Description Scheduled Value ($) (S) ($) ($) ($) (%) ($)
11f Generator $200,000.00 - 0% 200,000.00
11g Electrical (Equipment only) $65,000.00 - 0% 65,000.00
11h Electrical (Conduits, Wire, Labor, etc.) $150,000.00 16,500.00 6,867.30 23,367.30 16% 126,632.70
11i Vacuum Skids (Vacuum Pumps, Tank, and $525,000.00 237,500.00 237,500.00 45% 287,500.00
11j Interior Piping $65,000.00 - 0% 65,000.00
11k Yard Piping and Valves $25,000.00 - 0% 25,000.00
111 Interior / Exterior Finishes $30,000.00 - 0% 30,000.00
11m HVAC $40,000.00 - 0% 40,000.00
11n Louvers and Metalwork $7,500.00 - 0% 7,500.00
110 Odor Control $15,000.00 - 0% 15,000.00
11p Plumbing $8,500.00 - 0% 8,500.00
11q Bathroom $7,500.00 - 0% 7,500.00
11r Doors $25,000.00 - 0% 25,000.00
11s Concrete Drive $65,000.00 - 0% 65,000.00
11t Underdrain $20,000.00 - 0% 20,000.00
11u General Sitework (Clearing, Grading, etc.) $81,500.00 73,350.00 73,350.00 90% 8,150.00
Restoration
13 Pavement Markings $58,000.00 - 0% 58,000.00
Original Contract Totals| $ 5,177,000.00 | $ 1,648,805.38 | $ 91,739.58 | $ 518,470.60 | $ 2,259,015.56 44%| $ 2,917,984.44
Change Orders
C.0. 001 Change Request 001, 002, and 004 $12,020.90 12,020.90 12,020.90 100% -
C.0. 002 Relocating Air Vent $3,180.97 3,180.97 3,180.97 100% -

Lump Sum

EJCDC C-620 Contractor's Application for Payment
(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.
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Progress Estimate - Lump Sum Work

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 15 Application Period: From 06/29/24 to 07/31/24 Application Date: 08/05/24
A B [ D [ E F G H 1
Work Completed Work Completed
(D + E) From Materials Currently| and Materials
Previous Stored (not in D or Stored to Date % of Scheduled |Balance to Finish (C
Application This Period E) (D+E+F) Value (G / C) -G)
Item No. Description Scheduled Value ($) (S) ($) ($) ($) (%) ($)
Change Order Totals| $ 15,201.87 - S 15,201.87 | $ - S 15,201.87 100%| $ -
Original Contract and Change Orders
Project Totals| §  5,192,201.87 [ $  1,648,805.38 [ $ 106,941.45 | $ 518,470.60 | $  2,274,217.43 aa%| $  2,917,984.44

Lump Sum

EJCDC C-620 Contractor's Application for Payment
(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.
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Progress Estimate - Unit Price Work

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 15 Application Period: From 06/29/24 to 07/31/24 Application Date: 08/05/24
A B C [ D [ E [ F G H I J K L
Contract Information Work Completed
Work Completed % of
Estimated Value of Work and Materials Value of
Value of Bid Item Quantity Completed to Date | Materials Currently| Stored to Date Item |Balance to Finish (F
Bid Item Unit Price (CXE) Incorporated in (EXG) Stored (not in G) (H+1) (/F) -J)
No. Description Item Quantity Units (9) ($) the Work (9) ($) ($) (%) ($)
Original Contract
Sanitary System
7a Furnish and install SDR 21 PVC Vacuum main, Complete - 4 inch 28500.00 LF $ 55.00 1,567,500.00 26,375.00 1,450,625.00 9,780.12 1,460,405.12 93% 107,094.88
7b Furnish and install SDR 21 PVC Vacuum main, Complete - 6 inch 6100.00 LF $ 65.00 396,500.00 6,100.00 396,500.00 - 396,500.00 100% -
7c Furnish and install SDR 21 PVC Vacuum main, Complete - 8 inch 2200.00 LF $ 80.00 176,000.00 2,131.00 170,480.00 - 170,480.00 97% 5,520.00
7d Furnish and install SDR 21 PVC Vacuum main, Complete - 10 inch 2900.00 LF $ 98.00 284,200.00 2,621.00 256,858.00 - 256,858.00 90% 27,342.00
8a Furnish and install Resilient Wedge Gate Division Valves, complete - 4-inch 45.00 EA $ 2,800.00 126,000.00 35.00 98,000.00 13,605.54 111,605.54 89% 14,394.46
8b Furnish and install Resilient Wedge Gate Division Valves, complete - 6-inch 12.00 EA $ 3,600.00 43,200.00 12.00 43,200.00 - 43,200.00 100% =
8c Furnish and install Resilient Wedge Gate Division Valves, complete - 8-inch 2.00 EA $ 3,800.00 7,600.00 3.00 11,400.00 - 11,400.00 150% (3,800.00)
8d Furnish and install Resilient Wedge Gate Division Valves, complete - 10-inch 3.00 EA $ 4,600.00 13,800.00 2.00 9,200.00 451.81 9,651.81 70% 4,148.19
Furnish and install vacuum collection pit assemblies, complete - Type “A”
% urn ¢ P P vp 70 EA $ 1250000 875,000.00 63.00 787,500.00 46,357.91 833,857.91 95% 41,142.09
Adjacent to main
Furnish and install vacuum collection pit assemblies, complete - Type “A”
S Al ¢ P P vp a7 EA $ 1420000 667,400.00 20.00 284,000.00 104,351.08 388,351.08 58% 279,048.92
Across from main
Furnish and install ollection pit assemblies, complete - Type “B”
9 drnish and instafl vacuum c P P vp 62 EA $  13,000.00 806,000.00 44.00 572,000.00 78,202.78 650,202.78 81% 155,797.22
Adjacent to main
Furnish and install vacuum collection pit assemblies, complete - Type “B”
od urnis ¢ P P vp 18 EA $  14,700.00 264,600.00 12.00 176,400.00 23,080.51 199,480.51 75% 65,119.49
Across from main
Restoration
12a Bahia Sod 38,830 LF $ 8.50 330,055.00 38,830.00 330,055.00 330,055.00 100% =
12b Concrete Driveways 4,000 sy $ 95.00 380,000.00 546.00 51,870.00 51,870.00 14% 328,130.00
12c__ |Asphalt Driveways 1,500 sY $ 65.00 97,500.00 325.00 21,125.00 21,125.00 22% 76,375.00
12d Gravel Driveways 1,400 Sy $ 35.00 49,000.00 1,030.00 36,050.00 36,050.00 74% 12,950.00
12e Asphalt Millings Driveway 120 sy $ 50.00 6,000.00 B - 0% 6,000.00
12f Brick Paver Driveway 50 Sy $ 135.00 6,750.00 50.00 6,750.00 6,750.00 100% =
129 Type 3: Asphaltic Concrete Pavement Patch 8,000 sy $ 85.00 680,000.00 5,400.00 459,000.17 459,000.17 68% 220,999.83
Original Contract Totals| $  6,777,105.00 $ 5,161,013.17 | $ 275,829.75 | $ 5,436,842.92 80%| $ 1,340,262.08
Change Orders
C.0.002 |7a - Furnish and install SDR 21 PVC Vacuum main, Complete - 4 inch (817.00) LF 55.00 (44,935.00) - - - 0% (44,935.00)
C.0.002 [7b - Furnish and install SDR 21 PVC Vacuum main, Complete - 6 inch 1,773.00 LF 65.00 115,245.00 1,526.00 99,190.00 99,190.00 86% 16,055.00
8a - Furnish and install Resilient Wedge Gate Division Valves, complete - 4-
C.0. 002 inch € P (3.00) EA 2,800.00 (8,400.00) - = = 0% (8,400.00)
8b - Furnish and install Resilient Wedge Gate Division Valves, complete - 6-
C.0. 002 inch € P 4.00 EA 3,600.00 14,400.00 1.00 3,600.00 3,600.00 25% 10,800.00
EJCDC C-620 Contractor's Application for Payment
Unit Price (c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 5 of 13



Progress Estimate - Unit Price Work

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 15 Application Period: From 06/29/24 to 07/31/24 Application Date: 08/05/24
A B [3 D [ E F G H ] J K L
Contract Information Work Completed
Work Completed % of
Estimated Value of Work and Materials Value of
Value of Bid Item Quantity Completed to Date | Materials Currently| Stored to Date Item |Balance to Finish (F
Bid Item Unit Price (CXE) Incorporated in (EXG) Stored (not in G) (H+1) (/F) -J)
No. Description Item Quantity Units ()] ($) the Work ($) ($) ($) (%) ($)
9b - Furnish and install vacuum collection pit assemblies, complete - Type “A”
C.0. 002 . 1.00 EA 14,200.00 14,200.00 - = = 0% 14,200.00
Across from main
9c¢ - Furnish and install vacuum collection pit assemblies, complete - Type “B”
C.0. 002 . . 6.00 EA 13,000.00 78,000.00 - = = 0% 78,000.00
Adjacent to main
9d - Furnish and install vacuum collection pit assemblies, complete - Type “B”
C.0. 002 . 2.00 EA 14,700.00 29,400.00 - = = 0% 29,400.00
Across from main
Change Order Totals| $ 197,910.00 $ 102,790.00 | $ - $ 102,790.00 52%| $ 95,120.00
Original Contract and Change Orders
Project Totals| $  6,975,015.00 [$ 5263803.17[% 275,829.75 [ $  5,539,632.92 79%] $  1,435,382.08
EJCDC C-620 Contractor's Application for Payment
Unit Price (c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 6 of 13



FINAL RELEASE OF LIEN
The undersigned lienor, in consideration of the total payment in the amount of $12,760.02.
hereby waives and releases its lien and right to claim a lien for fabor, services or materials furnished.

and that all work has been completed. This constitutes-a Final Release of Lien.

Property: OUA SWSA Project 2 Vacuum Coflections System
Contractors Job: 22-0234-00
Dated on this 7th day of August, 2024.

Vest Concrete Contractors, Inc
(Lienor's Name)

000 Vaak
(Signature)

Elley VesT VicE -PRESIOENT

(Print Name & Title of Person Executing on Behalf of Lienor)

stareor Elorida
countyor_ Y Keechy W e

The foregoing instrument was acknowledged before me by means of [\A physical presence or

[ ]online notarization this __§ day of AUG 2024 by

Ellen veSy who EW[ ] or has produced a [ ]
as identification.

Notary Public Q L AN MQJQ Q L Seo Notery Public State of Florida
E Z? . . a Jogsica D Juilian
My Commission Expires__Odh ! IS j NN i

My Commission HH 493433
Explras 2/15/2028

PR O ey )

-

Hinterland Group Inc. Corporate Office
2051 W Blue Heron Blvd. Riviera Beach, FL 33404 Ph 561-640-3503 *© Fax 561-640-3504




PARTIAL RELEASE OF LIEN

The undersigned lienor, in consideration of the total payment in the amount of $18,572.80.
Hereby waives and releases its lien and right to claim a lien for labor, services or materials furnished.

through: 07/10/24

For the following project: OUA SWSA Project 2 Vacuum Collection System

Contractors Job #/Name: 22-0234-00

Dated on this 7th day of August, 2024.

Streamline Paving, LLC
(Lienor’s_

(Signatﬁre)

it i) P b

(Print Name & Title of Person Executing on Behalf of Lienor)

STATE OF P(q
COUNTY OF FﬁL

The foregoing instrument was acknowledged before me by means of [ ] physical presence or [ ]

online notarization this day of ﬂucu st , 2024 by ,
" P )

who is personally known to me%or has produceda [ ]

as identification.

Notary Public Kéﬁcw

My Commission Expires

-
S

BETH MARIKO
Notary Rublic-State of FSIorida
Commission # HH 464156
My Commission Expires
November 13, 2027

Z

%

&
S

S
9
P
Z

U
LTS Né:(,
O,
%
7,04 4 XN
At

=
!

Provided Identification

Hinterland Group Inc. Corporate Office
2051 W Blue Heron Blvd. Riviera Beach, FL 33404 ¢ Ph 561-640-3503 * Fax 561-640-3504




PARTIAL RELEASE OF LIEN

The undersigned lienor, in consideration of the total payment in the amount of $13,551.75.
Hereby waives and releases its lien and right to claim a lien for labor, services or materials furnished.
through: 07-09-24

For the following project: OUA SWSA Project 2 Vacuum Collections System

Contractors Job #/Name: 22-0234-00

Dated on this 7th day of August, 2024.
Total Turf Land Services, LLC e

(Lienor’s Name)

it
gire)

E\Mm'\\)a \ O asdantda

(Print Name & Title of Person Executing on Behalf of Lienor)

stateor |
county oF 0

The foregoing instrument was acknowledged befog me by means of [ | physical presenceor | ]
online notarization this QH’\ day of i‘u{ux , 2024 by ,
who is personally known to me [ ] or has pr&dhced a[X] i T

as identification.

Notary Public M W

My Commission Expires

b, BETH MARIKOS
\éz Notary Public-State of Florida
:= Commission # HH 464156
VS My Commission Expires
1N November 13, 2027

2
Z

%
%
v:

LY

L

Wiy,

Provided Identification

e

Hinterland Group Inc. Corporate Office
2051 W Blue Heron Blvd. Riviera Beach, FL 33404+ Ph 561-640-3503 * Fax 561-640-3504







/¢ . . . 410 NW 2nd Street
SEC™ sumner Engineering & Consulting, Inc. Okeechobes, FL 34972
‘ ‘ / Agriculture, Civil, Land & Water Resources 863.763.9474

August 4, 2024

Okeechobee Utility Authority

Attn: John F. Hayford, Executive Director
100 SW 5% Avenue

Okeechobee, FL 34974

RE: Southwest Wastewater Service Area (SWSA) Project 2
Collection System and Pump Stations
Monthly Status Report (July 1 - 31, 2024)

Mr. Hayford:

This letter is intended to summarize activities completed from July 1 — 31, 2024 on SWSA Project 2,
including the vacuum collection system and vacuum stations.

COLLECTION SYSTEM

HINTERLAND GROUP (general contractor) continued installation of vacuum pit assemblies (VPAs) and
service laterals. Work performed in this period includes:

e Installed (6) VPA’s on SW 37*" Avenue.

e Installed (5) VPA’s on SW 21 Street.

e Installed (5) VPA’s on SW 20™ Street.

e Installed (5) VPA’s on SW 19% Street.

e Asphalt restoration and service lateral patching on SW 18" and SW 23 Streets.

e Replaced concrete driveways at 3 residential locations along SW 17" Street and 3 residential
locations along SW 18" Street.

e Continued grading and installing sod along roadways behind pipe crews.

VACCUM STATION 4:

e FPL made electric tie in from street to temporary meter box.
e Building concrete tie beam and columns poured.
e Odor control unit floor slab poured and block walls constructed.

VACCUM STATION 5:

e  Well point pumping continued.



e Basement floor slab poured and stripped.
e Began steel rebar installation for basement walls.
e Electrical conduit installed within basement wall forms.

Construction photos are included in Attachment A. If you have any questions, please do not hesitate to
contact us.

Sincerely,
Sumner Engineering & Consulting, Inc.

Jeffrey M. Sumner, PE
President

2|Page



ATTACHMENT A

SITE CONSTRUCTION PHOTOS
COLLECTION SYSTEM and VPS # 4 and #5
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OKECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 10

MARCH 19, 2024

CONSENT AGENDA

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. - SR 78 WATERMAIN
IMPROVEMENTS

Please find attached invoice in the amount of $12,793.50 submitted by Holtz Consulting
Engineers, Inc. Staff is aware of the work currently being done by Holtz Consulting Engineers,
Inc. and is in agreement with this request.

Amount Remaining
Invoice Date | Pay Request No. | Date Paid | Amt. Requested Paid Balance

$359,729.00

Feb-24 1 Feb-24 $2,873.00 $356,856.00
Mar-24 2 Mar-24 $18,838.50 $338,017.50
Apr-24 3 Apr-24 $10,219.50 $327,798.00
May-24 4| May-24 $50,801.00 $276,997.00
Jul-24 5 Jul-24 $28,200.60 $248,796.40

Jul-24 6 Jul-24 $22,941.10 $225,855.30
Aug-24 7 $12,793.50 $213,061.80

Staff recommends approval of this invoice in the amount of $12,793.50 to Holtz Consulting

Engineers, Inc.




Holtz Consulting Engineers, Inc. INVOICE
270 South Central Boulevard, Suite 207 INVOICE DATE: August 9, 2024
Jupiter, FL 33458 INVOICE #: 11726-7
Phone: (561) 575-2005 Fax: (561) 575-2009 CLIENT: OUA
PROJECT: State Rd. 78 West WM
Improvements
Purchase Order: 0000011726
Bill To:
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221
Lump Sum Contract Amount: $ 359,729.00
Prior Invoices to Date: $ 133,873.70
This Invoice Amount: $ 12,793.50
Remaining Balance: $ 213,061.80
THIS INVOICE AMOUNT: $ 12,793.50
Please make checks payable to: Holtz Consulting Engineers, Inc.

270 South Central Boulevard, Suite 207
Jupiter, FL 33458

If you have any questions concerning this invoice, please contact Christine Miranda at (863) 824-7200

HCE will never communicate changes to invoicing, payment procedures, and/or account number information in an email. All financial

communications will be in writing via certified mail.




Holtz Consulting Engineers, Inc.

Summary of Invoice by Task Amount

Billing Period Thru:
Invoice #:
PROJECT:

July 31, 2024

11726-7

State Rd. 78 West WM Improvements

PERCENT TOTAL AMOUNT | PREVIOUSLY | THIS INVOICE
TASK DESCRIPTION FULL AMOUNT COMPLETE | BILLED TO DATE BILLED AMOUNT BALANCE REMAINING
Preliminary Evaluation & o ) )
1 Hydraulic Analysis $ 28,730.00 100% $ 28,730.00 | $ 28,730.00 | $ $
2 SRF Funding Assistance $ 37,430.00 50% $ 18,715.00 [ $ 18,715.00 | $ -1 $ 18,715.00
3 |Geotechnical Investigation $ 941900 |  90% $ 847710 | $ 8477.10 | $ s 941.90
Allowance
4 Engineering Design Services $ 89,470.00 83% $ 74,260.10 | $ 69,786.60 | $ 447350 | $ 15,209.90
5 Permitting T&E $ 28,210.00 58% $ 16,485.00 | $ 8,165.00 | $ 8,320.00 | $ 11,725.00
6 Contractor Procurement Services | $ 6,720.00 0% $ -1 $ -1 % -1 $ 6,720.00
Engineering Services During o ) ) )
7 |construction $  159,750.00 0% $ $ $ $ 159,750.00
$ 359,729.00 $ 146,667.20 | $133,873.70 | $ 12,793.50
$ 213,061.80




INVOICE DATE: August 9, 2024
INVOICE #: 11726-6
Billing Through: 6/30/2024
Task 5 - Permitting
Peter Van Sickle Associate Engineer $160
Date Comment(s) Hours
07/02/2024 KDOT/USACE coordination 3
07/11/2024 Working on options for DOT permitting 4
07/12/2024 Working on options for DOT permitting 4
07/16/2024 Working on review with DOT and meeting with DOT. 4
07/18/2024 Rephasing project to allow for UWS. 8
07/19/2024 Rephasing project to allow for UWS. 8
07/25/2024 Working on permitting for DEP 4
07/26/2024 Permitting for DEP/DOT 4
07/29/2024 Preparation of docs for permitting 4
07/30/2024 Preparation of docs for permitting 4
Total Hours 47
B 7,520.00 |
Christine Miranda  Associate Engineer $250
Date Comment(s) Hours
Total Hours 0
E -1
Kristin Fecko Associate Engineer $160
Date Comment(s) Hours
7/5/2024 go over USACE permitting w Pete, discuss w Taylor 0.75
USACE permit - Lemkin Creek info research (SFWMD &
07/09/2024 FDEP GIS), review go-by for permit app exhibits 0.5
07/10/2024 USACE app - review go-by examples, begin permit app form 1
formatting/finish USACE permit application, send out for
07/12/2024 review 1.75
07/15/2024 USACE permit submittal 1
Total Hours 5
| $ 800.00 |




OKECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 11
MARCH 19, 2024
CONSENT AGENDA

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. - KINGS BAY WATERMAIN
EXTENSION

Please find attached invoice in the amount of $6,001.00 submitted by Holtz Consulting Engineers,
Inc. Staff is aware of the work currently being done by Holtz Consulting Engineers, Inc. and is in
agreement with this request.

Amount Remaining
Invoice Date | Pay Request No. Date Paid | Amt. Requested Paid Balance
$34,590.00
Jan-23 1 Jan-23 $7,480.00 $27,110.00
Feb-23 2 Feb-23 $5,984.00 $21,126.00
Aug-24 3 $6,001.00 $15,125.00

Staff recommends approval of this invoice in the amount of $6,001.00 to Holtz Consulting
Engineers, Inc.



Holtz Consulting Engineers, Inc. INVOICE
270 South Central Boulevard, Suite 207 INVOICE DATE: August 9, 2024
Jupiter, FL 33458 INVOICE #: 11239-3
Phone: (561) 575-2005 Fax: (561) 575-2009 CLIENT: OUA
PROJECT: Kings Bay US 441 WM
Extension
Purchase Order: 0000011239
Bill To:
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221
Lump Sum Contract Amount: $ 34,590.00
Prior Invoices to Date: $ 13,464.00
This Invoice Amount: $ 6,001.00
Remaining Balance: $ 15,125.00
THIS INVOICE AMOUNT: $ 6,001.00
Please make checks payable to: Holtz Consulting Engineers, Inc.

270 South Central Boulevard, Suite 207
Jupiter, FL 33458

If you have any questions concerning this invoice, please contact Christine Miranda at (863) 824-7200

HCE will never communicate changes to invoicing, payment procedures, and/or account number information in an email. All financial

communications will be in writing via certified mail.




Holtz Consulting Engineers, Inc.

Summary of Invoice by Task Amount

Billing Period Thru: July 31, 2024
Invoice #: 11239-3
PROJECT: King's Bay US 441 WM Extension
PERCENT TOTAL AMOUNT | PREVIOUSLY | THIS INVOICE
TASK DESCRIPTION FULL AMOUNT COMPLETE | BILLED TO DATE BILLED AMOUNT BALANCE REMAINING
1 Design Services $ 14,960.00 100% $ 14,960.00 | $ 13,464.00 | $ 1,496.00 | $ =
2 Permitting Services $ 3,560.00 100% $ 3,560.00 | $ -1 $ 3,560.00 -
3 Bidding Services 3,780.00 25% $ 945.00 | $ -1$ 945.00 2,835.00
Engineering Services During o ) ) )
4 Construction $  12,290.00 0% $ $ $ $ 12,290.00
$ 34,590.00 $ 19,465.00 | $ 13,464.00| $ 6,001.00
$ 15,125.00




OKECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 12

MARCH 19, 2024

CONSENT AGENDA

INVOICES FROM KIMLEY HORN AND ASSOCIATES, INC. - TREASURE ISLAND

SEPTIC TO SEWER PROJECT

Please find attached the invoice in the amount of $80,562.85 submitted by Kimley Horn and
Associates, Inc. Staff is aware of the work currently being done by Kimley Horn and Associates,
Inc. and is in agreement with this request.

Invoice Date | Pay Request No. | Date Paid | Amt. Requested | Amount Paid | Remaining Balance
$3,180,385.00

Jun-23 1 Jun-23 $10,032.10 $3,170,352.90
Jun-23 2 Jun-23 $106,718.65 $3,063,634.25
Aug-23 3 Aug-23 $36,215.50 $3,027,418.75
Sep-23 4 Sep-23 $20,157.35 $3,007,261.40
Oct-23 5 Oct-23 $25,688.60 $2,981,572.80
Nov-23 6 Nov-23 $210,818.35 $2,770,754.45
Nov-23 7 Nov-23 $185,479.85 $2,585,274.60
Dec-23 8 Dec-23 $116,912.00 $2,468,362.60
Jan-24 9 Jan-24 $65,644.20 $2,402,718.40
Mar-24 10 Mar-24 $37,995.70 $2,364,722.70
Apr-24 11 Apr-24 $45,793.30 $2,318,929.40
May-24 12 May-24 $104,433.14 $2,214,496.26
May-24 13 May-24 $32,009.30 $2,182,486.96
Jul-24 14 Jul-24 $39,812.01 $2,142,674.95
Jul-24 15 Jul-24 $78,903.35 $2,063,771.60
Aug-24 16 $80,562.85 $1,983,208.75

Staff recommends approval of this invoice in the amounts of $80,562.85 to Kimley Horn and
Associates, Inc.




Ki mley ») Horn Invoice for Professional Services

Please remit payment electronically to: If paying by check, please remit to:
Account Name: KIMLEY-HORN AND ASSOCIATES, INC. KIMLEY-HORN AND ASSOCIATES, INC.
Bank Name and Address:  WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94104 |P.O. BOX 932520

Account Number: 2073089159554 ATLANTA, GA 31193-2520

ABAZ#: 121000248

Please send remittance

information to: payments@kimley-horn.com

OKEECHOBEE UTILITY AUTHORITY Invoice Amount: $80,562.85
ATTN: JOHN HAYFORD

OUA Invoice No: 28853405
100 SW 5TH AVE Invoice Date: Jul 31, 2024
OKEECHOBEE, FL 34974 Project No: 241093000.1

Project Name: TREASURE ISLAND S2S
Project Manager: JENSEN, THOMAS
Federal Tax Id: 56-0885615 o] ger ’

For Services Rendered through Jul 31, 2024 Client Reference: MSA180123
PO+# 0000011405

LUMP SUM
% Amount Earned | Previous Amount | Current Amount
Description Contract Value | Complete to Date Billed Due
Task 1 - Project Validation and Kickoff Meeting 8,284.00 | 100.00% 8,284.00 8,284.00 0.00
Task 2 - Data Collection 13,891.00 | 100.00% 13,891.00 13,891.00 0.00
Task 3 - Model Development and Hydraulic 21,804.00 | 75.00% 16,353.00 14,172.60 2,180.40
Investigation
Task 4 - Preliminary Design Report (PDR) 92,037.00 | 100.00% 92,037.00 92,037.00 0.00
Task 5 - Pre-Design Services
i. Geotechnical Services 31,384.00 0.00% 0.00 0.00 0.00
ii. Site Survey 603,965.00 | 85.00% 513,370.25 513,370.25 0.00
iii. Environmental Services 24,257.00 0.00% 0.00 0.00 0.00
iv. Structural Services 95,413.00 0.00% 0.00 0.00 0.00
V. Electrical, Instrumentation, Controls, and MEP 74,642.00 0.00% 0.00 0.00 0.00
Services
Task 6 - Permitting and Easement/ROW Acquisition 159,775.00 0.00% 0.00 0.00 0.00
Support
Task 7 - Meetings 48,503.00 | 20.00% 9,700.60 9,700.60 0.00
Task 8 - Project Management 38,060.00 | 25.00% 9,515.00 9,515.00 0.00
Task 9 - 30% Preliminary Design 526,345.00 | 72.00% 378,968.40 331,597.35 47,371.05
Task 10 - 60% Design 620,228.00 | 25.00% 155,057.00 124,045.60 31,011.40
Task 11 - 90% Design 504,874.00 0.00% 0.00 0.00 0.00
Task 12 - Final Design 261,335.00 0.00% 0.00 0.00 0.00
Task 13 - Bidding Services 55,588.00 0.00% 0.00 0.00 0.00
Subtotal 3,180,385.00 | 37.64% 1,197,176.25 1,116,613.40 80,562.85
Total LUMP SUM 80,562.85

Total Invoice: $80,562.85

If you have questions or concerns, please contact Haley Hermann at (941) 404-7207 or Haley.Hermann@kimley-horn.com 31HMH



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 13

AUGUST 20, 2024

CONSENT AGENDA

INVOICES FROM KIMLEY HORN AND ASSOCIATES, INC. - LAKEVIEW ESTATES
PERMIT RENEWAL

Please find attached invoice in the amount of $10,575.00 submitted by Kimley Horn and Associates,
Inc. Staff is aware of the work currently being done CHA and is in agreement with this request.

Staff recommends approval of this invoice in the amount of $10,575.00 to Kimley Horn and
Associates, Inc.



Ki mley ))) Horn Invoice for Professional Services

Please remit payment electronically to: If paying by check, please remit to:
Account Name: KIMLEY-HORN AND ASSOCIATES, INC. KIMLEY-HORN AND ASSOCIATES, INC.
Bank Name and Address:  WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94104 |P.O. BOX 932520

Account Number: 2073089159554 ATLANTA, GA 31193-2520

ABAZ#: 121000248

Please send remittance

information to: payments@kimley-horn.com

OKEECHOBEE UTILITY AUTHORITY Invoice Amount: $10,575.00
ATTN: JOHN HAYFORD Invoice No: 28395952
OUA Invoice Date: Jun 30, 2024
100 SW 5TH AVE .
Project Name: LAKEVIEW ESTATES RENEWAL

Project Manager: BLUM, BRENDON

Client Reference: MSA180123
PO# 0000011875

Federal Tax Id: 56-0885615
For Services Rendered through Jun 30, 2024

LUMP SUM
% Amount Earned | Previous Amount | Current Amount
Description Contract Value | Complete to Date Billed Due
TASK 01 REVIEW REPORTS AND DATA 0.00 | 100.00% 0.00 0.00 0.00
TASK 02 SITE VISIT 2,448.00 | 100.00% 2,448.00 0.00 2,448.00
TASK 03 PERMIT APPLICATION PACKAGE 9,030.00 | 90.00% 8,127.00 0.00 8,127.00
TASK 04 PERMIT SUBMITTAL 1,240.00 0.00% 0.00 0.00 0.00
TASK 05 RESPOND TO ONE RAI 3,600.00 0.00% 0.00 0.00 0.00
Subtotal 16,318.00 | 64.81% 10,575.00 0.00 10,575.00
Total LUMP SUM 10,575.00

DESCRIPTION OF SERVICES PERFORMED:

TASK 1 - PROPOSAL HAD A KHA ERROR, THE $865 WAS NOT INCORPORATED IN THE TOTAL CONTRACT VALUE.
KHA COMPLETED THIS TASK AT NO EXPENSE TO OUA AND APOLOGIZES FOR THE CONFUSION.

TASK 2 - SITE VISIT COMPLETED WITH OUA STAFF.

TASK 3 - PERMIT APPLICATION COMPLETED BY JUNE 30TH (APPLICATION SUBMITTED ON JULY 1ST AND WILL BE
CAPTURED IN NEXT MONTHS INVOICE)

TASK 4 - PERMIT SUBMITTAL - NONE

TASK 5 - NO RAI TO DATE

Total Invoice: $10,575.00

If you have any questions, please contact Cheryl Barrett at 561-840-0839 or Cheryl.Barrett@kimley-horn.com. 31CLB



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 14

AUGUST 20, 2024

CONSENT AGENDA

INVOICE FROM ANDERSON ANDRE CONSULTING ENGINEERS, INC. — SWSA
PROJECT 2 VACUUM COLLECTION SYSTEM

Please find attached the invoice in the amount of $12,162.50 submitted by Anderson Andre consulting
Engineers, Inc. Staff is aware of the work currently being done by Anderson Andre Consulting
Engineers, Inc. and is in agreement with this request.

Date
Invoice Date | Pay Request No. | Paid Amt. Requested | Amount Paid | Remaining Balance

$37,985.00
Sep-23 1| Sep-23 $3,735.50 $34,249.50
Dec-23 2 | Dec-23 $12,052.00 $22,197.50
Jan-24 3| Jan-24 $15,804.00 $6,393.50
Jan-24 | Change Order #1 $104,675.00 $111,068.50
Feb-24 4| Feb-24 $12,360.50 $98,708.00
Mar-24 5| Mar-24 $4,757.50 $93,950.50
Apr-24 6| Apr-24 $8,795.00 $85,155.50
May-24 7 $10,925.00 $74,230.50
Jun-24 8 $9,872.50 $64,358.00
Aug-24 6 $12,162.50 $52,195.50

Staff recommends approval of this invoice in the amount of $12,162.50 to Anderson Andre
Consulting Engineers, Inc.



ANDERSEN ANDRE CONSULTING ENGINEERS, INC. INVOICE

AN

PN 834 SW Swan Avenue Invoice No: A24-4520
LLU Port St. Lucie, Florida 34983 Invoice Date: July 16, 2024
AACE Project No: 23-193

Bill To: Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida 34974
Atten: Mr. John Hayford, P.E.

CONSTRUCTION MATERIALS TESTING SERVICES
OUA SWSA PROJECT 2 VACUUM COLLECTION SYSTEM
OKEECHOBEE COUNTY, FLORIDA
Invoice #9 - Services Provided from June 1, 2024 through July 12, 2024
P.O. No. 11548

Engineering Technician;

. 06/03/24 - 6 hours (@ $65.00/ht.. . ..\ttt $390.00
. 06/04/24 - 8.5 hours @ $65.00/ht. ...\ttt $552.50
. 06/05/24 - 8 hours (@ $65.00/ht.. . ..\ttt $520.00
. 06/06/24 - 9 hours @ $65.00/Nt.. oottt e $585.00
. 06/07/24 - 6.5 hours @ $65.00/ht. . . oo $422.50
. 06/10/24 - 5 hours @ $65.00/Nt.. oottt e $325.00
. 06/13/24 - 5.5 hours @ $65.00/ht. . . oo ot $357.50
. 06/14/24 - 7T hours @ $65.00/ht.. oottt e e $455.00
. 06/17/24 - 6.5 hours @ $65.00/ht. ..o $422.50
. 06/18/24 - 6.5 houtrs @ $65.00/ht. ...\ttt $422.50
. 06/19/24 - 6 hours (@ $65.00/ht.. . ..\ttt e $390.00
. 06/20/24 - 5.5 houtrs @ $65.00/ht. ...\ttt $357.50
. 06/21/24 - 7T hours (@ $65.00/ht.. . ..\ttt $455.00
. 06/24/24 - 4.5 hours @ $65.00/ht. ...\ttt $292.50
. 06/25/24 - 5.5 hours @ $65.00/ht. . . oot $357.50
. 06/26/24 - 6 hours @ $65.00/Nt.. oottt e $390.00
. 06/27/24 - 8 hours (@ $65.00/ht.. . ..ttt $520.00
. 06/28/24 - 4.5 hours @ $65.00/ht. ...ttt $292.50
. 07/01/24 - 8 hours (@ $65.00/ht.. . ..\ttt $520.00
. 07/02/24 -9 hours @ $65.00/Nt.. oo vttt e $585.00
. 07/03/24 - 8 hours (@ $65.00/ht.. . ..\ttt $520.00
Subtotal:................ $9,132.50
Compressive Strength Testing of Concrete;
. 06/19/23 - 1 set of cylinders @ $95.00/SCE. .« v v v vvvu e $95.00
. 07/03/23 - 1 set of cylinders @ $95.00/SCt. . .ot vt $95.00
Subtotal:................. $190.00
Trip Charges;
. 21 trip charges @ $75.00/tHIp . . .o oo $1,575.00
Subtotal:................ $1,575.00

- Invoice Continuned on Next Page -



OUA SWSA Project 2 Vacuum Collection System Page -2-
AACE Invoice No. 8 (A24-4520)

Professional/ Administrative Man-Hours:

*  Sr. Project Engineer; 7 hours @ $145.00/hour (includes pad re-cert for VPS#5) .............. $1,015.00
. Technical Secretary; 5 hours @ $50.00/hout. ... ... $250.00
Subtotal:. ............... $1,265.00
TOTAL INVOICEAMOUNT .......... $12,162.50
Original P.O. Amount:. . ......... $37,985.00
Change Order CO-1 Amount . ... $104,675.00
Previously Invoiced:.......... <-$78,302.00>
Amount This Invoice: ........ <-$12,162.50>
Budget Remaining:. . ............ $52,195.50

Please remit payment within 30 days to:
Andersen Andre Consulting Engineers, Inc. ® 834 SW Swan Avenue ® Port St. Lucie, Florida 34983
Please call (772) 807-9191 with any questions concerning payment



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 15

AUGUST 20, 2024

CONSENT AGENDA

INVOICE FROM HINTERLAND GROUP, INC. - PINE RIDGE PARK UTILITY
IMPROVEMENTS

Please find attached invoice in the amounts of $78,783.65 submitted by Hinterland Group, Inc.
Staff is aware of the work currently being done by Hinterland Group, Inc. and is in agreement with

this request.

Invoice Date | Pay Request No. | Date Paid | Amt. Requested | Amount Paid Remaining Balance
$5,143,000.00

Jul-22 | Change Order #1 -$712,125.05 $4,430,874.95
Oct-22 1 Oct-22 $110,913.06 $4,319,961.89
Dec-22 2 Dec-22 $478,757.06 $3,841,204.83
Jan-23 3 Jan-23 $280,563.22 $3,560,641.61
Feb-23 4 Feb-23 $231,874.10 $3,328,767.51
Mar-23 5 Mar-23 $330,737.75 $2,998,029.76
Mar-23 6 Mar-23 $403,728.72 $2,594,301.04
Apr-23 7 Apr-23 $323,735.44 $2,270,565.60
Jun-23 8 Jun-23 $71,522.68 $2,199,042.92
Jun-23 | Change Order #2 $818,942.62 $3,017,985.54
Aug-23 | Change Order #3 -$150,274.26 $2,867,710.28
Aug-23 9 Aug-23 $175,634.19 $2,692,076.09
Aug-23 10 Aug-23 $52,983.35 $2,639,092.74
Oct-23 11 Oct-23 $244,523.16 $2,394,569.58
Nov-23 12 Nov-23 $427,149.64 $1,967,419.94
Dec-23 13 Dec-23 $337,045.37 $1,630,374.57
Jan-24 14 Jan-24 $186,081.54 $1,444,293.03
Feb-24 15 Feb-24 $121,858.97 $1,322,434.06
Mar-24 16 Mar-24 $218,221.64 $1,104,212.42
Apr-24 17 Apr-24 $186,061.33 $918,151.09
May-24 18 May-24 $175,634.24 $742,516.85
Jun-24 19 Jun-24 $49,102.76 $693,414.09
Aug-24 20 $78,783.65 $614,630.44

Staff recommends approval of these invoice in the amounts of $78,783.65 to Hinterland

Group, Inc.




August 16, 2024 (Sent via email to jhayford@ouafl.com)
235-006.03

Mr. John Hayford, P.E.
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221

Dear Mr. Hayford:

Reference:  Application and Certificate for Payment No. 20
Pine Ridge Park Utility System Improvements

Enclosed is revised Payment Application and Certificate No. 20 for the above referenced project
from Hinterland Group, Inc. We recommend funding the requested hard cost amount of
$78,783.65 as payment for work completed from June 1st, 2024, through August 5th, 2024.
The work for which payment is being requested includes:

Complete Payment of Line Item 3- As Built Record Drawings

Complete Payment of Line Item 10d — Finish Roofing

Complete Payment of Line Item 10g — Electrical

Complete Payment of Line Item 10n — General Plumbing

Complete Payment of Line Item 24 — Grout and Abandon Water Main Pipe, complete

Partial Payment of 2.97% Line Item 32 — Miscellaneous Work Allowance

Partial Payment of Line Item CO #02-3 addition of all sanitary sewer connections from

R/W to Customer Tie-In. A total of 1 connection was made during this pay period.

8. Partial Payment of Line Item CO #02-4 addition of all water service connections from
R/W to Customer Tie-In. A total of 1 connection was made during this pay period.

9. Payment for Stored Materials consisting of a deposit for Septic Tank Abandonments

associated with Line Item CO #02-2.

NooapwdE

As of the date of this letter, the Hinterland Group has exceeded the approved contract substantial
completion date of February 16", 2024. Specification Section 017000- Contract Closeout
paragraph 1.7 requires the final adjustment of accounts which include a statement reflecting
adjustments made for liquidated damages. CHA Consulting, Inc. is coordinating with Hinterland
Group to provide corrective actions due to exceeding the approved contract time to meet
Substantial Completion.

Specification Section 00500 - Agreement, Article 4, Liquidated Damages, which specifies
Liquidated Damages in the amount of $500 per calendar day plus engineering expenses and fees
shall be assessed for each day beyond the date the time specified in paragraph 3.1 of the
Agreement for Substantial Completion. As well, Liquidated Damages in the amount of $500 per
calendar day plus engineering expenses and fees shall be assessed for each day beyond the
date of Final Completion.

4700 Riverside Drive, Suite 110, Coral Springs, FL 33067
[ 954.510.4700 e F 954.755.2741 e www.chacompanies.com


mailto:jhayford@ouafl.com

Page 2 of 2

Please review the enclosed documents and if they meet your approval, please forward the
Payment Application and Certificate documents to your Board for approval. Following Board
approval, provide notice and/or copy of the enclosed Payment Application and Certificate to
Hinterland Group with their payment.

If you have any questions or require additional information pertaining to the payment
recommendation or the project status in general, please do not hesitate to contact me.

Sincerely,

A\\' %4
%

Stephanie Bortz, E.I.

Encl.

Y\Documents\Okeechobee\235-006.03 Pine Ridge Park Utility Improvements - SDC\Pay Requests\Pay App #20\Pay App #20.docx

4700 Riverside Drive, Suite 110, Coral Springs, FL 33067
[ 954.510.4700 e F 954.755.2741 e www.chacompanies.com



PAYMENT APPLICATION AND CERTIFICATE
SIGNATURE PAGE

APPLICATION NUMBER 20

DATE August 16, 2024 PROJECT NUMBER 235-006.03

PERIOD FROM June 1, 2024 TO August 5, 2024

PROJECT NAME  Pine Ridge Park Utility Improvements

CONTRACTOR Hinterland Group, Inc.

The Contractor is due the payment in the amount shown on the succeeding pages as
payment for work completed in accordance with the provisions of the contract.

, i PN 8/ 16/ 24
CHA Consulting, Inc. _ =2t ) Date
Owner Date
Date

ACKNOWLEDGMENT OF PAYMENT
We have received payment in the amount indicated on the Application and Certificate.

Contractor _Hinterland Group, Inc.

Address 2051 W Blue Heron Blvd, Riviera Beach, FL 33404

By _Mr. Joshua Ramirez

Title: _Project Manager

PLEASE SIGN AND RETURN ONE COPY OF THIS ACKNOWLEDGMENT TO THE ENGINEER.

Date

Signature

CHA Consulting, Inc.



Bortz, Stephanie
Typewriter
8/16/24


APPLICATION AND CERTIFICATION FOR PAYMENT

AIA DOCUMENT G702

TO OWNER:

FROM CONTRACTOR:
Hinterland Group, Inc.
2051 W Blue Heron Blvd.
Riviera Beach, FL. 33404

OKEECHOBEE UTILITY AUTHORITY

PROJECT: PINE RIDGE PARK UTILITY IMPROVEMENTS APPLICATION NO: 20
APPLICATION DATE: August 7, 2024
PERIOD FROM: June 1, 2024
PERIOD TO: August 5, 2024
REVISION:
CONTRACT NO.: 235-006.03
CONTRACTOR NO.: 22-0039-00

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, in connection with the Contract.

Continuation Sheet, AIA Document G703, is attached.

. ORIGINAL CONTRACT SUM

. Net change by Change Orders

. CONTRACT SUM TO DATE (Line 1 + 2)

. TOTAL COMPLETED & STORED TO DATE:

. RETAINAGE:
a. 5

L S R S

% of Completed Work $
(Column D + E on G703)

&S L L o

233,798.05

5,143,000.00
(43,456.66)

5,099,543.34

4,720,960.95

The undersigned Contractor certifies that to the best of the Contractor's knowledge, information and belief, the Work
covered by this Application for Payment has been completed in accordance with the Contract Documents, that all
amounts have been paid by the Contractor for Work for which previous Certificates for Payment were issued and
payments recieved from the Owner, and that current payment shown herein is now due.

CONTRACTOR: HINTERLAND GROUP, INC. .
—

-

/

’ =
M > Prej anager p

State of’

By

Date: 8/ (7 /2/67—‘;/

Florida County of: Palm Beach

Subscribed and sworn to before me thisy

( X

Notary Public:

My Commission expires:

OF £

e
0
v,
Zonis

b > % of Stored Material $ 2,250.00
(Column F on G703)
Total Retainage (Lines 5a + 5b or
Total in Column I of G703) $ 236,048.05
6. TOTAL EARNED LESS RETAINAGE $ $4,484,912.90
(Line 4 Less Line 5 Total)
7. LESS PREVIOUS CERTIFICATES FOR
PAYMENT (Line 6 from prior Certificate) $ 4,406,129.25
8. CURRENT PAYMENT DUE $ 78,783.65
9. BALANCE TO FINISH, INCLUDING RETAINAGE $ 614,630.44
(Line 3 less Line 6)
CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS
Total changes approved in previous months by Owner
$818,942.65 $862,399.31
Total approved this Month $0.00 0.00
TOTALS $818,942.65 $862,399.31
NET CHANGES by Change Order ($43,456.66)

ENGINEER'S CERTIFICATE FOR PAYMEN'

In accordance with the Contract Documents, based on on-site observations and the data comprising the application, the
Engineer certifies to the Owner, that to the best of the Engineer's knowledge, information and belief, the Work has
progressed as indicated, the quality of the Work is in accordance with the Contract Documents, and the Contractor is
entitled to payment of the amount certified. 83. 6

78, 783. 65

AMOUNT CERTIFIED . . . .

Attach explanation if amount certified differs from the amount applied. Initial all figures on this Application and on
the Continuation Sheet that are changed to conform with the amount certified.

ENGINEER/ARCHITECT:

| )\M Fes ~ 8/16/24
By: Date:

This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the Contractor named herein. Issuance, payment and
acceptance of payment are without prejudice to any rights of the Owner or Contractor under this Contract.

AIA DOCUMENT G702 - APPLICATION AND CERTIFICATION FOR PAYMENT - 1992 EDITION - AIA - ©1992

THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., N.W., WASHINGTON, DC 20006-5292


Bortz, Stephanie
Typewriter
78,783.65

Bortz, Stephanie
Typewriter
8/16/24


SCHEDULE OF VALUES

AIA DOCUMENT G703

AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing CONTRACT: 235-006.03 APPLICATION NO: 20
Contractor's signed certification is attached. PROJECT TITLE: PINE RIDGE PARK UTILITY IMPROVEMENTS APPLICATION DATE: 8/7/2024
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 8/5/2024
Use Column I on Contracts where variable retainage for line items may apply. PROJECTNO.:  235-006.03
CONTRACT NO.: 22-0039-00
A B C D E F G H 1 J K L M
ITEM FDOT PAY DESCRIPTION OF WORK QTY UNIT UNIT SCHEDULED WORK COMPLETED WORK COMPLETED MATERIALS TOTAL % BALANCE TOTAL
NO. ITEM NO. ITEM PRICE VALUE FROM PREVIOUS APPL THIS PERIOD PRESENTLY COMPLETED +F) TO FINISH RETAINAGE
TOTAL QTY AMOUNT QTY AMOUNT STORED AND STORED (F-K)
(G +H) QTY TO DATE (NOT IN TO DATE 5.00%
G OR H) (G+H+))
GENERAL
1 Mobilization 1 LS $ 316,000.00 $316,000.00( 1.000 $316,000.00 $0.00 1 $0.00 $316,000.00| 100% $0.00 $15,800.00
2 Indemnification 1 LS $ 51,500.00 $51,500.00[ 1.000 $51,500.00 $0.00 1 $0.00 $51,500.00| 100% $0.00 $2,575.00
3 As-Built Record Drawings 1 LS $ 34,200.00 $34,200.00[ 0.950 $32,490.00 0.05 $1,710.00 1 $0.00 $34,200.00( 100% $0.00 $1,710.00
4 Maintenance of Traffic 1 LS $ 34,200.00 $34,200.00( 1.000 $34,200.00 $0.00 1 $0.00 $34,200.00| 100% $0.00 $1,710.00
5 Existing Utility Location/ Identification 1 LS $ 10,260.00 $10,260.00( 1.000 $10,260.00 $0.00 1 $0.00 $10,260.00( 100% $0.00 $513.00
6 NPDES General Construction Permit Compliance 1 LS $ 10,260.00 $10,260.00[ 1.000 $10,260.00 $0.00 1 $0.00 $10,260.00| 100% $0.00 $513.00
SANITARTY SYSTEM
7a Furnish and install SDR 21 PVC vacuum main, complete - 4 inch 8100.00 LF $46.46 $376,326.00( 8100.000 [  $376,326.00 $0.00 8100 $0.00 $376,326.00| 100% $0.00 $18,816.30
7b Furnish and install SDR 21 PVC vacuum main, complete - 6 inch 1900.00 LF $57.35 $108,965.00( 1900.000|  $108,965.00 $0.00 1900 $0.00 $108,965.00( 100% $0.00 $5,448.25
7c Furnish and install SDR 21 PVC vacuum main, complete - 8 inch 600.00 LF $79.80 $47,880.00| 600.000 $47,880.00 $0.00 600 $0.00 $47,880.00( 100% $0.00 $2,394.00
8a Furnish and install division valves and boxes, complete - 4-inch 12.00 EA $ 2,115.00 $25,380.00| 12.000 $25,380.00 $0.00 12 $0.00 $25,380.00| 100% $0.00 $1,269.00
8b Furnish and install division valves and boxes, complete - 6-inch 5.00 EA $ 2,360.00 $11,800.00| 5.000 $11,800.00 $0.00 5 $0.00 $11,800.00( 100% $0.00 $590.00
8c Furnish and install division valves and boxes, complete - 8-inch 1.00 EA $ 3,741.00 $3,741.00| 1.000 $3,741.00 $0.00 1 $0.00 $3,741.00| 100% $0.00 $187.05
% e ot vacuum collecion pit assemblies, complete - Type “A 3 EA |$ 880000 209,20000 34 $299,200.00 $0.00 3 $0.00 $299,200.00| 100% $0.00|  $14,960.00
% Furish and install vacuum collection pit assemblies, complete - Type "A” Across 7 EA |$ 957500 67,0200 7 $67,025.00 $0.00 7 $67,025.00| 100% $0.00|  $3,351.25
9% e vl vacuum collection pit assemblies, complete - Type "8 11 EA |$ 1003500 110,385.00] 11 $110,385.00 $0.00 11 $0.00 $110,385.00| 100% $0.00|  $5,519.25
od fFrzrmnifxaia:d install vacuum collection pit assemblies, complete - Type “B” Across 3 EA $ 10,260.00 30,780.00 3 $30,780.00 $0.00 3 $0.00 $30,780.00| 100% $0.00 $1,539.00
Furnish and install vacuum pump station with equipment, complete
10a Mobilization 1 LS $ 50,140.00 $50,140.00 1 $50,140.00 $0.00 1 $0.00 $50,140.00( 100% $0.00 $2,507.00
10b Underground Building Section Excavation and Dewatering 1 LS $ 65,000.00 $65,000.00 1 $65,000.00 $0.00 1 $0.00 $65,000.00| 100% $0.00 $3,250.00
10c Building Shell 1 LS $ 340,000.00 $340,000.00 1 $340,000.00 $0.00 1 $0.00 $340,000.00| 100% $0.00 $17,000.00
10d Finish Roofing 1 LS $ 35,000.00 $35,000.00 0.95 $33,250.00 0.05 $1,750.00 1 $0.00 $35,000.00| 100% $0.00 $1,750.00
10e Gutters 1 LS $ 12,000.00 $12,000.00 1 $12,000.00 $0.00 1 $0.00 $12,000.00( 100% $0.00 $600.00
10f Overhead Crane 1 LS $ 40,000.00 $40,000.00 0.95 $38,000.00 0 $0.00 0.95 $0.00 $38,000.00| 95% $2,000.00 $1,900.00
Generator (Furnish Only) 1 LS $ 125,000.00 $125,000.00 0 $0.00 $0.00 0 $0.00 $0.00| 0% $125,000.00 $0.00
10g Electrical 1 LS $ 235,000.00 $235,000.00 0.95 $223,250.00 0.05 $11,750.00 1 $0.00 $235,000.00| 100% $0.00 $11,750.00
10h Flovac System (Furnish Only) 1 LS $ 481,000.00 $481,000.00 1 $481,000.00 $0.00 1 $0.00 $481,000.00| 100% $0.00 $24,050.00
10i Piping Material (Furnish Only) 1 LS $ 45,000.00 $45,000.00 1 $45,000.00 $0.00 1 $45,000.00| 100% $0.00 $2,250.00
10j Stucco and Paint Finish 1 LS $ 55,000.00 $55,000.00 1 $55,000.00 $0.00 1 $0.00 $55,000.00( 100% $0.00 $2,750.00
10k HVAC 1 LS $ 35,000.00 $35,000.00 1 $35,000.00 $0.00 1 $0.00 $35,000.00| 100% $0.00 $1,750.00
101 Louvres and Metalwork 1 LS $ 45,000.00 $45,000.00 1 $45,000.00 $0.00 1 $0.00 $45,000.00( 100% $0.00 $2,250.00
10m Ordor Control 1 LS $ 15,000.00 $15,000.00 1 $15,000.00 $0.00 1 $0.00 $15,000.00| 100% $0.00 $750.00
10n General Plumbing 1 LS $ 12,000.00 $12,000.00] 0.95 $11,400.00 0.05 $600.00 1 $0.00 $12,000.00( 100% $0.00 $600.00
100 Bathroom 1 LS $ 15,000.00 $15,000.00 1 $15,000.00 $0.00 1 $0.00 $15,000.00| 100% $0.00 $750.00
10p Doors 1 LS $ 25,000.00 $25,000.00 1 $25,000.00 $0.00 1 $0.00 $25,000.00( 100% $0.00 $1,250.00
10q Labor and Supervision for installation and General Site Work 1 LS $ 125,000.00 $125,000.00) 0.9875 $123,437.50 0 $0.00 0.9875 $0.00 $123,437.50| 99% $1,562.50 $6,171.88
OUA Vaccum Building Breakdown Total
11 Abandon septic tanks, complete 111 EA $ 1,370.00 $152,070.00 $0.00 $0.00 0 $0.00 $0.00( 0% $152,070.00 $0.00
12 Abandon manholes, complete 7 EA $ 1,940.00 $13,580.00 $0.00 $0.00 0 $0.00 $0.00( 0% $13,580.00 $0.00
13 ::;:‘52;”" Install Sanitary Service Connections (RMW to Customer Tie-In), 11 EA |$ 308500 $342,435.00 $0.00 $0.00 0 $0.00 $0.00| 0% $342,435.00 $0.00
14 Grout and Abandon Sanitary Sewer Pipe, complete 450 LF $ 15.50 $6,975.00 $0.00 $0.00 0 $0.00 $0.00( 0% $6,975.00 $0.00
WATER SYSTEM
15a Furnish and install C900 DR 18 PVC water main, complete - 6-inch 1,350 LF $ 37.40 $50,490.00 1310 $48,994.00 $0.00 1310 $0.00 $48,994.00| 97% $1,496.00 $2,449.70
15b Furnish and install C900 DR 18 PVC water main, complete - 8-inch 1,370 LF $ 50.10 $68,637.00[ 1264 $63,326.40 $0.00 1264 $0.00 $63,326.40 92% $5,310.60 $3,166.32
16a Furnish and install SDR 11 HDPE water main, complete - 2-inch 3,460 LF $ 19.70 $68,162.00| 3460 $68,162.00 $0.00 3460 $0.00 $68,162.00| 100% $0.00 $3,408.10
17a Furnish and install gate valves and boxes, complete 6" 12 EA $ 2,540.00 $30,480.00 12 $30,480.00 $0.00 12 $0.00 $30,480.00| 100% $0.00 $1,524.00
17b Furnish and install gate valves and boxes, complete 8" 5 EA $ 3,340.00 $16,700.00 5 $16,700.00 $0.00 5 $0.00 $16,700.00| 100% $0.00 $835.00
Furnish, install, and remove sample points, complete, inclusive of o,
18a bactorivlononl tasting. complote . On Main 13 EA $ 1,150.00 $14,950.00( 13 $14,950.00 $0.00 13 $0.00 $14,950.00| 100% $0.00 $747.50
Furnish, install, and remove sample points, complete, inclusive of o,
18b bacteriological testing, complete - On Fire Hydrant 4 EA $ 1,150.00 $4,600.00 4 $4,600.00 $0.00 4 $0.00 $4,600.00( 100% $0.00 $230.00
19 Furnish and install fire hydrant i 5 EA 9,300.00 $46,500.00 5 $46,500.00 $0.00 5 $0.00 $46,500.00( 100% $0.00 $2,325.00
Furnish and install single water service with angle stop and meter box o
20a (adjacent), complete 4 EA $ 1,000.00 $4,000.00 4 $4,000.00 $0.00 4 $0.00 $4,000.00| 100% $0.00 $200.00
Furnish and install single water service with angle stop and meter box o,
20b (opposite), complete 4 EA $ 1,800.00 $7,200.00 4 $7,200.00 $0.00 4 $0.00 $7,200.00( 100% $0.00 $360.00
Furnish and install double water service with two (2) angle stops and meter o
20c boxes (adiacent). complete 24 EA $ 1,600.00 $38,400.00 24 $38,400.00 $0.00 24 $0.00 $38,400.00( 100% $0.00 $1,920.00
Furnish and install double water service with two (2) angle stops and meter o,
20d boxes (opposite), complete 24 EA $ 2,730.00 $65,520.00 24 $65,520.00 $0.00 24 $0.00 $65,520.00| 100% $0.00 $3,276.00
21 i;:::z‘znd Install Water Service Connections (R/W to Customer Tie-In), 131 EA $ 1,460.00 $191,260.00 $0.00 $0.00 0 $0.00 $0.00| 0% $191,260.00 $0.00




SCHEDULE OF VALUES

AIA DOCUMENT G703

AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing CONTRACT: 235-006.03 APPLICATION NO: 20
Contractor's signed certification is attached. PROJECT TITLE: PINE RIDGE PARK UTILITY IMPROVEMENTS APPLICATION DATE: 8/7/2024
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 8/5/2024
Use Column I on Contracts where variable retainage for line items may apply. PROJECTNO.:  235-006.03
CONTRACT NO.: 22-0039-00
A B C D E F G H 1 J K L M
ITEM FDOT PAY DESCRIPTION OF WORK QTY UNIT UNIT SCHEDULED WORK COMPLETED WORK COMPLETED MATERIALS TOTAL % BALANCE TOTAL
NO. ITEM NO. ITEM PRICE VALUE FROM PREVIOUS APPL THIS PERIOD PRESENTLY COMPLETED K+F) TO FINISH RETAINAGE
TOTAL QrY AMOUNT QTY AMOUNT STORED AND STORED (F-K)
(G+H) QTY TO DATE (NOTIN TO DATE 5.00%
G OR H) (G+H+)
22 Disconnect wells, complete 104 EA $ 185.00 $19,240.00 $0.00 $0.00 0 $0.00 $0.00| 0% $19,240.00 $0.00
23 Furnish and install ductile iron compact fittings with reaction blocking r thrust 15 ™ [$ 1820000 $27,300.00] 14 $25,480.00 $0.00 14 $0.00 $25,480.00| 93% $1,82000  $1274.00
restraints, complete
24 Grout and Abandon Water Main Pipe, complete 310 LF $ 15.50 $4,805.00 $0.00 310 $4,805.00 310 $0.00 $4,805.00| 100% $0.00 $240.25
RESTORATION
25 Furnish and place sod, complete 11,000 LF $ 2.85 $31,350.00[ 11000 $31,350.00 $0.00 11000 $0.00 $31,350.00| 100% $0.00 $1,567.50
26 Asphaltic Driveways, complete 330 SY $ 57.00 $18,810.00 147 $8,379.00 $0.00 147 $0.00 $8,379.00| 45% $10,431.00 $418.95
27 Concrete Driveways, complete 1,840 SY $ 74.10 $136,344.00| 1643.78 $121,804.10 $0.00 1643.78 $0.00 $121,804.10| 89% $14,539.90 $6,090.20
28 Gravel Driveways, complete 1,200 SY $ 22.80 $27,360.00 814 $18,559.20 $0.00 814 $0.00 $18,559.20| 68% $8,800.80 $927.96
29 Asphalt Road Patch, complete 1,850 SY $ 25.30 46,805.00 1850 $46,805.00 $0.00 1850 $0.00 $46,805.00| 100% $0.00 $2,340.25
Pl 3 Pl B $46, s 3 5
30 Headwall Replacement, complete 7 EA $ 855.00 $5,985.00 2 $1,710.00 $0.00 2 $0.00 $1,710.00| 29% $4,275.00 $85.50
31 Pavement Markings/Restoration Allowance 1 LS $ 10,000.00 $10,000.00 $0.00 $0.00 0 $0.00 $0.00| 0% $10,000.00 $0.00
32 Miscellaneous Work Allowance 1 LS $ 400,000.00 $400,000.00{ 29.50% $117,983.94 2.97% $11,860.56 0.32461125 $0.00 $129,844.50| 32% $270,155.50 $6,492.23
Change Orders
CO#1 -1 Removal of all septic tank abandonements. This affects Bid Item No. 11 1.00 LS -$152,070.00 -$152,070.00 $0.00 $0.00 0 $0.00 $0.00( 0% -$152,070.00 $0.00
co#t -2 Removal of all sanitary sewer connections form R/W to customer tie-in. This 1.00 Ls -$342,435.00|  -§342,435.00 $0.00 $0.00 0 $0.00 $0.00 0% -$342,435.00 $0.00
affects Bid Item No.13.
= Removal of all water service connections form R/W to customer tie-in. This ~ o, -
CO#1-3 affects Bid Iltem No. 21 1.00 Ls $191,260.00 -$191,260.00 $0.00 $0.00 0 $0.00 $0.00( 0% $191,260.00 $0.00
CO#1 -4 Removal of all well disconnections. This affects Bid Item No. 22. 1.00 LS -$19,240.00 -$19,240.00 $0.00 $0.00 0 $0.00 $0.00( 0% -$19,240.00 $0.00
N Reduction of Bid Items No. 1 though 6 as a result of work being removed in ~ ~ o, -
CO#1-5 items 1 through 5 above. 1.00 Ls $7,120.05 $7,120.05 $0.00 $0.00 0 $0.00 $0.00( 0% $7,120.05 $0.00
co#2 -1 Q‘:g:}';:‘ 91 Bld sems No. 1 though 6 a5 a result of work being added in flems 2 1.00 Ls $7,120.05 $7,12005| 1 $7,120.05 $0.00 1 $0.00 $7,120.05 100% $0.00 $356.00
CO#2 -2 Addition of all septic tank abandonements. This affects Bid Item No. 11 111.00 EA $1,370.00 $152,070.00 $0.00 0 $0.00 0 $45,000.00 $45,000.00| 30% $107,070.00 $2,250.00
co#2-3 Addition of all sanitary sewer connections form R/W to customer fie-in. This 111.00 EA $370200  $410022.00| 144 | $533,088.00| 1 $3,702.00 145 $0.00 $536,790.00| 131% |  -$125868.00|  $26,839.50
affects Bid Item No.13.
co#2 4 Addition of all water service connections form R/W to customer tie-in. This 131.00 EA $1,75260|  $229,590.60| 96 $168,249.60| 1 $1,752.60 o7 $0.00 $170,002.20| 74% $50,588.40|  $8,500.11
affects Bid Item No. 21
CO#2 -5 Addition of all well disconnections. This affects Bid Item No. 22. 104.00 EA $185.00 $19,240.00 $0.00 $0.00 0 $0.00 $0.00( 0% $19,240.00 $0.00
CO#3 Deductive Change Order for Generator 1.00 LS -$150,274.26 -$150,274.26 $0.00 $0.00 0 $0.00 $0.00( 0% -$150,274.26 $0.00
TOTAL $5,099,543.34 $4,638,030.79 $37,930.16 $45,000.00 $4,720,960.95 $378,582.39 $236,048.05
BID ALTERNATE ITEMS
1A Eurnlsh and |.n.slal\ ?-lnch HDPE water m.aln via dlrechona\.dn\l, inclusive of al\. 3,460 LF $ 17.20 $59,512.00 $0.00 $0.00 0 $0.00 $0.00 0% $59,512.00 $0.00
fittings, transition pieces, appurtenances; set up, mobilization, and demobilization
oAl Furpish and install single water service with angle stop and meter box 4 EA $ 1,120.00 $4,480.00 $0.00 $0.00 0 $0.00 $0.00( 0% $4,480.00 $0.00
(adiacent). complete
2ab Furnish and install single water service with angle stop and meter box 4 EA |s 191500 $7,660.00 $0.00 $0.00 0 $0.00 $0.00 0% $7,660.00 $0.00
(opposite), complete
2A-C Furnish aqd install double water service with two (2) angle stops and meter 24 EA $ 1,710.00 $41,040.00 $0.00 $0.00 0 $0.00 $0.00 0% $41,040.00 $0.00
boxes (adjacent), complete
2Ad Furnish and install double water service with two (2) angle stops and meter 2 EA |S 284500 $68,280.00 $0.00 $0.00 0 $0.00 $0.00| 0% $68,280.00 $0.00
boxes (opposite), complete
Deductive Alternate for providing an Alternate Generator System/ Manufacturer
3A meeting the requirements of specifications Section 16204T. (Value accounted for 1 LS $  150,274.26 $150,274.26 $0.00 $0.00 0 $0.00 $0.00 $150,274.26 $0.00
under G702)




Stored Materials Summary

AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing APPLICATION NO: 20
Contractor's signed certification is attached. APPLICATION DATE:  8/7/2024
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO:  8/5/2024
Use Column I on Contracts where variable retainage for line items may apply. PROJECT NO.:  235-006.03
CONTRACT NO.:  22-0039-00
A B C D E
. Amount Completed and
. . .. . . A t P 1 A t Stored th
Item No. Supplier Invoice No. | Desription of Materials or Equipment Stored mosut r(])re dr ?;;us Y mo]t:/}lomho(r;) ' |Stored to D]';t;: (C+
7b 68004 6" PVC Pipe SDR-21 $ - |8 - |9 o
7c 68004 8" PVC Pipe SDR-21 $ - |8 - |8 -
9a 619 28 Type A valve pits $ - |8 - |8 -
9 630 28 Type A valve pits $ - |8 - |8 -
50% Upon receipt of approved shop drawings
10h 619, Inv-0739 at release for production and Deliver of $ - 1% - |$ -
Materials
6x4" PVC IPS Vaccum WYE, 4" PVC Vacuum
Jc 7730669 45 degree bend, 4" PVC IPS Vacuum WYE. $ -3 -3 .
CO#2 -Line Items 3 and 4 5995552 Project Material Deposit $ - |9 - |3 -
10n 8046417 304 S.S. Pipe for Odor Control $ - | - 9% -
10f INV104887 Overhead Crane $ - |8 - |$ =
10i 6428934 Pipe Material inside Pump Station $ - | - 9% -
10p 12340338 Aluminum Doors $ - |8 - |8 =
100 #81473 Bathroom miscellaneous $ - |8 - |8 -
CO#2 -2 1.11117E+12 Deposit for Septic Tank Abandonments $ - 18 45,000.00 | $ -
$ -
Totals $ - | 45,000.00 | $ -




5/23/24, 9:57 AM

ALL CONTRACTOR SERVICES, INC.

RooTen fine

SERVICE PROFESSIONALS

888-766-837 1

=CE)WE TERMS
MAY 23 2024

management@rooterone.com By.
—

1742 SE Lorraine Street
Port Saint Lucie, Florida 34952
(772) 595-9190 / (877) 500-0046

BILLTO

Hinterland Group Inc
Chuck Emering
Okeechobee Utility Authority
636 Northwest 30th Lane
Okeechobee, FL 34972

Invoice #1111165675648

Invoice

DATE 05/23/2024
INVOICE# 1111165675648
Due Upon Receipt

SERVICE LOCATION

Okeechobee Utility Authority
636 Northwest 30th Lane
Okeechobee, FL 34972

JOB# DATE PO/REF# DESCRIPTION

1111165675648 Pine Ridge Project - Abandon Septic Tank (100)
1. Complete Pump Out
2. Smash in concrete
3. Bust open bottom of tank to provide drainage
4. Fill with dirt
5. Compact dirt and sod area
All concrete to buried onsite
Pump station to serve as staging area for dirt and sod
Permits to be supplied by others
Deposit 45,000.00 Due upon acceptance.

/OS Completion Notes:
Job Charges 3 Qty Rate Total
22 003K oo

Abandonment

Job Subtotal Al AH 98

Job Total S

PRE-WORK SIGNATURE POST-WORK SIGNATURE
Signed By: Signed By:

CUSTOMER MESSAGE

Invoice Total:
Deposits (-):
Payments (-):

Total Due:

https://fadmin.servicefusion.com/accounting/printinvoice?id=RZWulm2IldT1cc_Pf8PJXJMIGXThS3LZbZY4aSoBIX08

7




Vendor: AllContrac - All Contractor Services, Inc.

InvoiceNo: 1111165675648D

Amount: 45000

Comment: 22-0039-00

Hinterland Group Inc

Invoice Approval Page

Invoice Date: 05-23-2024 10:34:01 AM

I ENIET

05-23-2024 10:33:43 AM

\yL W

BETH MARIKOS

NV

[ 05-23-2024 11:07:55 AM

BETH MARIKOS

IINVAY

JOSH RAMIREZ

RN

| 05-23-2024 11:16:33 AM

JIWHW

JERRY WICHERT

fﬁfll]:EITE]

. 05 23-2024 11:16:51 AM

VI

JERRY WICHERT




HINTERLAND GROUP IC
Hinterland Group, Inc.
Check Request Form

Date of request: 5 /21 /2024

Date check is needed: 5 /28 /2024
Checks are written weekly. Please make arrangements if payment is needed sooner.

Person requesting check: Josh Ramirez

Amount (total) of check; $ 45,000 (Please make sure receipts and/or invoice are attached)
Description/Purpose: Deposit for 100 Tank Abandonments per Commitment 22003900-105

HG Job # (if applicable): 22-0039-00 Accounting GL:
Make check pay able to: All Contractor Services, Inc.
Give or mail check to: All Contractor Services, Inc.

1742 SE Lorrainine Street
Port Saint Lucie, F1 34852

/)/ 5/zi/2M

Supervisor’s Signature: -
Signature & date

Check request approved: *

Signature & date




PARTIAL RELEASE OF LIEN
The undersigned lienor, in consideration of the total payment in
the amount of $45,000.00.

Hereby waives and releases its lien and right to claim a lien for
labor, services or materials furnished.

through: 05-23-24

For the following project: QUA — Pine Ridge Park
Contractors Job #/Name: 22-0039-00
Engineer’s/Owner Project 235-006.01

Dated on this 23rd day of_ May, 2024.

All Contractor Services, Inc.
(Lienor’s Name)

(Signature) )

Oesbiny  OFancesto  Manaces
(Print Name & Pitle of Person Executing on Behalf ofd.ienor)

STATE OF J=/b s clen_

COUNTY OF 84 Jpe, &

The foregoing instrument was acknowledged before me by means of [X] physical presence or [ ]
online potarization this R ® day of __ {Vyea\a , 2024 by 1y "o X Eranie it
who is personally known to me [] or has f;roduced) al ]
as identification.

Notary Public ﬁ@gﬁé&ﬁ/w
My Commission Expires_ &=/ =4S
Provided Identification

» & MyCommission HH 118177
oF  Expires 0411112025

’l-u% Notary Pubiic State of Florida
g " Cheryl Fowles

Hinterland Group Inc. Corporate Office
2051 W Blue Heron Blvd. Riviera Beach, FL 33404[] Ph

561-640-3503 [] Fax 561-640-3504




CHA-

Monthly Project Status Update — June & July 2024

Project Name: Pine Ridge Park Utility Improvements
Project No.: 235-006.03

Client: Okeechobee Utility Authority

Client’s Project Manager: John Hayford, P.E.

Engineer’s Project Manager:  Stephanie Bortz, E.I.

Contractor: Hinterland Group, Inc.

Contractor’s Project Manager: Joshua Ramirez

Work completed this month:

e Contractor As Built Drawing Review.

e CHA Consulting, Inc. conducted an onsite visits of Vacuum Pump Station construction
with Hinterland Group, Inc. to review the status of the project.

e Contractor submitted request for Substantial Completion during this pay period and a
Substantial Completion Walkthrough was done with the Contractor and a Punch List was
generated.

e Contractor continued work on Vacuum Pump Station site to include Flovac equipment
calibration and finalizing the general plumbing and electrical equipment and wiring for
the station. Contractor received the Certificate of Completion from the Okeechobee
Building Department notifying that all permits have been closed.

e Contractor continued the customer connections for the project for sewer connections
and began septic tank abandonments.

Project Schedule Status:

Notice to Proceed (NTP) June 21, 2022
Original Contract Date of Substantial Completion (425 days) August 19, 2023
Original Contract Date of Final Completion (455 days) September 18, 2023
Revised Contract Date of Substantial Completion (606 days) February 16, 2024
Revised Contract Date of Final Completion (636 days) March 18, 2024
Requested Date of Substantial Completion from Contractor June 28, 2024

Days Since NTP 786

Days Remaining until Substantial Completion -133

Percent of Days Remaining 0%

4700 Riverside Drive, Suite 110, Coral Springs, FL 33067
[ 954.510.4700 e F 954.755.2741 e www.chacompanies.com
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Project Financial Status:

Contractor’s Payment Applications

Pa;ll\lépp. Payment Amount | Contract Amount Remaining Percent Complete
20 $78,783.65 $5,099,543.34* $614,630.44 92.5%?

! per Change Order No. 3
2Total Work Completed To Date plus Retainage.

\\cha-llp.com\proj\Projects\CSFL122\Y\Documents\Okeechobee\235-006.03 Pine Ridge Park Utility Improvements - SDC\Monthly Reports EEI_CHA\2024\6- June & July\Pine
Ridge Park Monthly Report - June & July 2024.docx

4700 Riverside Drive, Suite 110, Coral Springs, FL 33067
[ 954.510.4700 e F 954.755.2741 e www.chacompanies.com
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Jul 8, 2024 at 2:38:02 PM
636 NE 30th Ave
Okeechobee FL 34972
United States

4700 Riverside Drive, Suite 110, Coral Springs, FL 33067
T 954.510.4700  F 954.755.2741 » www.chacompanies.com



Page 4 of 6

684 NE 30fhAve
chobee FL 34972
United S,tates

Z ;

Jul 8, 2024 at 2:41:01 PM
636 NE 30th Ave
Okeechobee FL 34972
United States

4700 Riverside Drive, Suite 110, Coral Springs, FL 33067
T 954.510.4700  F 954.755.2741 » www.chacompanies.com
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Jul 8, 2024 at 1:32:16 PN
636 NE 30th Ave
Okeechobee FL 34972
United tes

4700 Riverside Drive, Suite 110, Coral Springs, FL 33067
T 954.570.4700 e F 954.755.2741 e www.chacompanies.com
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JUI'8, 2024 at 1:35:01 PM _

684 NE 30th Aflgy

/| Okeechobee FL 34972
United slﬁalié‘-‘s-. :

4700 Riverside Drive, Suite 110, Coral Springs, FL 33067
T 954.570.4700 e F 954.755.2741 e www.chacompanies.com



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 16
AUGUST 20, 2024
CONSENT AGENDA

INVOICE FROM THORN RUN PARTNERS

Please see attached the Thorn Run Partners monthly invoice.

Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount of
$3,500.00.



INVOICE
THORN RUN PARTNERS Date 8/1/2024

Invoice No. 32257
GOVERNMENT RELATIONS

Bill To
Okeechobee Utility PO NUMBER 0000011647
100 S.W. 5th Avenue
Okeechobee, FL 34974 SUPPLIER ID
Terms FOR THE MONTH OF
Net 30 August 2024
Government Relations Services performed
Fee as agreed to and amount owed: $3,500.00
Payments/Credits $0.00
Total Amount Due $3,500.00

Remittance Information

For billing inquiries please email trpadmin@thornrun.com

Remittance Information

Please make all checks payable to:

Thorn Run Partners, LLC:

100 M Street SE, Suite 750

Washington, DC 20003

Please reference the invoice number when making payment

Payment Options

We accept wire and ACH. For more information:

Email: trpadmin@thornrun.com

Phone: +1 (202) 688-0222

Online Payment Link: https://app01.us.bill.com/p/thornrunpartners

TAX ID

FEIN: 27-1541515




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 17
AUGUST 20, 2024
CONSENT AGENDA

INVOICE FROM MACVICAR CONSULTING, INC.

Please see attached the MacVicar Consulting Inc. invoice.

Staff recommends approval of the monthly invoice from MacVicar Consulting Inc. in the
amount of $250.00.



MACVICAR CONSULTING, INC.

4524 Gun Club Road, Suite
201

Wecet Palm Rearh FT

Okeechobee Utility Authority
Attn:John Hayford, Exec Director
100 SW 5th Avenue

Okeechobee, FL 34974

PO No:11644

Invoice
DATE INVOICE #
8/5/2024 202408011
PROJECT

540.01-LOSOM Support

DESCRIPTION

AMOUNT

Support for the month of July 2024

250.00

Total

$250.00




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 18
AUGUST 20, 2024

FINANCE REPORT

At the end of July 2024, cumulated operating revenue were $10,992,701 compare to YTD budget of
$10,775,686 resulting in the achievement of 102% of YTD budget or an overage of $217,016. In
addition to the favorable difference reported this financial year, the cumulative revenue of
$10,992,701, is above prior year YTD revenue for the same period of $10,534,948 by 4.4%.

Factors’ contributing to the cumulative achievement in revenue includes:

e Favorable variance in YTD Water Utility Revenue of $116,521.
e Favorable variance in other Revenue of $129,608 (refer to page 16).

Although, wastewater revenue is marginally below budget, the graph displayed on page 7, shows a
general increase in trend when compared to the past five years.

YTD operating expenditures were $7,022,651 compare to YTD expense budget of $8,464,435
achieving a favorable variance of 17% or $1,441,784. With another two months remaining to the end
of the fiscal year, staff projects a continued narrowing of this variance, following recent
implementation of budgeted items e.g. $1/hr. across the board increase along with implementation of
merit evaluation wage adjustment.

Non-operating expenses of $2,613,707 which comprise of depreciation and loan interest are
marginally behind the budget of $2,642,398 yielding a favorable variance of 1.1% or $28,691.

YTD restricted revenue of $581,973 is 64.4% above YTD budget of $354,074 due to:

1. YTD Infill revenue from water and wastewater were $62,499 and $104,745 respectively
compare to budget of $37,713 and $78,213. Revenue from infill is mainly associated with new
customers associated with the expansion projects (Pine Ridge Park Improvement Project and
SW Service Area Sceptic to Sewer Project). In addition to these new projects, other new
customers were observed to be from new construction and dysfunctional wells and sceptic
tanks.

2. YTD interest revenue of $330,994 were achieved compare to budget of $158,977. Interest
variance is due to the government’s continued maintenance of an elevated interest rate policy
in an attempt to curtail inflation.



Okeechobee Utility Authority
Finance Report

Fiscal Year 2024

As of The Period Ending July 31, 2024

07.31.24 Finance Report for 08.20.24 8/13/2024 7:50 AM
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OKEECHOBEE UTILITY AUTHORITY
FINANCIAL SUMMARY COMPARISON

Operating Revenues

Operating Expenses

Restricted Revenues

% % % Cumulative
Variance Variance Variance YTD
(FY 24 vs (FY24 vs Actual Actual (FY 24 vs| Restricted
Actual YTD Actual Budget Bud. Actual Actual Budget Bud YTDFY | YTDFY Budget | Bud FY Budget

FY23 YTD FY24 | YTDFY24 | FY24) | YTDFY23 | YTDFY24 | YTD FY24 | FY24) 23 24 YTD FY24 24) Variance

Oct-23 987,911| 1,022,513] 1,077,569] -5.1% 520,371 611,379 846,444 27.8% 19,502 81,184 35,407 | 129.3% 45,777

Nov-23 2,059,168 2,139,931 2,155,137} -0.7% 1,096,709 | 1,298,675 | 1,692,887 | 23.3% 32,695 | 129,606 70,815 | 83.0% 58,791

Dec-23 2,999,688 3,149,387| 3,232,706} -2.6% 1,651,692 | 1,943,534 | 2,539,331 | 23.5% 50,228 | 182,788 | 106,222 | 72.1% 76,566

Jan-24 4,102,770| 4,261,564| 4,310,274} -1.1% 2,246,263 | 2,608,920 | 3,385,774 | 22.9% 98,649 | 246,293 | 141,630 | 73.9% 104,663

Feb-24 5,229,606| 5,392,170| 5,387,843 0.1% 2,840,636 | 3,211,491 | 4,232,218 | 24.1% 154,325 | 301,427 | 177,037 | 70.3% 124,390

Mar-24 6,235,193| 6,501,089 6,465,412] 0.6% 3,545,046 | 4,004,643 | 5,078,661 | 21.1% 193,272 | 358,350 | 212,445 | 68.7% 145,905

Apr-24 7,430,764| 7,697,315| 7,542,980] 2.0% 4,142,624 | 4,685,032 | 5,925,105 | 20.9% 302,311 | 424,003 | 247,852 | 71.1% 176,151

May-24 8,489,547| 8,815,788| 8,620,549] 2.3% 4,768,308 | 5,437,273 | 6,771,548 | 19.7% 346,344 | 470,335 | 283,259 | 66.0% 187,076

Jun-24 9,469,244 9,922,530| 9,698,117 2.3% 5,365,070 | 6,186,968 | 7,617,992 | 18.8% 389,977 | 531,359 | 318,667 | 66.7% 212,692

Jul-24 10,534,948 | 10,992,701| 10,775,686f 2.0% 6,045,027 | 7,022,651 | 8,464,435 | 17.0% 447,792 | 581,973 | 354,074 | 64.4% 227,899
Aug-24
Sep-24

Respectfully,
Lauriston Hamilton
Page 1

07.31.24 Finance Report for 08.20.24

8/13/2024 7:50 AM



Okeechobee Utility Authority
FY 2024 Finance Report for July 31, 2024

The Period Ending

OPERATING REVENUE FUND Actual Budget
YTD YTD $ Variance % Variance
OPERATING REVENUE:
Water 3 6,520,380 $ 6,403,859 $ 116,521 1.8%
Sewer 3 3,945,413 3,974,527 (29,114) -0.7%
Other Operating Revenue (see detail on page 16) $ 526,908 397,300 129,608 32.6%
Total Operating Revenue Received $ 10,992,701 $ 10,775,686 $ 217,016 2.0%
OPERATING EXPENSES:
Water $ 1,601,741  $ 1,866,070 $ 264,329 14.2%
Wastewater $ 1,035,195 1,124,297 89,102 7.9%
Meter Readers $ 267,133 308,386 41,253 13.4%
Maintenance $ 2,105,632 2,456,252 350,620 14.3%
Administration Operating $ 1,199,190 1,406,705 207,515 14.8%
General & Admin. 3 813,760 1,002,726 188,966 18.8%
Contingency Expense $ - 300,000 300,000 0.0%
Total Operating Expenses Paid (3) (4) (5) (6) $ 7,022,651  § 8,464,435 $ 1,441,784 17.0%
Net Operating Income _$ 3,970,051 _$ 2311.251  _$ 1,658,800 71.8%
RESTRICTED REVENUE FUNDS
RESTRICTED REVENUE FUNDS RECEIVED:
Fire Hydrant Fund Fee $ 83,736 % 79,172 3 4,564 5.8%
Water CC Fees (infill) $ 62,499 37,713 24,786 65.7%
WW CC Fees (infill) $ 104,745 78,213 26,531 33.9%
Operating Account Interest $ 273,983 113,477 160,506 141.4%
Payroll Account Interest $ 4,261 2,006 2,256 112.5%
Restricted Interest Income $ 52,750 43,494 9,255 21.3%
TOTAL RESTRICTED REVENUE (1) (2) _$ 581,973 _$ 354,074 _$ 227,899 64.4%
NON-OPERATING EXPENSES:
Debt service interest expense $256,945 $319,245 62,300 19.5%
Non-cash depreciation & amortization $2,356,762 $2,323,153 (33,610) -1.4%
$2,613,707 $2,642,398 28,691 1.1%
NET REVENUE BEFORE ITEMS BELOW _§$ 1,938,317 _$ 22,928 _$ 1,858,008 8103.8%
NOTES:  Above Revenue and Expense does not include the following: Actual YTD Annual Budget Variance
(1) Grant funds & state appropriations of: $1,803,630 $11,793,240
(2) Contributed capital of: $3,207 $20,145
(3) Debt service principal payments of: $1,072,376 $2,153,619
(4) Net Construction In Progress (CIP) Expenditures of: $21,249,999 $11,548,847
[ Page 2

8/13/20247:50 AM



Operating Revenues YTD Operating Expenses YTD

July 31, 2024 July 31, 2024
1,000,000 12,000,000
12,930,823
12,000,000 10,157,322
10,992,701 10,775,686 10,000,000
10,000,000 8,464,435
8,000,000
7,022,651
8,000,000
6,000,000
6,000,000
4,000,000
4,000,000
2,000,000 2,000,000
0 0
Actual YTD Budget YTD Annual Budget Actual YTD Budget YTD Annual Budget

Page 3 8/13/2024 7:51 AM



Current FY-24 Water and Sewer Utility Revenue
Monthly & YTD Revenue and Difference from 4Yr Weighted Average (in $)

Monthly $
Difference % Current YTD 4Yr
From 4 Year Budget Weighted
Weighted
WATER UTILITY REVENUE: Average of Water Revenue Average %
Period YTD |$ 6,657,165] | $7,666,630 |
Oct. $ 594619 594619 § 61,516 7.76% 8.00%
Nov. $ 666,698 1,261,316 § 123,166 16.45% 16.15%
Dec. $ 597,602 1,858,918  § 63,464 24.25% 24.19%
Jan. $ 661,586 2,620,503 % 107,535 32.88% 32.50%
Feb. $ 661,788 3,182,291  § 93,043 41.51% 41.03%
Mar. $ 653,804 3,836,095 § 93,109 50.04% 49.45%
Apr. $ 691,648 4,527,743 % 111,772 59.06% 58.18%
May $ 677,623 5,205,366 $ 119,012 67.90% 66.55%
Jun. $ 665,984 5,871,350 $ 89,801 76.58% 75.23%
Jul. $ 649,030 6,520,380 $ 111,807 85.05% 83.31%
Aug. $ - = $ - 0.00% 0.00%
Sep. $ - - $ - 0.00% 100.00%
Monthly $ % Current YTD To
Difference Budgeted Sewer
From 4 Year Revenue
Weighted
Average of
SEWER UTILITY REVENUE: | [$ 4,078,267 ] | $4,756,702 |
Oct. $ 366,276 $ 366,276  $ 35,300 7.70% 8.12%
Nov. $ 404,437 $ 770,713  $ 65,380 16.20% 16.41%
Dec. $ 364,433 1,135,146  § 27,156 23.86% 24.70%
Jan. $ 405,599 1,540,745  $ 65,113 32.39% 33.04%
Feb. $ 399,201 1,939,946  $ 36,909 40.78% 41.91%
Mar. $ 414171 2,354,117  § 67,258 49.49% 50.42%
Apr. $ 427,166 2,781,283  § 73,355 58.47% 59.10%
May $ 398,147 3,179,430 $ 72,185 66.84% 67.07%
Jun. $ 390,889 3,670,319 46,906 75.06% 75.52%
Jul. $ 375,094 3,945413  $ 49,128 82.94% 83.53%
Aug. - $ . 0.00% 0.00%
Sep. $ - - $ - 0.00% 100.00%

| Page 4 |
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WATER AND SEWER REVENUE COMPARISON

YEAR TO DATE vs 4 YEAR WEIGHTED AVERAGE YEAR TO DATE

WATER REVENUE COMAPRISON SEWER REVENUE COMAPRISON
YTD vs 4 YR WEIGHTED AVERAGE YTD vs 4 YR WEIGHTED AVERAGE
July 2024 FY-24 July 2024 FY-24
100.00% 100.00%
90.00% 90.00% 82.9483.53
83.31% % %
80.00% \\ 80.00% -+
70.00% § 70.00% 1
60.00% § 60.00%
50.00% \ 50.00% —
40.00% § 40.00%
30.00% § 30.00%
20.00% \ 20.00%
10.00% \ 10.00%
0.00% & 0.00%
I e
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Actual Water Revenue Comparison
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Actual Wastewater Revenue Comparison
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Current FY-24 Operating & Non-Operating Expenses,

Monthly & YTD Expense and Difference from 4Yr Weighted Average (in $)

$ Difference % Current YTD 4Yr
For the Month To Budgeted Weighted
From 4 Year
OPERATING EXPENSES: Weighted Avgof o ating Exp. | Average

Period YTD |$ 6,806,185| | $10,157,322 |
Oct. $ 611,379 $ 611,379  $ 192,149 6.02% 6.19%
Nov. $ 687,296 $ 1,298675 % 177,069 12.79% 13.67%
Dec. $ 644,859 $ 1943534 6,537 19.13% 23.11%
Jan. $ 665,386 $ 2608920 $ 112,506 25.69% 31.24%
Feb. $ 602,571 $ 3,211,491 $ 55,327 31.62% 39.27%
Mar. $ 793,152 $ 4,004,643 3 196,260 39.43% 48.03%
Apr. $ 680,389 $ 4685032 $ 116,520 46.12% 56.31%
May $ 752,241 $ 5437273 % 212,282 53.53% 64.24%
Jun. $ 749,695 $ 6,186,968 $ 178,694 60.91% 72.62%
Jul. $ 835,683 $ 7,022,651 $ 247,104 69.14% 81.30%
Aug. $ - 3% - 0.00% 0.00%
YTD $ - $ - $ - 0.00% 100.00%

$ Difference For % Current YTD To

the Month Budgeted
From 4 Year
Weighted Avg of Non-Oper. EXp.

NON-OPERATING EXPENSES: |[$ 3102121 | | $3,170,877 |
Oct. $ 263,784 $ 263,784  $ 9,263 8.32% 8.21%
Nov. $ 263,785 $ 527,569 $ 11,050 16.64% 16.35%
Dec. $ 263,784 $ 791,353 % 11,349 24.96% 24.49%
Jan. $ 263,784 $ 1,055137 % 11,330 33.28% 32.63%
Feb. $ 263,784 $ 1,318,921 $ 10,611 41.59% 40.79%
Mar. $ 285,399 $ 1,604,320 $ 30,632 50.60% 49.00%
Apr. $ 241,307 $ 1845627 $ (8,357) 58.21% 57.05%
May $ 258,466 $ 2,104,093 3 8,892 66.36% 65.10%
Jun. $ 251,925 $ 2,356,018 % 2,171 74.30% 73.15%
Jul. $ 257,689 $ 2613707 % 8,024 82.43% 81.21%
Aug. $ - 0.00% 89.18%
YTD $ - $ - 0.00% 100.00%

[ Page 8 |
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Actual Operating Expense Comparison
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Actual Non Operating Expense Comparison
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A AA AD AG
88
89 |Okeechobee Utility Authority Audit Audit OUA prepared
90 [Statement of Cash Flows
Accrual Basis for Accrual Basis for Accrual Basis for
91 |Basis of Accounting Revenues Revenues Revenues
Accrual Basis for Accrual Basis for Cash Basis for
92 Expenses Expenses Expenses
93
94 Sept 30, 2022 Sept 30, 2023 July 31, 2024
95 12 Months 12 Months 10 Month
96
97 |Cash Flows from Operations
98 |Operating Income 1,758,388 1,832,821 1,595,370
99 |Depreciation & Amortization 2,688,584 2,701,321 2,356,762
Increase (decrease) in cash from changes in
100[accounts receivable and grants receivable (394,264) (2,986,087) 4,539,513
Increase (decrease) in cash from changes in
101|accounts payable 127,686 905,418 (381,614)
Increase (decrease) in cash from changes in other
102|assets - 305,029 903,029 (152,245)
Increase (decrease) in cash from changes in other
103|liabilities (857,112) (138,439) (93,990)
104|Cash provided (used) by operations 3,628,311 3,218,063 7,863,797
105
106|Cash Flows from Nonoperating Revenues/Expenses o
107|Fire Hydrant fees 85,215 95,154 83,736
108|Capital connection fees 122,322 283,483 167,243
109(Interest revenue 29,488 350,097 330,993
110|Debt issuance costs 0 0 0
111|Interest expense (472,215) (420,187) (256,945)
112|Cash provided (used) by nonoperating activities (235,190) 308,547 325,028
113
114|Cash Flows from Capital and Financing Activities
Purchase of equipment, computer hardware, &
115|technology equipmment 12,496 B 275,173 (1,572,390)
116|Construction in progress a (2,487,259) © (8,013,123) (7,942,225)
117|Acquisition of land, easements and related costs (129,038) 0 (368,479)
118|Sale of land and or equipment - 0 0
119|Gain (Loss) on sale of land and equipment 7,452 16,104 17,918
120|Bond principal payments (2,073,095) (2,153,620) (1,072,376)
121|Loan Received - South State Bank 0 3,867,064
122|Grant revenue & FEMA reimbursement 2,452,778 8,459,653 1,803,630
123|Capital contributions from developers 120,101 492,467 3,207
124|Cash provided (used) by capital / financing activities (2,096,565) (923,346) (5,263,651)
125
126|Net increase (decrease) in cash and investments 1,296,556 2,603,264 2,925 174
127|This unaudited cash flow statement is subject to adjustments.
128|The unaudited balance sheet on pages 13 & 14 is subject to adjustments.

07.31.24 Finance Report for 08.20.24
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OKEECHOBEE UTILITY AUTHORITY

Statement of Net Assets
July 31, 2024

ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 5,607,711.37
Unrestricted assets:
Interest receivable 0.00
Grants receivable
Restricted assets:
Cash and cash equivalents 6,342,929.19
Investments 2,421,196.77
Interest receivable 0.00
Receivables:
Accounts receivable 1,362,156.78
less allowance for uncollectible accounts (103,151.29)
Inventories 658,769.00
Prepaid Expenses 169,527.66
Total current assets 16,459,139.48
NONCURRENT ASSETS
Capital assets:
Land 3,275,340.40
Utility plants, buildings and equipment 111,265,085.07
114,540,425.47
Less accumulated depreciation (56,292,122.32)
58,248,303.15
Construction in progress 21,249,999.24
Total capital assets 79,498,302.39
Other Assets:
Net Pension Asset 0.00
Deferred Charges:
Deferred Pension Outflows - Actuarial and Prepaid 1,012,621.00
Deferred loss on bond refunding, net 262,875.34
Total Deferred charges: 1,275,496.34
Total noncurrent assets 80,773,798.73
TOTAL ASSETS $ 97,232,938.21

Note: For Management Use Only 13



LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued expenses
Due to other governments
Bonds payable (current)
Accrued compensated absences & bonus (current)

Payable from restricted assets
Accrued interest
Customer Deposits
Total current liabilities

NONCURRENT LIABILITIES
Long-term portion of bonds payable, net
Accrued OPEB payable
Net Pension Liability
Deferred Pension Inflow from Actuarial Calculation
Unearned revenues:

Developer agreements
Total noncurrent liabilities

TOTAL LIABILITIES

NET POSITION

Invested in capital assets, net of related debt

Restricted for capital projects

Restricted for debt service

Restricted for Rate Stabilization

Restricted for Pension Benefits

Unrestricted

YTD Surplus of Revenue over Expenses
Total net position

TOTAL LIABILITIES AND NET POSITION

Note: For Management Use Only 14

1,244,652.13
8,744.28
31,032.43
1,081,243.62
360,710.56

93,216.59
674,569.13

3,494,168.74

16,522,795.74
232,530.00
629,748.00
426,765.00

424,402.36

18,236,241.10

21,730,409.84

44,731,657.00
2,361,411.00
481,018.00
1,339,359.00
1,904,107.00
20,782,550.55
3,902,425.82

75,502,528.37

97,232,938.21




Assets - July 31, 2024
1.3% 6 3%

DOCash BAR, Inventory & Prepaid
DRestricted Cash DOFixed Assets
BConstruction in Progress DOther Assets (Deferred Charges)

Cash

AR, Inventory & Prepaid
Restricted Cash

Fixed Assets

Construction in Progress

Other Assets (Deferred Charges)
Total Assets

Liabilities & Equity July 31, 2024
4.1%

77.2%

BCurrent Liabilities BNoncurrent Liabilities BEquity - Net Assets

Current Liabilities
Noncurrent Liabilities
Equity - Net Assets
Total Liab & Equity

15

6,139,496
2,087,302
8,764,126
58,248,303
21,249,999
1,275,496

97,764,723

4,025,954
18,236,241

75,502,528

97,764,723

6.3%
2.1%
9.0%
59.6%
21.7%
1.3%

4.1%
18.7%
77.2%



Okeechobee Utility Authority
Detail of July 31, 2024 Other Operating Revenue
Data Per General Ledger Account Balances For Finance Report

Actual Amount $ Variance
Amount Per Budget From Budget
Accounts included in Other YTD YTD YTD
Operating Revenue:
Install Fees-Water $ 26,636 $ 23,275 $ 3,361
Private Fire Protection $ 82,320 80,344 1,976
Turn on/off Fees $ 46,957 44 905 2,052
Other Revenue-Water A $ 12,962 12,623 339
Install Fees-Sewer $ 56,880 51,800 5,080
Kings Bay Sewer Maint. Fees $ 13,095 17,172 (4,077)
Other Revenue-Sewer B $ 686 3,359 (2,673)
Penalties & Late Charges $ 111,763 64,774 46,989
Gain/Loss Sale of Assets c 17,918 0 17,918
Ag Land Lease $ 3,505 2,921 584
Merchant & Misc. Revenue D $ 154,187 96,127 58,060
Totals $ 526,908 $ 397,300 $ 129,608

A Other Revenue-Water includes:
Water service inspection fees
Backflow prevention fees
After hours charges
Meter relocation charges
Bench test charges

B Other Revenue-Sewer includes:
Wastewater service line inspection fees

C Gain/Loss on Sale of Assets

D Miscellaneous Revenue includes:
Administration charges
Charges for damage and repair to system:
Parts and labor used
Equipment charges

07.31.24 Finance Report for 08.20.24 Page 16 8/13/2024 7:51 AM



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 19
AUGUST 20, 2024

REVIEW OF FY25 PRELIMINARY BUDGET

At the June board meeting, the decision was taken to have staff present FY25 budget in sections at
future meetings, instead of a one-time workshop.

In compliance, the revenue section of the preliminary budget (section B) was presented at July’s board
meeting and this month (August), staff will attempt to share sections C, O & D which addresses
overhead cost and capital projects.

Cost

The revised preliminary budget overhead cost now presented reflects a reduction of $474,367 (4.1%)
compare to the original prelim. budget circulated in June:

$
Initial preliminary budget O & M 11,543,330
Revised preliminary budget O & M (11,068,963)
Net savingin O & M 474,367
Accounting for this saving is the following:
$
Removal of single shift elimination cost— per board. 276,092
Savings from O & M expenses reduction 62,700
Savings from labor cost adjustment - 88,584
Saving from deferring rate consultant to FY 26 46,500
Net savings 474,367

Net increase in O & M between FY24 and FY25 budgets is $886,640 (8.71%) — refer to sheet C3.

With these adjustments, the net shortfall or budget deficit was reduced to:

Initial Preliminary Budget deficit (1,660,000)
Adjustment to annual water utility revenue 291,786
Adjustment to annual sewer Utility Revenue 184,186
Removal of elimination of single sheet 276,092
Savings from O&M expense reduction 62,700
Savings from staff related adjustment 88,584
Savings from deferring rate consultant FY26 46,500
SRF Loan repayment (SR 78W) 310,000

Revised Preliminary budget deficit — FY25 (390,000)



Distribution of O & M cost — C3

Labor related cost - $6,105,572  (55%)
Department’s O & M - $4,963,391  (45%)
Total cost — FY25 $11,068,963 (100%)

In order to compile the expense module (Section C) of the budget, the following assumptions were
utilized:

Cost Assumptions

1. 0% cost of living adjustment assumed for FY25 salaries, following Evergreen’s recent report
along with the additional adjustment of $1/hr. to all employee in May 2024.

2. An average of 4% merit payout assumed for FY25 to compensate for 0% cost of living

adjustment in salaries.

An average of 1.5% bonus payout to qualifying staff members.

4. Health care stipend which was adjusted July’24 remains unchanged in FY25, despite PRM
communication of a 12.9% increase in health premium effective 10.01.2024.

w

New health allowance

Employee Only - $1,100 per month
Employee + Spouse or children - $1,350 per month
Employee + family - $1,600 per month

Although actual health cost for 24/25 will not be known until completion of open enrollment, for
budget purposes, an average cost of $1,350 per month per employee was assumed in the labor cost
spread sheet.

Please refer to attached spread sheet for employee cost per category after application of monthly
allowance.

5. FPL electric bill adjustment - 4.0%
6. Chemical adjustment - 8.6%
7. Fuel, gasoline & diesel - 4.7%

Methodology utilized for cost projection

Similar to the methodology utilized during revenue projection, when projecting the cost for section C,
staff records the first six-month cost by line using pages C3-17, then perform the following
adjustments:

a) Account for contractual values and cost eg. Legal fee, storage tank maintenance and vendor’s
projected price — chemicals, FPL etc.

b) Review half year’s GL for accuracy and completeness.

c) Prepare a detail labor cost sheet (L1), which accounts itemized cost total per employee.

d) Account for any new cost pending in budget year eg. New staff members.



A summary of total O & M included in revised preliminary budget, is shown on page C3 -
$11,068,963.

Project Funding

Section O, provides a general overview on the projected changes in the Authority’s funding accounts —
operating, capital connection, CIP etc.

Major & Minor Projects

1. The following projects were either completed or projected to be completed in FY24, therefore
no activity is assumed for FY25:
a) Pine Ridge Park Improvement Project.
b) South West Service Area 1 — MFM & MPS.
2. With funding already secured for the following major projects through USDA loan/grant and
FDEP, there is a corresponding revenue associated with each expenditure projected for FY25:
a) South West Service Area — Project 1 SE2 interconnect.
b) South West Service Area 2 — Project 2 Vacuum collect syst.
c) Treasure Island engineering service.
d) Sceptic to Sewer connection — OSTDS.
3. The below mentioned projects are partially funded and awaits further funding approval.
a) SW 5" Avenue Sceptic to Sewer.
b) State Road 78 W Water main expansion — SRF loan application.

Only available balance on grant for SW 5" Ave is assumed spent in FY25 (WG104 FDEP grant -
$2,500,000). State Road 78 W while assumed to cost $3m, financing are assumed to be: SRF loan -
$2.4m and $0.6m from internal rate stabilization fund, which OUA intend to recover from developer.

Departmental Capital Project

At the start of the budget process, each department supervisor was asked to review their operation and
provide a listing of their capital needs with quotations to substantiate the value provided. Section D,
which totals $1,543,136 provides an itemized listing of the supervisor’s capital needs for FY25.

| ] Capital
DEPARTMENT TOTALS
ADMINISTRATION 500,000
MAINTENANCE 348,660
WATER 161,676
WASTEWATER 532,800
METER 0
‘ TOTALS 1,543,136




Proposed Rate adjustment

While staff continue to fine tune its cost estimate, two options were presented for the board’s
consideration to achieve a balanced budget (FY25):

1. Implement a 5% rate adjustment on 10.01.24 and transfer a one-time $390,000 from the
rate stabilization fund to balance the budget.
2. Implement a 8% rate adjustment on 10.01.24

$131,002
$393,006

1% rate increase -
3% rate increase -

To assist the board in arriving at a decision, the table below, shows the dollar value impact to a rate
payer (customer) after a 5% & 8% rate increase on an average residential customer with water and
sewer (monthly usage of 6,000 gal.) and a non-residential customer (Raulerson Hospital account) with
water usage of 236,000 gal with a 2” meter:

Residential Customer

Customer Current Bill 5% rate increase 8% Rate increase

Residential (water & $135 per month $142 per month $146 per month
Non-Residential Customer

Customer Current Bill 5% rate increase 8% Rate increase

Raulerson Hospital $4,257 per month $4,470 per month $4,598 per month

Fund Transfers

Transfers to and from sections E, F, G are based on bond document obligations and board’s policies

outlined in Resolution 22-05.




AlBlC] D E F G H
| 1] Ckeechobee Utllity Authority Water 5.00%
| 2 | FY25 Budget Sewer 5.00%
| 3 Budget Summary
KR Sources & Uses of Funds Statement i 06/41/2024
5
B |FUNDS FROM GENERAL UTILITY OPERATING REVENUE SOURCES: FY25 Budget
7 Gengral Utility Operaling Revenus (Mot including revenue from FY10 & 11 rale increases) 13,628,808
8 ]Funds needed from Rate Stabifization Fund 390,000
9 FY10 rate increase utilized to fund Truist Debt Service 0
10 Total Operating Expenses {14,068,963)
11
12 Net Gexnerat Ulitity Operating Revenue (Available for Truist Bank Debt Service) 2,849,846
13 Total Truist & USDA Daebt Service Payments and Budgeted DSC Ratlo {%h) {1,872,741) 157.5%
14 Remaining General Utilitly Oper Revenue Avatable for SRF Debt Service 1,077,105
15 NDS PROVIDED FRCOM RESTRICTED REVENUE SOURCES:
16 Transfers In From Restricted Funds to Meet SRF Debt Service:
17 Transfer in From 10/20 WW CCC Fund 0
18 Transfer in from RR&! Fund Surplus (See Tab E, ceil B18) 0
19 Transfer in from Emergency Reserve Fund Surplus (See Tab F, cell B15) 0
20 Transfer in from Operating Reserve Fund Surplus (See Tab G, cell B16)
21 FY10 Rale Increase Revenue used for current SRF Debt Service
22 Total Resiricted Funds used for SRF Debt Service 0
23 Less Senior Lien Coverage Faclor at 10% (only utitized in DSC calculation) (187,274}
24 Less Junior Lien Coverage Faclor at 15% {only utilized in DSC calculation) (102,429}
25 Sub-Total 787,402
26 Total SRF Debt Payments and Budgeled DSC Ratio {%) {682,862} 115.3%
27 Sub-Total 104,539
28
29 Remaining General Operating Revenue and Funds from both Debt Coverage Ratios 394,243
30
31 HER SOURCES OF FUNDS;
32 Restricted Revenue:
33 Waler Capital Connection Charge Revenue From infill 22,550
34 Wastewater Caplial Conneclion Charge Revenue From Infill 108,624
38 Fire Hydrant Fund Fees 100,183
39 Restricted Interest lncome 348,766
40 Sub-Tolal Restricted Revenue 580,123
41
42 Incremental Rate Revenue from FY10 & FY11 Rate Increases:
43 Continuing Revenue From FY10, 6% Rale increase 0
44 Continuing Revenue From FY11, 3.5% Rate Increase 0
45 FY1i0 & FY11 Rate Adjustment used to meet Senigr Debt Coverage 0
46 Net Incremental Revenue from FY10 & FY1t Rate Increases 0
47
48 Amount earmarked towards current SRF Deb! Service Payments 0
49 Subtotal 0
52
573 Total Funds Available for Required & Discretionary Capital Transfers 974,366
54
55 Required Capital Transfers:
56 Transfer Inlo Fire Hydran|{ Fund {100,183)
57 Transfer of Inferest Income Shown Above Into Respective Restricted Funds {348,766)
58 Transfer to Operating Reserve Fund (strive to maintain 60 days of Q&M) see tab G {408,045}
59 Transfer Into Water CCC Fund (from Water in-fill Revenue) (22,550)
BO Transfer Into Water CCC Fund (from Water 10/20 Plan) 4]
61 Transfer Into WW CCC Fund (from WW in-fill Revenue) {108,624}
62 Transfer Into WW CCC Fund (from 10/20 Plan Atter SRE Debt Senvice Paymenis) 4]
63 Transfer Info RR&! Fund {to be maintained at 5% of Prior Year Syslem Revenue) see lab E (28,2886)
84 Transfer Into Emergency Reserve Fund (to e maintained at 30 days Oper Exp) see tab F (128,971}
85 Total Funds Used for Required Capital Transfers (1,145,424)
58 :
67 Discretionary Capital Transfers:
63 Junior lien coverage used above now return o operating account {line F24) 102,429
69 Inter-fund Transfer to Future CiP 0
70 Interfund Transfer to Rate Stabilization Fund 68,629
7
72 Total Funds Used for Discretionary Capital Transfers 171,058
73
74 Total Funds Used for Required & Discretionary Capital Transfers (974,366}
75
| 76 ] REMAINING REVENUE FUNDS AVAILABLE FOR OTHER LAWFUL PURPOSES {0}
77 A4
PRELIMINARY BUDGET 8/14/2024 12:34 PM




Als]cl 5] E i F ] G ] H
78 |[FUNDING SCURCES: FY25 Budget
79 Fund Bafance at October 1, 2024 (Projected): .
80 Restricted by Bond Covenants/Loan Documents:
81 RR&| Fund (Must be maintained at 5% of Prior Year System Revenua} 598,378
82 Capital Connection Fund-Water 406,378
a3 Capital Connection Fund-Sewer 335,249
84 Capital Connection Fund-Sewer 10/20 Plan (festricled for WWTP DS) 498,258
86 Debt Servicing Reserve 190,508
87 Sub-Total 2,023,770
B8 Designated by Board Resolution:
91 Emergency Reserve Fund (Must bs maintained at 30 day Oper Exp.) 689,055
92 Operating Reserve Fund (Stive for 60 Days of Opar Exp) 1,373,756
93 Fire Hydran{ Fund 442,340
94 Rate Stabilization Fund 1,339,359
95 Sub-Total 3,844,509
96 Not Restricted:
97 General Operaling Funds 1,427,593
98 PTO Account Fund 100,462
99 Fulure CIP Funding (Stive to maintain at 8% of Prior Year System Revenue) 4,000,000
100 Sub-Total 2,528,055
101 Tetal Fund Balance at October 1, 2024 (Projected) 8,396,335
102
103 Changes to Fund Balance {From Transfers Projected for FY25:
104 Transfer into RR&! Fund (Must be maintained at 5% of Prior Year Syslem Revenue) (28,286)
105 Transfer into CCC Fund-Water {from in-fill} 22,550
106 Transfer into CCC Fund-Water {from 10/20 Pilan) 0
107 Transfer into CCC Fund-Sewer (from in-fill} 108,624
108 Transfer into CCC Fund-Sewer 10/20 Plan 0
109 Transfer into Fire Hydrant Fund 100,183
110 Transfer into PTO Account Fund (Net of withdrawals) 0
111 ‘Transfer inlo Emergency Reserve Fund {Must be maintainad at 30 days Oper Exp) {128,971}
142 Transfer inte Operating Reserve Fund (Stive lo maintain at 60 days of O & M) (408,045}
113 Transfer into Fulure CIP Funding (Strive 1o maintain at 8% of Prior Year Gross Rev) 1]
144 Transfer info Discretionary Rate Stabiiization Funds 565,301
145 Transfer into Fulure CIP Fund Earmarked:
116 Transfers into Restricted Accounts from Interest Income 348,766
137 Total Additions inte Fund Balance (From Transfers in FY24) 530,123
118
119 Total Fund Balances (Projected) 8,576,458
120] {Funding Sources for Proposed Construction Project Expenditures:
121 Net Income from Operalion 4,243
122 0OSTDS Grant frem FDEP for connection of Home fo Sevier Line 1,270,200
123 FOEP- Project 1 MFM - Consirection 0
124 FDEP - Project 1 MPS - Conslruction 0
125 FDEP - Project 1 SE2 Intercon.- Const. 560,302
126 EPA Grant - Treasure Island Waste Water Project 780,385
127 FDEP Grant - Treasure Island Waste Water Project 1,000,600
128 FDEP Grant - Project 2 Engineering & CE{ 351,820
129 USDA Loan Project 2 - Construction 3,228,313
130 FDEP Project 3 (Design & CER 241,306
131 FDEP Graat Okee-Tantie 2,759,272
132 SRF Lean for State Road 78 W 2,400,000
133 FDEP Grant - SW5 1,793,193
134 Total Funding Sources from Grants & Loans 14,389,034
135 TOTAL FUNDS AVAILABLE FOR CAPITAL EXPENDITURES & FUND BALANCES 23,365,491
136 A-5
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137|PROPOSED CAPITAL EXPENDITURES DURING FY25: FY25 Budget
138]  Funded by Granis and Loans 0
139 24" Water Main Replacement - State Road 78 W 3,000,000
149 Pine Ridge Park Water - Funded iy QUA ]

141 SW Seclion WW Project 1 - SE2 Intercon. Grant Funded 560,302

142 SW Seclion WW Project 2 - Grant Funded 0

143 SW Section WW Project 2 - Loan Funded 3,680,133

144 Okee- Tantie WW Project 3 - Grant Funded 3,000,578

145 SW 5th Ave - Seplic to Sewer - Grant Funded 1,793,193

146 Treasure Island Waste Water Project - Design - Grant Funded 1,780,385

147 OSTDS - Connection {Home to Line) 1,270,200

148 Capital Improvement Project Expenditures (primarily grant/loan funded) 14,984,791
49

§50

181 Water Main [nstallation {System Wide) 150,000

552 Wastewater Repair & Replacerment (System Wide) 150,000

158 Lift Station Electrical Panel 25,000

159 Vac. Stalion #2 150KW generator $150,000 0

160 Gravity Sewer Repair & Rehabilitation 100,000

161 Lift Station Rehabilitations NW18, NW4, SW13; & SE? 100,000

162 Manhole Rehabilitations 72,000

163 Scada System 25,000

1164 |t [Engineering Service for RFP - 24" Water Main Replacement (Slale Road 78)

[165| | | |Engineering Service for RFP - GWTP Waler Stability 75,000

166 Engingering Service for RFP - To replace Vac Slation # 2 & WWTP 0

167 Lift Siation Pump Replacements 32,000

168, Lift Station Rehabilitations SE3, SW6, SW8, NE1, NE4, NES 100,000

169 Vacuum Pump Replacement 25,000

170 Generaloss Replacement - WWYP

173 Sub-total 854,000

174 Total CIP Expenditures/iEquipment Reptacement & Rehab Proposed 854,000
175

178 Proposed Departmental Capltal Expenditures: (Detail on D-1)

177, Administration 500,000

178 [Maintenance 348,660

179 Water 161,676

180 Wastewater 532,800

181 Meter Reading 0

182 Total Proposed Departmental Capital Expenditures 1,543,136
183

184 Grand Tota! of Proposed Capilal Funds Expendifures 17,381,927
185

186|PROJECTED RESERVES END OF FISCAL YEAR

187 Fund Bafance Reserves at September 30, 2025 (Projected}):

188 Restricted by Bond Covenants/Loan Documents;

189 RRE&I Fund (Must be maintained at 5% of Prior Year Syslem Revenue) 618,255

190 Capital Connection Charge Fund-Water 161,252

191 Capital Connection Charge Fund-Sewer 89,873

192 Capital Connection Charge Fund-Sewer 10/20 Plan (Resviciad for WWTP DS) 135,034

193 Fire Hydrant Fund 542,523

194 Sub-Total 1,546,937

195 Restricted by Board Policy & General Operating Funds

196 General Operating Funds 1,638,118

197 PTO Account Fund 100,462

198 Debt Servicing Reserve 190,508

199 Emergency Reserve Fund (Must be maintained at 30 day Oper Exp.} 707,933

200 Operating Reserve Fund (Strive for 60 Days of Oper Exp) 1,411,510

201 Fulure CIP Funding 34,290

202 Rate Stabilization Fund 353,805

203 Sub-Totaf 4,436,627

204 Fund Balance Reserves at September 30, 2025 {Projectad) 5,883,564
205

206 TOTAL PROPOSED CAPITAL EXPENDITURES AND FUND BALANCES 23,365,491
207

208 REMAINING FUNDS $0
212 A-6

PRELIMINARY BUDGET 811412024 12:34 PM



| Jajsic] 5] i E ] F i G | H
| 21 3] Qkeechobee Utility Authority
| 214 F¥25 Budget
| 215} Budget Summary 1 06/11/2024
| 216 Debt Service Coverags Tests
237
218 Senior Lien Dabt Service Covarage Analysis (110% Regulred)
219
220 General Ulllity Operating Revenue (line 9 above} . 13,628,808
221 LessTotal Oper Exp (line 10 abave) {11,068,863)
222 Funds ngeded from Rate Stabilizalion Fund 390,000
223 Net Generai Ulility Operating Revenue 2,949,846
224
225 Totat Current Year Operating Revenue for Senior Lien Coverage Test 2,943,846
226| .
227 Senior Lien Debl Service (1,872,741} 157.5%
228
229 Remaining General Utility Oper Rev After Truist Bank Debt Service 1,077,105
230
23 Senlor Lien Coverage
232
FOR SRF
233 Junior Lien Debt Coverage Analysis (115% for SRF) [120% for RSF) COVERAGE
234 |
235 Remaining General Utility Oper Revenue After Truist Bank Debt Service 1,077,105
236 Less Senior Lien Coverage Faclor at 10% {187,274)
237 Less Junior Lien Coverage Factor at 15% {102,429)
238 Incremental Rata Revenue from FY10 & FY11 sale increases added above 4]
239 Available Revenue for SRF {Junior Lien) DSC Calcutation 787,402 115.3%
240 .
243 SRF (Junior Lien) Debt Service 582,862
2441 Dollars reguired to satisfy SRF {Junior Lien Coverage) per Board Policy of 115% 102,429
245 Total Operating Funds required to meet SRF (junior lien) debt coverage ratio 785,292
246
247 A-T
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1 |Okeechobee Utility Authority | |
2 FY25 Budget | 06/11/2024
3 |Operating Expense  |Summary by Department
4
5 FY24 FY2024 FY25
L] ] Budget 6 Month Budget
7 Department Amount Actual Amount
8 [Summary Labor: Administration 1,680,240 594,698 1,801,001
9 Maintenance 1,932,802 765,113 2,170,394
10 Water 867,334 336,360 858,452/ |
1 Wastewater 751,856 312,627 920,068 | |
12 Meter 324,312 130,352 355,656 |
13 Total Labor 5,556,545 2,139,150 6,105,572 |
14 |
15
16 |Summary O & M: | Administration 1,241,077 559,638 1,629,286
17 'Maintenance 1,049,700 | 477,023 1,059,855
18 'Water 1,381,950 | 570,981 1,372,100
19 Wastewater 607,300 242 817 706,250
20 Meter 45,750 16,168 45,900
21 Contingency 300,000/ 150,000
22 Total O& M 4,625,777/ 1,866,627 4,963,391
23 |
24
25
26 |Summary Dept Total: |Administration 2,921,317 1,154,336 3,430,287
27 Maintenance 2,982,502 1,242,136 3,230,249
| 28 Water 2,249,284 907,341 2,230,552
| 29 |Wastewater 1,359,156 555,443 1,626,318
30 Meter 370,062 146,520 401,556
3 |Contingency 300,000 150,000/
32 Total Department Expenses 10,182,322 4,005,777 11,068,963 | |
33 | 1
34 |
35
36 |
37 |[FY25 Operating Expense Budget higher than Final FY24, as amended 886,640
38 |Percent change | 8.71%

€




£ 1 F | H i N ] P 1 a R S T Y] v W X Y z 1 aa [ a8 § ac T "ap | A | ar
168] i f
189 i FICA
179 CurentSxlarv| COLA | PTO | Prapowd Conp Lo |AD&D| Dhah., | Pewion | Muslthlne | FICA Tropoed | Lon Bomun | Merlt | Pen Mert [ Bonus | Bopos SMerit
171 20 + 30 homirs X 32 08 Boar On-Coll 15000 0 [ 15,000 38 ) ) ? ) ) [REN 16,50 R so0 ¢ 4. 17,444 i
172 Oo-Call - SWTP [ [ ] o 3 4 ) P ) o o " [ 3 ® o
7 On-Call -GWTT [l 0 “ [} o ) 9 9 ) o ¢ 0 0 0 2 e n
174 Oa-Cull - WV [ " [ [ o 8 0 [} a o o [] 0 3 3 n n
173 OCall - Meter Render o of ) s 3 o 0 n o ) u o ¢ [ [] 0
176] Owertime Admin Support EalLd L] ] 4,008 K a: 0 0 n: [ Rl XL 2 200 [] 15 $,608
ki Quertime 0,000 ) [ 50,000 1175 0i 0 o} 0 a 3 K28 25,008 o 2,000 [ £ 57,152
178 Overtime SWTI 10,000 a [ 10,800 215 a: " i [ [ 768 18,000 ° 400 ] 3 143
178 Qverdmy CWTP. ) ) o [y o o o o o o o [ [ [ [} [
T
124 Orvarieme WW (L) 2 [] LN, 000 41 [] n [ n [] ATy 19,768 [ £ 7 [ a5 30,561
18t Overtaie Meter Renders 1,500 ) u 1,500 35t v [ s 1650 [ [ 60 ) 5 718
182 Urgent Crrr Svrvier 30,008
183 SulwstaCamnp over huse .50 ] [ ) 1.1% [ & [ o ) TAL2 100,308 o [ KD [ 304 143,502
184
185} Tatat Proposed Saluries & Benefin FY24 Grand Totul 3937411 2 Rz 64l gioxs’ 12.720] 1sen|  i3zes|  3t1sve| Losagen|  Jensael &dmiie 1950L)  S7IoM  L600SN!  td€7d| 4121 071571
1 : i H P
18 i
1
191
192 i
18, f l
194} H ? H !
1351 ¢ ¢ !
196] Uttty Authority H :
197] Labor C¢ Y 2% : i H 1.5% 49% FICA .
5} Total Propmed Rataries & Bepelie FYZL Curctit Snlaty | COLA_| P70 | Prapiaed Gamp | (51780 (5H/ma)| Dinah, | Fewshin | GLasme) . FIGA Propewd | Longhire | Basus Wlertt| Micrit | Bonus | orine o0
195} H Subtatal Feecutive Depertment 4,551 CYET) 495,036 M43 i) 95 __L6NY 2LATY SANBD, 623,541 70| 1268|1901 Lastl 2807 651,979
200| Subtotal Bxecutive Support. o £ [ [ i n [] n ] ] L [ 0 0 [ L k]
Eul Subtstat Admin Supervhar 209,262 o ddio P ee] My &30 72 108 19,183 1,600 293,601 o . sesx #31 ™ E.ed)
% 495,500, ¢ 10,720 506,220, ST IO ) OGN OO X . VO CE XY I Azl sz anavl pem]T 33
2 L 0 o S0 L] [] 2 2 2 o 0 200 o (5]
204 H
205 Urgens Care Services” :
2 minratve 1188018 0 ISAI a4 Lazzl  aste] sl aan2 AT20Y| 275400 w1l 1479908 noaol  grasel  amssl 45| 5200
20,
j Sulitotal Meter Readee Suporvisor NS " 1514 71,708 1,545 218 7] P ) 16,200 5288 LoEH ol 1,08 Lagk 270 300, 200,143
bivi] Suhtots] Meter Reader Suppart 154,068 0| zmax 187,010 2704 519 72 a1 12,786 44,400 120101 218,196 o140 5550 sl 243879
210 : Aterued OFER ] 3 [ ) ¢ ¢ 9 o ¢ ¢ o 0 ) 0 ¢ & ¢ [
rahl Overtime 7,580 [ [H LX00 a5 a o a o 118 3,850 & n 60 [] X 1,115
212 [ Moter Reuder 225,753 O] dsert 236,214 5524 o6 76 12786 S5M000 178N azan 0 1w Raxt 1ot R R
213 . : i H : i
2] Subtots] Malut Supsevivor 82764 o] a0 #4,558 1987 i pat w7 7,740 16,200} 6568 112,512 1268] 1,341 32 D 122,006
2159 Suhtotat Maint Support L165,326 o) 28208 LI%03l 78] 4L0] Em! &M?L 109517 356400 $1083] EIMNSL 1260 4T 800 autdl Sem8l 1xERdeg
215] Suhtatal Conat Suppart Hanz 8| s #0395 14Nl 2 2 Im o A 185,141 0 ATl6 02 246 10,178
27 Accrued GFER
218 On Cwil L5000 ) (] 15,000 [ 0 0 o L 16244 [ [ A
219 Qrvertime 50,00 ) ] 50,400 [ [} [ [} A48 55,000 [ o 2008 []
220 : 1391382 4 ZHER 1,470,280 574 LR 117,291 JRENDN 10K A 2OTHD04 250 19T 507 S8
22
222} Subratal Wastewster Sapervhar WL, 640 9 LI MdTz LAT6 210 N 204 7956 16,200 6615 119,647 62| 13T 3489 s
223] Subtotal Wantrwatet Supipott ANG,26E b 1050 496,70 w0780 1L4%0| 216 168y 079 145400 I TSR o] 2l 1eaTt 1,808 s
22 ; Arcrued OPER of ) ] [) o a 4 2 4 4 [ ] ¢ o oi o [ b
H Overtime WW 18,000, 0 ) 18500 391 [ q 4 [ q 1,377, 1,768 [ " 201 ¢ = 10,543
22! Wartrwster L 01238 6L,252 47 2,000 20| 10d3 758|000 A5 R754T3 Sale]  RSEAL 240500 1191 2AT 913,080
22 Nubtotal Water Supervior 28 o ram #6080 728 210 2 m T30 16,200 5,588 109,3% o] aged 3443 an £ 124,955
Subtatal Water Support A48 1H @ 9695 457,79, 10750 1620 a6 L5587 INA1 145,800 sz #d, 8} L] 67220 IN31D 171 1158 12,053
Accrued OPER SWTP 9 9 3 9 o [ o [ ] [ [] [} [] [ o [} ] [
22 Accrued GPER GWTP [ 0 ) [ o [ o 0 ) [] ] ) [ [] [] ¢
232 : Overtimr SWTP q ) 10.050] s u ] u [] ) 768 i ] [ a0 [) n 1143t
pat] Overdme CWTF a [ 9 [] [ ) ) [ [ [] 9 0 [ u [] 0
234 : Wuter al LT 53674 D016 LA 240] Ly 45553 162,000 421 20,717 M3 7oks|  aaass| 2ees| 2836 uss 30!
235| Urgent Care 14 H i i 32,000
Sub Total 3937410 O RTedl] A020,053 woom]  13,770] 150 1320 MLETY] USR] 367,534] 5, Tho,JUN) 19,361] #7298 Lodi,0NG) 14673 ez & 105571]
23 ! | ; ;
{Watkers Comprityntion. Ruter offective 19.01,24
2 ! Drpartment Codes Rawe
A [R5
41 Egcutive Sufmon 0,15%,
4 :
] Sunmon, ‘
cr Mnlneenance Supervisor, !
CH Suppan !
245) Conmmuction Suppan
247} Meer Romder Supervisor
2 H Mooy Ronder Suppernt ¢
24¢ Water Supetvisor
2501 Waler Suppan
253 Wastawater Suporvinst ;
253 Departonent (10 Whstewstes Support




Alglc] D E F G

1 |Okeechobee Utility Authority 06/11/2024
2 5 Budget

3 |Proposed Departmental Capital Expenditures

4 i Operating Capital

5 DEPARTMENT TOTALS

6 | ADMINISTRATION 22,000 500,000
7 MAINTENANCE 8,000 348,660
8 WATER 5,000 161,676
g WASTEWATER 5,600 532,800
10 METER 4,200 0
11 i TOTALS 44,800 1,543,136
12 Administration

13 Administration Office 350,000
14 BS&A - Development & Implementation 150,000
5] Hardware for BS&A-Register etc. (6) 10,000

18 _|BS&A or Springbrook Training 10,000

19 New computer 2,000
20 Sub Total Administration 22,000 500,000
21 Maintenance
27 Lift Station Rehabilitations NW4; SE7, NW18, SW13 (included on schedule D2)
28 Vermeer Horizonlal Direclional Drili 214,710
20 Replace Truck 516 Silverado 3500 HD 66,000
30 6" BBA BA150KS Sewer & Trash Pump 67,950
31 Handheid Tablets {10 units) 8,000

32
33 Sub Total Maintenance 8,000 348,660
34 Water

35

36 2 Filter valve actuators 30,000
37 Replacement of Chlorine Skid 41,676
38 || Chemical pumps 5,000 40,000
39

40 Chiller 50,000
41

421 | Sub Total Water 5,000 161,676
43 Wastewater
44 Clarifier rebuild 227,800
45| Bar Screen Auger repair 600
46 Utility trailer 5,000
47
48] Dump Trailer 14,000
49 Replace truck 435 (F150 4X4) 66,000
50
51 Replace & Relocate MCC 200 200,000
52 Replace MCC 300,400, 500 & 600 (FY28)
53 Wireless Cameras 25,000
54 Sub Total Wastewater 5,600 532,800
55 Meter
56 Leaf Blower & Hedge Trimmer 1,000
57 Handheld Tablets (4 units) 3,200
58 Sub Total Meter 4,200 0
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2 Okeechobee Utility Authority - FY24 Budget Gen Debt | Emergency Operating RR&I Min WATP Fire Future Rate
- 3| Projected Fund Balances Oper Service PTO Rsyv Fd Rsyy Fd 5% of Prev CCC CCo 10{20Pian Hydeant CIF Stabilization
4 L] _ Agct Acct. Acct (34 days) {60 days) Yr Op Rev Water Sewer Direct Fund Funding Funth Totat
5 Projected Fund Balances at Oct 1, 2023 before FY24 budget assumptions 1,427,593 190,508 | 100,462 689,055 1,373,756 599,378 400,378 335,249 498,2581 442,340 1,000,000 1,339,359 8,396,335
6 [Projected effect an fund balances from FY22 Operations: Per A4 0
7 | |Net General Utility Operating Revenue 2,559,846 0 0 0
1 8 | {eht Servicing coverage 2,655,603 2,555,603
9 Truist Debl Service Payments {required) (1,872,741) (1.872,741) {1,872,741)
11 Fire Hydrant Fund Fees 100,183 100,183 100,183
12 Water CCC from Infill 22,550 22 550 22,550
13 ] WasteWater CCC from Infill 108,624 108,624 108,624
14 SRF Debt Sesvice Paymenis (required) {682,862) (682,862) (682,862)
15 Restricled [nterest Income {from worksheet B4) 348,766 264,233 18,877 37,7565 18,877 0 4,576 0 4,447 348,766
| 16 | Rate Revenue from FY10 & FY11 Rate Increases 0 4 0 0
19 | Externa! funding from Grants and Loans g
20 Treasure fsland Waste Water Project - Construction 30,000,000 § 24,520,580 0 30,000,000 1] 0
21 Treasure Island Waste Water Project - Engineering 3,180,385 1,000,000 1,406,000 1,786,385 1,780,385 1,780,385
22 Pine Ridge Park Wastewater 4,371,951 4,250,060 4,371,95% - 0 0
| 23 | Pine Ridge Park Waler 877,866 877,866 - 0 0
24 Eckler Project Mngmt & Construct 404,145 276,600 404,145 - 0 0
25 SW Service Area- Project! Engin. & CE} 1,116,341 1,116,341 1,116,341 - 0 0
26 _|BW Service Area- Project2 Engin. & CE} 1,407,280 1,407,280 1,056,460 351,820 351,820 351,820
| 27 | SW Service Area- Projectd Engin. & CE} 836,079 836,079 353 467 482,612 241,306 241,306
28 SW Service Area - Project 1 MFM - Construction 1,887,851 1,887,851 1,887,851 - 0 0
29 SW Service Area - Project 1 MPS - Construction 1,982,059 1,862,059 1,882,059 - 0 0
30 SW Service Area - Project 1 SE2 Intercon.- Const. 1,334,052 1,334,052 400,216 933,836 560,302 560,302
Eil SW Service Area - Projact 2 Oak Park- Const. 373,867 373,867 186,934 186,934 186,934 186,934
| 32 | SW Service Area - Praject 2 Vacuum collect.- Const. 12,165,517 15,005,897 9,124,138 3,041,379 3,041,378 3,041,379
33 SW Service Area - Project 3 Okee Tantie Construclion 9,197,574 9,197,574 0 9,197,574 2,759,272 2,750272
34 SW &th Ave - Seplic to Sewer 6,355,885 2,500,000 378,574 5,977,311 1,793,193 1,793,193
36 (OS8TDS - Connecion of Home to Sewer - Grant 2,500,000 2,500,000 0 2,500,000 1,250,000 1,250,000
ﬂ_ _ SRF lLoan - 24" Water Main Replacement - State Road 78 2,640,271 Q 2,640,271 2,040,271 2,040,271
38 SRF Loan - Engineering Service for 24" Water Main 359,729 359,729 359,728 359,729
39 Engineering Service TCI Sceptic to Sewer Project - 0STDS 20,200 20,200 20,200 20,200
40 Net Scurce of Funds from Operations afler debt service, excluding restricted funds 4,243 4,243 4,243
A1 | [Transfer of Funds lo cover overdraft 290.000 100,000 (390,000} i
43 Fund Balances Before Capital Expenditures Q 16,370,859 180,508 | 100,462 707,933 1,411,510 618,255 422,928 443,873 502,834 542,523 1,100,000 953,805 23,365,491
44 Project Budget | Original Grant | Spent @ 09.30.24 Rg;’:::zgg Gen Debt Servicing PTO | Emerg.Resv. | Operating Resv. RR&IMin | CCCWater | CCC Sewer WWTP  |Fire Hydrant|  Future CIP seatfn?::uun Project Alloc.
45 Treasure Istand Waste Water Projeci - Construction 30,800,000 ¢ 24,520,580 0 30,000,000 0 0
46 Treasure Istand Waste Water Project - Engineering 3,180,385 1,000,000 1,400,000 1,780,385 {1,780,385) (1,780,385)
47 | 243 Pine Ridge Park Wastewater 4,371,951 4,250,000 4,371,951 - 0 a
48 Pine Ridge Park Water 877,866 B77,866 - 0 -
49 Eckler Project Mngmt & Construct 404,145 276,600 404,145 - 0 -
50 SW Service Area- Project! Engin. & CEL 1,116,341 1,116,341 1,116,341 - ”
51 SW Service Area- Project2 Eagin. & CEl 1,407,280 1,407,280 1,055,460 351,820 (351,820) (351,820)
52 SW Service Area- Project3 Engin. & CEl 836,078 836,079 363,467 482,612 {241,3086) (241,3086)
| 53 § SW Service Area - Project 1 MFM - Construction 1,887,851 1,887,851 1,887,851 - 0 -
54 SW Service Area - Project 1 MPS - Construction 1,982,059 1,982,069 1,982,059 - 0 -
55 SW Service Area - Project 1 SE2 Intercon.- Const. 1,334,052 1,334,052 400,216 933,836 {560,302) (560,302)
56| SW Service Area - Project 2 Oak Park- Const. 373,867 373,867 186,934 186,934 {186,934) (186,934)
57 SW Service Area - Project 2 Vacuum cellect.- Const. 12,165,517 15,005,897 9,124,138 3,041,379 (3,041,379) (3,041,378)
E SW Service Area - Project 3 Ckee Tantie Construction 9,197,574 9,187,574 0 9,197,674 (2,759,272) (2,759,272)
59 SW §th Ave - Seplic to Sewer 6,355,885 2,500,000 378,574 5,977,311 (1,793,193) (1,793,193)
B1 OS8TDS - Connection of Home to Sewer - Grant 2,500,000 2,500,000 0 2,500,060 (1,250,000) {1,250,000)
62 24" Water Main Replacement - State Road 78 2,640,271 0 0 2,640,271 (2,040,271) (600,000) {2,640,271)
ﬂ Engineering Service for 24" Water Main Replace - SR 78 369,729 359,729 {359,729) (359,729)
B4 Engineering Service TC| Sceptic to Sewer Project - OSTDS 20,200 0 20,260 {20,200) (20,200)
65 Holtz Engineering Service for RFP - Well Water Stability 75,000 75,000 {75,000) (75,000)
66 King's Bay 441 WM Exiension
| 67 ] Water Main Installation {System Wide) 150,000 150,000 {150,000) {150,000)
68 Wastewater Repair & Replacement (System Wide) 150,000 150,000 {150,000) (150,000)
74 Lift Station Electrical Pangls - 7 Stafions 25,000 25,000 (25,000) {25,000)
75 _|SE 2Znd Avenue WM Improvement - Project Cancelled 0
76 Gravity Sewer Repair & Rehabilitation 100,000 400,000 (100,000) (100,000)
77 Lift Station Rehabilitations NW18, NW4, SW13; & SE7 100,600 100,000 {100,000 {100,000)
78 Manhole Rehabilitations / Scada System 72,600 72,000 (72,000) (72,000)
79 Scada System 25,000 25,000 {25,000} (25,000)
81 Lift Station Pump Replacements 32,000 32,000 (32,000) (32,000)
82 Lift Station Rehabilitations SE3, SW6, SW8, NE1, NE4, NE6 106,600 100,000 (100,000) (160,000)
83 Vacuum: Pump Replacement 25,000 25,000 {25,000) (25,000)
| 84 | Departmental Capitat Requests: (Detail on D-1) 0
85 Administration 500,000 £00,000 {500,000) (500.,000)
86 Maintenance 348 650 348,660 (133,950) (214,710} (348,660)
87 Water 161,676 161,676 {161,676) (161,6786)
88 Wastewaler 532,800 532,800 {64,000) (367,800} (101,000} (532,800}
89 Meter g 0 0
07 TOTAL] 83,408,188 68,188,180 69,869,187 (14,732,741) 0 0 0 0 0 {261,676} {354,800) {367,800} ] (1,065,710} {600,000) {17,381,927)
92 Projected Fund Balances at September 30, 2023 1,638,118 190,508 | 100,462 707,933 1,411,510 618,255 161,252 89,873 135,034 | 542,523 34,290 353,805 5,983,564




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 20
AUGUST 20, 2024

INVOICE FROM HINTERLAND GROUP INC. - SOUTH WEST SERVICE AREA 2

At the beginning of last month’s board meeting, July 16", staff withdrew consent agenda item # 10
from the package (pay application # 14 - Hinterland Group Inc, SW 2 Project) to perform further
review and validation for completeness.

In collaboration with Hinterland, Sumner Engineering and USDA, a review of past pay applications
concluded that pay app. # 13 required adjustment to account for a miscalculation in the roll forward
amount of stored material.

Since, pay application # 13 was already paid, Hinterland and OUA agreed to exchange checks to
correct the excess payment of $62,259.13. Wherein, Hinterland would return the initial payment of
$531,784.69 and OUA to prepare a check for the corrected calculated amount of $469,525.56.

Following the correction of pay app.# 13 (by exchanging checks with values above), the next step
would be to address the current pay application #14, withdrawn from July’s meeting agenda, by
revising the carry forward from the corrected pay app. # 13 resulting in the amount of $335,745.20
being due.

Due to the elapse of time, authorization was solicited and obtained from individual board members
prior of this meeting on the following issues:

1. Exchanging of checks with Hinterland to correct overpayment on pay app. # 13 (Hinterland to
return check - $531,784.69 and OUA to issue check $469,525.56).
2. Settle corrected pay app #14 for $335,745.20 as proposed by staff.

After discussion and explanation, staff requests that two motions be moved to ratify prior
authorization given to staff; Ratifying the exchanging of checks between Hinterland and OUA in
the value stated above and the payment of corrected pay app # 14 in the amount of $335,745.20



. ) " 2 A 410 NW 2nd Street
, SEC Sumner Engineering & Consulting, Inc. Okeechobee, FL 34972
‘ Agriculture, Civil, Land & Water Resources 863.763.9474

July 18, 2024

Okeechobee Utility Authority
100 SW 5" Avenue
Okeechobee, FL 34974

RE: SWSA Project 2 — Vacuum Collection System
Hinterland Group, Inc. — Pay Application No. 13

Mr. Hayford:

Please find attached a corrected copy of Pay Application No. 13 for the above-referenced project,
recommended for gross payment in the amount of $469,525.56, which covers work confirmed to have
been completed and materials stored for the period from May 3 - 31, 2024, less the required 5%
retainage.

With this corrected amount of $469,525.56 (the previously submitted application included a due
amount of $531,784.69, leading to an overpayment of $62,259.13.) To correct the overpayment, both
Hinterland and OUA have agreed to exchange checks.

In support of our recommendation for payment, we have attached our daily RPR logs for the month, and
a Monthly Summary Report, along with other supporting documentation from the contractor (Consent
of Surety, etc.).

If you have any questions, please do not hesitate to contact us.

Sincerely,
Sumner Engineering & Consulting, Inc.

Jeffrey M. Sumner, PE
President



Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: . Hinterland Group, Inc. ‘ Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 13 Application Date: 5/31/2024
Application Period:  From 5/3/2024 to 5/31/2024
1. Original Contract Price S 11,954,105.00
2. Net change by Change Orders S o
3. Current Contract Price (Line 1 + Line 2) '$  11,954,105.00
4. Total Work completed and materials stored to date
(Sum of Column G Lump Sum Total and Column J Unit Price Total) S 7,140,738.77
5. Retainage
a. 5% X S 6,180,772.27 Work Completed S 309,038.61
b. 5% X S 959,966.50 Stored Materials S 47,998.33
c. Total Retainage (Line 5.a + Line 5.b) S 357,036.94
6. Amount eligible to date (Line 4 - Line 5.c) S 6,783,701.83
7. Less previous payments (Line 6 from prior application) $6,314,176.27
8. Amount due this application 'S 46952556
9. Balance to finish, including retainage (Line 3 - Line 4) S 4,813,366.23

Contractor's Certification

The undersigned Contractor certifies, to the best of its knowledge, the following:

(1) All previous progress payments received from Owner on account of Work done under the Contract have been
applied on account to discharge Contractor's legitimate obligations incurred in connection with the Work covered by
prior Applications for Payment;

(2) Title to all Work, materials and equipmentincorporated in said Work, or otherwise listed in or covered by this
Application for Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and
encumbrances (except such as are covered by a bond acceptable to Owner indemnifying Owner against any such
liens, security interest, or encumbrances); and

{3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not
defective.

Contractor: Josh Ramirez

Signature: W Date: SL/ Z3 /Z‘—"Z 7
Recommended By Engineer : jeffrey M Sumner Approved by Owner : Steve Nelson

By: By:

Title:  President Title:  Chairman
Date:  07/23/24 Date:

Approved by Funding Agency

By: By:

Title: Title:

Date: Date:

EJCDC C-620 Contractor's Application for Payment
(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.



Progress Estimate - Lump Sum Work

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 13 Application Period: From 05/03/24 to 05/31/24 Application Date: 05/31/24
A B C D [ E F G H I
Work Completed Work Completed
(D +E) From Materials Currently and Materials
Previous Stored (notin D or Stored to Date % of Scheduled |Balance to Finish (C
Application This Period E) (D+E+F) Value (G / C) -G)
Item No. Description Scheduled Value ($) ($) ($) ($) ($) (%) ($)
Original Contract
General
1 Mobilization $ 775,000.00 361,666.64 20,989.58 382,656.22 49% 392,343.78
2 Indemnification $ 214,000.00 214,000.00 - 214,000.00 100% -
3 As-Built Record Drawings $ 100,000.00 30,000.00 30,000.00 30% 70,000.00
4 Maintenance of Traffic $ 105,000.00 68,100.00 5,250.00 73,350.00 70% 31,650.00
5 Existing Utility Location / Identification $ 30,000.00 19,500.00 1,500.00 21,000.00 70% 9,000.00
6 NPDES General Construction Permit Compliance $ 35,000.00 22,750.00 1,750.00 24,500.00 70% 10,500.00
Vacuum Pump Station No. 4
10a Excavation and Dewatering $80,000.00 80,000.00 80,000.00 100% =
10b Building Shell $365,000.00 273,200.00 36,500.00 309,700.00 85% 55,300.00
10c Roof $45,000.00 - 0% 45,000.00
10d Overhead Bridge Hoist $65,000.00 14,868.00 14,868.00 23% 50,132.00
10e Miscellaneous (Gutters, Hose Bibs, Lights, etc) $45,000.00 - 0% 45,000.00
10f Generator $200,000.00 - 0% 200,000.00
10g Electrical (Equipment only) $65,000.00 - 0% 65,000.00
10h Electrical (Conduits, Wire, Labor, etc.) $150,000.00 97,500.00 6,867.30 104,367.30 70% 45,632.70
10i Vacuum Skids (Vacuum Pumps, Tank, and $525,000.00 237,500.00 237,500.00 45% 287,500.00
10j Interior Piping $65,000.00 - 0% 65,000.00
10k Yard Piping and Valves $25,000.00 - 0% 25,000.00
10l Interior / Exterior Finishes $30,000.00 - 0% 30,000.00
10m HVAC $40,000.00 - 0% 40,000.00
10n Louvers and Metalwork $7,500.00 - 0% 7,500.00
100 Odor Control $15,000.00 - 0% 15,000.00
10p Plumbing $8,500.00 6,375.00 6,375.00 75% 2,125.00
10q Bathroom $7,500.00 - 0% 7,500.00
10r Doors $25,000.00 - 0% 25,000.00
10s Concrete Drive $65,000.00 - 0% 65,000.00
10t Underdrain $20,000.00 20,000.00 20,000.00 100% o
10u General Sitework (Clearing, Grading, etc.) $81,500.00 77,645.00 77,645.00 95% 3,855.00
Vacuum Pump Station No. 5
11a Excavation and Dewatering $80,000.00 72,000.00 72,000.00 90% 8,000.00
11b Building Shell $365,000.00 91,250.00 91,250.00 25% 273,750.00
11c Roof $45,000.00 - 0% 45,000.00
11d Overhead Bridge Hoist $65,000.00 14,868.00 14,868.00 23% 50,132.00
EJCDC C-620 Contractor's Application for Payment
Lump Sum (c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 20f7



Progress Estimate - Lump Sum Work

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 13 Application Period: From 05/03/24 to 05/31/24 Application Date: 05/31/24
A B C D [ E F G H I
Work Completed Work Completed
(D +E) From Materials Currently and Materials
Previous Stored (notin D or Stored to Date % of Scheduled |Balance to Finish (C
Application This Period E) (D+E+F) Value (G / C) -G)
Item No. Description Scheduled Value ($) ($) ($) ($) ($) (%) ($)
1le Miscellaneous (Gutters, Hose Bibs, Lights, etc) $45,000.00 - 0% 45,000.00
11f Generator $200,000.00 - 0% 200,000.00
11g Electrical (Equipment only) $65,000.00 - 0% 65,000.00
11h Electrical (Conduits, Wire, Labor, etc.) $150,000.00 16,500.00 6,867.30 23,367.30 16% 126,632.70
11i Vacuum Skids (Vacuum Pumps, Tank, and $525,000.00 237,500.00 237,500.00 45% 287,500.00
11j Interior Piping $65,000.00 - 0% 65,000.00
11k Yard Piping and Valves $25,000.00 - 0% 25,000.00
111 Interior / Exterior Finishes $30,000.00 - 0% 30,000.00
11m HVAC $40,000.00 - 0% 40,000.00
11n Louvers and Metalwork $7,500.00 - 0% 7,500.00
110 Odor Control $15,000.00 - 0% 15,000.00
11p Plumbing $8,500.00 - 0% 8,500.00
11q Bathroom $7,500.00 - 0% 7,500.00
11r Doors $25,000.00 - 0% 25,000.00
11s Concrete Drive $65,000.00 - 0% 65,000.00
11t Underdrain $20,000.00 - 0% 20,000.00
11u General Sitework (Clearing, Grading, etc.) $81,500.00 73,350.00 73,350.00 90% 8,150.00
Restoration
13 Pavement Markings $58,000.00 - 0% 58,000.00
Original Contract Totals| $ 5,177,000.00 | $ 1,416,086.64 | $ 173,739.58 | $ 518,470.60 | $  2,108,296.82 41%| $ 3,068,703.18
Change Orders
EJCDC C-620 Contractor's Application for Payment
Lump Sum (c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 3of7



Progress Estimate - Lump Sum Work

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 13 Application Period: From 05/03/24 to 05/31/24 Application Date: 05/31/24
A B C D [ E F G H I
Work Completed Work Completed
(D +E) From Materials Currently and Materials
Previous Stored (notin D or Stored to Date % of Scheduled |Balance to Finish (C
Application This Period E) (D+E+F) Value (G / C) -G)
Item No. Description Scheduled Value ($) ($) ($) ($) ($) (%) ($)
Change Order Totals| $ - $ - $ $ - $ = $ 5
Original Contract and Change Orders
Project Totals| $  5,177,000.00 [ $  1,416,086.64 [ $ 173,739.58 | $ 518,470.60 [ $  2,108,296.82 41% $  3,068,703.18
EJCDC C-620 Contractor's Application for Payment
Lump Sum (c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 40f7



Progress Estimate - Unit Price Work Contractor's Application for Payment
Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 13 Application Period: From 05/03/24 to 05/31/24 Application Date: 05/31/24
A B [ [ D [ E [ F G [ H 1 J K L
Contract Information Work Completed
Work Completed % of
Estimated Value of Work and Materials Value of
Value of Bid Item Quantity Completed to Date | Materials Currently| Stored to Date Item |Balance to Finish (F
Bid Item Unit Price (CXE) Incorporated in (EXG) Stored (not in G) (H+1) W/F) -J)
No. Description Item Quantity Units ($) ($) the Work () () ($) (%) ($)
Original Contract
Sanitary System
7a Furnish and install SDR 21 PVC Vacuum main, Complete - 4 inch 28500.00 LF $ 55.00 1,567,500.00 26,375.00 1,450,625.00 9,780.12 1,460,405.12 93% 107,094.88
7b Furnish and install SDR 21 PVC Vacuum main, Complete - 6 inch 6100.00 LF $ 65.00 396,500.00 7,626.00 495,690.00 - 495,690.00 125% (99,190.00)
7c Furnish and install SDR 21 PVC Vacuum main, Complete - 8 inch 2200.00 LF $ 80.00 176,000.00 2,131.00 170,480.00 - 170,480.00 97% 5,520.00
7d Furnish and install SDR 21 PVC Vacuum main, Complete - 10 inch 2900.00 LF $ 98.00 284,200.00 2,621.00 256,858.00 - 256,858.00 90% 27,342.00
8a Furnish and install Resilient Wedge Gate Division Valves, complete - 4-inch 45.00 EA $ 2,800.00 126,000.00 35.00 98,000.00 13,605.54 111,605.54 89% 14,394.46
8b Furnish and install Resilient Wedge Gate Division Valves, complete - 6-inch 12.00 EA $ 3,600.00 43,200.00 13.00 46,800.00 - 46,800.00 108% (3,600.00)
8c Furnish and install Resilient Wedge Gate Division Valves, complete - 8-inch 2.00 EA $ 3,800.00 7,600.00 3.00 11,400.00 - 11,400.00 150% (3,800.00)
8d Furnish and install Resilient Wedge Gate Division Valves, complete - 10-inch 3.00 EA $ 4,600.00 13,800.00 2.00 9,200.00 451.81 9,651.81 70% 4,148.19
Furnish and install llecti it blies, complete - Type “A”
9 urnish andinstall vacuum coflection pit assemblies, comp VP 70 EA $  12500.00 875,000.00 44.00 550,000.00 116,305.84 666,305.84 76% 208,694.16
Adjacent to main
Furnish and install llecti it blies, complete - Type “A”
9b urnish andins _a vacuum coflection pit assemblies P VP 47 EA $ 14,200.00 667,400.00 13.00 184,600.00 130,121.37 314,721.37 47% 352,678.63
Across from main
Furnish and install llecti it assemblies, complete - Type “B”
go | rmishandinstailvacuum coflection p plete - Typ 62 EA $ 13,0000 806,000.00 26.00 338,000.00 144,469.24 482,46924|  60% 323,530.76
Adjacent to main
Furnish and install llecti it assemblies, complete - Type “B”
gg || rmishandinstaivacuum coflection pita plete - Typ 18 EA $ 1470000 264,600.00 11.00 161,700.00 26,761.98 18846198  71% 76,138.02
Across from main
Restoration
12a Bahia Sod 38,830 LF $ 8.50 330,055.00 38,830.00 330,055.00 330,055.00 100% =
12b Concrete Driveways 4,000 SY $ 95.00 380,000.00 219.00 20,805.00 20,805.00 5% 359,195.00
12¢ Asphalt Driveways 1,500 Sy $ 65.00 97,500.00 280.00 18,200.00 18,200.00 19% 79,300.00
12d Gravel Driveways 1,400 SY $ 35.00 49,000.00 1,030.00 36,050.00 36,050.00 74% 12,950.00
12e Asphalt Millings Driveway 120 Sy $ 50.00 6,000.00 - - 0% 6,000.00
12f Brick Paver Driveway 50 Sy $ 135.00 6,750.00 50.00 6,750.00 6,750.00 100% R
12g Type 3: Asphaltic Concrete Pavement Patch 8,000 Sy $ 85.00 680,000.00 4,773.33 405,733.05 405,733.05 60% 274,266.95
Original Contract Totals| $ 6,777,105.00 $ 4,590,946.05 | $ 441,495.90 | $ 5,032,441.95 74%)| $ 1,744,663.05
Change Orders
EJCDC C-620 Contractor's Application for Payment
Unit Price 5 of7

(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.



Progress Estimate - Unit Price Work

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 13 Application Period: From 05/03/24 to 05/31/24 Application Date: 05/31/24
A B [ [ D [ E F G [ H 1 J K L
Contract Information Work Completed
Work Completed % of
Estimated Value of Work and Materials Value of
Value of Bid Item Quantity Completed to Date | Materials Currently| Stored to Date Item |Balance to Finish (F
Bid Item Unit Price (CXE) Incorporated in (EXG) Stored (not in G) (H+1) W/F) -J)
No. Description Item Quantity Units (S) () the Work () (] (] (%) ()
Change Order Totals| $ - $ - $ - $ : $ o
Original Contract and Change Orders
Project Totals| §  6,777,105.00 [$  4590946.05 [ $ 441,495.90 [$  5,032,441.95 74%[$  1,744,663.05
EJCDC C-620 Contractor's Application for Payment
Unit Price (c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 6 of 7



Stored Materials Summary

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 13 Application Period: From 05/03/24 to 05/31/24 Application Date: 05/31/24
A B C D E F G | H | ] J K | L M
Materials Stored Incorporated in Work
Application Total Amount Materials
Item No. Submittal No. No. When Amount Previously Amount Incorporated in the Remaining in
(Lump Sum Tab) (with Materials Previous Amount [Amount Stored this| Amount Stored to | Incorporated in the | Incorporated in the Work Storage
or Bid Item No. Specification Description of Materials or Placed in Stored Period Date (G+H) Work Work this Period (J+K) (1-L)
(Unit Price Tab) |Supplier Invoice No.| Section No.) Equipment Stored Storage Location Storage ($) ($) ($) ($) ($) ($) ($)
129713335-0013,
7a 129713335-0014, 4" SDR 21 Pipe P.S.5 3 128,830.03 128,830.03 119,049.91 - 119,049.91 9,780.12
131061850-001,
129713335-001,
7b 131061850-001, 6" SDR 21 Pipe P.S.5 1,3 95,878.91 95,878.91 91,732.95 4,145.96 95,878.91 -
132354976-001
129713335-001, .
7c 8" SDR 21 Pipe P.S.5 1,3 45,100.50 45,100.50 44,545.29 555.21 45,100.50 -
13235716-001
129713335-001, .
7d 10" SDR 21 Pipe P.S.5 1,3 96,100.91 96,100.91 96,100.91 - 96,100.91 -
129713335-0013
8a 7732618-000-000 4" Mega Lugs for GV P.S.5 3 22,507.56 22,507.56 8,902.02 - 8,902.02 13,605.54
8b 7732618-000-000 6" Mega Lugs for GV P.S.5 3 2,179.70 2,179.70 1,816.37 363.33 2,179.70 -
8c 7732618-000-000 8" Mega Lugs for GV P.S.5 3 1,204.88 1,204.88 1,204.88 - 1,204.88 -
8d 7732618-000-000 10" Mega Lugs for GV P.S.5 3 1,355.44 1,355.44 903.63 - 903.63 451.81
129713335-001, INV- . . .
9a 0718 3" SDR 21 Pipe, Pit Assemblies P.S.5 1,3 262,041.59 262,041.59 138,372.81 7,362.94 145,735.75 116,305.84
129713335-001, INV/ . . .
9b 0718 3" SDR 21 Pipe, Pit Assemblies P.S.5 1,3 175,942.21 175,942.21 42,139.37 3,681.47 45,820.84 130,121.37
129713335-001, INV- , . . .
9c 0718 3" SDR 21 Pipe, Pit Assemblies P.S.5 1,3 232,093.98 232,093.98 69,217.39 18,407.35 87,624.74 144,469.24
129713335-001, INV/ . . .
9d 0718 3" SDR 21 Pipe, Pit Assemblies P.S.5 1,3 67,382.12 67,382.12 25,894.26 14,725.88 40,620.14 26,761.98
10d INV104551 Single Girder Top Running Crane  [J. Herbert Warehouse 5 14,868.00 14,868.00 - - - 14,868.00
11d INV104550 Single Girder Top Running Crane  |J. Herbert Warehouse 5 14,868.00 14,868.00 - - - 14,868.00
10i Inv-0746 Pump Station Skid Flovac Warehouse 5 237,500.00 237,500.00 - - - 237,500.00
11i Inv-0747 Pump Station Skid Flovac Warehouse 11 237,500.00 237,500.00 - - - 237,500.00
10h $2713287.001 SPDS for P.S. 4 Hinterland Warehouse 6 6,867.30 6,867.30 - - - 6,867.30
11h $2713287.001 SPDS for P.S. 5 Hinterland Warehouse 6 6,867.30 6,867.30 - - - 6,867.30
Totals| § 1,649,088.43 | $ - S 1,649,088.43 | $ 639,879.79 | $ 49,242.14 | $ 689,121.93 | $ 959,966.50

Stored Materials

EJCDC C-620 Contractor's Application for Payment
(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.
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/c . . . 410 NW 2nd Street

SEC™ sumner Engineering & Consulting, Inc. Okeechobes, FL 34972

' ‘ / Agriculture, Civil, Land & Water Resources 863.763.9474
July 30, 2024

Okeechobee Utility Authority
100 SW 5% Avenue
Okeechobee, FL 34974

RE: SWSA Project 2 — Vacuum Collection System
Hinterland Group, Inc. — Pay Application No. 14

Mr. Hayford:

Please find attached Pay Application No. 14 for the above-referenced project, recommended for gross
payment in the amount of $335,745.20, which covers work confirmed to have been completed and
materials stored for the period from June 1 - 28, 2024, less the required 5% retainage.

In support of our recommendation for payment, we have attached our daily RPR logs for the month, and
a Monthly Summary Report, along with other supporting documentation from the contractor (Consent
of Surety, etc.).

If you have any questions, please do not hesitate to contact us.

Sincerely,
Sumner Engineering & Consulting, Inc.

Digitally signed by
Jeffrey M * Jeffrey M. Sumner

Date: 2024.07.30
Sumner 07:31:51 -04'00"

Jeffrey M. Sumner, PE
President



Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 14 Application Date: 7/2/2024
Application Period:  From 6/1/2024 to 6/28/2024
1. Original Contract Price S 11,954,105.00
2. Net change by Change Orders S -
3. Current Contract Price (Line 1 + Line 2) S 11,954,105.00
4. Total Work completed and materials stored to date
(Sum of Column G Lump Sum Total and Column I Unit Price Total) 5 7,494,154.77
5. Retainage
a. 5% X S 6,622,543.55 Work Completed S 331,127.18
b. 5% X S 871,611.22 Stored Materials S 43,580.56
c. Total Retainage (Line 5.a + Line 5.b) 5 374,707.74
6. Amount eligible to date (Line 4 - Line 5.c) S 7,119,447.03
7. Less previous payments (Line 6 from prior application) $6,783,701.83
8. Amount due this application S 335,745.20
9. Balance to finish, including retainage (Line 3 - Line 4) S 4,459,950.23

Contractor's Certification

The undersigned Contractor certifies, to the best of its knowledge, the following:

(1) All previous progress payments received from Owner on account of Work done under the Contract have been
applied on account to discharge Contractor's legitimate obligationsincurred in connection with the Work covered by
prior Applications for Payment;

(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or covered by this
Application for Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and
encumbrances (except such as are covered by a bond acceptable to Owner indemnifying Owner against any such
liens, security interest, or encumbrances); and

(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not
defective.

Contractor: Josh Ramirez

Signature: o e O sl Date: 7/Z 3/2‘327

Recommended by Engineer: Jeffrey M Sumner Approved by Owner : Steve Nelson

By: ::\.-',/ ‘ e By:

Title:  President Title:  Chairman
Date:  07/23/24 Date:

Approved by Funding Agency

By: ] By:

Title: Title:

Date: Date:

EJCDC C-620 Contractor's Application for Payment
(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.




Progress Estimate - Lump Sum Work

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 14 Application Period: From 06/01/24 to 06/28/24 Application Date: 07/02/24
A B c D | E F G H I
Work Completed Work Completed
(D +E) From Materials Currently| and Materials
Previous Stored (notin Dor | Stored to Date % of Scheduled |Balance to Finish (C
Scheduled Value Application This Period E) (D+E+F) Value (G / C) -G)
Item No. Description ($) ($) ($) ($) ($) (%) ($)
Original Contract
General
1 Mobilization $ 775,000.00 382,656.22 41,979.16 424,635.38 55% 350,364.62
2 Indemnification $ 214,000.00 214,000.00 - 214,000.00 100% o
3 As-Built Record Drawings $ 100,000.00 30,000.00 30,000.00 30% 70,000.00
4 Maintenance of Traffic $ 105,000.00 73,350.00 10,500.00 83,850.00 80% 21,150.00
5 Existing Utility Location / Identification $ 30,000.00 21,000.00 3,000.00 24,000.00 80% 6,000.00
6 NPDES General Construction Permit Compliance $ 35,000.00 24,500.00 3,500.00 28,000.00 80% 7,000.00
Vacuum Pump Station No. 4
10a Excavation and Dewatering $80,000.00 80,000.00 80,000.00 100% o
10b Building Shell $365,000.00 309,700.00 309,700.00 85% 55,300.00
10c Roof $45,000.00 - 0% 45,000.00
10d Overhead Bridge Hoist $65,000.00 14,868.00 14,868.00 23% 50,132.00
10e Miscellaneous (Gutters, Hose Bibs, Lights, etc) $45,000.00 - 0% 45,000.00
10f Generator $200,000.00 - 0% 200,000.00
10g Electrical (Equipment only) $65,000.00 - 0% 65,000.00
10h Electrical (Conduits, Wire, Labor, etc.) $150,000.00 97,500.00 6,867.30 104,367.30 70% 45,632.70
10i Vacuum Skids (Vacuum Pumps, Tank, and $525,000.00 237,500.00 237,500.00 45% 287,500.00
10j Interior Piping $65,000.00 - 0% 65,000.00
10k Yard Piping and Valves $25,000.00 - 0% 25,000.00
10l Interior / Exterior Finishes $30,000.00 - 0% 30,000.00
10m HVAC $40,000.00 - 0% 40,000.00
10n Louvers and Metalwork $7,500.00 - 0% 7,500.00
100 Odor Control $15,000.00 - 0% 15,000.00
10p Plumbing $8,500.00 6,375.00 6,375.00 75% 2,125.00
10q Bathroom $7,500.00 - 0% 7,500.00
10r Doors $25,000.00 - 0% 25,000.00
10s Concrete Drive $65,000.00 - 0% 65,000.00
10t Underdrain $20,000.00 20,000.00 20,000.00 100% o
10u General Sitework (Clearing, Grading, etc.) $81,500.00 77,645.00 77,645.00 95% 3,855.00
Vacuum Pump Station No. 5
11a Excavation and Dewatering $80,000.00 72,000.00 72,000.00 90% 8,000.00
11b Building Shell $365,000.00 91,250.00 91,250.00 25% 273,750.00
11c Roof $45,000.00 - 0% 45,000.00
11d Overhead Bridge Hoist $65,000.00 14,868.00 14,868.00 23% 50,132.00
1le Miscellaneous (Gutters, Hose Bibs, Lights, etc) $45,000.00 - 0% 45,000.00

Lump Sum

EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.
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Progress Estimate - Lump Sum Work

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 14 Application Period: From 06/01/24 to 06/28/24 Application Date: 07/02/24
A B c D | E F G H I
Work Completed Work Completed
(D +E) From Materials Currently| and Materials
Previous Stored (notin Dor | Stored to Date % of Scheduled |Balance to Finish (C
Scheduled Value Application This Period E) (D+E+F) Value (G / C) -G)
Item No. Description ($) ($) ($) ($) ($) (%) ($)
11f Generator $200,000.00 - 0% 200,000.00
11g Electrical (Equipment only) $65,000.00 - 0% 65,000.00
11h Electrical (Conduits, Wire, Labor, etc.) $150,000.00 16,500.00 6,867.30 23,367.30 16% 126,632.70
11i Vacuum Skids (Vacuum Pumps, Tank, and $525,000.00 237,500.00 237,500.00 45% 287,500.00
11j Interior Piping $65,000.00 - 0% 65,000.00
11k Yard Piping and Valves $25,000.00 - 0% 25,000.00
11l Interior / Exterior Finishes $30,000.00 - 0% 30,000.00
11m HVAC $40,000.00 - 0% 40,000.00
11n Louvers and Metalwork $7,500.00 - 0% 7,500.00
110 Odor Control $15,000.00 - 0% 15,000.00
11p Plumbing $8,500.00 - 0% 8,500.00
11q Bathroom $7,500.00 - 0% 7,500.00
11r Doors $25,000.00 - 0% 25,000.00
11s Concrete Drive $65,000.00 - 0% 65,000.00
11t Underdrain $20,000.00 - 0% 20,000.00
11u General Sitework (Clearing, Grading, etc.) $81,500.00 73,350.00 73,350.00 90% 8,150.00
Restoration
13 Pavement Markings $58,000.00 - 0% 58,000.00
Original Contract Totals| $ 5,177,000.00 | $ 1,589,826.22 | $ 58,979.16 | $ 518,470.60 | $ 2,167,275.98 42%| $ 3,009,724.02
Change Orders

Lump Sum

EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.
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Progress Estimate - Lump Sum Work

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 14 Application Period: From 06/01/24 to 06/28/24 Application Date: 07/02/24
A B c D | E F G H I
Work Completed Work Completed
(D +E) From Materials Currently| and Materials
Previous Stored (notin Dor | Stored to Date % of Scheduled |Balance to Finish (C
Scheduled Value Application This Period E) (D+E+F) Value (G / C) -G)
Item No. Description ($) ($) ($) ($) ($) (%) ($)
Change Order Totals| $ - $ - $ $ - $ = $ 5
Original Contract and Change Orders
Project Totals| $  5,177,000.00 [ $  1,589,826.22 [ $ 58,979.16 | $ 518,470.60 [ $  2,167,275.98 42%| $  3,009,724.02
EJCDC C-620 Contractor's Application for Payment
Lump Sum (c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 40f7



Progress Estimate - Unit Price Work Contractor's Application for Payment
Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 14 Application Period: From 06/01/24 to 06/28/24 Application Date: 07/02/24
A B [ [ D [ E [ F G [ H 1 J K L
Contract Information Work Completed
Work Completed % of
Estimated Value of Work and Materials Value of
Value of Bid Item Quantity Completed to Date | Materials Currently| Stored to Date Item |Balance to Finish (F
Bid Item Unit Price (CXE) Incorporated in (EXG) Stored (not in G) (H+1) W/F) -J)
No. Description Item Quantity Units ($) ($) the Work () () ($) (%) ($)
Original Contract
Sanitary System
7a Furnish and install SDR 21 PVC Vacuum main, Complete - 4 inch 28500.00 LF $ 55.00 1,567,500.00 26,375.00 1,450,625.00 9,780.12 1,460,405.12 93% 107,094.88
7b Furnish and install SDR 21 PVC Vacuum main, Complete - 6 inch 6100.00 LF $ 65.00 396,500.00 7,626.00 495,690.00 - 495,690.00 125% (99,190.00)
7c Furnish and install SDR 21 PVC Vacuum main, Complete - 8 inch 2200.00 LF $ 80.00 176,000.00 2,131.00 170,480.00 - 170,480.00 97% 5,520.00
7d Furnish and install SDR 21 PVC Vacuum main, Complete - 10 inch 2900.00 LF $ 98.00 284,200.00 2,621.00 256,858.00 - 256,858.00 90% 27,342.00
8a Furnish and install Resilient Wedge Gate Division Valves, complete - 4-inch 45.00 EA $ 2,800.00 126,000.00 35.00 98,000.00 13,605.54 111,605.54 89% 14,394.46
8b Furnish and install Resilient Wedge Gate Division Valves, complete - 6-inch 12.00 EA $ 3,600.00 43,200.00 13.00 46,800.00 - 46,800.00 108% (3,600.00)
8c Furnish and install Resilient Wedge Gate Division Valves, complete - 8-inch 2.00 EA $ 3,800.00 7,600.00 3.00 11,400.00 - 11,400.00 150% (3,800.00)
8d Furnish and install Resilient Wedge Gate Division Valves, complete - 10-inch 3.00 EA $ 4,600.00 13,800.00 2.00 9,200.00 451.81 9,651.81 70% 4,148.19
Furnish and install llecti it blies, complete - Type “A”
9 urnish andinstafl vacuum coflection pit assem P VP 70 EA $  12500.00 875,000.00 53.00 662,500.00 83,172.61 745,672.61 85% 129,327.39
Adjacent to main
Furnish and install llecti it blies, complete - Type “A”
9b urnish andinstall vacuum coflection pit assem P P 47 EA $ 14,200.00 667,400.00 18.00 255,600.00 111,714.02 367,314.02 55% 300,085.98
Across from main
Furnish and install vacuum collection pit assemblies, complete - Type “B”
gc |-urmishandinst P P e 62 EA $  13,000.00 806,000.00 35.00 455,000.00 111,336.01 566,336.01 70% 239,663.99
Adjacent to main
Furnish and install vacuum collection pit assemblies, complete - Type “B”
od urnisn andinstafiva P P P 18 EA $  14,700.00 264,600.00 12.00 176,400.00 23,080.51 199,480.51 75% 65,119.49
Across from main
Restoration
12a Bahia Sod 38,830 LF $ 330,055.00 38,830.00 330,055.00 330,055.00 100% -
12b Concrete Driveways 4,000 SY $ 95.00 380,000.00 339.00 32,205.00 32,205.00 8% 347,795.00
12c Asphalt Driveways 1,500 Sy $ 65.00 97,500.00 325.00 21,125.00 21,125.00 22% 76,375.00
12d Gravel Driveways 1,400 SY $ 35.00 49,000.00 1,030.00 36,050.00 36,050.00 74% 12,950.00
12e Asphalt Millings Driveway 120 Sy $ 50.00 6,000.00 - - 0% 6,000.00
12f Brick Paver Driveway 50 Sy $ 135.00 6,750.00 50.00 6,750.00 6,750.00 100% R
12g Type 3: Asphaltic Concrete Pavement Patch 8,000 Sy $ 85.00 680,000.00 5,400.00 459,000.17 459,000.17 68% 220,999.83
Original Contract Totals| $ 6,777,105.00 $ 4,973,738.17 | $ 353,140.62 | $ 5,326,878.79 79%| $ 1,450,226.21
Change Orders
EJCDC C-620 Contractor's Application for Payment
Unit Price 5 of7
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Progress Estimate - Unit Price Work

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 14 Application Period: From 06/01/24 to 06/28/24 Application Date: 07/02/24
A B [ [ D [ E F G [ H 1 J K L
Contract Information Work Completed
Work Completed % of
Estimated Value of Work and Materials Value of
Value of Bid Item Quantity Completed to Date | Materials Currently| Stored to Date Item |Balance to Finish (F
Bid Item Unit Price (CXE) Incorporated in (EXG) Stored (not in G) (H+1) W/F) -J)
No. Description Item Quantity Units (S) () the Work () (] (] (%) ()
Change Order Totals| $ - $ - $ - $ : $ o
Original Contract and Change Orders
Project Totals| §  6,777,105.00 [$ 497373817][$ 353,140.62 [$  5,326,878.79 79%[$  1,450,226.21
EJCDC C-620 Contractor's Application for Payment
Unit Price (c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 6 of 7



Stored Materials Summary

Contractor's Application for Payment

Owner: Okeechobee Utility Authority Owner's Project No.:
Engineer: Sumner Engineering & Consulting, Inc. Engineer's Project No.: 19-04.E
Contractor: Hinterland Group, Inc. Contractor's Project No.: 22-0234-00
Project: Southwest Wastewater Service Area - Project 2
Contract: 235-006.03
Application No.: 14 Application Period: From 06/01/24 to 06/28/24 Application Date: 07/02/24
A B C D E F G | H | ] J K | L M
Materials Stored Incorporated in Work
Application Total Amount Materials
Item No. Submittal No. No. When Amount Previously Amount Incorporated in the Remaining in
(Lump Sum Tab) (with Materials Previous Amount [Amount Stored this| Amount Stored to | Incorporated in the | Incorporated in the Work Storage
or Bid Item No. Specification Description of Materials or Placed in Stored Period Date (G+H) Work Work this Period (J+K) (1-L)
(Unit Price Tab) |Supplier Invoice No.| Section No.) Equipment Stored Storage Location Storage ($) ($) ($) ($) ($) ($) ($)
129713335-0013,
7a 129713335-0014, 4" SDR 21 Pipe P.S.5 3 128,830.03 128,830.03 119,049.91 - 119,049.91 9,780.12
131061850-001,
129713335-001,
7b 131061850-001, 6" SDR 21 Pipe P.S.5 1,3 95,878.91 95,878.91 95,878.91 95,878.91 -
132354976-001
129713335-001, .
7c 8" SDR 21 Pipe P.S.5 1,3 45,100.50 45,100.50 45,100.50 45,100.50 -
13235716-001
129713335-001, .
7d 10" SDR 21 Pipe P.S.5 1,3 96,100.91 96,100.91 96,100.91 - 96,100.91 -
129713335-0013
8a 7732618-000-000 4" Mega Lugs for GV P.S.5 3 22,507.56 22,507.56 8,902.02 - 8,902.02 13,605.54
8b 7732618-000-000 6" Mega Lugs for GV P.S.5 3 2,179.70 2,179.70 2,179.70 2,179.70 -
8c 7732618-000-000 8" Mega Lugs for GV P.S.5 3 1,204.88 1,204.88 1,204.88 - 1,204.88 -
8d 7732618-000-000 10" Mega Lugs for GV P.S.5 3 1,355.44 1,355.44 903.63 - 903.63 451.81
129713335-001, INV- . . .
9a 0718 3" SDR 21 Pipe, Pit Assemblies P.S.5 1,3 262,041.59 262,041.59 145,735.75 33,133.23 178,868.98 83,172.61
129713335-001, INV/ . . .
9b 0718 3" SDR 21 Pipe, Pit Assemblies P.S.5 1,3 175,942.21 175,942.21 45,820.84 18,407.35 64,228.19 111,714.02
129713335-001, INV- , . . .
9c 0718 3" SDR 21 Pipe, Pit Assemblies P.S.5 1,3 232,093.98 232,093.98 87,624.74 33,133.23 120,757.97 111,336.01
129713335-001, INV/ . . .
9d 0718 3" SDR 21 Pipe, Pit Assemblies P.S.5 1,3 67,382.12 67,382.12 40,620.14 3,681.47 44,301.61 23,080.51
10d INV104551 Single Girder Top Running Crane  [J. Herbert Warehouse 5 14,868.00 14,868.00 - - - 14,868.00
11d INV104550 Single Girder Top Running Crane  |J. Herbert Warehouse 5 14,868.00 14,868.00 - - - 14,868.00
10i Inv-0746 Pump Station Skid Flovac Warehouse 5 237,500.00 237,500.00 - - - 237,500.00
11i Inv-0747 Pump Station Skid Flovac Warehouse 11 237,500.00 237,500.00 - - - 237,500.00
10h $2713287.001 SPDS for P.S. 4 Hinterland Warehouse 6 6,867.30 6,867.30 - - - 6,867.30
11h $2713287.001 SPDS for P.S. 5 Hinterland Warehouse 6 6,867.30 6,867.30 - - - 6,867.30
Totals| § 1,649,088.43 | $ - S 1,649,088.43 | $ 689,121.93 | $ 88,355.28 | $ 777,477.21 | $ 871,611.22

Stored Materials

EJCDC C-620 Contractor's Application for Payment
(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.
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OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 21
AUGUST 20, 2024

PAID TIME OFF -PTO

At the April board meeting, the Board unanimously approved the implementation of a PTO plan
(starting 10.01.24) replacing the current payment for absence policy of vacation and sick leave as
stated in the Authority’s employee handbook.

During the following month’s board meeting (May ’24), additional information, on the above topic,
was presented and approved by the board, on the operability and wording to be inserted into the
pending revised employee handbook.

Although the policy states a start date of October 1, 2024 with an annual pay-out at each September
30" to regularize employee accumulated PTO hours carry forward to the maximum of 360hrs.

To commence the new PTO policy, staff seeks the board’s guidance on the following:

1. Should employees be allowed to carry forward all their accumulated vacation and sick to next
year (FY25) and regularized their balances to 360 hr at the end of FY25 — September 30, 2025,
or should employees stored vacation and sick be regularized before September 30, 2024
thereby ensuring no employee starts the new policy with accumulated balance above the
allowed 360hrs.

2. Under the current policy, while vacation is paid-out at a 1:1 ratio where 1hr of vacation equates
to 1hr of pay, employees are restricted to a conversion rate of 50% of their accumulated sick
time after achieving a continuous employment of ten (10) years or more and leave in good
standing. Therefore, staff seeks the board guidance on how to convert sick time to PTO.
Should the current policy of 50% conversion rate for sick time be utilized or would be Board
desire to waive the current conversion of sick leave policy and utilized a 1:1 rate similar to
vacation leave.

3. Thirdly, according to present practice, staff can arbitrarily request a pay-out on their
accumulated (banked) vacation hours during the fiscal year, but not on their stored sick time.
With the decision to transition to PTO, staff requests the Board’s guidance on whether the
practice of pay-out of banked/accrued PTO hours during the fiscal year should continue or
restricted to:

e Final payment at separation.
e Regularizing of accumulated PTO hours to 360hr at yearend.

Following discussion on the above, staff requests that three motions be moved to determine the
board’s decision on (1) whether the accumulated sick and vacation hours should be rolled-over
to FY25 and regularized at September 2025 or should accumulated vacation and sick hours at
October 1%t (start of PTO) be restricted to 360 hrs. with excess hours paid out on September 19t



(2) a decision on the conversion rate to be applied when converting sick time to PTO — 1:1 or
1:0.5 (3) whether, the current practice to pay out stored hr (PTO) upon request from staff will
continue/ allowed or restricted to only in final pay at separation and regularization of maximum
allowable amount carry forward each September.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 22
AUGUST 20, 2024

SURPLUS ITEMS

Recently we received the last vehicle that we had ordered which is a 2024 Ford Maverick to replace
meter reader unit #411 which is a 2016 Ford F-150 with 127,492 miles. The WWTP has two units that
have some age & issues and need replacing. The meter reader unit #411 is in better shape than either
one of the WWTP units. The SWTP had a spare unit #445 2000 Chevy truck with 166,577 miles,
which is also in better shape than either one of the WWTP units. Staff has decided to transfer the
meter reader unit #411 and the SWTP unit #445 to the WWTP to replace the two units that have
issues. These two units at the WWTP that are up for consideration for surplus are:

1. Unit #434 2008 F-150 with 124,801 miles
2. Unit # 510 2000 F-150 with 108,232 miles

OUA staff recommends approval by the OUA Board for staff to sell Unit #434 & Unit #510 a
surplus to the highest bidder.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 23
AUGUST 20, 2024

GLADES COUNTY FRANCHISE AGREEMENT

Glades County has prepared the attached franchise agreement. OUA staff and OUA Board
attorney have edits involving either proposed added language in BOLD red or in strike-threugh
text showing as suggested elimination.

Mr. Tim Stanely was invited to attend the meeting today, but he stated he had a prior commitment
(election day).

Of particular concern is the franchise service area, will it remain as before or will it stop at the
SFWMD service road.

This item is provided for discussion and direction.



ORDINANCE NO. 2024-

AN ORDINANCE GRANTING AN EXCLUSIVE FRANCHISE TO
OKEECHOBEE UTILITY AUTHORITY, TO CONSTRUCT, OPERATE
AND MAINTAIN A POTABLE WATER AND WASTEWATER
SANITARY SEWER SYSTEM IN A PORTION OF THE
UNINCORPORATED AREA OF GLADES COUNTY; SETTING FORTH
CONDITIONS AND PRIVILEGES ACCOMPANYING THE GRANT OF
FRANCHISE; PROVIDING FOR RATES AND CHARGES, AND FOR
SERVICE STANDARDS; PROHIBITING THE USE OF INDIVIDUAL
POTABLE WATER AND WASTEWATER SANITARY SEWER
SYSTEMS WITHIN THE FRANCHISE AREA; PROVIDING FOR
WATER AND SEWER CONNECTIONS AND PENALTIES FOR THE
VIOLATION OF SUCH PROVISIONS; PROVIDING FOR AUTHORITY;
PROVIDING FOR CODIFICATION; PROVIDING FOR SCRIVENER'S
ERRORS; PROVIDING FOR CONFLICT; PROVIDING FOR LIBERAL
CONSTRUCTION; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners of Glades County, Florida,
may grant public potable water and wastewater sanitary sewer franchises within the
limits of the abovementioned county, and

WHEREAS, Okeechobee Utility Authority (“Authority”), an independent special
district wtiity—autherity created by an interlocal agreement between the City of
Okeechobee, Okeechobee County and Okeechobee Beach Water Association under
the provisions of Chapter 163, Florida Statutes, has requested the Board of County
Commissioners of Glades County, Florida, (hereinafter referred to as the "Board"), to
grant unto it an exclusive franchise for a public potable water and wastewater sanitary
sewer system to be operated within Glades County, Florida; and

WHEREAS, the Authority, as successor to Okeechobee Beach Water
Association, presently owns potable water & wastewater facilities and infrastructure
and is furnishing potable water & wastewater service to customers in the Buckhead
Ridge area of Glades County; and




WHEREAS, the Authority is conducting its potable water and wastewater sanitary
sewer system and services under the authority of a franchise agreement between
Okeechobee Beach Water Association and Glades County that expired on May 24,
2023; and

WHEREAS, the Board has agreed to grant unto the Authority an exclusive
franchise for a public potable water and wastewater sanitary sewer system within the
geographic area of Glades County, Florida, described in Exhibit A attached hereto
(hereinafter referred to as the “Franchise Area”).

NOW THEREFORE, BE IT ORDAINED by the Board of County Commissioners of
Glades County, Florida, as follows:

Section 1 - Recitals. The above recitals are true and correct and are incorporated
herein and made a part hereof as though fully set forth below.

Section 2 - Authority. This Ordinance is enacted pursuant to the provisions of
Chapter 125 and Chapter 163, Florida Statutes, the Glades County Code and other
applicable provisions of the law.

Section 3 — Grant of Exclusive Franchise and Franchise Terms. There is hereby
granted to the Authority for a period of (___) years from the date hereof,
an exclusive franchise to construct, operate and maintain a public potable water and
wastewater sanitary sewer system (hereinafter sometimes referred to as a “water and sewer
system”) within the Franchise Area located within Glades County, Florida, more
specifically described in Exhibit A attached hereto and made a part hereof, which is generally
described as being one and one-half (1 1/2) miles on either side of State Road 78
between the Kissimmee River and Indian Prairie Canal, and in connection therewith,
to construct, maintain, and repair potable water and wastewater sanitary sewer lines,
conduits, hydrants, manholes, service pipes, lift stations and any and all other items
necessary for the purpose of conducting and distributing potable water and for the
purpose of the collection, transmission, treatment and disposal of sanitary wastewater in
the Franchise Area; to make meters and sewer lateral connections at the right-of
way available for housing and building connections upon, along, in and under the
roads, streets, alleys, easements and any other public places in the Franchise Area,
subject-to-the-written—pre-approval-of-the-Ceunty; to repair, replace, enlarge or extend
the same; and to carry on the business of furnishing potable water and collecting and
transmitting sanitary wastewater in said Franchise Area for a consideration, subject to
the conditions of this Ordinance and the franchise granted herein.




Section 4. For the purpose of carrying into effect the privileges and purposes
granted by this Ordinance and the franchise granted herein, the Authority is hereby
authorized to make all reasonably necessary excavation in said roads, streets,
aIIeyways and publlc grounds (“rlght of ways”) S|tuated in the Franchlse Area sule}eet

dlseretlen The facrlltles of the Authority shaII be located or relocated and erected bythe
Authority at the Authority’s sole expense, and at no expense to the County, so asto
interfere as little as possible with traffic over said streets, alleys, bridges and public
places, and, in all cases, to provide reasonable egress from and ingress to abutting
property The location or relocation of all faC|I|t|es of the Authority shall be made in

publlc improvements in the right of Ways shall remain in at least as good ofacondltlon
as the public improvements were in immediately prior to the Authority’s work in the right
of ways. To clarify, the Authority shall, at the Authority’s expense and as soon as is
reasonable and as early as is practicable, restore and repair all right of ways and
improvements thereon in at least as good of a condition as the right of ways and
improvements thereon were in immediately prior to the Authority’s installation of the
Authority’s improvements in the right of way.

Section 5. The Authority and its successors and assigns shall at all times be
limited in its charges for services furnished in accordance with its franchise that are
sufficient to maintain and operate said water and sewer system with an allowance for
maintenance and operation of the Authority and with an allowance for the replacement
of equipment and with an allowance for all debt service and related expense and with
an allowance for the reasonable depreciation of the water and sewer system serving
the Franchise Area which will include all pipe lines, valves, storage tanks, machinery,
buildings and equipment and, in general, all parts and portions of the water and sewer
systems in their entirety and the Authority shall have the right and power to fix and
make effective such rates as are reasonable, sufficient and compensatory, after

taklng into consideration the matters herein referred to; hewever—the—Auththy—shaH

Any tax or charge imposed by any governmental authority on the Authority
which is a tax imposed solely because the Authority is a utility, as distinguished from
other individuals, corporations or business in general, may be apportioned among the
consumers as a direct tax upon the consumers but only to the extent the tax is directly
related to the Authority’s provision of services to the Authority’s customers located in

the Franchise Area. The apportionment and tmposition of any such tax on the
3



Section 6. The Authority hereby specifically agrees that it will, at all times,

comply with all laws, including this Ordinance and—eother—applicable—County

erdinanees, and all applicable permits and all rules and regulations of all appropriate
legal authorities and agencies.

Section 7. The Authority shall continue to provide the franchise services
it is currently providing to property owners (customers) in the Franchise Area
at the same utility serV|ce rates it is currently charging all other Authorlty

FG&SGH&bJG—d—ISGFGI—IGH In the event any property owners in the Franchise Area
who are not currently customers of the Authority want to become new
customers of the Authority, the Authority is authorized to charge a reasonable
fee to the new customer to cover/defray the cost of the Authority’s construction
of new franchise facilities and improvements to provide the connection of the
new customer’s property to the franchise services for the new customer. After
the installation and connection of the new customer’s improvements to the
Authority’s facilities and after the new customer has paid the Authority’s
reasonable connection fee to cover/defray the Authority’s costs of providing
(connecting) the franchise services to the new customer’s property, the new
customer will pay the same franchise rates and fees that are paid by other
Authority customers in the Franchise Area. The Authority may require a new
customer to pay reasonable sums for service availability or reasonable deposits or
reasonable contributions in aid of construction to help defray the cost of facilities which
will be used and useful in furnishing service, or any combination thereof, which will be
evidenced by refundable or non-refundable agreements. The Authority’s current rates
and charges for the Authority’s franchise services in the Franchise Area are described
and set forth in Exh|b|t B attached hereto and made a part hereof and—sard—rates

Section 8. The Authority has published rules and regulations governing the
sale and furnishing of its services to customers in the Franchise Area, which contain
provisions governing the termination of its services. A copy of said rules and
regulations are attached hereto and made a part hereof as Exhibit C. Said rules and

regulat|ons may be amended by the Authorrty at any time serbjeet—teJehe—V\mttenqere—

A copy of the Authority's current rules and regulatlons as sald rules and regulations
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are modified from time to time, will be available at the office of Authority.

Section 9. Individual Water and Sewer Systems Prohibited; Water and Sewer
Connections Required; Penalty. The use of individual potable water and wastewater
sanitary sewer systems other than for irrigation purposes by any person in the part of
the Franchise Areawhere water distribution and sewer services are available from the
Authority is hereby prohibited. All persons owning improved property fronting or
abutting en a street, alleyway, easements, right-of-way or other such public
access lands where the Authority has waterdistribution and sewer servicelines so that
water and sewer services are available from the Authority shall connect the
improvements upon such premises in the manner set forth in the policies and
procedures of the Authority. A copy of such policies and procedures are attached
hereto and made a part hereof as part of Exhibit C and shall be available at the office

of the Authorlty As—preweusly—stated—ﬂqe—peheres—and—preeemﬁes—&nd—sehedﬂieﬁ

Section 10 - Additional Board Actions. The Board, in the exercise of the
Board’s reasonable discretion, will consider exercising the Board’s authority in a
manner that is reasonably necessary for the reasonable protection of the rights and
property of the Authority and to enable the Authority to enforce any of its reasonable
rules and regulations for the management, operation and control of the services to be
rendered by the Authority in the Franchise Area as authorized in this Ordinance.

Section 11. The Authority shall not, at any time, transfer its rights in any of its
public water or sewer system property, or its franchise herein granted, to any person,
firm or corporation, without the prior written approval of the Board.

Section 12 — Indemnification. To the fullest extent permitted by law, the Authority
shall indemnify, defend, and hold harmless the County, its public officials, and officers,
agents, or employees, or any of them, from and against any and all claims, damages,
losses and expenses, including but not limited to reasonable costs, collection expenses,
and attorneys’ fees, arising out of or resulting from the Authority’s acts or failures to act as
described in this Ordinance, provided that such claim, damage, loss or expense is
attributable to bodily injury, sickness, disease or death, or to injury to or destruction of
property, but only to the extent caused by the acts, negligence (whether passive or active),
misconduct, omissions, or other fault, in whole or in part (whether joint, concurrent, or
contributing) of the Authority, or anyone directly or indirectly employed by the Authority, or
anyone for whose acts they may be liable, regardless of whether or not such claim,

5




damage, loss or expense is caused in part by a party indemnified hereunder. Such
obligation shall not be construed to negate, abridge, or reduce other rights or obligations
of indemnity which would otherwise exist under this Ordinance or the law. The Authority
recognizes the broad nature of this indemnification and hold harmless clause, as well as
the provision of a legal defense to the County when necessary, and the Authority voluntarily
makes this covenant and expressly acknowledges receipt of such good and valuable
consideration provided by the County in support of these indemnification, legal defense,
and hold harmless contractual obligations in accordance with Florida law. This clause shall
survive termination of the franchise granted to the Authority by this Ordinance. Nothing
herein shall constitute a waiver of the sovereign immunity of the County or the Authority
as provided by Florida and federal law, including 8 768.28, Florida Statutes.

Section 13. The franchise created by this Ordinance and all the rights,
privileges, obligations and liabilities hereunder shall be binding on the said County and
the said Authority and their successors and assigns.

Section 14. The failure on the part of the Authority to comply in any substantial
respect with any of the provisions of this Ordinance shall be grounds for forfeiture and
termination by the County of this grant of an exclusive franchise but no such forfeiture
and termination by the County shall take effect if the reasonableness or propriety
thereof is protested by the Authority until a Court of competent jurisdiction, with a right
of appeal in either party, shall have found that the Authority has failed to comply in a
substantlal respect W|th any prOV|S|ons of this Ordinance. IFhe—BeaFel—m—Hs—dlserenen

QMmanee—and—the—e*eluelve—tranehlse—eFea);ed—heFeby Venue of any Iegal

proceeding shall be in the court of competent jurisdiction in and for Glades County,
Florida.

Section 15. The County and the Authority may enter into a “Franchise” agreement
which further describes the rights and obligations of the County and the Authority created
by this Ordinance. By executing this Ordinance below, the County and the Authority agree
to be bound by the terms and obligations of this Ordinance as a binding and enforceable
agreement of the County and the Authority.




Section 17 - Conflict. All ordinances and parts of ordinances in conflict
herewith be and the same are hereby repealed.

Section 18 - Codification. It is hereby the intent of the Board and it is hereby
provided that the provisions of this Ordinance may become and be made a part of the
Code of Glades County, Florida.

Section 19 - Scrivener’s Errors. Sections of this Ordinance may be renumbered
or re-lettered and corrections of typographical errors which do not affect the intent may
be authorized by the County Manager, or the County Manager’s designee, without the
need of public hearing, by filing a corrected or re-codified copy of the same with the
County Clerk.

Section 20 - Severability Clause. If any portion of this Ordinance is for any reason
held or declared to be unconstitutional, invalid or void, such holding shall not affect the
remaining portions of this Ordinance. If this Ordinance shall be held to be inapplicable to
any person, property or circumstances, such holding shall not affect the applicability of
this Ordinance to any other person, property or circumstances.

Section 21 - Effective Date. This Ordinance shall take effect upon the adoption
of this Ordinance by the Board of County Commissioners of Glades County, Florida, and
upon filing a certified copy hereof with the Florida Department of State.

The foregoing Ordinance was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner

and being put to vote, the vote was as follows:

Timothy (Tim) Stanley
Hattie Taylor

Tony Whidden

Jerry (Gator) Sapp

This Ordinance was duly passed and adopted the day of 2024.

GLADES COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS



BY:
Timothy (Tim) Stanley, Chair

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

Richard W. Pringle, County Attorney

ATTEST: SEAL:

Tami P. Simmons, Clerk of Courts

Agreement by Okeechobee Utility Authority

For and in consideration of the covenants and agreements of the County
described in the Ordinance above related to the granting of an exclusive franchise in
favor of the Okeechobee Utility Authority, and in further consideration of the benefits
and advantages accruing to the Okeechobee Utility Authority, and its successors and
assigns, the Okeechobee Utility Authority agrees to be bound by and comply in all
respects with the covenants, agreements and obligations of the Okeechobee Ultility
Authority described in the above Ordinance as terms and obligations of a binding and
enforceable agreement of the County and the Okeechobee Utility Authority.

OKEECHOBEE UTILITY AUTHORITY

By:
Print name:
Title:
Date:




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 24
AUGUST 20, 2024

MALLARD LANDING EMERGENCY MANHOLE REPLACEMENT

The Mallard Landing project is under construction. The contractor (Centerline Inc.) is installing both
new water & sewer lines as well as tying in to existing OUA utilities. The contractor attempted to tie
in to an OUA manhole just outside of OUA pump station NW4. The contractor set up well-points,
prepped the area for the core and scheduled the subcontractor to core the manhole for the new piping
system. As the subcontractor was drilling the pilot hole, it was determined that the manhole was in
poor condition and was only about 1 % “thick. Manhole walls are typically 6 thick.

Contractor, Engineer, & OUA Staff determined that the manhole was beyond repair and needed
replacing. See pictures of existing manhole below.

OUA staff requested a quote from Centerline Inc. and received a quote for replacement in the amount
of $ 47,643.01. OUA staff compared the quote to a similar manhole replacement project completed
last year and determined that the Centerline pricing was similar to the previous project work
completed by another contractor.

Due to this being an active manhole, gravity system and pump station, with failure evident, it was
determined by the consensus of all of those involved, that this manhole needed replacement now due
to its weakened and exposed state.

OUA staff is requesting approval of this repair expense by Centerline, Inc. in the amount of
$47,643.01.



Centerline, Inc.

DATE:
TO: Okeechobee Utility Athority

ATTN: Jamie Mullis
RE: Replace Existing Sewer Collection MH

2180 SW Poma Drive * Palm City, FL. 34990 * Phone (561) 689.3917 * Fax (561) 689.0017

ITEM UNIT
NO. |[SIZE DESCRIPTION QTY UM PRICE EXTENSION

LABOR:

Crew Per Day Charge 6 DY | § 5200001} § 31,200.00
Material:

Bypass Pump (Including Fuel) 1 EA 1S 837859 | 3 8,378.59
Manhole 1 EA | § 5720.001] % 5,720.00
57 Stone 2 LD | § 650.00 { § 1,300.00
Disposal of Old Manhole 1 EA | § 487501 8 487.50
8" SDR26 280 | FT | & 19.89 1 § 556,92
8"SDR26 Sleeve 2 EA | S 13489 ] § 269.78
TOTAL $ 47,643.01

Accepted:
Name & Title Date




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 25
AUGUST 20, 2024

MALLARD LANDING ENGINEERING PROPOSAL

The OUA Mallard Landing Gravity Sewer Expansion RFP Engineering Services was advertised in
the local paper, on the OUA social media accounts and by direct solicitation.

The RFP’s are due to be delivered to the OUA office by September 10, 2024, by or before
3:00PM.

As in the recent past, on occasion, an OUA Board member was a part of the review committee to
review the RFP’s and to prepare an initial ranking of the RFP’s.

Once the initial review is completed, the RFP’s and ranking is brought to the full OUA Board for
review and consideration.

The proposed timeline is as follows:
Sep 10, 2024 RFP’s received

Sep 11, 2024 Committee review

Sep 17, 2024 OUA Board review & direction




Request for Proposals

The Okeechobee Utility Authority (OUA) will receive proposals for the purpose of securing
Engineering Services for the following:

» OUA Mallard Landing Gravity Sewer Expansion

Detailed RFP documents are available upon request from the office of the Executive Director,
located at 100 S.W. 5th Avenue, (Tel.) 863-763-9460, (Fax) 863-763-3746. The OUA intends to
review the submitted RFP’s and reserves the right to reject any or all submittals. The OUA
selection committee may elect for presentations or select a qualified firm from the submittals
received.

The RFP’s must be delivered to the Executive Director’s office, located at Okeechobee Utility
Authority Administrative Office, 100 S.W. 5th Avenue, Okeechobee, FL 34974, on or before
3:00 PM on September 10, 2024. The submittal must be contained in a sealed package clearly
marked on the outside with the submitter’s name and the project for which the submittal is made.

John F. Hayford
Executive Director

Publish
Lake Okeechobee News
www.ouafl.com
Facebook — Okeechobee Utility Authority




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 26
AUGUST 20, 2024

KINGS BAY WATER MAIN EXTENSION

The Kings Bay US441SE Water Main Extension was designed to serve several businesses on the
northside of the US 441SE while being able to serve several RV Parks on the lakeside of the road.

: \(
ng s Bay Home ™"
Hatittm Asmar
"\

ABLC ELECTRIC

g
Lakeside Vxllage
RV Resort ™ 'i‘a

The engineer of record, Holtz Consulting Engineers, Inc., will review the bids for compliance with
the bid documents and will check references of the bidders and or subcontractors. HCE will
provide a written recommendation for award after the review is complete.

The project was publicly bid with bid opening on August 15, 2024, at 3:30PM. Bids received are
as follows:



Bidder Bid

Go Underground Utilities, LLC No Bid
PRP Construction Group, LLC $244,875.00

Centerline Utilities, Inc No Bid

CK Contractors & Development No Bid

Felix Associates of Florida, Inc No Bid
Boromei Construction, Inc $287,660.00
B & B Site Dewelopment, Inc $207,884.00
Timothy Rose Contracting $223,256.50
Hinterland Group, Inc $250,760.00

As per the bid documents, the OUA is to furnish some of the material to be utilized in the
construction of this project. To that end, the OUA requested bids for the materials from several
suppliers and the bid tabulation is as follows:

Kings Bay Water Main Extension

( 12-inch Water Main Proposal ) Core & Main Ferguson
Unit Unit
DESCRIPTION Qty Unit Price Total Price Total

Pipe, 12" PVC 1,700 LF $41.06 | $69,802.00 $41.59 | $70,703.00
Pipe, 6" PVC 20 LF $11.23 $224.60 $13.25 $265.00
2" Poly, Blue SDR-11 100 LF $1.75 $175.00 $1.94 $194.00
Fire Hydrant 42" 3 Ea $2,691.27 $8,073.81 | $2,898.60 $8,695.80
Gate Valve, 12" 3 Ea $2,606.67 $7,820.01 | $2,826.00 $8,478.00
Gate Valvwe, 6" 3 Ea $887.52 $2,662.56 | $928.40 $2,785.20
Block Valve, 2" 3 Ea $261.11 $783.33 | $245.20 $735.60
Tee, 12"x6"x12" DI 3 Ea $325.90 $977.70 | $625.00 $1,875.00
Tee, 2" Brass 1 Ea $31.62 $31.62 $80.20 $80.20
Cap, MJ 12" (w/ 2" Tap) 1 Ea $167.37 $167.37 | $161.00 $161.00
Plug, 2" Brass 1 Ea $10.57 $10.57 $9.80 $9.80
Solid Sleewe, 12" DI 1 Ea $265.03 $265.03 | $253.50 $253.50
45° Bend, 12" DI 2 Ea $287.50 $575.00 | $275.00 $550.00
Bell Joint Restraint, 12" 20 Ea $191.12 $3,822.40| $182.90 $3,658.00
Mech Joint Restraint, 12" 12 Ea $117.07 $1,404.84| $112.00 $1,344.00
Mech Joint Restraint, 6" 6 Ea $39.82 $238.92 $38.10 $228.60
Anchor Coupling, 12" 2 Ea $616.98 $1,233.96 | $593.50 $1,187.00
Anchor Coupling, 6" 3 Ea $182.97 $548.91| $176.00 $528.00
MJ Kits, 12" (less glands) 15 Ea $39.13 $586.95 $25.50 $382.50
MJ Kits, 6" (less glands) 12 Ea $24.47 $293.64 $16.40 $196.80
Pipe Soap, Gal 3 Ea $17.90 $53.70 $0.00 $0.00
12" X 2" Tapping Saddle 1 Ea $180.73 $180.73 | $167.20 $167.20
Valve Box Top, Short - 5 1/4" DI 9 Ea $79.04 $711.36 $70.40 $633.60
Valve Box Bottom, Long - 5 1/4" DI 9 Ea $65.70 $591.30 $58.50 $526.50
Valve Box, "WATER" Lid, 5 1/4" DI 9 Ea $21.56 $194.04 $19.20 $172.80

Material Sub-Total [ $101,429.35 $103,811.10




This agenda was prepared prior to the engineering review was completed and prior to a
recommendation of award from the engineer. Provided that the review was clean and the
recommendation made, OUA staff request the following actions:

OUA Board should accept the recommendation of award presented by Holtz Consulting Engineers,
Inc.; then

OUA Board to authorize the OUA Board Chairman and staff to execute the Notice of Award; then
Approve the purchase of materials; then

Should the selected contractor provide the necessary pre-construction documentation (insurance,
bonds, agreement, etc.), the OUA Board should authorize the OUA Board Chairman and OUA
staff to execute project documents and to issue the Notice to Proceed.



HeE

HOLTZ CONSULTING ENGINEERS, INC
August 16, 2024

Mr. John Hayford, PE
Executive Director
Okeechobee Utility Authority
100 SW 5™ Avenue
Okeechobee, FL 34974

Subject: Kings Bay U.S. Hwy 441 SE (US-98/SR15) Water Main Extension
Recommendation of Award to B&B Site Development, Inc.

Dear Mr. Hayford,

On August 15, 2024, at 3:30 PM bids were opened for the referenced project. There were (5) five bids accepted
for the project as follows:

Bidder Total Bid Amount Ai‘(‘i‘ggg‘ged I“Sfl‘c‘gfi‘iyl?;d
B&B Site Development, Inc. $207,884.00 Y Y
Timothy Rose Contracting, Inc. $223,256.50 Y Y
PRP Construction Group, LLC $244,600.00 Y Y
Hinterland Group, Inc. $250,760.00 Y Y
Boromei Construction, Inc. $287,660.00 Y Y

The bids were reviewed by Holtz Consulting Engineers, Inc. (HCE) to evaluate whether the bids were
responsive to the bid submittal requirements. The apparent low bidder was B&B Site Development, Inc. with
a Total Bid Amount of $207,884.00. Bid security in the form of a bid bond in the amount of five percent of
the total base bid was provided. They acknowledged receipt of the addenda on the bid form. The other forms
and information required to be submitted with their bid appear to be in order. We therefore consider the bid
submitted by B&B Site Development, Inc. to be responsive.

B&B Site Development, Inc. has completed utility work in that past for Okeechobee Utility Authority,
including one project for which HCE served as the engineer-of-record. B&B Site Development has also
completed numerous projects in the local area. B&B Site Development, Inc. is a corporation in good standing
with the Florida Department of State Division of Corporations. We therefore consider B&B Site Development,
Inc. to be a responsible bidder.

Based on the above information, Holtz Consulting Engineers, Inc. considers B&B Site Development, Inc. to
be the low responsive and responsible bidder and recommends that they be awarded the contract for the OUA
Kings Bay U.S. Hwy 441 SE (US-98/SR15) Water Main Extension project in the Total Bid Amount of
$207,884.00.

Sincerely,

\éi:%yz CONSULTING ENGINEERS, INC.
risting’ Miranda, PE

Vice President

605 SW Park St, Suite 210 » Okeechobee, Florida 34972
Office: 863.824.7200 * Fax: 561.575.2009



OUA KINGS BAY US HWY 441 SE WATER MAIN EXTENSION

Bid Tabulation
August 15,2024

B&B Site Development, Inc. Timothy Rose Contracting, Inc. PRP Construction Group, LLC Hinterland Group, Inc. Boromei Construction, Inc. Engineer's Estimate
ITEM NO. ITEM QUANTITY | UNIT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT
1 MOBILIZATION/DEMOBISIAI?Q_}[;?N (INC. GC'S, MOT, AND 1 LS $24,462.00 $24,462.00 $59,500.00 $59,500.00 $20,000.00 $20,000.00 $10,000.00 $10,000.00 $28,000.00 $28,000.00 $19,000.00 $19,000.00
2 MAINTENANCE OF TRAFFIC 1 LS $10,000.00 $10,000.00 $9,356.00 $9,356.00 $4,500.00 $4,500.00 $5,000.00 $5,000.00 $15,000.00 $15,000.00 $10,000.00 $10,000.00
3 PRECONSTRUCTION VIDEO DOCUMENTATION 1 LS $500.00 $500.00 $1,385.00 $1,385.00 $2,500.00 $2,500.00 $3,000.00 $3,000.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00
4 RECORD DRAWINGS 1 LS $7,500.00 $7,500.00 $6,081.00 $6,081.00 $10,000.00 $10,000.00 $7,500.00 $7,500.00 $12,000.00 $12,000.00 $5,000.00 $5,000.00
12-INCH PVC WATER MAIN (OWNER WILL FURNISH C900 PVC,
5 MEGALUG JOINT RESTRAINTS, MECHANICAL JOINT BOLT AND 1720 $30.00 $51,600.00 $35.00 $60,200.00 $49.00 $84,280.00 $52.00 $89,440.00 $60.00 $103,200.00 $50.00 $86,000.00
GASKET PACKS (LESS GLAND), AND BELL RESTRAINTYS) LF
2-INCH HDPE WATER MAIN TO BE INSTALLED VIA HDD
6 (OWNER WILL FURNISH 2" SDR 11 HDPE) 60 LF $167.00 $10,020.00 $57.00 $3,420.00 $160.00 $9,600.00 $115.00 $6,900.00 $70.00 $4,200.00 $35.00 $2,100.00
FIRE HYDRANT ASSEMBLY WITH 6-INCH GATE VALVE AND
VALVE BOX (OWNER WILL FURNISH FIRE HYDRANTS, GATE
7 VALVES AND VALVE BOXES, MECHANICAL JOINT BOLT AND $1,800.00 $5,400.00 $1,450.00 $4,350.00 $1,620.00 $4,860.00 $3,400.00 $10,200.00 $3,000.00 $9,000.00 $4,500.00 $13,500.00
GASKET PACKS (LESS GLAND), AND ANCHOR COUPLINGS) 3 EA
2-INCH BALL VALVE WITH VALVE BOX (OWNER WILL FURNISH
8 BALL VALVES AND VALVE BOXES) 3 FA $300.00 $900.00 $466.00 $1,398.00 $350.00 $1,050.00 $1,200.00 $3,600.00 $500.00 $1,500.00 $750.00 $2,250.00
12-INCH GATE VALVE WITH VALVE BOX (OWNER WILL
9 FURNISH GATE VALVES AND VALVE BOXES) EA $1,000.00 $2,000.00 $1,065.00 $2,130.00 $1,250.00 $2,500.00 $4,000.00 $8,000.00 $2,000.00 $4,000.00 $3,625.00 $7,250.00
10 12" MJ DUCTILE IRON SLEEVE (OWNER WILL FURNISH SLEEVE) 1 EA $500.00 $500.00 $553.00 $553.00 $600.00 $600.00 $1,200.00 $1,200.00 $1,000.00 $1,000.00 $250.00 $250.00
11 12" MJ 45 DEGREE BEND (OWNER WILL FURNISH BEND) 2 EA $500.00 $1,000.00 $518.00 $1,036.00 $520.00 $1,040.00 $1,200.00 $2,400.00 $1,000.00 $2,000.00 $750.00 $1,500.00
12 12" MJ CAP (OWNER WILL FURNISH CAP) 1 EA $500.00 $500.00 $457.00 $457.00 $480.00 $480.00 $1,200.00 $1,200.00 $800.00 $800.00 $600.00 $600.00
13 12" X 6"MJ DUCTILE IRON TEE (OWNER WILL FURNISH TEE) 3 EA $500.00 $1,500.00 $560.00 $1,680.00 $650.00 $1,950.00 $1,800.00 $5,400.00 $1,500.00 $4,500.00 $975.00 $2,925.00
2" 304SS DOUBLE STRAP SADDLE (OWNER WILL FURNISH
14 DOUBLE STRAP SADDLE) 1 EA $1,500.00 $1,500.00 $525.00 $525.00 $2,450.00 $2,450.00 $1,400.00 $1,400.00 $900.00 $900.00 $250.00 $250.00
15 2" TEE (OWNER WILL FURNISH TEE) 1 EA $300.00 $300.00 $315.00 $315.00 $225.00 $225.00 $500.00 $500.00 $400.00 $400.00 $250.00 $250.00
16 2" PLUG (OWNER WILL FURNISH PLUG) 1 EA $300.00 $300.00 $315.00 $315.00 $200.00 $200.00 $500.00 $500.00 $350.00 $350.00 $250.00 $250.00
17 2" TERMINAL END BLOW OFF 1 EA $300.00 $300.00 $1,055.00 $1,055.00 $1,825.00 $1,825.00 $2,500.00 $2,500.00 $800.00 $800.00 $2,000.00 $2,000.00
18 CONNECT NEW IZ-INCHW\X?EI;{RMI&?NIN TO EXISTING 12-INCH 1 EA $5,000.00 $5,000.00 $3,500.00 $3,500.00 $6,580.00 $6,580.00 $6,000.00 $6,000.00 $10,000.00 $10,000.00 $5,000.00 $5,000.00
19 CONNECT NEW Z-INCHW\X?EI;{RM%?NIN TO EXISTING 2-INCH 1 EA $3,500.00 $3,500.00 $1,400.00 $1,400.00 $2,550.00 $2,550.00 $3,800.00 $3,800.00 $5,000.00 $5,000.00 $1,750.00 $1,750.00
20 FILL & FLUSHING ASSEMBLY 1 EA $2,000.00 $2,000.00 $1,710.00 $1,710.00 $2,850.00 $2,850.00 $2,500.00 $2,500.00 $2,000.00 $2,000.00 $2,150.00 $2,150.00
21 SAMPLE POINT 5 EA $1,200.00 $6,000.00 $828.00 $4,140.00 $1,000.00 $5,000.00 $1,200.00 $6,000.00 $1,400.00 $7,000.00 $650.00 $3,250.00
22 CHLORINATING/TESTING 1670 LF $0.60 $1,002.00 $3.15 $5,260.50 $5.50 $9,185.00 $3.50 $5,845.00 $3.00 $5,010.00 $2.00 $3,340.00
23 SODDING 1 LS $15,000.00 $15,000.00 $8,965.00 $8,965.00 $15,000.00 $15,000.00 $16,000.00 $16,000.00 $20,000.00 $20,000.00 $10,000.00 $10,000.00
24 ASPHALT DRIVEWAY REPLACEMENT 2 EA $7,500.00 $15,000.00 $3,500.00 $7,000.00 $4,500.00 $9,000.00 $6,000.00 $12,000.00 $5,000.00 $10,000.00 $5,000.00 $10,000.00
25 CURB AND GUTTER CONCRETE INSTALLATION 75 LF $28.00 $2,100.00 $87.00 $6,525.00 $45.00 $3,375.00 $65.00 $4,875.00 $60.00 $4,500.00 $50.00 $3,750.00
26 MISCELLANEOUS RESTORATION 1 LS $15,000.00 $15,000.00 $6,000.00 $6,000.00 $18,000.00 $18,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $5,000.00 $5,000.00
27 CONTINGENCY 1 LS $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00
Total Bid Amount $207,884.00 $223,256.50 $244,600.00 $250,760.00 $287,660.00 $223,865.00

Denotes math error. Extended price adjusted utilizing unit price provided.




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 27
AUGUST 20, 2024

STATE ROAD 78 WEST WATER MAIN IMPROVEMENTS - PHASE |

This project is necessary due to a Florida Department of Transportation project requiring guard
rails to be installed along side SR 78. However, the posts associated with the installation of guard
rails will impact an existing 8-inch water main. The water main will need to be moved. There is a
6-inch water main on the other side of the road. It does not make sense to dig up and move the
existing 8-inch water main when the OUA could have installed one larger diameter water main and
delete both of the 6-inch and 8-inch water mains.

Holtz Consulting Engineering, Inc. was directed to design, permit and provide construction
administration for the new water main extending from SW 16™ Avenue to the south side of
Lemkin Creek. Permit (FDEP Water, FDEP ERP, FDOT and US Army Corps) applications have
been submitted. Currently, the project has been advertised with bids expected on August 29, 2024,
at 3:30PM. A pre-bid meeting is to be held on August 15™ at the main office of the OUA.

Lemkin Creek

16"/20" HDPE Water Main




The OUA is to provide some of the materials for the project. The prepurchase of materials is to
save on taxes, overhead & profit fees and to guarantee the materials are available for construction.

During the design effort, Lakefront Estates developer contacted the OUA concerning an upsizing
of the OUA piping to meet the demands of the Lakefront project. Holtz Engineering conducted
hydraulic modelling and determined that the proposed OUA water main (12-inch) needed to be
upsized to 16-inch for the proposed development. The project was adjusted to be bid as a 16-inch
water main. Discussions are ongoing with the engineer to possibly add a deductive alternate bid
for 12-inch piping which will be used to determine the developer payment.

The OUA submitted a list of materials to several suppliers and requested bids. The table below
lists the items requested, quantities, unit prices and totals for the 16-inch piping.

SR 78W Water Main Extension - Phase |

( 16-inch Water Main Proposal ) Core & Main Ferguson
Unit Unit
DESCRIPTION Qty Unit Price Total Price Total

Pipe, 16" PVC 700 LF $64.00 | $44,800.00 $53.75 [ $37,625.00
Pipe, 6" PVC 40 LF $11.23 $449.20 $13.25 $530.00
Pipe, 18" HDPE SDR-11 DIPS 80 LF $58.00 $4,640.00 $87.00 $6,960.00
Gate Valwe, 16" 2 Ea $4,401.05 $8,802.10 | $5,376.30 | $10,752.60
Gate Valwe, 6" 3 Ea $887.52 $2,662.56 [ $909.00 $2,727.00
Tee, 16"x6"x16" DI 3 Ea $668.95 $2,006.85 | $1,400.00 $4,200.00
Cap, MJ 16" (w/ 2" Tap) 1 Ea $321.49 $321.49 | $311.00 $311.00
Cap, 6" MJ DI 1 Ea $45.75 $45.75 $44.00 $44.00
Solid Sleewve, 6" DI 2 Ea $101.88 $203.76 $98.00 $196.00
Anchor Coupling, 16" 2 Ea $202.40 $404.80 | $1,732.70 $3,465.40
Anchor Coupling, 6" 6 Ea $182.97 | $1,097.82 | $176.00| $1,056.00
Reducer, 18" x 16" HDPE x PVC 1 Ea $608.98 $608.98 | $582.50 $582.50
90° Bend, 6" DI 3 Ea $112.28 $336.84 | $108.00 $324.00
Bell Joint Restraint, 16" 21 Ea $510.94 | $10,729.74 | $483.40 | $10,151.40
Mech Joint Restraint, 18" 2 Ea $310.84 $621.68 | $352.60 $705.20
Mech Joint Restraint, 16" 10 Ea $253.42 $2,534.20 [ $1,005.90 | $10,059.00
Mech Joint Restraint, 6" 8 Ea $39.82 $318.56 $38.10 $304.80
Fire Hydrant 1 Ea $2,691.27 $2,691.27 | $2,724.70 $2,724.70
MJ Kits, 18" (less glands) 2 Ea $67.36 $134.72 $67.10 $134.20
MJ Kits, 16" (less glands) 12 Ea $59.53 $714.36 $58.90 $706.80
MJ Kits, 6" (less glands) 21 Ea $24.13 $506.73 $23.50 $493.50
Pipe Soap, Gal 2 Ea $17.90 $35.80 $0.00 $0.00
Valve Box Top, Short - 5 1/4" DI 6 Ea $79.04 $474.24 $70.40 $422.40
Valve Box Bottom, Long - 5 1/4" DI 6 Ea $65.70 $394.20 $58.50 $351.00
Valve Box, "WATER" Lid, 5 1/4" DI 6 Ea $21.56 $129.36 $10.50 $63.00

Material Sub-Total| $85,665.01 $94,889.50

The OUA sent additional quotes for similar 12-inch parts with the following results:

Material Sub-Total

$56,684.90

$0.00




OUA staff have prepared a Cost Sharing Agreement for both the OUA and the Lakefront
developer. This agreement will stipulate the payment to made by Lakefront for the 16-inch piping.
The actual amount will be determined based upon bids received. The FDOT timeline is driving the
timeline for this project. The OUA work impacting the FDOT project is the SW 16" Avenue
intersection and the removal of the 8-inch water main. All of the other work can be done during
the FDOT construction. The FDOT date is tentatively set for January 24, 2025. This would
provide 129 calendar days to complete the SW 16" Ave and 8-inch water main removal if the NTP
Is issued on September 17, 2024.

With bids being received on August 29", the engineer will need several days to review the bids
and check references, staff is requesting a Special Meeting so that the bids and the engineer’s
recommendation can be discussed, and if warranted, a Notice of Award can be issued. The date of
this meeting would be September 3, 2024, either during the day or early evening.

If this special meeting is approved and an award issued, it would give the contractor 10 days to
gather the necessary documents (bonds, insurance, agreement, etc.) and the engineer could present
at the regularly scheduled meeting on September 17" to go over these documents, discuss the
project and issue a Notice to Proceed. This timing would allow the project to get the FDOT
critical work elements started and finished prior to the start date of the FDOT contractor.



WATER MAIN COST SHARING AGREEMENT

This Agreement is made the day of , 2024, between the
OKEECHOBEE UTILITY AUTHORITY, (the “OUA”) whose address is 100 SW 5th
Avenue, Okeechobee, FL 34974, and OKEECHOBEE COMMUNITY DEVELOPMENT,
LLC, (“OCD”), whose mailing address is 36 Airport Road, Ste 402, Lakewood, NJ 08701.

RECITALS:

WHEREAS, OUA owns and operates a potable water treatment and distribution system
in Okeechobee County that serves customers in a portion of Glades County, Florida; and

WHEREAS, OCD owns four (4) parcels of real property in Glades County, Florida,
which OCD wishes to be developed and connected to and served by the OUA potable water
distribution system; said property being generally known as Parcel 1D #s A-35-38-34-A00-
00060-0000, A-34-38-34-A00-0030-0000, A-03-39-34-A00-0010-0000 and A-04-39-34-A00-
0060-0000; and

WHEREAS, OUA is in the process of replacing existing water mains along State Road
78 in Okeechobee County that will be used to provide potable water to its customers in both
Okeechobee County and Glades County according to plans and specifications prepared for OUA
by Holtz Constructing Engineers, Inc., entitled “STATE ROUTE 78 WEST WATER MAIN
IMPROVEMENTS - PHASE 1" which are included herein by reference; and

WHEREAS, the size of the OUA water main needed to serve its existing customers is a
12" water main and the size of the water main needed to serve both the existing customers and
the needs of OCD is a 16" water man; and

WHEREAS, OUA is willing to replace and up-size the 12" water main with a 16" water
main to serve the existing customers and the needs of OCD customers provided OCD pays its
fair share of the cost to up-size the water main; and

WHEREAS, OUA has estimated the cost to up-size the water main from 12" to 16"to be
$ , as shown on Exhibit “A” attached hereto;

NOW, THEREFORE, for and in consideration of the mutual promises herein contained
and other good, valuable and sufficient consideration, the parties hereto agree as follows:

1. The above recitals are true and correct.

2. OCD will pay to the OUA the sum of $ as its fair share of the cost
to up-size the 12" water main to a 16" water main, said cost to be payable as
follows:

a. An initial payment of 75% or $ upon the




execution of this agreement; and

b. A final payment of 25% or $ upon completion
of the construction and permitting of the 16" water main.

3. OUA shall promptly commence such construction of the 16™ water main upon
receipt of the initial payment from OCD and shall diligently pursue the
completion thereof.

4. This agreement shall be governed by the laws of the State of Florida and the
venue for any litigation between the parties shall be in Okeechobee County,
Florida.

5. Each of the undersigned represents that it has full authority to execute this

agreement and this agreement is binding and enforceable against the party on
whose behalf it is executed.

IN WITNESS WHEREOF, the parties have caused this agreement to be executed by its
duly authorized officers as of the year and date first above set forth.

Witnesses: OKEECHOBEE COMMUNITY
DEVELOPMENT, LLC.
By:

Printed name: Name:
Title:

Printed name:

As to OCD
OKEECHOBEE UTILITY AUTHORITY
By:

Printed name: Steven D. Nelson, Chairman

Printed name:
As to OUA




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 28
AUGUST 20, 2024

TAYLOR CREEK ISLES SEPTIC TO SEWER IMPROVEMENT PROJECT

At the July 2024 OUA Board meeting, Wind River Environmental, LLC, (dba Cookes Plumbing
and Septic Services) submitted a bid for the TCI Septic to Sewer project in the amount of
$177,503.26. The bid was accepted and a Notice of Award was issued to Cooke’s.

Cooke’s has responded to the engineer (Craig A. Smith & Associates, Inc.) with the appropriate
paperwork. CAS has reviewed the items and has submitted a recommendation to execute the
agreement and to issue the Notice to Proceed for the project.

After review and discussion, OUA staft is requesting of the OUA Board to accept the engineer’s
recommendation and approve of the execution of all documents by the OUA Board Chairman and
staff and to issue the Notice to Proceed at the pre-construction meeting.



@S

CRAIG A. SMITH & ASSOCIATES
A SMART-INFRASTRUCTURE COMPANY

August 16,2024

Mr. John Hayford,
Okeechobee Utility Authority
100 SW 5" Avenue
Okeechobee, FL 34974-4221

RE: Bid Recommendation for the Okeechobee Utility Authority
Taylor Creek Isles Septic To Sewer Improvement Project
CAS Project No: 08-24-022

Dear Mr. Hayford,

Cooke’s Plumbing & Septic Services the apparent lowest and most responsive-responsible bidder on
this project has been awarded the project. We have since received their executed Notice of Award and
they have signed the project Agreement. We have included these documents into the projects five
bound contracts along with the required performance and payment bonds and the required insurance
policy which have been forwarded to you for your approval and signatures.

Craig A. Smith & Associates therefore recommends that the Okeechobee Utility Authority approve and
execute these contracts with Cooke's Plumbing & Septic Services who have satisfactorily completed
and submitted the necessary documents as required for these contracts.

Please contact me by phone or e-mail should you have any questions or require any additional
information.

Sincerely,

CRAIG A. SMITH & ASSOCIATES, INC.

Greg/Giarratana
Senior Supervising Engineer

CC: Dan Shonk, PE CAS
David Miller, CAS

\Cas-file\projects\Counties\Okeechobee\08-24-022 OUA\ENGINEERING\CORRESPONDENCE!Letters\OUA Taylor Creek Isles Contracts Letter of
Recommendation.docx

e

(@} www.craigasmith.com

1425 E. Newport Center
/ Drive Deerfield Bch. Fl.




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 29
AUGUST 20, 2024

OZONE WATER CHILLER RENTAL

The incoming water utilized to cool down the ozone generators has been very warm lately, higher
than in past and above a temperature that efficiently cools the generators.

The OUA has been investigating a permanent fix or solution to this issue. However, a temporary
fix and as a trial, the OUA engaged Trane Rental Services to provide a temporary chilling unit.
Once installed, the OUA will document how well it works and the benefits/efficiency added to the
0zone generation.

Please find attached a rental agreement ($5,000.00 per month) and a one-time charge for
delivery/removal, installation and electrical connection service, for your review. Staff will
continue to investigate a more permanent resolution for pre-chilling the cool down water.

After review and discussion, OUA staff recommends approval of the monthly rental costs of
$5,000 per month and the additional charges of $10,000.00 to Trane Rental Services.



3600 Pammel Creek Rd.

% TRA”E® Trane Rental Services Date: 712212024

La Crosse, WI 54601 Minimum Rental : 7 Days
Kevin R. Rogers
Okeechobee Utility Authority
krogers@ouafl.com
863-634-4038
Project Name: Okeechobee Utility Authority Ozone Room Rental Chiller

Quote #: P125340

Thank you for contacting Trane Rental Services for your temporary equipment needs. Trane Rental Services is
pleased to offer you this proposal for equipment and installation services as noted to meet your system requirements.
Upon your written acceptance, this proposal will constitute the Rental Agreement. All costs are shown in USD.

Equipment Rented

This proposal is subject to your acceptance for 30 days from the date above and is contingent upon equipment
availability at the time of contract. Rental rates do not include applicable taxes or delivery and return charges unless
otherwise noted.

Description Quantity
4/0 x 100ft Cable Box 1

25 ton AC Chiller w/pump 1

2.5" x 100ft Hose Box 1
Rental Rate: Monthly $ 5,000.00

Notes:

Dear Customer,

Thank you for contacting Trane Rental Services for your temporary equipment needs. Trane Rental Services is
pleased to offer you this proposal for equipment and installation services (if applicable) as noted to meet your system
requirements.

Customer Requirements: Provide a secure location for equipment w/ access to electrical and chilled water taps.
Customer is responsible for maintenance of equipment.

Trane Requirements: Delivery of equipment, connecting electrical and CHW, startup & decommissioning.

Proposal is good for 90 days

Personal Signature:




TRA”E® Trane Rental Services Date:
3600 Pammel Creek Rd.

La Crosse, WI 54601 Minimum Rental :

Other Charges

Additional Charges:

Description Quantity Price Each Periodic

Delivery & Removal 1 $ 3,500.00 One-time

Install/ Service/Decommision 1 $ 3,000.00 One-time

Electrician to connect temporary 1 $ 2,500.00 One-time

equipment

misc. material 1 $ 1,000.00 One-time

Additional One-time Charge Total:
Additional Recurring Charge Total:

First Month Total:
Recurring Month Total:

Quote is valid for 30 days ---- See Trane Terms and Conditions
Proposal Total is subject to change based on actual duration

& @ B P

* & * &

7/22/2024

7 Days

Total
3,500.00
3,000.00
2,500.00

1,000.00
10,000.00
0.00

15,000.00
5,000.00



Trane Rental Services

% TRANE

La Crosse, WI 54601

Salesperson: Soto, Roger
Office: MIAMI MAIN
Quote #: P125340

Proposal Acceptance: Okeechobee Utility Authority

3600 Pammel Creek Rd.

7122/2024
7 Days

Date:
Minimum Rental :

Roger.Soto@trane.com

To accept Proposal, please complete, sign and return this page to the Trane Salesperson listed above. Once a signed
Proposal Acceptance and hard copy Purchase Order are received, we will process your order.

Customer: Customer Contact:
Okeechobee Utility Authority Name:
371 Hwy 78 West Phone:
Okeechobee , Florida 34974-4221 Email:

Customer PO#:

Kevin R. Rogers
863-634-4038
krogers@ouafl.com

Yes / No Tax Exempt

parts or services are provided.

If exempt please submit tax exemption certificate with your signed proposal or purchasing documents, keep your
original on file in the office. You will be charged tax if a valid exemption certificate is not on file before equipment,

Yes / No Rental Protection

Include Rental Protection on this order. The Rental Protection Program offers you peace of mind and protection
against unforeseen events such as theft, vandalism and accidental damages. Coverage price is calculated at 12% of
the total recurring equipment charges and, if selected will be added to this order. A $ 2,500 deductible that will apply
to each claim. Full details of the Rental Protection Program are included the Rental Protection Terms Summary of

this Rental Agreement.

Recurring Period Rental Proposal Protection Price: $
Replacement Cost (Insurance Value):

600.00
$ 123,868.00

Kevin Rogers
863-634-4038

Site Address: Site Contact:
Okeechobee Utility Authority Name:
371 Hwy 78 West Phone:

Okeechobee , Florida 34974-4221
Phone:

Customer PO #:

Signature:

Alt Site Contact:

Date:

Printed Name:

Date:




; Trane Rental Services

== TRANE 3600 Pammel Creek Rd.
? La Crosse, WI 54601

Phone: 800-755-5115

Currency: All prices included in this document are reflected in $ US, unless otherwise specified.
Invoice interval: All monthly pricing based on a 28 Day billing cycle.

Freight: Charges arranged by Trane are included in the quotation. Delivery and Pickup standby time may be charged in the event
of delays caused by the customer. If prepositioning of equipment is required, additional freight charges will apply.

After hours fee: $500 (minimum) will be charged for unplanned services requiring facilities to open outside of normal business hours. If
ordered and subsequently canceled, the fee will be charged in addition to any other cancellation charges.

Sales tax: Sales tax is NOT included. A tax exemption certificate is required for those applicable.

Understanding your invoice: If the actual Rental Duration differs from quoted Rental Duration, refer to the following for invoice
calculation: Rental extended past original end date or returns prior to:

Daily rate is 1/3 of the weekly rate.
Weekly rate is 1/3 of the monthly rate.

All information: All information subject to Rental Terms and Conditions below

Rental period: The rental period commences when the equipment ships from a Trane facility and ends when the equipment returns
to the Trane facility. The Minimum Rental Period is set forth above. If at the end of any rental period Customer has not returned the
equipment or contacted their Trane contact to stop the rental charges and notify that the equipment is ready for pick up, this
Agreement shall, at Trane’s sole option, either automatically be renewed for an additional Minimum Rental Period or be subject to
the default provisions. Pricing established in this Rental Agreement will be honored throughout the agreed upon Minimum Rental
Period. Trane reserves the right to establish new pricing if the job extends beyond the Minimum Rental Period set forth above. Trane
must notify the customer of any pricing changes that should occur after the Minimum Rental Period with a 15-day written notice.

Early returns: Minimum Rental Period is one week unless noted otherwise. If the equipment is returned prior to the end of the Minimum
Rental Period noted above, Customer shall pay a service charge equal to the rent for one (1) Minimum Rental Period and other charges
that may apply. Equipment returned prior to the Minimum Rental Period may be rented to others and Trane shall have no obligation to
make the equipment available to Customer. If discount pricing was provided due to length of rental period and equipment is returned prior
to completion of the contracted period, Customer shall also be liable for charges equal to the discount.

Customer responsibility: For the duration of the rental period, Customer is responsible for following the procedures and requirements set
forth in any Manufacturer Installation and Operating Manuals, Trane Rental Services Freeze Protection Procedure, the Trane Rental
Services Installation Guide for each rental product, and any other literature provided by Trane to Customer. Customer shall be liable for
any damage to, or caused by, the rental equipment if Customer fails to install, operate, and maintain the equipment in accordance with
those procedures and requirements. Customer is responsible for ensuring it receives the aforementioned documents. Customer responsible
for obtaining any relevant operating permits, and shall be liable for any and all penalties, delays and damages caused by its failure to timely
obtain all such permits, including reimbursement to Trane for any fines paid on Customer's behalf and regardless of the party to which the
citation is issued. All equipment and accessories must return in the same condition in which they were in upon original shipment to the job.
Customer is responsible for any repairs or replacements that must be made if the equipment and accessories do not return in the same
condition that they were in upon original shipment.

This quotation is based on using water only in the evaporator (and condenser, if applicable). For fluid solutions other than water or
any other unusual job conditions, contact Trane Rental Services Marketing. Fees will apply if cleaning is required.

For re-rent orders, we reserve the right to charge actual freight costs plus 20%.

Pre-delivery cancellation fees: If Customer cancels this rental after Trane and/or its freight supplier have commenced mobilization but
before delivery of the equipment, Customer shall be responsible for paying Trane the freight charge incurred, a reasonable labor charge at
the applicable standard, overtime or holiday rate, and, if after regular business hours, an After Hours Fee.

Labor: Customer induced service calls, drive time to and from sites and any chargeable labor will be charged. If an overnight stay is
required, lodging and per diem expense will be charged.

Generator shift pricing: Customer will be responsible for actual generator run rate charges based on actual equipment run hours over
the rental term.

Triple shift rate, based on 24 hrs./day.
Double shift (16 hrs./day) = Triple shift x 0.75.
Single shift (8 hrs./day, 40hr/wk.) = Triple shift x 0.50.

Generator Fueling: Generator fuel level at the time of shipment will vary depending on Generator size as indicated in the table below.
If the Generator is returned with less fuel than when shipped or with a fuel level greater than the maximum shown in the Fueling Table
below, a handling fee will be charged. Additional fuel in the Generator in excess of what was originally delivered will not be reimbursed.

Fueling Table:

Size Shipping Fuel Level
RSGP36KW-RSGP450KW Up to 80%
RSGP500KW-RSGP900KW Up to 25%

RSGP 1350KW Empty

*TRS does not guarantee fuel percentages
Generator re-fueling: Refueling must be setup separately.

PM Service is required every 250 run hours for generators 350kW and above and every 500 run hours for generators 250kW and below
and must be performed by a pre-approved group. Customer assumes responsibility for all required PM services, unless explicitly outlined

© 2022 Trane All Rights Reserved
0423



in the scope of this proposal. Normal PM rates will apply M-F (8 AM - 5 PM) local time and include maximum roundtrip travel time of 2 hours
or 100 miles from a service center. PM Service performed outside of normal business hours will be charged at overtime rates.

To place an order:
1. Complete, sign, and return the proposal acceptance page.

To terminate rental:

1. Email your Trane Account Manager. Trane requires a minimum of a 48-hour notice for arranging the decommissioning and return
freight. Termination notifications received after 5pm will be acknowledged the following day.

2. Provide the Rental Agreement Number, a PO Number, or the Equipment Unit IDs. Also please provide items to be collected,
location, pickup date/time window of minimum 2 hrs, site contact person name/phone number, and any decommission needs.

3. You will receive a confirmation email to acknowledge your request. If you do not receive this confirmation, please contact

your Trane Representative. A rental will not be deemed terminated without proof of termination, as set forth above.

© 2022 Trane All Rights Reserved
0423



Trane Rental Terms and Conditions

The Rental Terms and Conditions below are exclusive and are in lieu of all other terms and conditions appearing on Customer's
purchase order or elsewhere and shall apply to all proposals or quotations made, orders accepted, and rentals made by Trane.
“Trane” shall mean Trane U.S. Inc. for Company performance in the United States and Trane Canada ULC for Company
performance in Canada. Trane is not responsible for typographical or clerical errors made in any proposals, quotations, orders
or publications. All such errors are subject to correction.

Acceptance: These terms and conditions are an integral part of the firm offer, subject to credit approval, by Trane to rent equipment to
Customer and form the basis of any agreement (the “Agreement”) resulting from Trane’s proposal or quote and any rental of equipment
to Customer. The proposal or quote is subject to acceptance within thirty days from its date, and the prices are subject to change without
notice prior to acceptance by Customer. Acceptance of Trane’s offer will have occurred if Customer: signs Trane’s proposal; issues
written order pursuant to submission of Trane’s proposal; permits or accepts Trane’s performance; or accepts in another commercially
reasonable manner. If Customer’s order is an acceptance of Trane’s proposal, Trane may return such order with these terms and
conditions attached, which shall serve as an acknowledgement and confirmation of receipt of order. If Customer’s order is expressly
conditioned upon Trane’s acceptance or assent to terms other than those expressed herein, return of Customer's order by Trane with
these terms and conditions attached serves as notice of objection to such terms and a counter-offer to rent equipment in accordance with
scope and terms of Trane’s original proposal. If Customer does not reject or object within ten days, such counter-offer will be deemed
accepted. In any event, if Customer permits or accepts performance, these terms and conditions will be deemed accepted by Customer.

Connected Services. In addition to these terms and conditions, the Connected Services Terms of Service (“Connected Services Terms”),
available at https://www.trane.com/TraneConnectedServicesTerms, as updated from time to time, are incorporated herein by reference
and shall apply to the extent that Trane provides Customer with Connected Services, as defined in the Connected Services Terms.

Billing and Payment Terms: Unloading, start up, rigging, installation, piping, disconnection and electrical work are not included in the
rental charge and are the sole responsibility of Customer. If Trane performs any of the foregoing, the charges for such services will be
billed to Customer (usually in the first rental period). Rental and other periodic or billable charges shall be invoiced at the beginning of
each rental period and are due net 30 days

Taxes and Licenses: No license, sales or use taxes are included in the periodic rental rates. Customer shall pay all taxes associated
with the rental and use of the equipment, as well as all license fees and costs.

Freight: All freight charges shall be billed in the first rental period. Trane reserves the right to increase freight charges due to
extraordinary events, including but not limited to acts of God, disruptions in transportation, acts of terrorism, war or the public
enemy, civil disobedience, insurrections, riots, and labor disputes.

Delivery/Pick-up: Trane shall endeavor to meet scheduled delivery and pick up dates and times, but all such dates and times are estimates
only. Trane shall not be liable for any damages for failure to meet such estimates. If equipment is to be unloaded upon arrival, customer is
responsible for ensuring that equipment is unloaded in a timely manner. Should the truck have to wait in excess of two (2) hours to be
unloaded, customer is responsible for all detention charges incurred.

Use and Location: The equipment is to be used by Customer and no other person, without written consent of Trane.

The equipment is to be used for the stated purpose and solely for the purpose for which it was manufactured and intended. The
equipment will not be removed from the original address of operation without the prior written consent of Trane. If equipment is re-located,
without prior written consent from Trane, any and all repair services, costs, and/or other expenses arising out of the relocating the
equipment will be at the Customer’s sole cost and expense.

Inspection, Installation and Removal: Unless otherwise specified in this Agreement, all equipment must be unloaded upon delivery and
upon termination reloaded by Customer. Equipment rental does not include chemicals, wear parts, or other consumables. Customer has
inspected the equipment and found it to be in good working order and unbroken condition when received unless Customer advises Trane
promptly in writing. If contracted for, as indicated in this Agreement, Trane will unload, rig, and otherwise install the equipment for Customer
and at the end of the rental period disconnect, rig, load and otherwise remove the equipment from the jobsite for the fee indicated in this
Agreement. Installation and removal are one-time charges billed to Customer in the first rental period and include start-up services and the
disconnection inspection. Customer will return the equipment, with all attachments, accessories, and parts thereof to Trane at the address
of Trane’s choosing, on the date required and in the same condition the equipment was received, ordinary wear and depreciation excepted.

Start-Up: If equipment is damaged during startup by Customer, Customer is liable to Trane for such damages.

Fueling Service: As part of this Agreement, Trane will provide all of the fuel necessary for use in the Equipment. The Customer agrees,
as part of this service to reimburse Trane for Trane’s cost of fuel, plus a handling charge, specifically delineated in the Rental Agreement.
Trane continues to own the Equipment and the fuel contained therein at all times, and in no way is reselling that fuel to the Customer.

Equipment Repair and Maintenance: Following equipment start-up, Customer will be responsible to operate the equipment in accordance
with the manufacturer’s standard operating procedures, perform routine preventive maintenance by qualified personnel, and to return it in
good working condition, less normal wear and tear. If the equipment is not returned in similar or like condition as of rental commencement,
Customer shall be liable to Trane for a cleaning fee. Any repairs or replacements required, during or immediately following the rental,
required in Trane’s judgment to make the unit operate properly due to improper installation by Customer, abuse, misuse, or unusual wear
will be charged to Customer at the local time and material rates then prevailing. For rentals over one month duration, Customer shall allow
Trane to inspect rental equipment each month.

All repairs to rental equipment must be performed by Trane: Upon Customer’s notice to Trane, Trane shall provide emergency
repair service that may be necessary in accordance with local time and material rates then prevailing; provided, however, that any
repairs or replacements required in Trane’s judgment to make the equipment operate properly due to a defect in the rental equipment
provided by Trane shall be at Trane’s expense.

Insurance: Customer will insure all equipment under an all risk property insurance policy, including windstorm, in the minimum amount of
the value of the equipment shown in this Agreement. This clause is waived if Customer participates in the Rental Protection Program (RPP).
Additionally, customer shall carry general liability insurance covering the use and operation of the equipment in the minimum amount of $
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1,000,000 per occurrence. All such policies shall name Trane as an additional insured and loss payee as its interests may appear. Customer
is responsible for any deductible amounts due. Promptly upon Trane’s request, Customer will provide Trane with a Certificate of Insurance
evidencing the required coverage (and additional insured and loss payee endorsement).

Default: Customer shall be in default of this Agreement upon occurrence of one or more of the following events:

a. any rental charge goes unpaid for a period of ten (10) days after its due date;

b. any other breach of this Agreement by Customer goes uncorrected after ten (10) days written notice to Customer;

c. any writ or order of attachment, execution or the like against Customer is levied on any of the equipment and is not released or satisfied
within ten (10) days; or

d. immediately when a proceeding in bankruptcy, insolvency or receivership is instituted voluntarily or involuntarily by or against Customer
or Customer enters any agreement or composition with its creditors or is otherwise unable to pay its debts as they become due.

Remedies: In the event of Customer’s default, Trane shall have the right to do any or all of the following, none of which shall constitute an
election of remedies:

a. declare immediately due, sue for, and receive from Customer all rents and other amounts payable under the terms of this Agreement, as
well as all costs and expenses associated with such proceedings (including reasonable attorneys’ fees) and all expenses reasonably
incurred by Trane in

taking possession, cleaning and repairing and re-renting any such Equipment. Any amounts remaining from the re-renting after deduction
of all such fees, costs and expenses shall be credited to Customer’s obligation hereunder;

b. disconnect and/or retake possession of any and all equipment with notice required by law or other process of law. For such purpose,
Trane may enter upon the premises where the equipment is located and disconnect and/or remove same therefrom with proper notice
without being liable in any suit, action or other proceeding by Customer;

c. terminate this Agreement as to any and all equipment;

d. terminate any other agreement(s) between Trane and Customer; and/or

e. pursue any other rights and/or remedies, whether at law or in equity.

Indemnity: To the fullest extent permitted by law, Trane and Customer shall indemnify, defend and hold harmless each other from any and
all claims, actions, costs, expenses, damages and liabilities, including reasonable attorneys' fees, resulting from death or bodily injury or
damage to real or tangible personal property, to the extent caused by the negligence or misconduct of their respective employees or other
authorized agents in connection with their activities within the scope of this Agreement. Neither party shall indemnify the other against
claims, damages, expenses or liabilities to the extent attributable to the acts or omissions of the other party. If the parties are both at fault,
the obligation to indemnify shall be proportional to their relative fault. The duty to indemnify will continue in full force and effect,
notwithstanding the expiration or early termination hereof, with respect to any claims based on facts or conditions that occurred prior to
expiration or termination.

Limitation of Liability: NOT WITHSTANDING ANYTHING TO THE CONTRARY, IN NO EVENT SHALL TRANE BE LIABLE FOR ANY
SPECIAL, INCIDENTAL, INDIRECT CONSEQUENTIAL, OR PUNITIVE OR EXEMPLARY DAMAGES (INCLUDING WITHOUT
LIMITATION BUSINESS INTERRUPTION, LOST DATA, LOST REVENUE, LOST PROFITS, LOST DOLLAR SAVINGS, OR LOST
ENERGY USE SAVINGS, EVEN IF A PARTY HAS BEEN ADVISED OF SUCH POSSIBLE DAMAGES OR IF SAME WERE
REASONABLY FORESEEABLE AND REGARDLESS OF WHETHER THE CAUSE OF ACTION IS FRAMED IN CONTRACT,
NEGLIGENCE, ANY OTHER TORT, WARRANTY, STRICT LIABILITY, OR PRODUCT LIABILITY). In no event will Trane’s liability in
connection with the provision of products or services or otherwise under this Agreement exceed the entire amount paid to Trane by
Customer under this Agreement.

NO REPRESENTATION OR WARRANTY OF ANY KIND, INCLUDING WARRANTY OF MERCHANTABILITY OR FITNESS FOR
PARTICULAR PURPOSE, IS MADE REGARDING PREVENTING, ELIMINATING, REDUCING OR INHIBITING ANY MOLD, FUNGUS,
BACTERIA, VIRUS, MICROBIAL GROWTH, OR ANY OTHER CONTAMINANTS (INCLUDING COVID-19 OR ANY SIMILAR VIRUS)
(COLLECTIVELY, “CONTAMINANTS”), WHETHER INVOLVING OR IN CONNECTION WITH EQUIPMENT, ANY COMPONENT
THEREOF, SERVICES OR OTHERWISE. IN NO EVENT SHALL TRANE HAVE ANY LIABILITY FOR THE PREVENTION,
ELIMINATION, REDUCTION OR INHIBITION OF THE GROWTH OR SPREAD OF SUCH CONTAMINANTS INVOLVING OR IN
CONNECTION WITH ANY EQUIPMENT, ANY COMPONENT THEREOF, SERVICES OR OTHERWISE AND CUSTOMER HEREBY
SPECIFICALLY ACKNOWLDGES AND AGREES THERETO.

Customer shall indemnify and defend Trane against, and Customer is solely responsible for, all fines, penalties, losses, claims, arising
out of or alleged to arise out of (a) Customer’s acts or omissions in connection with the use, operation, handling, repair, maintenance,
and/or alteration and modification of the equipment; and (b) the condition of building or physical plant equipment, and suitability of the
equipment for Customer’s purpose.

If a refrigerant leak or inadvertent venting is discovered by Customer during the rental period, Trane must be notified immediately. Customer
must also notify any and all regulatory authorities (e.g., environmental protection agencies) in accordance with applicable laws and
regulations. Customer shall be liable for, and indemnify Trane against, any fines, claims, injuries, losses or damages resulting from of any
refrigerant leak to the extent not caused by Trane.

In case of loss or theft of the equipment, Customer will be responsible for either replacement of the equipment with identical equipment or
payment of its full replacement value. In either case, rental charges will continue until the equipment is replaced or reimbursement is made
in full. Trane, at its sole discretion may report as stolen all Equipment not returned within ten (10) days of the end of the rental period.
Customer will pay all collection fees, court costs, attorney’s fees or any other expense required to enforce the terms and conditions of this
Agreement.

COVID-19 LIMITATION ON LIABILITY

The transmission of COVID-19 may occur in a variety of ways and circumstances, many of the aspects of which are currently not known.
HVAC systems, products, services and other offerings have not been tested for their effectiveness in reducing the spread of COVID-19,
including through the air in closed environments. IN NO EVENT WILL TRANE BE LIABLE UNDER THIS AGREEMENT OR OTHERWISE
FOR ANY ACTION OR CLAIM, WHETHER BASED ON WARRANTY, CONTRACT, TORT OR OTHERWISE, FOR ANY BODILY INJURY
(INCLUDING DEATH) OR ANY OTHER LIABILITIES, DAMAGES OR COSTS RELATED TO COVID-19 (INCLUCING THE SPREAD,
TRANSMISSION OR CONTAMINATION THEREOF) (COLLECTIVELY, “COVID-19 LIABILITIES”) AND CUSTOMER HEREBY
EXPRESSLY RELEASES TRANE FROM ANY SUCH COVID-19 LIABILITIES.
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Force Majeure: Trane’s duty to perform under this Agreement is contingent upon the non-occurrence of an Event of Force Majeure. If
Trane shall be unable to carry out any material obligation under this Agreement due to an Event of Force Majeure, this Agreement shall at
Trane’s election (i) remain in effect but Trane’s obligations shall be suspended until the uncontrollable event terminates or (i) be terminated
upon 10 days notice to Customer, in which event Customer shall pay Trane for the period of time Customer has the benefit of the rental to
the date of termination. An "Event of Force Majeure" shall mean any cause or event beyond the control of Trane. Without limiting the
foregoing, “Event of Force Majeure” includes: acts of God; acts of terrorism, war or the public enemy; flood; earthquake; tornado; storm;
fire; civil disobedience; pandemic insurrections; riots; labor/labour disputes; labor/labour or material shortages; sabotage; restraint by court
order or public authority (whether valid or invalid), and action or non-action by or inability to obtain or keep in force the necessary
governmental authorizations, permits, licenses, certificates or approvals if not caused by Trane; and the requirements of any applicable
government in any manner that diverts either the material or the finished product to the direct or indirect benefit of the government.

General Terms: This Agreement shall be governed by and construed in accordance with the laws of the State of North Carolina. This
Agreement contains all of the agreements, representations and understandings of the parties and supersedes and replaces all previous
understandings, commitments or agreements, oral or written related to the subject matter hereof. This Agreement may not be amended,
nor any obligation waived, except by a writing signed by both parties. If any part of this Agreement is deemed to be unlawful, invalid, void
or otherwise unenforceable, the rights and obligations of the parties shall be reduced only to the extent required to remove the invalidity or
unenforceability. This Agreement may not be assigned by Customer without Trane’s prior written consent, in which event this Agreement
shall bind and inure to the benefit of the parties hereto and their permitted successors and assigns. Any failure by Trane to enforce any
provision of this Agreement shall not constitute a waiver thereof or any other provision. This Agreement may be executed in several
counterparts, each of which when executed shall be deemed to be an original, but all together shall constitute but one and the same
Agreement. A fully executed facsimile copy hereof or the several counterparts shall suffice as an original.

Limited Waiver of Sovereign Immunity: If Customer is an Indian tribe (in the U.S.) or a First Nation or Band Council (in Canada),
Customer, whether acting in its capacity as a government, governmental entity, a duly organized corporate entity or otherwise, for itself
and for its agents, successors, and assigns: (1) hereby provides this limited waiver of its sovereign immunity as to any damages, claims,
lawsuit, or cause of action (herein “Action”) brought against Customer by Trane and arising or alleged to arise out of the furnishing by
Trane of any product or service under this Agreement, whether such Action is based in contract, tort, strict liability, civil liability or any
other legal theory; (2) agrees that jurisdiction and venue for any such Action shall be proper and valid (a) if Customer is in the U.S., in
any state or United States court located in the state in which Trane is performing this Agreement or (b) if Customer is in Canada, in the
superior court of the province or territory in which the work was performed; (3) expressly consents to such Action, and waives any objection
to jurisdiction or venue; (4) waives any requirement of exhaustion of tribal court or administrative remedies for any Action arising out of
or related to this Agreement; and (5) expressly acknowledges and agrees that Trane is not subject to the jurisdiction of Customer’s tribal
court or any similar tribal forum, that Customer will not bring any action against Trane in tribal court, and that Customer will not avail itself
of any ruling or direction of the tribal court permitting or directing it to suspend its payment or other obligations under this Agreement. The
individual signing on behalf of Customer warrants and represents that such individual is duly authorized to provide this waiver and enter
into this Agreement and that this Agreement constitutes the valid and legally binding obligation of Customer, enforceable in accordance
with its terms.

1-50.01 (0423)
Supersedes 1-50.01 (0123)
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AIG Insurance Company

Rental Protection Program
Coverage Questions: 1-855-601-1787 Claims: 1-800-755-5115

Trane must have the completed and signed rental proposal with Rental Protection Program box
marked “Yes” before the equipment arrives at the customer’s site in order to have the equipment

protection.

Important Questions:

Answers:

What is covered?

Direct physical loss to rental equipment caused by a covered peril to
property that you have rented from Trane Rental Services including but
not limited to theft, vandalism, fire water damage and accidental
damages.

Policy Limit of Liability:

$ 1,000,000 for any one occurrence. This is the most that is paid in any one
occurrence for loss to covered property.

What is the overall deductible?

Property Damage $ 2,500 Per Occurrence (except whether the Claim
involves loss at one or more locations, the deductible amount shall apply
against the total rental equipment loss suffered by the Insured from any one
occurrence.

Valuation:

Replacement Cost for equipment when model age is less than or equal to 5
years. All Other is Actual Cash Value.

Are there coverage limitations?

Property is only covered for the equipment that is rented from Trane Rental
Services.

a. Described on the “schedule of coverages”; and

b. While in transit to the rental customer or while at the premises of the rental
customer after delivery.

C. Consequential damages (not including Supplemental coverage below) are
not covered

Supplemental Coverage:

25% of the amount of paid for loss for Debris Removal. * § 5,000

Additional Debris Removal Limit

*$ 10,000 in the annual aggregate for Pollutant Cleanup and Removal -
subject to a 180 day reporting provision.

Perils (Causes of Loss)
Excluded: Unless modified by
endorsement or in the additional
terms and conditions section.

Aircraft or Watercraft Earth Movement or Volcanic Eruption
Buildings and Land Contraband Flood
Money and Securities Sewer Backup and Water Below the
Vehicles Surface
Waterborne Property Electrical Currents
Mysterious Disappearance (when no Theft from an Unattended Vehicle
in care custody and control of a 3¢ Wear and Tear/Mechanical
party carrier) Breakdown
Intentional Abuse, neglect, or fraud

Who is Marsh?

Marsh Sponsored Programs, a division of Marsh USA Inc., is the program
administrator providing insurance for Trane Rental customers through AIG
Marine Cargo program. Marsh offers a toll free number, 1-855-1787, where a
licenses agent is available to answer any coverage questions or provide any
claims assistance, as needed.

Where should I report a claim?

First notice of loss should be reported by calling 1-800-755-5115

This document provides a synopsis of coverage and is being provided as a reference only. The actual policy determines
coverage. The policy contains exclusions, limitations, and other provisions not referenced (or only briefly summarized) here
and the policy should be consulted for full coverage terms, conditions, and requirements. Administrator: Marsh Sponsored
Programs, a division of Marsh USA Inc. In CA, dba Marsh Risk & Insurance Services, CA Ins. Lic.# 0437153
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OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 30
AUGUST 20, 2024

PINE RIDGE PARK SEPTIC TANK ABANDONMENT

Hinterland Groups, Inc., has submitted a request to provide additional services to connect eleven
homes up to the new Pine Ridge Park sewer system. HGI has identified that there is concrete, AC
pads, electrical cables and other such home site conflicts.

OUA staff and the engineer have confirmed there are some conflicts (concrete slabs, carports and
patios) and do believe that the contractor is due some compensation for time and money.

To that end, the contractor has provided a cost estimate ($52,774.11) and time adjustment (11
days) for consideration. The cost adjustment will be taken out of line item #32 Miscellaneous
Work Allowance (contingency) and will not increase the contract price. Allowance Authorization
No. 5 will be used to adjust bid line item #32. As far as the time, that can only be dealt with by
change order.

After review and discussion, OUA staff recommends approval of Allowance Authorization for
$52,774.11.

After review and discussion, OUA staff recommend approval of Change Order for an additional
eleven (11) calendar days to the contract.



Change Order Proposal

To: Okeechobee Utility Authority Date:
Attn: Stephanie Bortz, CHA Companies Revised:
Proposal No:

HG Project No:

July 25, 2024
August 16, 2024
013R3
22-0039-00

Project: Okeechobee Utility Authority: Pine Ridge Park Utility System Improvements

Description:

This Change Order Proposal covers the costs associated abandoning the Septic Tanks under each home with flowable fill in each tank, plumbing through each tank to the private side clean out,

and installing concrete section per below addresses listed in the Qualification section.

Item # Description Qty Unit Unit Price | Extended Price Ad:!tlonal
ime
No. 01 Each tank per attached scope 7 EA $4,387.58 $30,713.06
No. 02 Each tank per attached scope with Concrete patch not to exceed 50 Sq ft Each. 4 EA $4,887.00 $19,548.00
Qualifications:
11 Days

Overhead and Profit for Sub 5% $2,513.05
Total $52,774.11

Time covers the abandonment of the tanks with flowable fill.

1073 Ne 30th Ave. —-No concrete patch needed.

853 Ne 30th terrace.—— No concrete patch needed.

1037 Ne 30th terrace. ——No concrete patch needed.

907 Ne 31st terrace.—— 3x3 concrete patch under carport.
1036 Ne 30th terrace. ——3x3 concrete patch under carport.
876 Ne 30th Ave.—— No concrete patch under carport.

906 Ne 30th Ave.—— No concrete patch.

973 Ne 30th Ave.—— No access.septic inside shed. | don’t believe it needs a concrete patch.
907 Ne 30th Ave.——- 3x3 concrete patch under carport.
876 NE NE 31st terrace.—— No concrete patch under carport.

1072 Ne 29th terrace. ——3x12 concrete patch.

Accepted By: Accepted Date:

Hinterland Group Inc. Corporate Office
2051 W Blue Heron Blvd. Riviera Beach, FL 33404 - Ph 561-640-3503 - Fax 561-640-3504




PROPOSAL

COOKE'’S

PLUMBING & SEPTIC

DATE
7/22/2024

CUSTOMER NAME & ADDRESS JOB ADDRESS
Hinterland Group

C/O Joshua Ramirez

2051 West Blue Heron Boulevard
Riviera Beach, FL 33404

SCOPE OF WORK

e Locate and expose the septic tank
e Pump the septic tank prior to the job starting
e Pump and wash for abandonment

e Enter tank using confined space protocols to connect plumbing
e Abandon tank

e Backfill the septic tank with Flow-able Fill
e Removal of septic tank and / or Drainfield is not included in this proposal. At
customer request we will provide an estimate for the removal of the old

drainfield
This proposal is valid for 30 days. TOTAL
All work will be done in accordance to State & Local Plumbing Codes $4387.58

Total does not include any additional work required after inspection
Deposit is non refundable
50% deposit required

Customer name Customer signature Date

Page 1 of 3
Cooke’s Plumbing & Septic Co.
3100 SE Waaler St, Stuart, FL 34997
772-287-0651 Office - 772-287-1570 Fax



Exclusions & Limitations

1. Cooke’s Plumbing & Septic Company reserves the right to refuse or to stop the job at any time
due to unsafe or due to unforeseen conditions that may change the scope of work, Cooke’s
Plumbing & Septic Company will evaluate the conditions and submit a proposal to solve the
problem, work will continue after the customer’s representatives and Cooke’s Plumbing & Septic
Company representatives have come to an agreement. If no agreement can be reach Cooke’s
Plumbing & Septic Company will collect payment for the portions of the work completed up to
the time the job stops, and the customer agrees to hold Cooke’s Plumbing & Septic Company
harmless, and no penalties will apply to Cooke’s Plumbing & Septic Company.

2. Cooke’s Plumbing & Septic Company will try to minimize the damaged to the job site, but will
not be responsible for grass, pavement, concrete, tile, drywall and grout after the job is complete

3. Any additional work possibly required after inspection will be charged in addition to this
proposal.

4. The soil will be disturbed and it will take some time to return to the previous grade.

5. If needed, any delivery of sand or any other extra materials will be charged in addition to this
proposal.

6. This proposal is only for the scope of work described above

7. Customer responsible for any Fence removal and installation

8. Cooke’s is not responsible for damage to irrigation lines, driveways, sidewalks, culverts or
swales by equipment in order to gain access to the job location. All wells and/or water lines
must be installed and clearly marked prior to the start of installation.

Initial

WARRANTY

e The proposed septic system is warranted for 1 year (1) from the date of installation provided
that the system does not exceed permitted use by property owner.

If applicable, sump pump & warning device each have a one year manufacturer warranty.
Manufacturer’s warranty on parts
No warranty on customer provided Fixture or Parts

Initial

PAYMENTS & CONDITIONS

50% deposit upon approval of this proposal

Balance due upon completion of the job

.5% late fee / month + legal fees will apply to unpaid balance

10% or $35.00 (whichever is greater ) Service charge will apply on all returned
checks

Initial

CHANGES TO PROPOSAL

Any unforeseen problems delaying the timely completion of the job may incur an additional charge.

Initial

Page 2 of 3
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772-287-0651 Office - 772-287-1570 Fax



NOTICE TO OWNER

Under Florida law, your failure to make sure that Cooke’s Plumbing & Septic Company is paid may
result in a lien against your property and you paying double. To avoid a lien and paying double, you
MUST obtain a written release from us every time you pay your contractor. RECOGNIZE that this Notice
to Owner may result in a lien against your property.

Initial

Any edits or changed to this proposal by the customer or his/ her representative must be reviewed and
counter signed by Cooke’s Plumbing & Septic Company before final approval.

Initial

If you have any questions regarding this proposal or any other quality work OR service Cooke’s Plumbing
& Septic Company provides, please do not hesitate to contact our office 772-287-0651

Sincerely,

Carlos Ayala

Senior Service Technician
ACCEPTED AND APPROVED BY:

Please print or type name Authorized Signature Date
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OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 31
AUGUST 20, 2024

OUA VEHICLE PURCHASE

The OUA has searched and interviewed multiple people for the recently created Assistant
Executive Director position. The OUA recently made a selection, offered the position and the
individual accepted with a tentative start date of August 28"

At the September 2023 OUA Board meeting, the Board authorized the purchase of a FORD
Hybrid Maverick from Gilbert FORD for $26,495. The vehicle was ordered and finally delivered
in July 2024.

The new assistant director will need a vehicle and Gilbert FORD was asked if they had a second
vehicle on the lot similar to the earlier order. The salesperson stated they did not and would need
to place an order with an expected delivery time of 4 — 6 months. Recently, Vero Beach FORD
contacted the OUA stating they had a Hybrid Maverick available like the one that was requested
earlier in the year. Vero Beach stated the price was $27,015.00, or about 2% higher.

OUA staff can go out to get current bids and experience a long build time (months), or get this
vehicle off the lot for an approximate 2% price increase.

Staff is recommending the purchase of this vehicle from Mullinax of VVero Beach for $27,015.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 32
AUGUST 20, 2024

SKID STEER LOADER/FORKLIFT PURCHASE

The FY 24 Budget included a line item in the Maintenance Department for loader/forklift in the
amount of $75,000.

The Maintenance Department purchasing agent sent out request for quotes to several vendors for a
+70Hp tracked skip steer loader with pallet fork and angle broom sweeper attachments. The
quotes were to be from Florida Sheriffs, Sourcewell or any other bid public bid.

Three new units and one used unit quotes were received. The following new unit quotes are:

Florida Coast Equipment (Kubota) $76,749.64
Crystal Tractor & Equipment (Kubota) $71,626.91

Kelly Tractor (Caterpillar) $89,895.00

OUA staff is recommending approval of the purchase of a Kubota skid steer loader from Crystal
Tractor & Equipment for $71,626.91.



Sourcewell T SVL75-3HWC WEB QUOTE #2798782

Uty Tractors & Mowers 031121 Date: 7/25/2024 12:36:45 PM
CE and AG- ":0319 - - Customer Information -
Urility Vehicles 1222 p

MNIPA Arkansas 4600041718 Baugh' Travis

NIPA Delaviare GSS-17673 217891

Nebraska 14777 (OC) Okeechobee Utility Authority
Mississippi 8200067336

travisbaugh@ouafl.com

863 467.1599 Quote Provided By

Crystal Tractor & Equipment

Scott Bradley

6820 US Hwy 27 N

SEBRING, HIGHLANDS, FL, FL 33870
email: scott.bradley@crystaltractor.com
phone: 18633824157

- Standard Features — -- Custom Options —

= Va\ l SVL75-3HWC Base Price: $79,754.00
‘\-/ (I J b o rqt (1) 74" Heavy Duty, Low Profile, Standard Floor, $2,437.00

Cutting Edge, Side Cutter, 15.4 cu-ft heaped

S Series SVL75-3HWC capacity

AP-HD74LC-74" Heavy Duty, Low Profile, Standard Floor,

*** EQUIPMENT IN STANDARD MACHINE * * * Cutting Edge, Side Cutter, 15.4 cu-ft heaped capacity

(1) AB Series Angle Broom, 72" Width $8,816.00
FEATURES BASIC UNITS AP-AB72-01-16-41-63-AB Series Angle Broom, 72" Width
Vertical Lift Path Loader Frame SVL75-3, 15.8” Rubber Tracks, Configured Price: $91.007.00
Standard Front Quick Coupler, Open ROPS/FOPS Cab Q . L.
Float Standard Hydraulic Quick Coupler Sourcewell Discount: ($21,929.84)
Hydraulic Quick Coupler Option SUBTOTAL:
Selector Loader Arm Self- ENGINE mm
Leveling V3307 Kubota CR-TE4, Tier 4 Dealer Assembly: $0.00
Loader B Lock i i .

oader Boom Locl Diesel Engine Freight Cost: $831.25

Open ROPS & Air Conditioned 4 Cylinder, 4 Cycle, Turbo Charged
ROPS/FOPS Cab Models 74.3 Gross HP @ 2400 rpm PDI: $400.00

High Back, Adjustable, Vinyl, :
Suspension Seat DIMENSIONS AP-.PFL5648 Land Pride Pallet Forks From $1 ,318.50
2" Retractable Seat Belt and 2- . > Nitinal Acoounts
Piece Seat Bar Cab Height 81.8
Width (without attachment) 65.9”

12V Electric Outlet 5 :
19\2 gper‘r:xtr,!l‘(:.xxill;:rey Hydraulics Width with wide track option Total Unit Price:  $71,626.91
y (withaut attachment) 69.1"

Dot T 23-8 gbm Option | 1 th (without attachment) 1 120 Quantity Ordered: 1
Rigid Mounted Undercarriage, 4 -eNgth of Track on Ground 56.5 Final Sales Price: $71,626.91
Lower Track Rollers
Rubber Tracks, 12.6" Standard, OPERATIONAL
15" Optional DIMENSIONS
Two Speed Travel System Operating Weight*, SVL75H, 12.6” Purchase Order Must Reflect Final Sales Price.
Automatic Wet Disk Parking ~ Rubber Tracks, Open
Brake ROPS/FOPS Cab, Mechanical
Kubota 4 Hydraulic Pump Load Quick Coupler 9,190 Ibs.
Sensing System Rated Operating Capacity (@ 35%
2 Gear, 2 Variable of Tipping Load) 2,490 Ibs. To order, place your Purchase Order directly with the quoting
Displacement Pumps Rated Operating Capacity (ROC) dealer
Hydraulic Joystick Controls, @ 35% of Tipping Load complies
Optional Multi-Functional Grips with ISO 14397-1and SAE J 818
ISO Operating Pattern for crawler loaders
Hand And Foot Throttle Rated Operating Capacity (ROC)
Controls @ 50% of Tipping Load 3,557 Ibs.
Electronic Travel Torque Tipping Load 7,112 Ibs.
Management Auxiliary Hydraulics Flow 192/
Automatic Glow Plugs 29.8 gpm
7" Multifunction Touch Screen Travel Speed (Low / High)
Integrated Rear Camera 5.6 /8.6 mph
Keyless Start Reach @ Maximum Height 39.6"
Self Bleed Fuel System Height to Hinge Pin 122.7"
2 Front and 2 Rear Working Ground Pressure (Standard Track)
Lights 5.8 psi
Hour Meter, Engine Ground Pressure (Wide Track) 4.7
Temperature and Fuel psi
Gauges and Warning Lights Traction Force 9,678 Ibf.
Horn and Backup Alarm
Lockable Fuel Cap * Includes operator's weight, 175
Bolt On Grab Handles to enter Ibs.
machine
KubotaNOW Telematics
*Some series of products are sold out for 2022. All i specificati are as plete as p le as of the date on the quote. Additional attachments, options, or
accessories may be added (or deleted) at the di d price. All specifications and prices are subject to change. Taxes are not included. The PDI fees and freight for attachments and

accessories quoted may have additional charges added by the delivering dealer. These charges will be billed separately. Prices for product quoted are good for 60 days from the date shown on the
quote. All equipment as quoted is subject to availability.

© 2018 Kubota Tractor Corporation. All rights reserved.



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 33

AUGUST 20, 2024

CAPITAL CONNECTION CHARGE REVIEW

This item is provided as a for informational purposes only. The OUA Board will be asked to
consider maintaining the 75% reduction to capital connection charges and installation charges for
next year. Each fiscal the OUA Board considers this reduction for the year. If it is not renewed,
them the “sunset” feature will return the charges to the full amount as established by the Schedule
of Rates, Fess and Charges.

As a point of discussion, the table below offers a recap of connections made and the capital

connection charges received by the OUA. The table also shows the fees that would have recovered
if the rates were not set to a 75% reduction.

WATER CAPITAL CONNECTION CHARGE

Year
FY 23
FY 22
FY 21
FY 20
FY 19
FY 18
FY 17
FY 16
FY 15

Year
FY 23
FY 22
Fy 21
FY 20
FY 19
FY 18
FY 17
FY 16
FY 15

ERC's
229
148
206

58
70
174
153
270
54

ERC's
220
75
187
102
29
20
61
193
17

25% 50% 75% 100%
$/ERC $ $/ERC $ $/ERC $ $/ERC $
$431|  $98,699 $862 1  $197,398 $1,293 | $296,097 $1,724 §  $394,796
$417 |  $61,716 $834 |  $123,432 $1,251 |  $185,148 $1,668 |  $246,864
$405 |  $83,430 $810 {  $166,860 $1,215 |  $250,290 $1,620 §  $333,720
$378 | $21,924 $756 $43,848 $1,134 $65,772 $1,512 $87,696
$378 | $26,460 $756 $52,920 $1,134 $79,380 $1,512 |  $105,840
$378 | $65,772 $756 | $131,544 $1,134 | $197,316 $1,512 1  $263,088
$378 | $57,834 $756 |  $115,668 $1,134 | $173,502 $1,512 1 $231,336
$378 | $102,060 $756 | $204,120 $306,180 $1,512 |  $408,240
RIS et 3 B 3t 2| $1,310 $70,740
$517,895 $1,035,790 $1,553,685 $2,142,320
WASTEWATER CAPITAL CONNECTION CHARGE
25% 50% 75% 100%
$/ERC $ $/ERC $ $/ERC $ $/ERC $

$838 [ $184,360 $1,676 | $368,720 $2,514 | $553,080 $3,352 | $737,440
$810 | $60,750 $1,620 | $121,500 $2,430 | $182,250 $3,240 | $243,000
$786 | $146,982 $1572 | $293,964 $2,358 | $440,946 $3,144 | $587,928
$734 | $74,868 $1,468 | $149,736 $2,202 | $224,604 $2,936 | $299,472
$734 | $21,286 $1,468 $42,572 $2,202 $63,858 $2,936 $85,144
$734 | $14,680 $1,468 $29,360 $2,202 $44,040 $2,936 $58,720
$734 | 344,774 $1,468 $89,548 $2,202 | $134,322 $2,936 | $179,096
_$734| $141662 $283,324 424986 | | $2,936 |  $566,648
U SRR B [ EE R I HE B  ERE ST i $2,200 $37,400
$689,36 $1,378,72 $2,068,086 $2,794,848




As the table shows, the total Water CCC’s received from FY16 — FY23 is $517,895 at a 75%
reduction. Over that same time period, the OUA would have seen $2,142,320 at the full rate.
Likewise, for Wastewater the difference ranged from $689,362 to $2,794,848. These fees are used
for capital purchases, projects and/or debt reduction.

Looking forward, there is talk of developments happening in the near future. If this same type of
table was made for these potential future connections, it would look something like this:

WATER - FUTURE

25% 50% 75% 100%
$/ERC $ $/ERC $ $/ERC $ $/ERC $
Lakefront Estates 1,400 $451 $631,400 $902 $1,262,800 $1,353 $1,894,200 $1,804 $2,525,600
Dovani Springs 4,500 $451 | $2,029,500 $902 $4,059,000 $1,353 $6,088,500 $1,804 $8,118,000
Midtown Village 1,500 $451 $676,500 $902 | $1,353,000 $1,353 | $2,029,500 $1,804 | $2,706,000
Treasurelsland 1,500
$3,337,400 $6,674,800 $10,012,200 $13,349,600
WASTEWATER - FUTURE
25% 50% 75% 100%
$/ERC $ $/ERC $ S/ERC $ $/ERC $
Lakefront Estates 1,400 $876 | $1,226,400 $1,752 $2,452,800 $2,628 $3,679,200 $3,504 $4,905,600
Dovani Springs 4,500 $876 | $3,942,000 $1,752 $7,884,000 $2,628 | $11,826,000 $3,504 | $15,768,000
Midtown Village 1,500 $876 | $1,314,000 $1,752 | $2,628,000 $2,628 | $3,942,000 $3,504 | $5,256,000
Treasurelsland 1,500 $876 | $1,314,000 $1,752 $2,628,000 $2,628 $3,942,000 $3,504 $5,256,000
$7,796,400 $15,592,800 $23,389,200 $31,185,600

As you can see, the range in the Water CCC values go from $3,337,400 (75% reduction) to
$13,349,600 (0% reduction). Likewise, Wastewater CCC goes from $7,796,400 up to
$31,185,600.

These additional funds could go a long way to fund future capital projects or to pay down debt.
With debt reduction, a reduction to monthly rates could happen since debt payments are a
component of the monthly base charge.

Other factors to consider is that current OUA water customers in the Pine Ride Park or SWSA
Project 2 septic to sewer projects can be sent letters before October 1% asking them to sign up now
and enter in to payment agreements locking them in to the current 75% reduced rates.

If new construction, water well costs range from $2,500 for just the well to an additional $2,500 -
$4,000 for treatment systems. Septic tanks and drain fields are in the $15,000 — 20,000-dollar
range. So, with approximate cost to connect a residential unit at $2,100 for water and $4,100 for
wastewater (full fees), the OUA connection costs are far less than wells and septic systems.




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 34
AUGUST 20, 2024

OUA LEGAL SERVICES

Tom Conely has advised that he will be retiring as OUA Board Attorney.

| have attached for review an RFQ and an advertisement. What is the time frame the OUA Board
and OUA Board attorney need to make this transition work. | can suggest the two following time
frames for discussion purposes:

(3 week response time)
August 20st :

August 21st :
September 5th :
September 11th :

September 17th :

(5 week response time)
August 20st :

August 21st :
September 19th :
September 26th :

Sep 30th - Oct 9th :

October 15th :

OUA Board Meeting, approves RFQ
Advertise

Accept final written questions
RFQ’s due by Noon

OUA Board meeting, choose attorney/firm

OUA Board Meeting, approves RFQ

Advertise

Accept final written questions

RFQ’s due by Noon

Committee meeting to discuss and rank respondents

OUA Board meeting, choose attorney/firm

Additionally, what is the process to be utilized in reviewing the RFQ’s submitted, do you want a
committee to review them and rank them for the OUA Board — or — do you want the full Board to
review, rank and select. If so, who will make up the committee? Does the Board want to conduct

interviews?



INVITATION TO SUBMIT RFQ

Requests for Qualification will be received by the Okeechobee Utility Authority (OUA), located at
100 SW 5™ Avenue, Okeechobee, Florida 34974, for Authority Legal Services until September 26,
2024, at 12:00 P.M. (noon) local time. At 12:00 P.M. or shortly thereafter, only the names and the
time received of the respondents will be read aloud. All RFQ’S shall be submitted in sealed
envelopes addressed to Okeechobee Utility Authority and plainly marked on the outside with the
project name.

» AUTHORITY LEGAL SERVICES

General scope of work shall include at a minimum: the scope of work summary should reflect that
this is a part-time position. The selected Attorney/Firm shall provide legal advice, analysis and
representation to the Executive Director and OUA Board and other OUA staff members; shall
report directly to the Executive Director and the OUA Board and serve at their pleasure. A more
detailed description can be found in the RFQ.

Copies of the RFQ may be acquired OUA Executive Director located at the above referenced
address.

RESPONDENTS TO THE RFQ with questions concerning the RFQ process or RFQ documents
should contact the Executive Director in writing in accordance with the RFQ. All inquiries shall
be submitted prior to September 19, 2024, 5:00PM. Inquiries after this date/time will not be accepted
or answered.

OUA reserves the right to reject any or all RFQ’s in whole or in part, with or without cause, to waive
irregularities, variances, deviations, technical errors and informalities to the extent permitted by law,
or to accept the RFQ which in its judgment best serves the public interest.

Okeechobee Utility Authority
Publish
Lake Okeechobee News

www.ouafl.com
Facebook — Okeechobee Utility Authority

INV-1



OKEECHOBEE UTILITY AUTHORITY
REQUEST FOR QUALIFICATION

The Okeechobee Utility Authority (OUA) will receive sealed Requests for
Qualifications (RFQ) for Authority Legal Services until 12:00PM (noon) local time on
September 26, 2024, in the Office of the OUA at 100 SW 5" Avenue, Okeechobee, FL
34974. Any RFQ submitted orally, telephonically, e-mailed, faxed, modified, or
delivered to any other location shall not be accepted. RFQ’s may only be submitted in
person or by mail/courier service to the specified address by the specified deadline. The
OUA cautions Attorneys/Firms to ensure actual delivery of mailed or hand-delivered
RFQ prior to the deadline. At 12:00 P.M. or shortly thereafter, only the names and the
time received of the respondents will be read aloud.

Requests for additional information or clarifications must be made in writing to John
F. Hayford, Executive Director, either by e-mail at jhayford@ouafl.com or by US Mail,
no later than September 19, 2024 by 5:00 P.M. The OUA will issue replies to inquiries
and additional information or amendments deemed necessary in written addenda, which
will be issued prior to the deadline for responding to this RFQ. It will be the sole
responsibility of the Proposer to contact the Executive Director prior to submitting a
response to determine if any addenda have been issued, to obtain such addenda, and to
acknowledge addenda with their response.

Respondent must submit one (1) clearly marked signed original, eight (8) high quality,
legible copies, and one (1) digital copy. The attorney/Firm name and address must be on
the outside of the sealed envelope. Submitted envelope must be sealed and clearly
marked on the outside: RESPONSE TO RFQ FOR AUTHORITY LEGAL
SERVICES, delivered to:

Okeechobee Utility Authority

Attn: John F. Hayford, Executive Director
100 SW 51" Avenue

Okeechobee, FL 34974

OUA Staff will review submittals. A proposed ranking will tentatively be submitted for
consideration by the OUA Board of Directors (OUA Board) at its October 15, 2024
regular meeting. The OUA Board may determine any number of Attorneys/Firms to
interview, consider calling a Special Meeting to conduct such interviews, or determine
not to conduct interviews. At the discretion of the OUA Board, respondents may be
asked to give a short presentation/interview as part of the selection process.

Following the interviews, if any are held, the OUA Board will select the Attorney/Firm to

engage and will negotiate and execute a contract with the selected Attorney/Firm. The
successful respondent shall prove by his/her/its qualifications, experience, and plan for
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the work that it will best serve the overall needs of the OUA. The selection of the
successful Attorney/Firm shall be at the OUA’s discretion after receipt and evaluation of
all responses. The OUA shall be the sole judge of its own best interests, the submittals
and the resulting Contract.

Any Attorney/Firm requiring special accommodations due to a disability or physical
impairment at any of the public meetings regarding this RFQ should contact the
Executive Director at least three (3) working days prior to any meeting.

The OUA reserves the right to waive minor, nonmaterial irregularities in any or all
RFQ’s and accept or reject, in part or in full, any or all RFQ’s.

As required by Section 287.123, Florida Statutes, an Attorney/Firm may not submit an
RFQ if the Attorney/Firm is on the convicted vendor list for a public entity crime
committed within the past thirty-six (36) months. The selected Attorney/Firm must
warrant that it will neither utilize the services of nor contract with, any supplier,
subcontractor, or consultant in excess of $10,000.00 in connection with this project for a
period of thirty-six (36) months from the date of their being placed on the convicted
vendor list.

All respondents to this RFQ are asked to be thorough, yet concise, in their responses. All
responders are advised that under Chapter 119, Florida Statutes, all responses are deemed
public records and open to public scrutiny.

A The legislature has amended Florida Statutes, Section 119.0701, to expand the
obligation of local government to include in all contracts certain language that
related to public records, which is made a part of this contract:

IF THE ATTORNEY/FRM HAS QUESTIONS REGARDING
THE APPLICATION OF CHAPTER 119, FLORIDA
STATUTES, TO THE ATTORNEY/FIRM’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS
CONTRACT, CONTACT THE CUSTODIAN OF RECORDS
FOR THE OKEECHOBEE UTILITY AUTHORITY AT:

OKEECHOBEE UTILITY AUTHORITY
ATTN: EXECUTIVE DIRECTOR

100 SW 5™ AVENUE

OKEECHOBEE, FLORIDA 34974

(863) 763-9460 ext 118
jhayford@ouafl.com
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The Attorney/Firm shall adhere to Florida public records laws, including the
following:

Keep and maintain public records required by the OUA to perform the
services, and upon request of the custodian of records for the OUA,
provide the OUA with a copy of the requested records or allow the records
to be copied or inspected within a reasonable time at a copy that does not
exceed the cost allowed in Chapter 119 or as otherwise provided by law.
Ensure that pubic records that are exempt or confidential from public
records disclosure requirements are not disclosed except as authorized by
law for the duration of this Contract term and following completion of the
Contract if the Attorney/Firm does not transfer the records to the OUA.
Upon completion of this Contract, transfer, at no cost, to the OUA all
public records in possession of the Attorney/Firm or thereafter keep and
maintain pubic records required by the OUA to perform the service. If the
Attorney/Firm transfers all public records to the OUA upon completion of
the Contract, the attorney/Firm shall destroy any duplicate public records
that are exempt or confidential and exempt from public records disclosure
requirements. If the Attorney/Firm keeps and maintains public records
upon completion of the Contract, the Attorney/Firm shall meet all
applicable requirements for retaining public records. All records stored
electronically must be provided to the OUA, upon request of the Executive
Director, in a format that is compatible with the information technology
systems of the OUA.

Noncompliance:

A request to inspect or copy public records relating to the OUA’s Contract
for services must be made directly to the OUA. If the OUA does not
possess the requested records, the OUA shall immediately notify the
Attorney/Firm of the request, and the Attorney/Firm must provide the
records to the OUA or allow the records to be inspected or copied within a
reasonable time. A reasonable time is defined as within eight (8) business
days.

If the Attorney/Firm does not comply with the request of the OUA for the
records, the OUA shall enforce the Contract provisions in accordance with
the Contract.

If the Attorney/Firm fails to provide the public records to the OUA within
a reasonable time, the Attorney/Firm may be subject to the penalties under
Chapter 119.10.

Civil Action:

If a civil action is filed against an Attorney/Firm to compel production of
public records relating to the OUA’s Contract for professional services,
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10.

11.

the court shall assess and award against the Attorney/Firm the reasonable
costs of enforcement, including reasonable attorney fees. If:

a) The court determines that the Attorney/Firm unlawfully refused to
comply with the public records request within a reasonable time; and

b) At least eight (8) business days before filing the action, the plaintiff
provided written notice of the public records request, including a
statement that the Attorney/Firm has not complied with the request, to the
OUA and to the Attorney/Firm.

ii. A notice complies with the above if it is sent to the custodian of public
records for the OUA and to the Attorney/Firm at the Attorney/Firm’s
address listed on its Contract with the OUA, or to the Attorney/Firm’s
registered agent. Such notices must be sent by common carrier delivery
service or by registered Global Express Guaranteed, or certified mail,
with postage or shipping paid by the sender and with evidence of delivery,
which may be in an electronic format.

iii. An Attorney/Firm who complies with a public records request within eight
(8) business days after the notice is sent is not liable for the reasonable
costs of enforcement.

Selected Attorney/Firm must comply with all requirements of the OUA policies.
Additionally, the selected Attorney/Firm will be subject to statutory requirements to
maintain all records that may be subject to the public records laws, including production
of such records as requested by any firm or person, in the time and manner as required by
law. In compliance with the Florida Sunshine Law and Code of Ethics, the OUA strictly
enforces open and fair competition in its RFQ’s.

Scope of Work. The scope of work summary should reflect that this is a part-time
position.  The selected Attorney/Firm shall provide legal advice, analysis and
representation to the Executive Director and OUA Board and other OUA staff members;
shall report directly to the Executive Director and the OUA Board and serves at their
pleasure. The awarded respondent will provide services which include, but are not
limited to the following:

A. Oversee and direct the implementation of internal legal activities and operations,
which include planning, coordinating, administering, and evaluating projects,
processes, procedures, systems and standards; ensure compliance with Federal,
State and local laws, regulations, codes, and/or standards.

B. Research and interpret the law using statutes, case law, ordinances and
administrative regulations; provide legal advice, analysis, and opinions upon
request for administrative staff concerning local government, administrative
policy development, workers’ compensation, purchasing practices, real estate,
public records and/or other related issues.
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Prepare and review proposed legislation. Resolutions, contracts, deeds, leases,
easements, bond provisions, contracts and other legal documents requested by the
executive director or other members of the OUA administrative staff.

Investigate complaints by or against the OUA; prepare cases for trial; represent
the OUA in litigation, including administrative hearings, arbitration and civil
trials before County, State and Federal courts.

Make informed decisions to bring regulatory, administrative and litigation matter
to a cost-effective conclusion.

Prepare, review, interpret, and analyze a variety of information, data and reports,
make recommendations based on findings.

Coordinate, monitor and report to the OUA Board on the representation of the
OUA by special outside counsel selected and retained by the OUA Board.

Attend and act as parliamentarian of meetings of the OUA Board and, as
necessary, attend meetings of other governmental boards and committees.

12. Training and Experience Requirements:

13.

A

B.

Member in good standing with The Florida Bar.

Have responsible experience in practicing law for a minimum of five (5) years as
a member of The Florida Bar.

Have experience practicing law in the public sector, including litigation, policy
and resolution drafting and advising boards and/or constitutional officers.

Have experience in representing Florida public agencies is preferred. Board
certification in City, County and Local Government Law is preferred. Knowledge
of Federal, State, County and special district law, common law and constitutional
law affecting special districts is preferred.

Have experience in searching public records to ascertain ownership of real
property, the existence or non-existence of public utility easements, reading and
interpreting surveys and legal descriptions of real property.

Statement of Qualifications Format. Attorneys/Firms shall prepare their submittals using
the following format and must provide, at a minimum, the following:

A.

TITLE PAGE: Please identify this RFQ.
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LETTER OF TRANSMITTAL: This letter will summarize in a brief and concise
manner, the proposer’s understanding of the scope of work and make a positive
commitment to timely perform the work. The letter should not exceed three (3)
pages in length.

QUALIFICATIONS: Provide the qualifications of those who will provide the
services. The submittal should include:

i. Details on the qualifications of key individual(s) who will perform the work,
including education, experience and specialized knowledge and experience in
similar work.

ii. Details on the qualifications including documentation of experience with
similar work during the past ten (10) years; include Firm size, structure, location
of management and charter authorization and licenses to do business in the State o
Florida. Provide information on professional qualifications to provide the
services as requested and include ratings and/or professional qualifications to
provide the services as requested and include ratings and/or recognition in the
legal community of professional achievement, identify and include qualifications
and resumes of specific individuals who will provide legal services to the OUA,
including the name and qualifications of the attorney who will be designated as
the OUA Attorney, identify the location and availability of staff to provide
services and the depth of Firm’s ability to provide comprehensive services.
Include the Firm’s national, statewide and local service capabilities, including
skilled technical and market resources of the Firm.

OTHER INFORMATION REQUIRED;

i. Listall judgments or lawsuits in which the Attorney/Firms have been involved
within the last five (5) years, including the nature of the lawsuit and the resolution
thereof. List all lobbyists employed and the areas in which they lobby.

ii. List any clients you currently represent that could cause a conflict of interest
with your responsibilities to the OUA. Describe how you would be willing to
resolve or any future conflicts of interest.

iii. A copy of your business license number, state issued and classifications, your
authorization to perform work in Florida, and any other licenses applicable.
Please include a W-9 form.

iv. List at least three (3) Florida references showing performance of similar type
contracts in the public sector or private sector of similar size (including names,
addresses, and phone numbers of each contact person). At least one (1) of those
references should be from a Florida public sector entity.

v. List all public sector clients for past five (5) years

vi. Copies of all billing invoices for all public sector clients for the last twelve
(12) months in accordance with public records laws.

vii. A statement of assurance that the Attorney/Firm is not presently in violation
of any statutes or regulatory rules that might have an impact on your Firm’s
operations, including those of The Florida Bar Association, etc., and provide a
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14.

15.

16.

summary of any litigation filed against the Firm or key personnel in the last three
(3) years related to similar type of services requested.

viii.  Affirmative statement, if awarded contract, confirming no conflicts of
interest either directly or indirectly with any party. Alternatively, should any
potential conflict exist, the proposal should specify the party with which there
might be a conflict, the nature of the potential conflict and the means proposed to
resolve the conflict.

E. INSURANCE.
i. Describe liability insurance coverage carried. Indicate the ability to hold
harmless, indemnify and defend the OUA for losses, costs and expenses arising
from liability claims resulting from alleged negligence.
ii. Provide evidence of coverage for workers compensation insurance.
iii. Provide certificate of insurance for professional and general liability with
limits of at least $1,000,000.00.

F. FORMS: Statement on Public Entity Crimes and Drug-Free Work Place.

G. ADDITIONAL INFORMATION: Any additional information that would be
helpful to the OUA in evaluating qualifications to serve as OUA Attorney.

H. AVAILABILITY: Indicate current and anticipated workloads and availability for
other activities. ldentify the extent and nature of any anticipated outside support.

To ensure fair consideration for all Attorneys/Firms, communication relative to this RFQ
is prohibited during the submission process, with the exception of questions for
clarification, if necessary, addressed as instructed above. Attorneys/Firms may not
initiate communication with any OUA official or employee regarding this RFQ, except as
herein noted, prior to the time an award or decision has been made.

The selected Attorney/Firm must agree that she/he/it shall defend, indemnify and hold
harmless, the OUA and its officers, employees and agents, from and against all claims
which arise out of the performance of the position of OUA Attorney as well as
negligence, or actions of pertinent officers, employees and agents in the performance of
the position of OUA Attorney.

All submittals must be firm and valid for ninety (90) calendar days from the date of that
submittal.
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SWORN STATEMENT PURSUANT TO SECTION 287.133(3)(a), FLORIDA
STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A
NOTARY PUBLIC OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

This sworn statement is submitted to the Okeechobee Utility Authority

By

print individual’s name and title

For

(print name of entity submitting sworn statement)

Whose business address is and (if
applicable) its Federal Employer Identification Number (FEIN) is (if the
entity has no FEIN, include the Social Security Number of the individual signing this sworn
statement )

I understand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes
means a violation of any state or federal law by a person with respect to and directly related to
the transaction of business with any public entity or with an agency or political subdivision of
any other state of the United Stated, including but not limited to any bid or contract for goods or
services to be provided to any public entity or an agency or political subdivision of any other
state or of the United States, and involving antitrust, fraud, theft, bribery, collusion, racketeering,
conspiracy, or material misrepresentation.

[ understand that “convicted” or “conviction” as defined in Section 287.133(1)(b), Florida
Statutes, means a finding of guilt or a conviction of a public entity crime, with or without an
adjudication of guilt, in any federal or state trial court of record relating to charges brought by
indictment or information after July 1, 1989, as a result of a jury verdict, non-jury trial, or entry
of a plea of guilty or non contendere.

I understand that an ““affiliate” as defined in Section 287.133(1)(a), Florida Statutes, means:
a. A predecessor or successor of a person convicted of a public entity crime; or

b. An entity under the control of any natural person who is active in the management
of the entity and who has been convicted of a public entity crime. The term
“affiliate” includes those officers, directors, executives, partners, shareholders,
employees, members, and agents who are active in the management of an
affiliate. The ownership by one person of shares constituting a controlling
interest in another person, or a pooling of equipment or income among persons
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when not for fair market value under an arm’s length Contract, shall be a prima
facie case that one person controls another person. A person who knowingly
enters into a joint venture with a person who has been convicted of a public entity
crime in Florida during the preceding 36 months shall be considered an affiliate.

I understand that a “person” as defined in Section 287.133(1)(e), Florida Statutes, means any
natural person or entity organized under the laws of any state or of the United States with legal
power to enter into a binding contract and which bids or applies to bid on contracts for the
provision of goods or services let by a public entity, or which otherwise transacts or applies to
transact business with a public entity. The term “person” includes those officers, directors,
executives and partners, shareholders, employees, members and agents who are active in
management of an entity.

Based on information and belief, the statement which I have marked below, is true in relations to
the entity submitting this sworn statement. (Indicate which statement applies). Neither the entity
submitting this sworn statement, nor any of its officers, directors, executives, partners,
shareholders, employees, members or agents who are active in the management of the entity, nor
any affiliate of the entity has been charged with and convicted of a public entity crime
subsequent to July 1, 1989. The entity submitting this sworn statement, or one or more of its
officers, directors, executives, partners, shareholders, employees, members, or agents who are
active in the management of the entity or an affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July 1, 1989. However, there has been a
subsequent proceeding before a Hearing Officer of the State of Florida, Division of
Administrative Hearings and the final Order entered by the Hearing Officer determined that it
was not in the public interest to place the entity submitting this sworn statement on the convicted
vendor list (attach a copy of the final order).

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE
CONTRACTING OFFICER FOR THE PUBLIC ENTITY IDENTIFIED IN
PARAGRAPH 1 ABOVE IS FOR THAT PUBLIC ENTITY ONLY AND
THAT THIS FORM IS VALID THROUGH DECEMBER 31 OF THE
CALENDAR YEAR IN WHICH IT IS FILED. | ALSO UNDERSTAND
THAT | AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO
ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD
AMOUNT PROVIDED IN SECTION 287.071, FLORIDA STATUTES, FOR
CATEGORY TWO OF ANY CHANGE IN THE INFORMATION
CONTAINED IN THIS FORM.

Signature
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STATE OF FLORIDA

COUNTY OF
The foregoing was executed before me this day of , 2024, by means of
physical presence by , who is personally known to me or produced a

driver’s license as proof of identity.

Notary Public, State of Florida
(Stamp/Seal)
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OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 35
AUGUST 20, 2024

PUBLIC COMMENTS



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 36
AUGUST 20, 2024

ITEMS FROM THE ATTORNEY



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 37
AUGUST 20, 2024
ITEMS FROM THE EXECUTIVE DIRECTOR

Southwest Wastewater Service Area

e Projectl
= Force Main SE2 Interconnect
Under Design
e Project 2 Collection System
Notice to Proceed issued on March 29, 2023
Substantial: March 29, 2025 (731 calendar days from NTP)
Final: May 12, 2025 (775 calendar days from NTP)
Construction underway
e Project 3 Okee-Tantie
90% Plans Reviewed

Pine Ridge Park Utility Improvements

e Notice to Proceed issued June 21, 2022
e Substantial Completion February 16, 2024 (425 calendar days from NTP + 181 days per
Change Orders)
e Final Completion March 18, 2024 (455 calendar days from issuance NTP + 181 days per
Change Orders)
o Contractor reached Substantial Completion June 28, 2024
o House connections being made

SW 5t Ave Wastewater System Improvements

e Design review @ 30%

US441SE Water Main Extension

e Bid approval today’s meeting+

Treasure Island Septic to Sewer Project

e Initial 30% force main and north collection layout received & reviewed by OUA
e  South Vacuum system under design
e  Pursuing easements

SR 78W Water Main Improvements Project

e Phase 1 bids due 8/29/2024

Septic to Sewer Connections

e TCI Notice to Proceed up for consideration today
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