
OKEECHOBEE UTILITY AUTHORITY 
MEETING AGENDA 
DECEMBER 17, 2024 

8:00 A.M. 
 

1. Call the Meeting to Order 

 Pledge of Allegiance 

 Determination of Voting Members 
 

2. Agenda Additions or Deletions 
 2A.  Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area  

        Project (Part E)  
2B.  Invoice from Sumner Engineering & Consulting, Inc. – SW 5th Avenue LPSS Design and  

              Permitting    
2C.  Invoice from Sumner Engineering & Consulting, Inc. – Okee-Tantie Utility System     
        Improvements  
2D.  Invoice from Sumner Engineering & Consulting, Inc. – Consumptive Use Permit  

              Consulting 
 2E.   Invoice from Hinterland Group, Inc. – SWSA Project 2 
 2F.   Invoice from BS&A Software – Software Conversion 
 

3. Consent Agenda 
4.    Invoice from Wind River Environmental LLC – Taylor Creek Septic to Sewer Project 
5.    Invoice from Holtz Consulting Engineers, Inc. – SR 78 Watermain Improvements 
6.    Invoice from Holtz Consulting Engineers, Inc. – Kings Bay Water Main Extension 
7.    Invoice from Kimley-Horn and Associates, Inc. - Lakeview Estates Permit Renewal 
8.    Invoice from Andersen Andre Consulting Engineers, Inc. – SWSA Project 2 Vacuum 

Collection System 
9.    Invoices from Nason Yeager Gerson Harris & Fumero, P.A. – Legal Services 
10.  Invoice from Thorn Run Partners 
11.  Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating 

Manual 
12.  OUA Board of Director’s Meeting Dates 
13.  2025 OUA Holidays 

 

14. Meeting Minutes from November 17, 2024 
 

15. Employee Recognition 
 

16. Public Comments 
 

17. Discussion Agenda 
18.  SWSA Project 2 Change Order No. 4 
19.  SWSA VPS 4 Construction/Engineering Services Agreement 
20.  SWSA Vacuum Pump Station 4 Force Main Bids 
21.  SWTP Generator Repair 
22.  Pine Ridge Park Vacuum Monitoring Project 



23.  Taylor Creek Isles Septic to Sewer Project 
24.  King’s Bay US441SE Water Main Extension 
25.  Customer Billing Notices 
26.  Okeechobee County Legislative Delegation Meeting 

 

27. Staff Reports 
 28. Operations Director 
 29. Finance 
 30. Attorney 

31. Executive Director 
 

32. Items from the Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 1 

DECEMBER 17, 2024 

 
Call Meeting to Order 
 
  Pledge of Allegiance 
  Determine Voting Members 
 
 
       Absent   Present 
 
Melanie Anderson – Alternate   ______  ______ 
 
John Gilliland – Board Member   ______  ______   

 
Steve Hargraves – Board Member  ______  ______ 
 
Harry Moldenhauer – Board Member  ______  ______ 

 
Steve Nelson – Board Member   ______  ______ 

 
Glenn Sneider - Alternate     ______  ______ 
 
Tabitha Trent – Board Member   ______  ______ 

 
Vacant - City Alternate    ______  ______   

 
 
 
 
 
 

 
 
 
 

 
FUTURE MEETING OF OUA BOARD 

January 21, 2025 – 8:00 A.M. 
 
 

FUTURE HOLIDAYS FOR OUA STAFF 
Tuesday – December 24, 2024 – Christmas Eve 

Wednesday – December 25, 2025 – Christmas Day 
Wednesday – January 1, 2025 – New Years Day 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 2 

DECEMBER 17, 2024 

AGENDA ADDITIONS OR DELETIONS 

 
 2A.  Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area  

        Project (Part E)  
2B.  Invoice from Sumner Engineering & Consulting, Inc. – SW 5th Avenue LPSS Design and  

              Permitting    
2C.  Invoice from Sumner Engineering & Consulting, Inc. – Okee-Tantie Utility System     
        Improvements  
2D.  Invoice from Sumner Engineering & Consulting, Inc. – Consumptive Use Permit  

              Consulting 
 2E.   Invoice from Hinterland Group, Inc. – SWSA Project 2 
 2F.   Invoice from BS&A Software – Software Conversion 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 2A 

DECEMBER 17, 2024 

 
INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SW WASTEWATER 

SERVICE AREA PROJECT (PART E) 
 

Please find attached the invoice in the amount of $60,722.21 submitted by Sumner Engineering & 
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 
Inc. and is in agreement with this request. 
 

Invoice Date Pay Request No. Date Paid 
Amt. 
Requested 

Amount 
Paid 

Remaining 
Balance 

          $1,141,783.00 

June 2021-Dec 2021 Pay Requests 1-6     $211,029.12 $930,753.88 

Jan 2022 - Oct 2022 Pay Requests 7-16     $442,164.00 $488,589.88 

Jan-23 17 Jan-23   $17,389.00 $471,200.88 

Feb-23 18 Feb-23   $6,955.60 $464,245.28 

Mar-23 19 Mar-23   $3,130.02 $461,115.26 

Apr-23 20 Apr-23   $2,560.28 $458,554.98 

May-23 21 May-23   $3,687.50 $454,867.48 

Jun-23 22 Jun-23   $42,380.80 $412,486.68 

Jul-23 23 Jul-23   $25,090.98 $387,395.70 

Aug-23 24 Aug-23   $21,845.98 $365,549.72 

Sep-23 25 Sep-23   $44,912.50 $320,637.22 

Oct-23 26 Oct-23   $25,475.00 $295,162.22 

Dec-23 27 Dec-23   $55,267.39 $239,894.83 

Jan-24 28 Jan-24   $34,914.71 $204,980.12 

Feb-24 29 Feb-24   $27,310.00 $177,670.12 

Mar-24 30 Mar-24   $29,560.00 $148,110.12 

Apr-24 31 Apr-24   $20,842.50 $127,267.62 

May-24 32 May-24   $27,470.00 $99,797.62 

Jun-24 33 Jun-24   $19,874.86 $79,922.76 

Jul-24 34 Jul-24   $21,835.00 $58,087.76 

Aug-24 35 Aug-24   $25,565.28 $32,522.48 

  Change Order   $294,840.00   $327,362.48 

Sep-24 36 Sep-24   $17,015.95 $310,346.53 

Oct-24 37 Oct-24   $17,189.50 $293,157.03 

Dec-24 38   $60,722.21   $232,434.82 
 

Staff recommends approval of this invoice in the amount of $60,722.21 to Sumner Engineering 
& Consulting, Inc. 

 



  
   

Invoice 
BILL TO          December 10, 2024 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1693 
SW Wastewater Service Area Project (SEC Proj. No. 19-04) 
Part E – SWSA Project 2 Design, Permitting and Construction Phase Services 
OUA Purchase Order No. 10829 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

E1 – Preliminary Design 
and Permitting 

$219,822 100% $219,822.00 $219,822.00 $0.00 

E2 – Final Design and 
Permitting 

$476,232 100% $476,232.00 $473,850.84 $2,381.16 

E3 – Bidding and 
Negotiation Phase 

$34,778 100% $34,778.00 $27,822.40 $6,955.60 

E4 – Construction Phase 
Services (excl. RPR) 

$278,340 62.34% $173,506.18 $157,320.73 $16,185.45 

E5 – Post-Construction 
Phase Services 

$20,784 0% $0.00 $0.00 $0.00 

E6 – Resident Project 
Representative (T&M) 

$406,667 T&M 
(See attached) 

$299,850.00 $264,650.00 $35,200.00 

    TOTAL: $60,722.21 
 
 
Total Purchase Order Amount:  $1,436,623.00 
Total Billed to Date:  $1,204,188.18  
Total Billed this Invoice: $      60,722.21 
  
 
For services rendered September 29 – December 7, 2024. 



Sumner Engineering & Consulting, Inc.

410 NW 2nd Street
Okeechobee, FL  34972 US
+18636349474
jeff@sumnerengineering.com

RPR Backup
BILL TO

19-04.Task E5 - Resident
Project Representative
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida  34974

INVOICE # 1693
DATE 12/10/2024 

DUE DATE 12/10/2024

TERMS Due on receipt

DATE ACTIVITY QTY RATE AMOUNT

09/30/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

10/01/2024 Resident Project Representative:Inspector 7:00 100.00 700.00

10/02/2024 Resident Project Representative:Inspector 8:30 100.00 850.00

10/03/2024 Resident Project Representative:Inspector 9:00 100.00 900.00

10/04/2024 Resident Project Representative:Inspector 4:00 100.00 400.00

10/04/2024 Resident Project Representative:Inspector 2:00 100.00 200.00

10/07/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

10/08/2024 Resident Project Representative:Inspector 7:00 100.00 700.00

10/11/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

10/14/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

10/15/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

10/16/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

10/17/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

10/18/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

10/21/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

10/22/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

10/23/2024 Resident Project Representative:Inspector 7:30 100.00 750.00

10/24/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

10/25/2024 Resident Project Representative:Inspector 7:30 100.00 750.00



DATE ACTIVITY QTY RATE AMOUNT

10/28/2024 Resident Project Representative:Inspector 8:30 100.00 850.00

10/29/2024 Resident Project Representative:Inspector 8:30 100.00 850.00

10/30/2024 Resident Project Representative:Inspector 4:00 100.00 400.00

10/31/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

11/01/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

11/04/2024 Resident Project Representative:Inspector 4:00 100.00 400.00

11/05/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

11/06/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

11/07/2024 Resident Project Representative:Inspector 6:00 100.00 600.00

11/08/2024 Resident Project Representative:Inspector 6:00 100.00 600.00

11/11/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

11/12/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

11/13/2024 Resident Project Representative:Inspector 5:00 100.00 500.00

11/14/2024 Resident Project Representative:Inspector 8:30 100.00 850.00

11/15/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

11/18/2024 Resident Project Representative:Inspector 8:30 100.00 850.00

11/19/2024 Resident Project Representative:Inspector 8:30 100.00 850.00

11/20/2024 Resident Project Representative:Inspector 2:30 100.00 250.00

11/20/2024 Resident Project Representative:Inspector 5:00 100.00 500.00

11/21/2024 Resident Project Representative:Inspector 2:00 100.00 200.00

11/21/2024 Resident Project Representative:Inspector 4:30 100.00 450.00

11/22/2024 Resident Project Representative:Inspector 8:30 100.00 850.00

11/23/2024 Resident Project Representative:Inspector 5:00 100.00 500.00

11/25/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

11/26/2024 Resident Project Representative:Inspector 6:00 100.00 600.00

11/27/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

12/02/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

12/03/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

12/04/2024 Resident Project Representative:Inspector 8:00 100.00 800.00

12/05/2024 Resident Project Representative:Inspector 8:30 100.00 850.00

12/06/2024 Resident Project Representative:Inspector 3:00 100.00 300.00

12/06/2024 Resident Project Representative:Inspector 3:00 100.00 300.00

TOTAL OF NEW 
CHARGES

35,200.00

BALANCE DUE $35,200.00



Sumner Engineering & Consulting, Inc.

410 NW 2nd Street
Okeechobee, FL  34972 US
+18636349474
jeff@sumnerengineering.com

Project 2 SDC Backup
BILL TO

19-04.Task E4 - Project 2
Services During Construction
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida  34974

INVOICE # 1693
DATE 12/10/2024

DUE DATE 12/10/2024
TERMS Due on receipt

DATE ACTIVITY QTY RATE AMOUNT

09/30/2024 Hours - Sumner, Jeffrey M
Owner, contractor and RPR coordination

2:30 170.00 425.00

10/02/2024 Hours - Sumner, Jeffrey M
Pay app review; RPR and contractor coordination.

4:00 170.00 680.00

10/03/2024 Hours - Sumner, Jeffrey M
Monthly progress meeting; VS5 basement wall issues (2 hrs); 
USDA correspondence regarding pay applications

6:00 170.00 1,020.00

10/04/2024 Hours - Sumner, Jeffrey M
RFI review, contractor coordination

0:30 170.00 85.00

10/07/2024 Hours - Sumner, Jeffrey M
Pay app updates

1:00 170.00 170.00

10/08/2024 Hours - Sumner, Jeffrey M
Pay app, change order, USDA communications

2:30 170.00 425.00

10/09/2024 Hours - Sumner, Jeffrey M
Contractor coordination / RAI responses

1:00 170.00 170.00

10/11/2024 Hours - Sumner, Jeffrey M
submittal coordination

1:00 170.00 170.00

10/14/2024 Hours - Sumner, Jeffrey M
Contractor and owner coordination - change order and VPS5 
Basement Wall issue

2:00 170.00 340.00

10/15/2024 Hours - Sumner, Jeffrey M
VPS basement wall issues, revise draft CO 3, contractor 

5:00 170.00 850.00



DATE ACTIVITY QTY RATE AMOUNT

coordination

10/16/2024 Hours - Sumner, Jeffrey M
CO3, Pay App 17, contractor coordination

2:30 170.00 425.00

10/17/2024 Hours - Sumner, Jeffrey M
pay app 17 to owner

0:30 170.00 85.00

10/23/2024 Hours - Sumner, Jeffrey M
RPR coordination

1:00 170.00 170.00

10/24/2024 Hours - Sumner, Jeffrey M
RPR coordination; finalize pay app; submittal review

1:00 170.00 170.00

10/26/2024 Hours - Sumner, Jeffrey M
Submittal coordination

1:00 170.00 170.00

10/28/2024 Hours - Sumner, Jeffrey M
RPR coordination

0:30 170.00 85.00

10/29/2024 Hours - Sumner, Jeffrey M
RPR and contractor coordination

1:30 170.00 255.00

10/30/2024 Hours - Sumner, Jeffrey M
Contractor and Owner coordination

2:00 170.00 340.00

11/04/2024 Hours - Sumner, Jeffrey M
Pay app review

1:00 170.00 170.00

11/05/2024 Hours - Sumner, Jeffrey M
Pay app review, CHA coordination, monthly meeting agenda

2:00 170.00 340.00

11/06/2024 Hours - Sumner, Jeffrey M
Monthly meeting prep; CHA call

2:00 170.00 340.00

11/07/2024 Hours - Sumner, Jeffrey M
Owner / contractor coordination; Board package items; monthly 
progress meeting

3:00 170.00 510.00

11/11/2024 Hours - Sumner, Jeffrey M
Contractor coordination; pay app review w/ USDA

2:00 170.00 340.00

11/13/2024 Hours - Sumner, Jeffrey M
Shop drawing coordination; phone w/ CHA

2:00 170.00

11/18/2024 SWSA Project 2 SDC (CHA 1249-14 w/ 10% markup per contract, see attached)

340.00 

2,278.45

11/19/2024 Hours - Sumner, Jeffrey M
RPR meeting / catch-up; process RFI responses

2:30 170.00 425.00

11/20/2024 Hours - Sumner, Jeffrey M
Contractor coordination

1:00 170.00 170.00

11/22/2024 Hours - Sumner, Jeffrey M
Contractor coordination; RPR follow-up

1:00 170.00 170.00

12/01/2024 Hours - Sumner, Jeffrey M
Contractor coordination and correspondence

1:00 170.00 170.00

12/03/2024 Hours - Sumner, Jeffrey M
Pay App Review

2:00 170.00 340.00

12/04/2024 Hours - Sumner, Jeffrey M
Owner and contractor coordination, CO4 prep, monthly meeting 
agenda

3:00 170.00 510.00

12/05/2024 Hours - Sumner, Jeffrey M
Monthly progress meeting, RPR coordination, CO processing

2:00 170.00

12/09/2024 SWSA Project 2 SDC (CHA 1249-15 w/ 10% markup per contract, see attached)

340.00 

3,707.00



TOTAL OF NEW 
CHARGES

16,185.45

BALANCE DUE $16,185.45



Sumner Engineering & Consulting Inc.
410 NW 2nd Street
Okeechobee, FL  34972

November 15, 2024
Project No: 001249.000
Invoice No: 1249-14

Project 001249.000 282-002.03 OUA SW Section WW Service SDC
 

Professional Engineering Services for the vacuum sewer design of the remainder of the Southwest Service Area, per the scope 
agreement dated March 2, 2021.

Professional Services from October 1, 2024 to October 25, 2024
 Professional Personnel

Hours Rate Amount
Engineer 1

Kaminski, Hunter 10/1/2024    2.00 85.00  170.00
Reviewing as-built submissions

Kaminski, Hunter 10/25/2024    3.00 85.00  255.00
Reviewing a submittal for DIP and reviewing record drawings. 

Engineer 4
Bortz, Stephanie 10/2/2024    1.00 120.00  120.00

282-002.03 Basement Wall Review and Coordination
Bortz, Stephanie 10/3/2024    .50 120.00  60.00

282-002.03 Progress Meeting
Bortz, Stephanie 10/7/2024    .50 120.00  60.00

282-002.03 Construction Coordination and Fitting Review
Bortz, Stephanie 10/8/2024    1.00 120.00  120.00

282-002.03 RFI Reponse and Coordination
Bortz, Stephanie 10/9/2024    .50 120.00  60.00

282-002.03 RFI Cooordination
Bortz, Stephanie 10/10/2024    .50 120.00  60.00

282-002.03 RFI Coordination
Bortz, Stephanie 10/14/2024    1.50 120.00  180.00

282-002.03 VPS 5 Basement Cold Joint Coordination
Bortz, Stephanie 10/15/2024    1.00 120.00  120.00

282-002.03 VPS 5 Basement Cold Joint Coordination



Project 1249-14001249.000 282-002.03 OUA SW Section WW Service SDC Invoice

Bortz, Stephanie 10/18/2024    4.00 120.00  480.00
282-002.03 VPS #5 Basement Inspection with Tremco

Bortz, Stephanie 10/21/2024    .50 120.00  60.00
282-002.03 Construction Coordination for Roof Installation 

Engineer 8
Hammann, Douglas 10/15/2024    1.00 195.00  195.00

Review Vacuum PS lower wall pour cold joints and Cutin installation of a vacuum pit
Totals 17.00 1,940.00
Total Labor 1,940.00

 Reimbursable Expenses
Direct Miscellaneous - Mileage

10/18/2024 Bortz, Stephanie Inspection of Basement at 
VPS 5

131.32

Total Reimbursables 1.0 times 131.32 131.32

       Billing Limits Current Prior To-Date
Total Billings 2,071.32 89,109.79 91,181.11

Limit 188,800.00
Remaining 97,618.89

      $2,071.32Total this Invoice

  

Page 2



Sumner Engineering & Consulting Inc.
410 NW 2nd Street
Okeechobee, FL  34972

December 9, 2024
Project No: 001249.000
Invoice No: 1249-15

Project 001249.000 282-002.03 OUA SW Section WW Service SDC
 

Professional Engineering Services for the vacuum sewer design of the remainder of the Southwest Service Area, per the scope 
agreement dated March 2, 2021.

Professional Services from October 26, 2024 to November 22, 2024
 Professional Personnel

Hours Rate Amount
Engineer 1

Kaminski, Hunter 10/31/2024    2.00 85.00  170.00
As-builts review

Kaminski, Hunter 11/1/2024    8.00 85.00  680.00
As-builts review

Kaminski, Hunter 11/4/2024    8.00 85.00  680.00
As-built review 

Kaminski, Hunter 11/15/2024    1.00 85.00  85.00
Ceiling materials shop drawing review. 

Engineer 2
Tahaoglu, Ahmet 11/15/2024    2.00 90.00  180.00

Shop dwg review (Ceiling Drywall and DIP in VPS basement).
Tahaoglu, Ahmet 11/18/2024    .50 90.00  45.00

Shop dwg review and submission (Ceiling Drywall, Repair Coupling and DIP in VPS 
bldg).

Tahaoglu, Ahmet 11/19/2024    3.00 90.00  270.00
Shop dwg review and submission (Ceiling Drywall, Repair Coupling and DIP in VPS 
bldg).

Engineer 4
Bortz, Stephanie 10/28/2024    1.00 120.00  120.00



Project 1249-15001249.000 282-002.03 OUA SW Section WW Service SDC Invoice

282-002.03 Construction Coordination
Bortz, Stephanie 10/29/2024    1.00 120.00  120.00

282-002.03 Site Coordination regarding VPS 4 Odor Control & Generator Conflict
Bortz, Stephanie 10/30/2024    1.00 120.00  120.00

282-002.03 Construction Coordination Meeting to discuss Field Order
Bortz, Stephanie 11/7/2024    2.00 120.00  240.00

282-002.03 Record Drawing Review and Progress Meeting
Bortz, Stephanie 11/11/2024    1.00 120.00  120.00

282-002.03 Project Coordination
Bortz, Stephanie 11/13/2024    1.00 120.00  120.00

282-002.03 RFI 035 Response- HGI Construction Error
Bortz, Stephanie 11/14/2024    .50 120.00  60.00

282-002.03 Additional Pit Coordination
Bortz, Stephanie 11/15/2024    1.00 120.00  120.00

282-002.03 Inspection Coordination
Bortz, Stephanie 11/19/2024    1.00 120.00  120.00

282-002.03 RFP Coordination
Bortz, Stephanie 11/20/2024    1.00 120.00  120.00

282-002.03 Coordination of RFI for additional service and review of calculations
Totals 35.00 3,370.00
Total Labor 3,370.00

         Billing Limits Current Prior To-Date
Total Billings 3,370.00 91,181.11 94,551.11

Limit 188,800.00
Remaining 94,248.89

      $3,370.00Total this Invoice

  

Page 2



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 2B 

DECEMBER 17, 2024 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 5th AVENUE 
LPSS DESIGN AND PERMITTING 

 
 

Please find attached the invoice in the amount of $65,168.00 submitted by Sumner Engineering & 
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 
Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 
          $325,840.00 

Nov-23 1 Nov-23   $22,808.80 $316,926.20 

Jan-24 2 Jan-24   $35,842.40 $281,083.80 

Feb-24 3 Feb-24   $9,775.20 $271,308.60 

Mar-24 4 Mar-24   $13,033.60 $258,275.00 

Apr-24 5 Apr-24   $16,292.00 $241,983.00 

May-24 6 May-24   $14,662.80 $227,320.20 

Aug-24 7 Aug-24   $9,775.20 $217,545.00 

Sep-24 8 Sep-24   $21,179.60 $196,365.40 

Dec-24 9   $65,168.00   $131,197.40 
 

Staff recommends approval of this invoice in the amount of $65,168.00 to Sumner Engineering 
& Consulting, Inc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Invoice 
BILL TO December 9, 2024 

Okeechobee Utility Authority 
100 SW 5th Avenue  
Okeechobee, Florida  34974 

Invoice No. 1692 
SW 5th Avenue LPSS Design and Permitting (SEC Proj. No. 20-10) 
OUA Purchase Order No. 11129 / 11633 

Task Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

B1 – Design and Permitting $198,500 93% $184,605.00 $184,605.00 $0.00 
D1 – VSS Design & Permitting $325,840 64% $208,537.60 $143,369.60 $65,168.00 

TOTAL: $65,168.00 

Total Purchase Order Amount: $524,340.00 
Total Billed to Date: $383,367.40 
Total Billed this Invoice: $  65,168.00 

For services rendered September 1 – December 7, 2024. 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 2C 

DECEMBER 17, 2024  

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – OKEE-TANTIE 
UTILITY SYSTEM IMPROVEMENTS 

 
 

Please find attached the invoice in the amount of $18,258.26 submitted by Sumner Engineering & 
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 
Inc. and is in agreement with this request. 
 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $686,079.00 

Apr-22 1 Apr-22   $29,835.00 $656,244.00 

May-22 2 May-22   $3,817.50 $652,426.50 

Jun-22 3 Jun-22   $94,920.00 $557,506.50 

Jul-22 4 Jul-22   $11,398.50 $546,108.00 

Aug-22 5 Aug-22   $9,440.00 $536,668.00 

Oct-22 6 Oct-22   $7,996.00 $528,672.00 

Jan-23 7 Jan-23   $10,668.00 $518,004.00 

Feb-23 8 Feb-23   $3,199.44 $514,804.56 

Mar-23 9 Mar-23   $31,994.40 $482,810.16 

Apr-23 10 Apr-23   $15,997.20 $466,812.96 

Apr-23 Change Order   $145,365.00   $612,177.96 

May-23 11 May-23   $13,548.06 $598,629.90 

Jun-23 12 Jun-23   $51,791.28 $546,838.62 

Aug-23 13 Aug-23   $4,549.94 $542,288.68 

Sep-23 14 Sep-23   $30,445.58 $511,843.10 

Oct-23 15 Oct-23   $17,695.35 $494,147.75 

Nov-23 16 Nov-23   $42,727.81 $451,419.94 

Dec-23 17 Dec-23   $30,211.58 $421,208.36 

Jan-24 18 Jan-24   $4,315.94 $416,892.42 

Feb-24 19 Feb-24   $6,907.26 $409,985.16 

May-24 20 May-24   $6,333.06 $403,652.10 

Jun-24 21 Jun-24   $4,315.94 $399,336.16 

Jul-24 22 Jul-24   $4,315.94 $399,336.16 

Dec-24 23   $18,258.26   $381,077.90 
 

Staff recommends approval of this invoice in the amount of $18,258.26 to Sumner Engineering 
& Consulting, Inc. 

 
 



  
   

Invoice 
BILL TO          December 12, 2024 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1697 
Okee-Tantie Utility System Improvements (SEC Proj. No. 21-11) 
OUA Purchase Order No. 11130 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

A1 – Preliminary Modeling 
and Technical Memo 

$36,100.00 100% $36,100.00 $36,100.00 $0.00 

A2 – Route Survey and 
Preliminary (10%) Design 

$129,050.00 100% $129,050.00 $129,050.00 $0.00 

A3 – Pre-Application 
Meetings and Summary 
Memo 

$5,850.00 80% $4,680.00 $3,685.50 $994.50 

B1 – Design and Permitting $431,594.00 66% $284,852.04 $267,588.28 $17,263.76 
• Original Authorization $319,944.00     
• Change Order $111,650.00     
B2 – Bidding Services $17,010.00 0% $0.00 $0.00 $0.00 
• Original Authorization $13,765.00     
• Change Order $3,245.00     

C1 – Construction 
Administration 

$211,840.00 0% $0.00 $0.00 $0.00 

• Original Authorization $181,370.00     
• Change Order $30,470.00     

    TOTAL: $18,258.26 
 
 
Total Purchase Order Amount:  $831,444.00 
Total Billed to Date:  $454,682.04 
Total Billed this Invoice: $   18,258.26 
 
For services rendered June 30 – December 7, 2024. 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 2D 

DECEMBER 17, 2024 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – CONSUMPTIVE USE 
PERMIT CONSULTING 

 
 

Please find attached the invoice in the amount of $10,335.00 submitted by Sumner Engineering & 
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 
Inc. and is in agreement with this request. 
 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 
Remaining 
Balance 

          $30,000.00 

Mar-24 1 Mar-24   $11,797.50 $18,202.50 

Jun-24 2 Jun-24   $2,925.00 $15,277.50 

Jul-24 3 Jul-24   $1,365.00 $13,912.50 

Dec-24 4   $10,335.00   $3,577.50 
 

Staff recommends approval of this invoice in the amount of $10,335.00 to Sumner Engineering 
& Consulting, Inc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Sumner Engineering & Consulting, Inc. 
410 NW 2nd Street 
Okeechobee, FL 34972 US 
863.634.9474 
jeff@sumnerengineering.com 

INVOICE 
BILL TO 
23-02 - OUA CUP Modification
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974

INVOICE # 1691 
DATE 12/09/2024 

DUE DATE 12/09/2024 
TERMS Due on receipt 

Invoice No. 1691 
OUA Consumptive Use Permit Application (SEC Proj. No. 21-14) 
OUA Purchase Order No. 11782 

For services rendered through June 9 - December 07, 2024.

Task Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

CUP Application $30,000.00 T&M $26,422.50 $16,087.50 $10,335.00 
(See below) TOTAL: $10,335.00 

mailto:jeff@sumnerengineering.com




OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 2E 

DECEMBER 17, 2024 

 
INVOICE FROM HINTERLAND GROUP, INC. – SWSA PROJECT 2 VACUUM 

COLLECTION SYSTEM 
 

Please find attached invoice in the amounts of $285,583.85 submitted by Hinterland Group, Inc. 
Staff is aware of the work currently being done by Hinterland Group, Inc. and is in agreement with 
this request. 

 

Invoice Date 
Pay Request 
No. 

Date 
Paid 

Amt. 
Requested Retainage Amount Paid 

Remaining 
Balance 

            $11,954,105.00 

Jun-23 1 Jun-23     $302,829.81 $11,651,275.19 

Jul-23 2 Jul-23     $559,224.46 $11,092,050.73 

Aug-23 3 Aug-23     $1,064,874.13 $10,027,176.60 

Sep-23 4 Sep-23     $882,815.44 $9,144,361.16 

Oct-23 5 Oct-23     $590,564.39 $8,553,796.77 

Nov-23 6 Nov-23     $372,055.78 $8,181,740.99 

Dec-23 7 Dec-23     $242,146.59 $7,939,594.40 

Jan-24 8 Jan-24     $404,627.44 $7,534,966.96 
Feb-24 9 Feb-24     $369,339.17 $7,165,627.79 
Mar-24 10 Mar-24     $391,876.52 $6,773,751.27 

  
Change 
Order   $12,020.90     $6,785,772.17 

Apr-24 11 Apr-24     $507,927.60 $6,277,844.57 
May-24 12 May-24     $625,894.94 $5,651,949.63 
Jun-24 13 Jun-24     $469,525.56 $5,182,424.07 

  
Change 
Order   $201,090.97     $5,383,515.04 

Jul-24 14 Jul-24     $335,745.20 $5,047,769.84 
Aug-24 15 Aug-24     $303,710.80 $4,744,059.04 
Sep-24 16 Sep-24     $387,166.25 $4,356,892.79 

  
Change 
Order   -$26,654.50     $4,330,238.29 

Oct-24 17 Oct-24     $315,471.42 $4,014,766.87 
Nov-24 18 Nov-24     $150,148.14 $3,864,618.73 
Dec-24 19   $285,583.85 $450,606.71   $3,128,428.17 

 

Staff recommends approval of these invoice in the amounts of $285,583.85 to Hinterland 
Group, Inc. 

 



 
 

December 13, 2024 

 

Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
 
RE: SWSA Project 2 – Vacuum Collection System 
 Hinterland Group, Inc. – Pay Application No. 19 
 
Mr. Hayford: 
 
Please find attached Pay Application No. 19 for the above-referenced project, recommended for 
payment in the amount of $285,583.85, which covers work confirmed to have been completed and 
materials stored for the period from November 1 – 30, 2024, less the required 5% retainage.  
 
In support of our recommendation for payment, we have attached our daily RPR logs for the month, and 
a Monthly Summary Report, along with other supporting documentation from the contractor (lien 
releases, etc.). 
 
If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 

 
Jeffrey M. Sumner, PE 
President 



: Jeffrey M Sumner : Steve Nelson

President

12-13-24 12-17-24

Chairman



Owner:
Engineer: 19-04.E
Contractor: 22-0234-00
Project:
Contract:

Application No.: 19  From 11/01/24 to 11/30/24 12/02/24

A C D E F G H I

(D + E) From 
Previous 

Application
($)

This Period
($)

1 775,000.00$                              508,593.70                  20,989.58                529,583.28 68%                245,416.72 
2 214,000.00$                              214,000.00                                 -                  214,000.00 100%                                 -   
3 100,000.00$                                30,000.00                  30,000.00 30%                  70,000.00 
4 105,000.00$                              104,850.00                    5,250.00                110,100.00 105%                  (5,100.00)
5 30,000.00$                                  30,000.00                    1,500.00                  31,500.00 105%                  (1,500.00)
6 35,000.00$                                  35,000.00                    1,750.00                  36,750.00 105%                  (1,750.00)

10a $80,000.00                  80,000.00                  80,000.00 100%                                 -   
10b $365,000.00                364,450.00                364,450.00 100%                        550.00 
10c $45,000.00                  22,500.00                  11,250.00                  33,750.00 75%                  11,250.00 
10d $65,000.00                  58,500.00                  58,500.00 90%                    6,500.00 
10e $45,000.00                  10,549.74                  10,549.74 23%                  34,450.26 
10f $200,000.00                                 -   0%                200,000.00 
10g $65,000.00                  32,500.00                  32,500.00 50%                  32,500.00 
10h $150,000.00                  97,500.00                  30,000.00                    6,867.30                134,367.30 90%                  15,632.70 
10i $525,000.00                356,250.00                356,250.00 68%                168,750.00 
10j $65,000.00                                 -   0%                  65,000.00 
10k $25,000.00                                 -   0%                  25,000.00 
10l $30,000.00                  15,000.00                  15,000.00 50%                  15,000.00 

10m $40,000.00                                 -   0%                  40,000.00 
10n $7,500.00                                 -   0%                    7,500.00 
10o $15,000.00                    7,500.00                    7,500.00 50%                    7,500.00 
10p $8,500.00                    6,375.00                    6,375.00 75%                    2,125.00 
10q $7,500.00                                 -   0%                    7,500.00 
10r $25,000.00                                 -   0%                  25,000.00 
10s $65,000.00                                 -   0%                  65,000.00 
10t $20,000.00                  20,000.00                  20,000.00 100%                                 -   
10u $81,500.00                  77,645.00                  77,645.00 95%                    3,855.00 

11a $80,000.00                  72,000.00                  72,000.00 90%                    8,000.00 
11b $365,000.00                164,250.00                  36,500.00                200,750.00 55%                164,250.00 
11c $45,000.00                                 -   0%                  45,000.00 
11d $65,000.00                  14,868.00                  14,868.00 23%                  50,132.00 
11e $45,000.00                  10,549.74                  10,549.74 23%                  34,450.26 

B

Original Contract

% of Scheduled 
Value (G / C)

(%)

Balance to Finish (C 
- G)
($)

Materials Currently 
Stored (not in D or 

E)
($)

Work Completed 
and Materials 
Stored to Date 

(D + E + F)
($)

Sumner Engineering & Consulting, Inc.
Hinterland Group, Inc. 
Southwest Wastewater Service Area - Project 2
235-006.03

Engineer's Project No.:
Contractor's Project No.:

Application Period: Application Date:

Progress Estimate - Lump Sum Work Contractor's Application for Payment
Okeechobee Utility Authority Owner's Project No.:

Work Completed

Item No. Description
Scheduled Value 

($)

Existing Utility Location / Identification
NPDES General Construction Permit Compliance 

HVAC
Louvers and Metalwork
Odor Control
Plumbing
Bathroom

Excavation and Dewatering
Building Shell
Roof
Overhead Bridge Hoist
Miscellaneous (Gutters, Hose Bibs, Lights, etc)
Generator
Electrical (Equipment only)
Electrical (Conduits, Wire, Labor, etc.)
Vacuum Skids (Vacuum Pumps, Tank, and
Interior Piping
Yard Piping and Valves
Interior / Exterior Finishes

Vacuum Pump Station No. 4

General  

Vacuum Pump Station No. 5

Roof
Overhead Bridge Hoist
Miscellaneous (Gutters, Hose Bibs, Lights, etc)

Doors
Concrete Drive
Underdrain
General Sitework (Clearing, Grading, etc.)

Excavation and Dewatering
Building Shell

Mobilization
Indemnification
As-Built Record Drawings
Maintenance of Traffic 

Lump Sum
EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved. 2 of 13



Owner:
Engineer: 19-04.E
Contractor: 22-0234-00
Project:
Contract:

Application No.: 19  From 11/01/24 to 11/30/24 12/02/24

A C D E F G H I

(D + E) From 
Previous 

Application
($)

This Period
($)

B

% of Scheduled 
Value (G / C)

(%)

Balance to Finish (C 
- G)
($)

Materials Currently 
Stored (not in D or 

E)
($)

Work Completed 
and Materials 
Stored to Date 

(D + E + F)
($)

Sumner Engineering & Consulting, Inc.
Hinterland Group, Inc. 
Southwest Wastewater Service Area - Project 2
235-006.03

Engineer's Project No.:
Contractor's Project No.:

Application Period: Application Date:

Progress Estimate - Lump Sum Work Contractor's Application for Payment
Okeechobee Utility Authority Owner's Project No.:

Work Completed

Item No. Description
Scheduled Value 

($)
11f $200,000.00                                 -   0%                200,000.00 
11g $65,000.00                                 -   0%                  65,000.00 
11h $150,000.00                  16,500.00                  45,000.00                    6,867.30                  68,367.30 46%                  81,632.70 
11i $525,000.00                237,500.00                237,500.00 45%                287,500.00 
11j $65,000.00                                 -   0%                  65,000.00 
11k $25,000.00                                 -   0%                  25,000.00 
11l $30,000.00                                 -   0%                  30,000.00 

11m $40,000.00                                 -   0%                  40,000.00 
11n $7,500.00                                 -   0%                    7,500.00 
11o $15,000.00                                 -   0%                  15,000.00 
11p $8,500.00                                 -   0%                    8,500.00 
11q $7,500.00                                 -   0%                    7,500.00 
11r $25,000.00                                 -   0%                  25,000.00 
11s $65,000.00                                 -   0%                  65,000.00 
11t $20,000.00                  20,000.00                  20,000.00 100%                                 -   
11u $81,500.00                  77,425.00                  77,425.00 95%                    4,075.00 

13 $58,000.00                                 -   0%                  58,000.00 
                                -                                   -   
                                -                                   -   
                                -                                   -   

5,177,000.00$        2,007,088.70$        199,739.58$           643,452.08$           2,850,280.36$        55% 2,326,719.64$        

C.O. 001 $12,020.90                  12,020.90                  12,020.90 100%                                 -   
C.O. 002 $3,180.97                    3,180.97                    3,180.97 100%                                 -   
C.O. 003 $5,945.50                    5,945.50                    5,945.50 100%                                 -   

                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   

Original Contract Totals

General Sitework (Clearing, Grading, etc.)

Pavement Markings

Odor Control
Plumbing
Bathroom
Doors
Concrete Drive
Underdrain

Yard Piping and Valves
Interior / Exterior Finishes
HVAC
Louvers and Metalwork

Change Orders
Change Request 001, 002, and 004
Relocating Air Vent
Filter Fabric at VPS Underdrains

Restoration

Electrical (Conduits, Wire, Labor, etc.)
Vacuum Skids (Vacuum Pumps, Tank, and
Interior Piping

Generator
Electrical (Equipment only)

Lump Sum
EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved. 3 of 13



Owner:
Engineer: 19-04.E
Contractor: 22-0234-00
Project:
Contract:

Application No.: 19  From 11/01/24 to 11/30/24 12/02/24

A C D E F G H I

(D + E) From 
Previous 

Application
($)

This Period
($)

B

% of Scheduled 
Value (G / C)

(%)

Balance to Finish (C 
- G)
($)

Materials Currently 
Stored (not in D or 

E)
($)

Work Completed 
and Materials 
Stored to Date 

(D + E + F)
($)

Sumner Engineering & Consulting, Inc.
Hinterland Group, Inc. 
Southwest Wastewater Service Area - Project 2
235-006.03

Engineer's Project No.:
Contractor's Project No.:

Application Period: Application Date:

Progress Estimate - Lump Sum Work Contractor's Application for Payment
Okeechobee Utility Authority Owner's Project No.:

Work Completed

Item No. Description
Scheduled Value 

($)
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   
                                -                                   -   

21,147.37$              21,147.37$              -$                          -$                          21,147.37$              100% -$                          

5,198,147.37$        2,028,236.07$        199,739.58$           643,452.08$           2,871,427.73$        55% 2,326,719.64$        

Change Order Totals

Project Totals
Original Contract and Change Orders

Lump Sum
EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved. 4 of 13



19-04.E
22-0234-00

19  From 11/01/24 to 11/30/24 12/02/24

A C D E F G H I J K L

Item Quantity Units
Unit Price

($)

Value of Bid Item
(C X E)

($)

Estimated 
Quantity 

Incorporated in 
the Work

Value of Work 
Completed to Date

(E X G)
($)

7a 28500.00  LF 55.00$                              1,567,500.00             26,375.00            1,450,625.00                    9,780.12            1,460,405.12 93%                107,094.88 
7b 6100.00  LF 65.00$                                  396,500.00                6,100.00                396,500.00                                -                  396,500.00 100%                                -   
7c 2200.00  LF 80.00$                                  176,000.00                2,131.00                170,480.00                                -                  170,480.00 97%                    5,520.00 

7d 2900.00  LF 98.00$                                  284,200.00                2,621.00                256,858.00                                -                  256,858.00 90%                  27,342.00 

8a 45.00  EA 2,800.00$                             126,000.00                     35.00                  98,000.00                  13,605.54                111,605.54 89%                  14,394.46 

8b 12.00  EA 3,600.00$                               43,200.00                     12.00                  43,200.00                                -                    43,200.00 100%                                -   

8c 2.00  EA 3,800.00$                                 7,600.00                       2.00                    7,600.00                                -                      7,600.00 100%                                -   

8d 3.00  EA 4,600.00$                               13,800.00                       2.00                    9,200.00                       451.81                    9,651.81 70%                    4,148.19 

9a 70  EA 12,500.00$                           875,000.00                     70.00                875,000.00                                -                  875,000.00 100%                                -   

9b 47  EA 14,200.00$                           667,400.00                     24.00                340,800.00                    6,826.45                347,626.45 52%                319,773.55 

9c 62  EA 13,000.00$                           806,000.00                     58.00                754,000.00                  22,053.31                776,053.31 96%                  29,946.69 

9d 18  EA 14,700.00$                           264,600.00                     17.00                249,900.00                    2,399.84                252,299.84 95%                  12,300.16 

12a 38,830 LF 8.50$                                    330,055.00             38,830.00                330,055.00                330,055.00 100%                                -   
12b 4,000 SY 95.00$                                  380,000.00                1,601.00                152,095.00                152,095.00 40%                227,905.00 
12c 1,500 SY 65.00$                                    97,500.00                   672.00                  43,680.00                  43,680.00 45%                  53,820.00 
12d 1,400 SY 35.00$                                    49,000.00                1,030.00                  36,050.00                  36,050.00 74%                  12,950.00 
12e 120 SY 50.00$                                      6,000.00                                -                                  -   0%                    6,000.00 
12f 50 SY 135.00$                                    6,750.00                     50.00                    6,750.00                    6,750.00 100%                                -   
12g 8,000 SY 85.00$                                  680,000.00                5,727.00                486,795.17                486,795.17 72%                193,204.83 

                               -                                  -                                  -                                  -   
6,777,105.00$         5,707,588.17$         55,117.07$              5,762,705.24$         85% 1,014,399.76$         

                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   

C.O. 002                 (817.00) LF                     55.00                (44,935.00)                           -                                  -                                  -   0%                (44,935.00)
C.O. 002                1,773.00 LF                     65.00                115,245.00                1,526.00                  99,190.00                  99,190.00 86%                  16,055.00 

C.O. 002                     (3.00) EA                2,800.00                  (8,400.00)                           -                                  -                                  -   0%                  (8,400.00)

C.O. 002                       4.00 EA                3,600.00                  14,400.00                                -                                  -   0%                  14,400.00 

C.O. 002                       1.00 EA             14,200.00                  14,200.00                                -                      6,826.45                    6,826.45 48%                    7,373.55 

Contractor's Application for PaymentProgress Estimate - Unit Price Work
Owner's Project No.:
Engineer's Project No.:
Contractor's Project No.:

Okeechobee Utility Authority
Sumner Engineering & Consulting, Inc.
Hinterland Group, Inc. 
Southwest Wastewater Service Area - Project 2
235-006.03

Owner:

Furnish and install vacuum collection pit assemblies, complete - Type “A” 
Adjacent to main
Furnish and install vacuum collection pit assemblies, complete - Type “A” 
Across from main

Restoration 

Engineer:
Contractor:
Project:
Contract:

Application Date:Application Period:Application No.:

B

Furnish and install SDR 21 PVC Vacuum main, Complete - 10 inch

Furnish and install SDR 21 PVC Vacuum main, Complete - 8 inch

Description

Work Completed

Materials Currently 
Stored (not in G)

($)

Work Completed 
and Materials 
Stored to Date 

(H + I)
($)

Contract Information

Sanitary System
Original Contract

% of 
Value of 

Item
 (J / F)

(%)

Balance to Finish (F 
- J)
($)

Furnish and install SDR 21 PVC Vacuum main, Complete - 4 inch
Furnish and install SDR 21 PVC Vacuum main, Complete - 6 inch

Bid Item 
No.

7a - Furnish and install SDR 21 PVC Vacuum main, Complete - 4 inch
7b - Furnish and install SDR 21 PVC Vacuum main, Complete - 6 inch

Furnish and install Resilient Wedge Gate Division Valves, complete - 4-inch

Furnish and install Resilient Wedge Gate Division Valves, complete - 6-inch

Furnish and install Resilient Wedge Gate Division Valves, complete - 8-inch

Furnish and install Resilient Wedge Gate Division Valves, complete - 10-inch

Original Contract Totals

Furnish and install vacuum collection pit assemblies, complete - Type “B” 
Adjacent to main
Furnish and install vacuum collection pit assemblies, complete - Type “B” 
Across from main

Bahia Sod
Concrete Driveways
Asphalt Driveways
Gravel Driveways
Asphalt Millings Driveway
Brick Paver Driveway
Type 3: Asphaltic Concrete Pavement Patch

8a - Furnish and install Resilient Wedge Gate Division Valves, complete - 4-
inch
8b - Furnish and install Resilient Wedge Gate Division Valves, complete - 6-
inch
9b - Furnish and install vacuum collection pit assemblies, complete - Type “A” 
Across from main

Change Orders

Unit Price
EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved. 5  of 13



19-04.E
22-0234-00

19  From 11/01/24 to 11/30/24 12/02/24

A C D E F G H I J K L

Item Quantity Units
Unit Price

($)

Value of Bid Item
(C X E)

($)

Estimated 
Quantity 

Incorporated in 
the Work

Value of Work 
Completed to Date

(E X G)
($)

Contractor's Application for PaymentProgress Estimate - Unit Price Work
Owner's Project No.:
Engineer's Project No.:
Contractor's Project No.:

Okeechobee Utility Authority
Sumner Engineering & Consulting, Inc.
Hinterland Group, Inc. 
Southwest Wastewater Service Area - Project 2
235-006.03

Owner:
Engineer:
Contractor:
Project:
Contract:

Application Date:Application Period:Application No.:

B

Description

Work Completed

Materials Currently 
Stored (not in G)

($)

Work Completed 
and Materials 
Stored to Date 

(H + I)
($)

Contract Information
% of 

Value of 
Item

 (J / F)
(%)

Balance to Finish (F 
- J)
($)

Bid Item 
No.

C.O. 002                       6.00 EA             13,000.00                  78,000.00                                -                    22,053.30                  22,053.30 28%                  55,946.70 

C.O. 002                       2.00 EA             14,700.00                  29,400.00                                -                      4,799.68                    4,799.68 16%                  24,600.32 

C.O. 003                       1.00 EA 3,800.00$                                 3,800.00                       1.00                    3,800.00                    3,800.00 100%                                -   

C.O. 003                     (1.00) EA 4,600.00$                               (4,600.00)                                -                                  -   0%                  (4,600.00)

C.O. 003                     21.00 EA 12,500.00$                           262,500.00                     16.00                200,000.00                  34,132.28                234,132.28 89%                  28,367.72 

C.O. 003                   (22.00) EA 14,200.00$                         (312,400.00)                                -                                  -   0%              (312,400.00)

C.O. 003                     (2.00) EA 13,000.00$                           (26,000.00)                                -                                  -   0%                (26,000.00)

C.O. 003                       3.00 EA 14,700.00$                             44,100.00                                -                      7,199.52                    7,199.52 16%                  36,900.48 

                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   

165,310.00$            302,990.00$            75,011.23$              378,001.23$            229% (212,691.23)$          

6,942,415.00$         6,010,578.17$         130,128.30$            6,140,706.47$         88% 801,708.53$             Project Totals

9b - Furnish and install vacuum collection pit assemblies, complete - Type “A” 
Across from main
9c - Furnish and install vacuum collection pit assemblies, complete - Type “B” 
Adjacent to main
9d - Furnish and install vacuum collection pit assemblies, complete - Type “B” 
Across from main

Change Order Totals

Original Contract and Change Orders

9c - Furnish and install vacuum collection pit assemblies, complete - Type “B” 
Adjacent to main
9d - Furnish and install vacuum collection pit assemblies, complete - Type “B” 
Across from main
8c - Furnish and install Resilient Wedge Gate Division Valves, complete - 8-
inch
8d - Furnish and install Resilient Wedge Gate Division Valves, complete - 10-
inch
9a - Furnish and install vacuum collection pit assemblies, complete - Type “A” 
Adjacent to main

Unit Price
EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved. 6  of 13



Owner:
Engineer: 19-04.E
Contractor: 22-0234-00
Project:
Contract:

Application No.: 19 Application Period:  From 11/01/24 to 11/30/24 12/02/24

A B C D E F G H I J K L M

Previous Amount 
Stored

($)

Amount Stored this 
Period

($)

Amount Stored to 
Date (G+H)

($)

Amount Previously 
Incorporated in the 

Work
($)

Amount 
Incorporated in the 

Work this Period
($)

Total Amount 
Incorporated in the 

Work
(J+K)
($)

7a
129713335-0013, 
129713335-0014, 
131061850-001, 

4" SDR 21 Pipe P.S. 5 3                128,830.03                128,830.03                119,049.91                                 -                  119,049.91                    9,780.12 

7b
129713335-001, 
131061850-001, 
132354976-001

6" SDR 21 Pipe P.S. 5 1, 3                  95,878.91                  95,878.91                  95,878.91                  95,878.91                                 -   

7c
129713335-001, 
13235716-001

8" SDR 21 Pipe P.S. 5 1, 3                  45,100.50                  45,100.50                  45,100.50                  45,100.50                                 -   

7d
129713335-001, 
129713335-0013

10" SDR 21 Pipe P.S. 5 1, 3                  96,100.91                  96,100.91                  96,100.91                                 -                    96,100.91                                 -   

8a 7732618-000-000 4" Mega Lugs for GV P.S. 5 3                  22,507.56                  22,507.56                    8,902.02                                 -                      8,902.02                  13,605.54 
8b 7732618-000-000 6" Mega Lugs for GV P.S. 5 3                    2,179.70                    2,179.70                    2,179.70                    2,179.70                                 -   
8c 7732618-000-000 8" Mega Lugs for GV P.S. 5 3                    1,204.88                    1,204.88                    1,204.88                                 -                      1,204.88                                 -   
8d 7732618-000-000 10" Mega Lugs for GV P.S. 5 3                    1,355.44                    1,355.44                        903.63                                 -                          903.63                        451.81 

9a
129713335-001, 

INV-0718
3" SDR 21 Pipe, Pit Assemblies P.S. 5 1, 3, 16                262,041.59                262,041.59                262,041.59                                 -                  262,041.59                                 -   

9b
129713335-001, 

INV-0718
3" SDR 21 Pipe, Pit Assemblies P.S. 5 1, 3                188,279.83                188,279.83                130,494.65                  10,000.00                140,494.65                  47,785.18 

9c
129713335-001, 

INV-0718
3" SDR 21 Pipe, Pit Assemblies P.S. 5 1, 3, 16                268,493.98                268,493.98                194,387.37                  30,000.00                224,387.37                  44,106.61 

9d
129713335-001, 

INV-0718
3" SDR 21 Pipe, Pit Assemblies P.S. 5 1, 3                  67,382.12                  67,382.12                  47,983.08                    5,000.00                  52,983.08                  14,399.04 

10d INV104551 Single Girder Top Running Crane J. Herbert Warehouse 5                  14,868.00                  14,868.00                  14,868.00                  14,868.00                                 -   

11d INV104550 Single Girder Top Running Crane J. Herbert Warehouse 5                  14,868.00                  14,868.00                                 -                                   -                                   -                    14,868.00 

10i Inv-0746 Pump Station Skid Flovac Warehouse 5,16                356,250.00                356,250.00                                 -                                   -                                   -                  356,250.00 
11i Inv-0747 Pump Station Skid Flovac Warehouse 11                237,500.00                237,500.00                                 -                                   -                                   -                  237,500.00 

10h S2713287.001 SPDS for P.S. 4 Hinterland Warehouse 6                    6,867.30                    6,867.30                                 -                                   -                                   -                      6,867.30 

11h S2713287.001 SPDS for P.S. 5 Hinterland Warehouse 6                    6,867.30                    6,867.30                                 -                                   -                                   -                      6,867.30 

10e 3970
Aluminum Stairs and Landings with 
gratings

P.S. 4 16                  10,549.74                  10,549.74                  10,549.74 

11e 3970
Aluminum Stairs and Landings with 
gratings

Hinterland Warehouse 16                  10,549.74                  10,549.74                                 -                    10,549.74 

                                -                                   -                                   -   
                                -                                   -                                   -   
                                -                                   -                                   -   
                                -                                   -                                   -   
                                -                                   -                                   -   

1,837,675.53$        -$                          1,837,675.53$        1,019,095.15$        45,000.00$              1,064,095.15$        773,580.38$           

Contractor's Application for Payment

Materials Stored Incorporated in Work

Southwest Wastewater Service Area - Project 2

Materials 
Remaining in 

Storage
(I-L)
 ($)

Application 
No. When 
Materials 
Placed in 
Storage

Hinterland Group, Inc. 

235-006.03

Okeechobee Utility Authority
Sumner Engineering & Consulting, Inc.

Owner's Project No.:
Engineer's Project No.:
Contractor's Project No.:

Application Date:

Stored Materials Summary

Totals

Storage Location
Description of Materials or 

Equipment Stored

Submittal No. 
(with 

Specification 
Section No.)

Supplier Invoice 
No.

 Item No.
(Lump Sum Tab) 
or Bid Item No.
(Unit Price Tab)

Stored Materials
EJCDC C-620 Contractor's Application for Payment
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December 6, 2024 

 
Okeechobee Utility Authority 
Attn: John F. Hayford, Executive Director 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
RE: Southwest Wastewater Service Area (SWSA) Project 2 
 Collection System and Vacuum Stations 
 Monthly Status Report (November 1 – 30, 2024) 
 
Mr. Hayford: 
 
This letter is intended to summarize activities completed from November 1 – 30, 2024, on SWSA Project 2, 
including the vacuum collection system and vacuum stations. 
 
COLLECTION SYSTEM 
 
HINTERLAND GROUP (general contractor) continued installation of vacuum pit assemblies (VPAs) and service 
laterals, and various site restoration activities. Work performed in this period includes: 
 

• Installed 2 VPAs on SW 23rd Terrace. 
• Installed 7 VPAs on SW 22nd Terrace. 
• Replaced concrete driveways at 4 residential locations along SW 16th Street and 5 residential 

locations along SW 28th Avenue.  
• Continued grading and installing sod along roadways behind pipe crews. 
• Installed thermoplastic road markings on SW 24th Avenue, SW 28th Street and SW 32nd Avenue. 
• Began pouring concrete collars for VPAs in Oak Park neighborhood. 

 
 
VACUUM STATION 4: 

• Continued electrical conduit and wiring installation for interior. 
• Poured concrete for interior electrical pads. 
• Installed interior electrical control cabinets. 
• Continued exterior plumbing connections.  
• Overhead roll up door installed. 
• Poured fill cells and tie beam for odor control pit. 
• Applied block filler and paint to interior walls. 
• Began installing insulation and ceiling drywall. 

 
VACUUM STATION 5: 

• Completed electrical conduit, plumbing and rebar for building slab. 
• Completed electrical grounding system. 
• Completed form work and poured building concrete slab. 



2 | P a g e  
 

 
Construction photos are included in Attachment A. If you have any questions, please do not hesitate to 
contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 

 
Jeffrey M. Sumner, PE 
President  
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ATTACHMENT A 
 

SITE CONSTRUCTION PHOTOS 
COLLECTION SYSTEM and VPS # 4 and #5 
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OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 2F 

DECEMBER 17, 2024 

INVOICE FROM BS&A SOFTWARE – SOFTWARE CONVERSION 
 

 

Please see attached the BS&A Software invoice. 
 

Staff recommends approval of this invoice in the amount of $50,055.00 to BS&A Software. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 































OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 3 

DECEMBER 17, 2024 

CONSENT AGENDA 

 

1. Pull items for discussion from Consent Agenda. 

 

2. Items pulled from Consent Agenda will be discussed at the end of Agenda. 

 

3. Unless noted all Consent Agenda items are recommended for approval. 

 

4. Motion to approve items on Consent Agenda as follows: 

 

4.    Invoice from Wind River Environmental LLC – Taylor Creek Septic to Sewer Project 

5.    Invoice from Holtz Consulting Engineers, Inc. – SR 78 Watermain Improvements 

6.    Invoice from Holtz Consulting Engineers, Inc. – Kings Bay Water Main Extension 

7.    Invoice from Kimley-Horn and Associates, Inc. - Lakeview Estates Permit Renewal 

8.    Invoice from Andersen Andre Consulting Engineers, Inc. – SWSA Project 2 Vacuum 

Collection System 

9.    Invoices from Nason Yeager Gerson Harris & Fumero, P.A. – Legal Services 

10.  Invoice from Thorn Run Partners 

11.  Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating 

Manual 

12.  OUA Board of Director’s Meeting Dates 

13.  2024 OUA Holidays 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 4 

DECEMBER 17, 2024 

CONSENT AGENDA 

INVOICE FROM WIND RIVER ENVIRONMENTAL LLC 

 

Please find attached the invoice in the amount of $64,505.00 submitted by Wind River Environmental 

LLC Staff is aware of the work currently being done by Sumner Engineering & Consulting, Inc. and is 

in agreement with this request. 
 

Invoice Date Pay Request No. Date Paid 

Amt. 

Requested Amount Paid 

Remaining 

Balance 

          $177,503.26 

Oct-24 1 Oct-24   $60,229.26 $117,274.00 

Nov-24 2 Nov-24   $34,882.00 $82,392.00 

Dec-24 3   $64,505.00   $17,887.00 
 

Staff recommends approval of this invoice in the amount of $64,505.00 to Wind River 

Environmental LLC. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Invoice
Customer Number: 2754176_1701851

Questions: 978-841-5000

Wind River Environmental LLC.
3100 SE Waaler St
Stuart FL 34997

BILL TO JOB SITE

Taylor Creek
100 Southwest 5th Avenue
Okeechobee Utility Authority
Okeechobee FL 34974

Service Date: 27-Nov-2024 Invoice Number: 6676550 Order Number: 8447045183

P.O. Number: Invoice Date: 27-Nov-2024 Order Date: 27-Nov-2024

Quantity Service Type Amount Tax

1.00 Energy Charge $50.00 $0.00

1.00 Repair-C-Pipe Repair/Replace $64,455.00 $0.00

Technician Comments:
Final invoice -Taylor Creek sewer install

Subtotal Non

Tax
Subtotal Taxed Tax Subtotal Adjustment Payments Payment Terms Amount Due

$64,505.00 $0.00 $0.00 $64505.00 $0.00 Due on Receipt $64,505.00

TO VIEW AND PAY ONLINE GO TO: http://wrenvironmental.billtrust.com USE THE ENROLLMENT CODE:

Please detach here and return the bottom portion with your payment.

Customer # Order Number Invoice Number Invoice Date Amount Due

2754176_1701851 8447045183 6676550 27-Nov-2024 $64,505.00

From:

Okeechobee Utility Authority
Paige Van Hassel
100 Southwest 5th Avenue
Okeechobee, FL 34974

Remit To:

Wind River Environmental LLC.
P.O. Box 22074
New York, NY 10087-2074

We accept the following credit cards within 30 days of the invoice date.  Wind River Environmental will appear on
your credit card statement for this transaction.  For questions please visit www.wrenvironmental.com/policies

22074 000006676550 000002754176 0006450500 4

Okeechobee Utility Authority
Paige Van Hassel
100 Southwest 5th Avenue
Okeechobee, FL 34974

MHG KZW BRK



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 5 

 

DECEMBER 17, 2024 

CONSENT AGENDA 

 

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. – SR 78 WATERMAIN 

IMPROVEMENTS 

 

 

Please find attached invoice in the amount of $9,590.00 submitted by Holtz Consulting Engineers, 

Inc.  Staff is aware of the work currently being done by Holtz Consulting Engineers, Inc. and is in 

agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $359,729.00 

Feb-24 1 Feb-24   $2,873.00 $356,856.00 

Mar-24 2 Mar-24   $18,838.50 $338,017.50 

Apr-24 3 Apr-24   $10,219.50 $327,798.00 

May-24 4 May-24   $50,801.00 $276,997.00 

Jul-24 5 Jul-24   $28,200.60 $248,796.40 

Jul-24 6 Jul-24   $22,941.10 $225,855.30 

Aug-24 7 Aug-24   $12,793.50 $213,061.80 

Sep-24 8 Sep-24   $12,011.80 $201,050.00 

Oct-24 9 Oct-24   $1,175.00 $199,875.00 

Nov-24 10 Nov-24   $9,915.00 $189,960.00 

Dec-24 11   $9,590.00   $180,370.00 

 

Staff recommends approval of this invoice in the amount of $9,590.00 to Holtz Consulting 

Engineers, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 



Holtz Consulting Engineers, Inc. INVOICE
270 South Central Boulevard, Suite 207 INVOICE DATE: December 10, 2024
Jupiter, FL  33458 INVOICE #: 11726-11
Phone: (561) 575-2005   Fax: (561) 575-2009 CLIENT: OUA

PROJECT:

Purchase Order: 0000011726
Bill To:

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221

Lump Sum Contract Amount:  359,729.00$        
Prior Invoices to Date: 169,769.00$        
This Invoice Amount: 9,590.00$            
Remaining Balance: 180,370.00$        

THIS INVOICE AMOUNT: 9,590.00$            

Please make checks payable to: Holtz Consulting Engineers, Inc.
270 South Central Boulevard, Suite 207
Jupiter, FL  33458

If you have any questions concerning this invoice, please contact Christine Miranda at (863) 824-7200

HCE will never communicate changes to invoicing, payment procedures, and/or account number information in an email.  All financial 
communications will be in writing via certified mail.

State Rd. 78 West WM 
Improvements



Summary of Invoice by Task Amount

Billing Period Thru: November 30, 2024
Invoice #: 11726-10

TASK DESCRIPTION FULL AMOUNT PERCENT 
COMPLETE

TOTAL AMOUNT 
BILLED TO DATE

PREVIOUSLY 
BILLED

THIS INVOICE 
AMOUNT BALANCE REMAINING

1 Preliminary Evaluation & 
Hydraulic Analysis 28,730.00$       100% 28,730.00$       28,730.00$    -$                    -$                           

2 SRF Funding Assistance 37,430.00$       50% 18,715.00$       18,715.00$    -$                    18,715.00$              

3 Geotechnical Investigation 
Allowance 9,419.00$         100% 9,419.00$         9,419.00$     -$                    -$                           

4 Engineering Design Services 89,470.00$       90% 80,523.00$       80,523.00$    -$                    8,947.00$                

5 Permitting  T&E 28,210.00$       106% 30,035.00$       26,835.00$    3,200.00$         (1,825.00)$               

6 Contractor Procurement Services 6,720.00$         35% 2,352.00$         2,352.00$     -$                    4,368.00$                

7 Engineering Services During 
Construction 159,750.00$     6% 9,585.00$         3,195.00$     6,390.00$         150,165.00$             

359,729.00$     179,359.00$     169,769.00$  9,590.00$       
180,370.00$             

Holtz Consulting Engineers, Inc. 

PROJECT: State Rd. 78 West WM Improvements



INVOICE DATE: December 10, 2024

INVOICE #: 11726-11
Billing Through: 11/30/2024

Task 5 - Permitting
Peter Van Sickle Associate Engineer $160

Date Comment(s) Hours
11/05/2024 Permit work 4
11/06/2024 Permit response 8
11/11/2024 Permit work for USACE 4
11/12/2024 Permit work for USACE 4

Total Hours 20

3,200.00$              

Christine Miranda Associate Engineer $250

Date Comment(s) Hours

Total Hours 0

-$                       

Harrison Barron Associate Engineer $160

Date Comment(s) Hours

Total Hours 0

$0

Kristin Fecko Associate Engineer $160

Date Comment(s) Hours

Total Hours 0

-$                       



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 6 

 

DECEMBER 17, 2024 

CONSENT AGENDA 

 

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. – KINGS BAY WATER MAIN 

EXTENSION 

 

 

Please find attached invoice in the amount of $4,301.50 submitted by Holtz Consulting Engineers, 

Inc.  Staff is aware of the work currently being done by Holtz Consulting Engineers, Inc. and is in 

agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $34,590.00 

Jan-23 1 Jan-23   $7,480.00 $27,110.00 

Feb-23 2 Feb-23   $5,984.00 $21,126.00 

Aug-24 3 Aug-24   $6,001.00 $15,125.00 

Sep-24 4 Sep-24   $2,835.00 $12,290.00 

Oct-24 5 Oct-24   $3,687.00 $8,603.00 

Nov-24 6 Nov-24   $4,301.50 $4,301.50 

Dec-24 7   $4,301.50   $0.00 

 

Staff recommends approval of this invoice in the amount of $4,301.50 to Holtz Consulting 

Engineers, Inc. 

 

 

 

 

 

 

 

 

 

 



Holtz Consulting Engineers, Inc. INVOICE
270 South Central Boulevard, Suite 207 INVOICE DATE: December 10, 2024
Jupiter, FL  33458 INVOICE #: 11239-7
Phone: (561) 575-2005   Fax: (561) 575-2009 CLIENT: OUA

PROJECT:

Purchase Order: 0000011239
Bill To:

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221

Lump Sum Contract Amount:  34,590.00$          
Prior Invoices to Date: 30,288.50$          
This Invoice Amount: 4,301.50$            
Remaining Balance: -$                     

THIS INVOICE AMOUNT: 4,301.50$            

Please make checks payable to: Holtz Consulting Engineers, Inc.
270 South Central Boulevard, Suite 207
Jupiter, FL  33458

If you have any questions concerning this invoice, please contact Christine Miranda at (863) 824-7200

HCE will never communicate changes to invoicing, payment procedures, and/or account number information in an email.  All financial 
communications will be in writing via certified mail.

Kings Bay US 441 WM 
Extension



Summary of Invoice by Task Amount

Billing Period Thru: December 6, 2024
Invoice #: 11239-7

TASK DESCRIPTION FULL AMOUNT PERCENT 
COMPLETE

TOTAL AMOUNT 
BILLED TO DATE

PREVIOUSLY 
BILLED

THIS INVOICE 
AMOUNT

BALANCE 
REMAINING

1 Design Services 14,960.00$       100% 14,960.00$       14,960.00$   -$                    -$                           

2 Permitting Services 3,560.00$         100% 3,560.00$         3,560.00$     -$                    -$                           

3 Bidding Services 3,780.00$         100% 3,780.00$         3,780.00$     -$                    -$                           

4 Engineering Services During 
Construction 12,290.00$       100% 12,290.00$       7,988.50$     4,301.50$         -$                           

34,590.00$       34,590.00$       30,288.50$   4,301.50$      
-$                           

Holtz Consulting Engineers, Inc. 

PROJECT: King's Bay US 441 WM Extension



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 7 

 

DECEMBER 17, 2024 

CONSENT AGENDA 

 

INVOICES FROM KIMLEY-HORN AND ASSOCIATES, INC. – LAKEVIEW ESTATES 

PERMIT RENEWAL 

 

 

Please find attached invoice in the amount of $1,564.00 submitted by Kimley Horn and Associates, 

Inc.   Staff is aware of the work currently being done Kimley Horn and Associates, Inc and is in 

agreement with this request. 

 

Staff recommends approval of this invoice in the amount of $1,564.00 to Kimley Horn and 

Associates, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Please remit payment electronically to: If paying by check, please remit to:
Account Name: KIMLEY-HORN AND ASSOCIATES, INC. KIMLEY-HORN AND ASSOCIATES, INC.
Bank Name and Address: WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94104 P.O. BOX 932520
Account Number:
ABA#:

2073089159554
121000248

ATLANTA, GA 31193-2520

Please send remittance
information to: payments@kimley-horn.com

10pt blank space
OKEECHOBEE UTILITY AUTHORITY
ATTN: JOHN HAYFORD
OUA
100 SW 5TH AVE
OKEECHOBEE, FL 34974

Federal Tax Id:  56-0885615
For Services Rendered through Nov 30, 2024

Invoice Amount: $1,564.00

Invoice No: 30140047
Invoice Date: Nov 30, 2024

Project No: 241093001.1
Project Name: LAKEVIEW ESTATES RENEWAL
Project Manager: BLUM, BRENDON

Client Reference: MSA180123
PO# 0000011875

LUMP SUM 222283241093001.12405021241093001.1LS-1NONE

Description Contract Value
% 

Complete
Amount Earned 

to Date
Previous Amount 

Billed
Current Amount 

Due

TASK 01 REVIEW REPORTS AND DATA 0.00 100.00% 0.00 0.00 0.00

TASK 02 SITE VISIT 2,448.00 100.00% 2,448.00 2,448.00 0.00

TASK 03 PERMIT APPLICATION PACKAGE 9,030.00 100.00% 9,030.00 9,030.00 0.00

TASK 04 PERMIT SUBMITTAL 1,240.00 100.00% 1,240.00 1,116.00 124.00

TASK 05 RESPOND TO ONE RAI 3,600.00 75.00% 2,700.00 1,260.00 1,440.00

Subtotal 16,318.00 94.48% 15,418.00 13,854.00 1,564.00

Total LUMP SUM 1,564.00

DESCRIPTION
OF
SERVICES
PERFORMED:

TASK
4
-
PERMIT
PACKAGE
SUBMITTED
TO
FDEP

TASK 5 - RESPONDED TO RAI FDEP REQUEST

     241093001.1 Total Invoice:  $1,564.00

If you have any questions, please contact Cheryl Barrett at 561-840-0839 or Cheryl.Barrett@kimley-horn.com. 31CLB



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 8 

 

OCTOBER 29, 2024 

CONSENT AGENDA 

 

INVOICE FROM ANDERSON ANDRE CONSULTING ENGINEERS, INC. – SWSA 

PROJECT 2 VACUUM COLLECTION SYSTEM 

 

Please find attached the invoice in the amount of $9,310.00 submitted by Anderson Andre consulting 

Engineers, Inc.  Staff is aware of the work currently being done by Anderson Andre Consulting 

Engineers, Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid 

Amt. 

Requested Amount Paid Remaining Balance 

          $37,985.00 

Sep-23 1 Sep-23   $3,735.50 $34,249.50 

Dec-23 2 Dec-23   $12,052.00 $22,197.50 

Jan-24 3 Jan-24   $15,804.00 $6,393.50 

Jan-24 Change Order #1   $104,675.00   $111,068.50 

Feb-24 4 Feb-24   $12,360.50 $98,708.00 

Mar-24 5 Mar-24   $4,757.50 $93,950.50 

Apr-24 6 Apr-24   $8,795.00 $85,155.50 

May-24 7 May-24   $10,925.00 $74,230.50 

Jun-24 8 Jun-24   $9,872.50 $64,358.00 

Aug-24 6 Aug-24   $12,162.50 $52,195.50 

Sep-24 7 Sep-24   $10,025.00 $42,170.50 

Oct-24 8 Oct-24   $11,122.50 $31,048.00 

Dec-24 9   $9,310.00   $21,738.00 

 

Staff recommends approval of this invoice in the amount of $9,310.00 to Anderson Andre 

Consulting Engineers, Inc. 

 

 

 

 

 

 



Original P.O. Amount:. . . . . . . . . . . $37,985.00
Change Order CO-1 Amount . . . . $104,675.00
Previously Invoiced:. . . . . . . . . <-$111,612.00>
Amount This Invoice: . . . . . . . . . <-$9,310.00>
Budget Remaining: . . . . . . . . . . . . . . $21,738.00

ANDERSEN ANDRE CONSULTING ENGINEERS, INC.

834 SW Swan Avenue

Port St. Lucie, Florida  34983

INVOICE
Invoice No: A24-4626
Invoice Date: November 21, 2024
AACE Project No: 23-193

Bill To: Okeechobee Utility Authority
100 SW 5th Avenue 
Okeechobee, Florida  34974
Atten: Mr. John Hayford, P.E.

CONSTRUCTION MATERIALS TESTING SERVICES

OUA SWSA PROJECT 2 VACUUM COLLECTION SYSTEM

OKEECHOBEE COUNTY, FLORIDA

Invoice #12 - Services Provided from October 1, 2024 through November 15, 2024
P.O. No. 11548

Engineering Technician; 
• 09/30/24 - 4 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $260.00
• 10/01/24 - 8 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $520.00
• 10/02/24 - 5.5 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $357.50
• 10/17/24 - 8 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $520.00
• 10/18/24 - 4 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $260.00
• 10/23/24 - 8 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $520.00
• 10/24/24 - 8 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $520.00
• 10/25/24 - 4.5 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $292.50
• 10/28/24 - 2 hours @ $65.00/hr . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $130.00
• 10/29/24 - 4.5 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $292.50
• 10/30/24 - 2 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $130.00
• 11/06/24 - 4 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $260.00
• 11/08/24 - 8.5 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $552.50
• 11/11/24 - 6 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $390.00
• 11/12/24 - 7 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $455.00
• 11/13/24 - 7 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $455.00
• 11/15/24 - 8 hours @ $65.00/hr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $520.00

Subtotal: . . . . . . . . . . . . . . . . . . . . . $6,435.00
Compressive Strength Testing of Concrete;
• 09/23/23 - 2 sets of cylinders @ $95.00/set . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $190.00
• 10/22/23 - 1 set of cylinders @ $95.00/set . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $95.00
• 10/29/23 - 1 set of cylinders @ $95.00/set . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $95.00
• 11/05/23 - 1 set of cylinders @ $95.00/set . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $95.00

Subtotal: . . . . . . . . . . . . . . . . . . . . . . . $475.00
Trip Charges; 
• 19 trip charges @ $75.00/trip . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,425.00

Subtotal: . . . . . . . . . . . . . . . . . . . . . $1,425.00
Professional/Administrative Man-Hours:
• Sr. Project Engineer; 5 hours @ $145.00/hour . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $725.00
• Technical Secretary; 5 hours @ $50.00/hour . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $250.00

Subtotal: . . . . . . . . . . . . . . . . . . . . . . . $975.00

TOTAL INVOICE AMOUNT . . . . . . . . . . . . . . . . . . . . . . . . . . $9,310.00

Please remit payment within 30 days to:
Andersen Andre Consulting Engineers, Inc. ! 834 SW Swan Avenue ! Port St. Lucie, Florida  34983

Please call (772) 807-9191 with any questions concerning payment



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 9 

 

DECEMBER 17, 2024 

CONSENT AGENDA 

 

INVOICES FROM NASON YEAGER GERSON HARRIS & FUMERO, P.A. – LEGAL 

SERVICES 

 

 

Please find attached invoices in the amounts of $5,388.23 and $8,838.23 submitted by Yeager Gerson 

Harris & Fumero, P.A. for legal services. Staff is aware of the work currently being done Yeager 

Gerson Harris & Fumero, P.A. and is in agreement with this request. 

 

Staff recommends approval of these invoices in the amount of $5,388.23 and $8,838.23 to Yeager 

Gerson Harris & Fumero, P.A. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 10 

DECEMBER 17, 2024 

CONSENT AGENDA 

INVOICE FROM THORN RUN PARTNERS 

 

Please see attached the Thorn Run Partners monthly invoice. 

 

Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount of 

$3,500.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



INVOICE
Date 12/1/2024

Invoice No. 22102

Bill To

Okeechobee Utility
100 S.W. 5th Avenue
Okeechobee, FL 34974

PO NUMBER 0000011647

FOR THE MONTH OF

December 2024

Terms

Net 30

Due Date

12/31/2024

SUPPLIER ID

 Total Amount Due

Payments/Credits

Please make all checks payable to:
Thorn Run Partners, LLC:
100 M Street SE, Suite 750
Washington, DC 20003
Please reference the invoice number when making payment

We accept wire and ACH. For more information:
Email: trpadmin@thornrun.com 
Phone: +1 (202) 688-0222
Online Payment Link:   https://app01.us.bill.com/p/thornrunpartners

FEIN: 27-1541515
TAX ID

For billing inquiries please email trpadmin@thornrun.com

Payment Options

Remittance Information

Remittance Information

Government Relations Services performed
Fee as agreed to and amount owed: $3,500.00

$3,500.00

$0.00



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 11 

DECEMBER 17, 2024 

CONSENT AGENDA 

INVOICE FROM MACVICAR CONSULTING, INC. 

 

Please see attached the MacVicar Consulting Inc. invoice. 

 

Staff recommends approval of the monthly invoice from MacVicar Consulting Inc.  in the 

amount of $250.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Invoice

DATE

12/2/2024

INVOICE #

202412009

Okeechobee Utility Authority
Attn:John Hayford, Exec Director
100 SW 5th Avenue
Okeechobee, FL 34974
PO No:12037

MACVICAR CONSULTING, INC.
4524 Gun Club Road, Suite
201
West Palm Beach, FL

PROJECT

540.01-LOSOM Support

Total

DESCRIPTION AMOUNT

Support for the month of November 2024 250.00

$250.00



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 12 

 

DECEMBER 17, 2024 

 

CONSENT AGENDA 

 

OUA BOARD OF DIRECTOR’S MEETING DATES 

 

 

January 21, 2025    8:00 A.M. 

February 18, 2025    8:00 A.M. 

March 18, 2025    8:00 A.M. 

April 15, 2025    8:00 A.M. 

May 20, 2025     8:00 A.M. 

June 17, 2025     8:00 A.M. 

July 15, 2025     8:00 A.M. 

August 19, 2025    8:00 A.M. 

September 16, 2025    8:00 A.M. 

October 21, 2025    8:00 A.M. 

November 18, 2025    8:00 A.M. 

December 16, 2025    8:00 A.M. 

 

All dates above are currently on the third Tuesday of a given month 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 13 

 

DECEMBER 17, 2024 

 

CONSENT AGENDA 

 

2025 OUA HOLIDAYS 

 

 

   Wednesday, January 1  New Year’s Day 

   Monday, May 26   Memorial Day 

Monday, September 1  Labor Day 

Monday, November 11  Veteran’s Day 

Thursday, November 27    Thanksgiving Holiday 

Wednesday, December 24    Christmas Eve 

Thursday, December 25  Christmas Day 

Personal Day #1   As applicable 

Personal Day #2   As applicable 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 14 

DECEMBER 17, 2024 

MEETING MINUTES 

 

Attached are copies of the minutes from the meeting held on November 17, 2024. 

 

Unless the Board determines a correction is required to the minutes, Staff recommends the 

approval of the meeting minutes from November 17, 2024 as presented.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
OKEECHOBEE UTILITY AUTHORITY 

MEETING MINUTES 

Tuesday, November 19, 2024 8:00 A.M. 

Okeechobee Utility Authority 

100 SW 5th Avenue 

Okeechobee, Florida 

 

 

Chairperson Nelson called the meeting to order at 8:04 A.M. 

 

Chairperson Nelson determined the voting members and led all participating attendees and visitors 

in the Pledge of Allegiance. 

 

Chairperson Nelson addressed Agenda Item No. 1, the following Okeechobee Utility Authority Board 

Members were present: 

 

Board Members:   Alternates:    Absent: 

John Gilliland*    Glenn Sneider**   Melanie Anderson 

Harry Moldenhauer*        Steve Hargraves 

Steve Nelson*     

Tabitha Trent* 

 

*Voting Board Members 

**Voting in Steve Hargraves absence  

               

OUA Members: 

John Hayford      Greg Kennedy   John Fumero 

Lauriston Hamilton    Michelle Willoughby 

  

Chairperson Nelson addressed Agenda Item No. 2 ‘Agenda Additions or Deletions’ Executive 

Director Hayford discussed that there were four additions to the agenda. Item 2A, Invoice from Kimley 

Horn and Associates, Inc. – Treasure Island Septic to Sewer Project, Item 2B, Invoice from CHA – Pine 

Ridge Park Utility System Upgrade – SDC, Item 2C, Invoice from Craig A. Smith and Associates, LLC – 

TCI Septic to Sewer Improvement Project, and Item 2D, Invoice from Kimley Horn and Associates, Inc – 

Lakeview Estates Permit Renewal.  

Chairperson Nelson addressed Agenda Item No. 2A ‘Invoice from Kimley Horn and Associates, 

Inc. – Treasure Island Septic to Sewer Project’ Executive Director Hayford discussed that staff 

received a late invoice from Kimley Horn and Associates, Inc. The invoice is for the Treasure Island 

Septic to Sewer Project in the amount of $27,078.45.  Motion by Harry Moldenhauer to approve the 

invoice from Kimley Horn and Associates, Inc. in the amount of $27,078.45. Second by John 

Gilliland. Vote unanimous (5-0), motion carried.  

Chairperson Nelson addressed Agenda Item No. 2B ‘Invoice from CHA – Pine Ridge Park Utility 

System Upgrade – SDC’ Executive Director Hayford discussed that staff received a late invoice from 

CHA. The invoice is for the Pine Ridge Park Utility System upgrade in the amount of $2,383.14.  Motion 
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by Harry Moldenhauer to approve the invoice from CHA in the amount of $2,383.14. Second by 

Glenn Sneider. Vote unanimous (5-0), motion carried. 

Chairperson Nelson addressed Agenda Item No. 2C ‘Invoice from Craig A. Smith and Associates, 

LLC – TCI Septic to Sewer Improvement Project’ Executive Director Hayford discussed that staff 

received a late invoice from Craig A. Smith and Associates, LLC. The invoice is for the TCI Septic to 

Sewer Improvement Project in the amount of $5,970.00. Executive Director Hayford discussed that the 

project is scheduled to be completed in the next few days. Motion by Tabitha Trent to approve the 

invoice from Craig A. Smith and Associates, LLC. in the amount of $5,970.00. Second by Glenn 

Sneider. Vote unanimous (5-0), motion carried. 

Chairperson Nelson addressed Agenda Item No. 2D ‘Invoice from Kimley Horn and Associates, 

Inc. – Lakeview Estates Permit Renewal’ Executive Director Hayford discussed that staff received a 

late invoice from Kimley Horn and Associates, Inc. The invoice is for the permit renewal for Lakeview 

Estates in the amount of $2,207.50.  Executive Director Hayford discussed that the permit application has 

been submitted to FDEP for final review.  Motion by Tabitha Trent to approve the invoice from 

Kimley Horn and Associates, Inc. in the amount of $2,207.50. Second by Harry Moldenhauer. Vote 

unanimous (5-0), motion carried. 

Chairperson Nelson addressed Agenda Item No. 3 ‘FY25 Schedule of Rates, Fees and Charges’   

Motion by Harry Moldenhauer to open the Public Hearing 8:10 A.M. Second by Tabitha Trent. 

Vote unanimous (5-0), motion carried.  

Executive Director Hayford discussed that the board decided to allow the previous decision of a 75% 

discount on connection fees to sunset on September 30, 2024.  Executive Director Hayford discussed that 

following numerous customer complaints, the board took action at the October meeting to extend the 75% 

discounted rate, for new connections, to December 31, 2024 and defer the commencement of the full rates 

to January 1, 2025.   

Chairperson Nelson called for comments from the Public. There were none.  

Chairperson Nelson called for comments from the Board.  Board Member Gilliland inquired as to the 

actions staff have taken to notify the customers of the discounted rate being extended.  Executive Director 

Hayford discussed that staff have sent letters to customers of existing projects, placed notification on our 

website, social media platforms as well as included in our monthly billings.    

Motion by Tabitha Trent to close the Public Hearing at 8:25 A.M. Second by Glenn Sneider. Vote 

unanimous (5-0), motion carried.  

Executive Director Hayford read the Resolution by title only.  

Motion by Glenn Sneider to adopt Resolution 24-05 as presented. Second by Harry Moldenhauer. 

Vote unanimous (5-0), motion carried.  

Chairperson Nelson addressed Agenda Item No. 4 ‘Meeting Minutes from October 29, 2024.’ 

Motion by Glenn Sneider to approve the Meeting Minutes from October 29, 2024 Meeting as 

amended. Second by Harry Moldenhauer. Vote unanimous (5-0), motion carried.   

Chairperson Nelson addressed Agenda Item No. 5 ‘Employee Recognition’ Chairperson Nelson 

recognized James Gamiotea for 30 years, Tina Carver for her 10 years and Crispin Bottari for his 5 years 

of service to the OUA.  
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Chairperson Nelson addressed Agenda Item No. 6 ‘Update from Operations Director’ Executive 

Director Hayford discussed that Jamie Mullis is out of the office this week.  

SWTP: Executive Director Hayford discussed that the Ozone had a short in Generator #2.  An outside 

contractor was brought and repairs were recommended and a quote was requested.  The Main Generator 

at the SWTP is experiencing a dim display on the panel screen and a technician will be scheduled to 

diagnose the issue. 

Maintenance: Executive Director Hayford discussed that a New Inventory Control person is currently 

being trained. Executive Director Hayford discussed that staff continue to work on the lead and cooper 

checks.  

WWTP: Executive Director Hayford discussed that a new Class A licensed person has been hired and 

scheduled to start employment on December 18, 2024. 

Administration: Executive Director Hayford discussed that staff is working with BS&A to begin the 

transition to the new software.  Executive Director Hayford discussed that staff is currently working with 

a new vendor to design and launch a new website for the OUA.  

Chairperson Nelson addressed Agenda Item No.7 ‘Consent Agenda’ Motion by Harry 

Moldenhauer to approve the Consent Agenda as presented: 

Consent Agenda Item No. 8    ‘Invoice from Wind River Environmental LLC in the amount  

$34,882.00’ 

Consent Agenda Item No. 9    ‘Invoice from Hinterland Group, Inc – SWSA Project 2  

Vacuum Collection System in the amount of $150,148.14’ 

Consent Agenda Item No. 10  ‘Invoice from Holtz Consulting Engineers, Inc. – SR 78  

Watermain Additional Modeling in the amount of $5,900.00’ 

Consent Agenda Item No. 11  ‘Invoice from Holtz Consulting Engineers, Inc. – SR 78  

Watermain Improvements in the amount of $9,915.00’ 

Consent Agenda Item No. 12  ‘Invoice from Holtz Consulting Engineers, Inc. – Kings Bay   

Watermain Improvements in the amount of $4,301.50’ 

Consent Agenda Item No. 13  ‘Invoice from Thorn Run Partners in the amount of  

$3,500.00’ 

Consent Agenda Item No. 14  ‘Invoice from MacVicar Consulting, Inc. in the amount of  

$250.00’ 

Second by Tabitha Trent. Vote unanimous (5-0), motion carried.  

 

Chairperson Nelson addressed Agenda Item No. 15 ‘Finance Report’ Finance Director Hamilton 

reviewed the Finance Report for period ending October 31, 2024.   Motion by Tabitha Trent to approve 

the Finance Report for period ending October 31, 2024 as presented. Second by Glenn Sneider. 

Vote unanimous (5-0). Motion carried. 

Chairperson Nelson addressed Agenda Item No. 16 ‘Sodium Hypochlorite (Bleach) Skid’ Finance 

Director Hamilton discussed that included in the FY25 Budget was the replacement of the Hypochlorite 

Skid at the SWTP.  The current unit was purchased in 2004 and is now displaying signs of deterioration at 

various points of the piping and valves.   Finance Directo Hamilton discussed that staff received two 
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quotations. Odyssey Manufacturing Co in the mount of $50,170.00 and TriNova in the amount of 

$54,425.00.  There was a brief discussion. Motion by Harry Moldenhauer to approve the purchase of 

the Sodium Hypochlorite Skid from Odyssey Manufacturing Co in the mount of $50,170.00. Second 

by Tabitha Trent. Vote unanimous (5-0). motion carried.  

Chairperson Nelson addressed Agenda Item No. 17 ‘SWSA VPS No. 4 Force Main’ Executive 

Director Hayford discussed that there is a new project in the works for a sanitary force main to connect 

the southern SWSA vacuum station to the pump station on the School Board property on SW 16th St. This 

project is necessary to connect Vac Station #4 to the Master pump Station. The construction of this force 

main will require approximately 8,100 feet of piping along with various appurtenances.  Executive 

Director Hayford discussed that the OUA has elected to prepurchase some of the materials for the project.  

Bid packages were sent out to four potential bidders and were due November 15, 2024. There was a brief 

discussion. Executive Director Hayford discussed the bid tabulation.  Motion by Tabitha Trent to 

approve the purchase of material from Core and Main in the amount of $250,772.35. Second by 

Glenn Sneider. Vote unanimous (5-0), motion carried.  

Chairperson Nelson addressed Agenda Item No. 18 ‘FY25 Legislative Delegation Priority Listing’ 

Executive Director Hayford discussed that the annual Okeechobee County Legislative Delegation 

meeting is currently scheduled for January 8, 2024 at 3:30 P.M.  Executive Director Hayford discussed 

that staff needed direction from Board as to the legislative priorities listing that is to become part of the 

delegation hearing package.   Executive Director Hayford discussed the actual projects under construction 

and a few that are on the planning horizon.  Glenn Sneider out at 8:53 A.M. After a brief discussion, the 

priorities were ranked as 1. SW 5th Ave Septic to Sewer Project, 2. Property Owner Septic Tank 

Abandonment Project, and 3. Advanced Metering Infrastructure. The grant funding request for the Glades 

County Wastewater Treatment Plant Project should be submitted by Glades County with the support of 

the OUA.   

Chairperson Nelson addressed Agenda Item No. 19 ‘NE Glades County Wastewater Master Plan’ 

Executive Director Hayford discussed that in order to support funding requests for the permitting, design 

and construction of a regional wastewater treatment facility that will service the Buckhead Ridge area and 

Lakefront Estates Developments, it would be imperative to have a Master Plan detailing what needs to be 

constructed to best provide service.  Executive Director Hayford discussed that staff is prepared to submit 

an RFQ to engineering firms requesting proposals listing qualifications to prepare a Master Plan. 

Executive Director Hayford discussed that the subject area has one small existing wastewater package 

treatment plant and numerous onsite treatment and disposal systems.  Executive Director Hayford 

discussed that this document will be used in support of funding requests. There was a brief discussion. 

Harry Moldenhauer will assist in the initial review of the submittals.  

Chairperson Nelson addressed Agenda Item No. 20 ‘OUA Proposed Employee Bonus Payment’ 

Executive Director Hayford advised the board that there is a provision in the FY25 Budget to provide 

employee bonuses and it was requested that the board approve the distribution at the Christmas Dinner. 

Motion by John Gilliland to approve distribution of the employee bonus payment.  Second by 

Tabitha Trent. Vote unanimous (4-0), motion carried. 

Chairperson Nelson addressed Agenda Item No. 21 ‘Public Comments’ There were none 
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Chairperson Nelson addressed Agenda Item No. 22 ‘Items from the Attorney’ Attorney Fumero 

discussed that he has been communicating with Attorney Conely to get up to speed on current legal issues 

that are being experienced by the OUA. 

Chairperson Nelson addressed Agenda Item No. 23 ‘Items from the Executive Director’ Executive 

Director Hayford gave an update on current projects.  

Chairperson Nelson addressed Agenda Item No. 24 ‘Items from the Board’ Executive Director 

Hayford discussed that the OUA Holiday Gathering will take place on December 12, 2024 at 12:00 P.M. 

at the OUA Maintenance barn. 

 

There being no other business, meeting adjourned at 9:27 A.M. 

 

 PLEASE TAKE NOTICE AND BE ADVISED that if a person decided to appeal any decision made       

 by the Okeechobee Utility Authority with respect to any matter considered at this meeting, he/she  

 may need to ensure that verbatim record of the proceeding is made, which record includes the  

 testimony and evidence upon which the appeal is to be based. A CD recording of this meeting is on  

 file in the Executive Director’s office. 

 

 

_________________________________   _______________________________ 

Chairperson       Executive Director (Secretary) 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 15 

DECEMBER 17, 2024 

EMPLOYEE RECOGNITION 

 

There are no employees to recognize this month. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 16 

DECEMBER 17, 2024 

PUBLIC COMMENTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 17 

DECEMBER 17, 2024 

DISCUSSION AGENDA 

 

18.  SWSA Project 2 Change Order No. 4 

19.  SWSA VPS 4 Force Main Inspection Services Agreement 

20.  SWSA VPS 4 Force Main Bids 

21.  SWTP Generator Repair 

22.  Pine Ridge Park Vacuum Monitoring Project 

23.  TCI Septic to Sewer Project 

24.  Billing Notices 

25.  Legislative Delegation  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 18 

DECEMBER 17, 2024 

DISCUSSION AGENDA 

SWSA PROJECT 2 CHANGE ORDER NO. 4 

 

Please find attached a proposed Change Order No. 4 for the SWSA Project 2.  This project is to 

construct the vacuum collection system and two vacuum pump stations.   

As noted in the Hinterland Group, Inc. (HGI) letter, a small prime sub-contractor tasked with 

construction of the two vacuum pump stations was killed (murdered) in a weekend event.  While 

this is a terrible occurrence for family and immediate friends, it also has an impact to extended 

business friends, employees and projects.   

HGI has requested consideration of a forty-five calendar day extension to this project due to 

scheduling conflicts due to this personal loss.  While the subcontracting company is still a viable 

company, as one can imagine, they are experiencing some scheduling delays.   

This proposal has been reviewed by OUA staff, the engineer of record and USDA staff and all 

have given tentative approval to this request.  The delay will not impact the project other than it 

may require additional engineering inspection/oversight.    

After review and discussion, OUA staff is recommending approval of SWSA Project 2 Change 

Order No. 4.   

 

 

 

 

 

 

 

 

 

 



EJCDC® C-941, Change Order. 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies 

and American Society of Civil Engineers. All rights reserved. 
Page 1 of 1 

CHANGE ORDER NO.: 4 

Owner: Okeechobee Utility Authority Owner’s Project No.:  
Engineer: Sumner Engineering & Consulting, Inc. Engineer’s Project No.: 19-04.E 
Contractor: Hinterland Group, Inc. Contractor’s Project No.:  
Project: Southwest Wastewater Service Area – Project 2 
Contract Name:  
Date Issued: December 17, 2024 Effective Date of Change Order: December 17, 2024 

The Contract is modified as follows upon execution of this Change Order: 

Description: This change order extends the substantial and final completion deadlines by 45 days, as 
requested by the Contractor (letter attached.) Contractor’s critical path schedule was adversely 
impacted by the unexpected death of a key subcontractor. 

Attachments: HGI Request for Additional Time Letter 

 

Change in Contract Price Change in Contract Times 
Original Contract Price: Original Contract Times: 
 Substantial Completion: March 29, 2025 
$ 11,954,105.00 Ready for final payment: May 12, 2025 
  Increase from previously approved Change Order Nos. 
1 through 3. 

Increase from previously approved Change Orders 
No.1 to No.3: 

 Substantial Completion: 0 
$ 186,457.37 Ready for final payment: 0 
  Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
 Substantial Completion: March 29, 2025 
$ 12,140,562.37 Ready for final payment: May 12, 2025 
  Decrease  this Change Order: Increase this Change Order: 
 Substantial Completion: 45 days 
$ 0.00 Ready for final payment: 45 days 
  Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
 Substantial Completion: May 13, 2025 
$ 12,140,562.37 Ready for final payment: June 26, 2025 
   

 Recommended by Engineer (if required)  Accepted by Contractor 

By:    

Title: President   

Date:    

 Authorized by Owner  Approved by Funding Agency (if applicable) 

By:    

Title: Chairman   

Date:    
  



 
 

Hinterland Group Inc. - Corporate Office 
2051 W Blue Heron Blvd., Riviera Beach, FL 33404  Ph 561-640-3503  Fax 561-640-3504 

December 4, 2024 
Sent Via Email: jeff@sumnerengineering.com 

 
To:  
Jeff Sumner 
CHA Consulting, Inc. 
410 NW 2nd St 
Okeechobee, FL 34972 
 
RE: Okeechobee Utility Authority – SWSA Project 2 Vacuum Collection System 
 Request for Additional Contract Time 
 HG Project # 22-0234-00 
 
Mr. Sumner, 

This letter is being issued as a formal request for extension of time on the subject project, 
Hinterland Group Inc. (HGI) would like to claim additional time on this project for an unforeseen 
delay due to our Subcontractor that was not within either parties’ control. On September 22nd, 
2024, our subcontractor passed away. Due to the unexpected loss of life the stakeholders of Forty-
Four Shell have been impacted and have had to reallocate their time to get their vendors and 
suppliers updated information. The unexpected loss of life has also impacted Construction for our 
Building Shell of the Vacuum Pump Station Building located at 3583 SW 16th St, Okeechobee, 
FL 34972. HGI would greatly appreciate a 45-day time extension to ensure we can complete the 
project to the best of our ability. 
 
 
Thank You 
 
Josh Ramirez 
 
Josh Ramirez 
Hinterland Group Inc. 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 19 

DECEMBER 17, 2024 

DISCUSSION AGENDA 

SWSA VPS 4 CONSTRUCTION/ENGINEERING SERVICES AGREEMENT 

 

Please find attached an Engineering Services Agreement for the engineering work already 

underway for the force main project and included in the original overall agreement.   

Construction services was not included in the original agreement and the attachment provides 

general scope and fee schedule of $31,380.00. 

After review and discussion (Jeff Sumner is scheduled to be in attendance), staff is recommending 

approval.   
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SUMNER ENGINEERING & CONSULTING, INC. Project Number  19-04 

SUMNER ENGINEERING & CONSULTING, INC. Project Name: VS 4 Force Main SDC 
 

CONSULTING SERVICES AGREEMENT (ADDITIONAL SERVICES) 
 
This Consulting Services Agreement (“Agreement”) effective December 17, 2024, is by and between 
OKEECHOBEE UTILITY AUTHORITY (“Client”), and SUMNER ENGINEERING & CONSULTING, INC., 
a Florida Corporation (“SEC, Inc.” or “Consultant”), referred to individually as (“Party”) and collectively as 
(“Parties”). 
 
In consideration of the mutual covenants and promises contained herein, the Parties agree as follows: 
 
1 SCOPE OF SERVICES 
 
1.1 SEC, INC. shall perform the services set forth in EXHIBIT A (“Services”), incorporated herein by reference.  
 
 
2 COMPENSATION AND PAYMENT SEC, INC. shall be paid for the performance of the Services in 

accordance with EXHIBIT B (“Compensation and Payment”), incorporated herein by reference. 
 
3  TERM OF AGREEMENT  Upon execution by the Parties, this Agreement shall have the effective date set 

forth above.  The terms and conditions of this Agreement are included in EXHIBIT C and are incorporated 
herein by reference. 

 
 
4 ENTIRE AGREEMENT  This Agreement contains all of the promises, representations and understandings 

of the Parties and supersedes any previous understandings, commitments, proposals or agreements, whether 
oral or written.  This Agreement shall not be altered, changed, or amended except as set forth in a written 
amendment to this Agreement, duly executed by the Parties.   

 
SUMNER ENGINEERING & CONSULTING, 
INC. 
 

 OKEECHOBEE UTILITY AUTHORITY 
 

 
 

  
 

Signature                                                     Date 
 
Jeffrey M. Sumner, P.E. 

 Signature                                                           Date 
 
Steven D. Nelson 

Name 
 
President 

 Name 
 
Chairman 

Title  Title 

Address 
410 NW 2nd Street 
Okeechobee, FL 34972 

 Address 
100 SW 5th Avenue 
Okeechobee, FL 34974 
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EXHIBIT A 
SCOPE OF SERVICES 

 
PREPARED FOR: Okeechobee Utility Authority 
 
DATE: December 17, 2024 
 
SUBJECT: SWSA Vacuum Station 4 Force Main – Engineering Services During 

Construction 
  

SCOPE OF SERVICES 
The Southwest Wastewater Service Area Project (“Project”) is currently in various stages of 
completion: 

• SWSA Project 1 
o Master Pump Station (MPS) is constructed / complete 
o Master Force Main (from MPS to NW-15) is constructed / complete 
o SE-2 Diversion Force Main is at 90% design  

 
• SWSA Project 2  

o The vacuum collection system and Vacuum Stations 4 and 5 are under 
construction, with anticipated project completion in June 2025. 

o The Vacuum Station 4 Force Main is fully designed, with construction bids 
due on December 10. Construction-phase engineering services for 
this project are the subject of this Agreement for Services. 

To assist OUA in managing construction of the Vacuum Station 4 Force Main Project 
(“Project”), SEC, Inc. will provide the following services: 
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TASK E6 VS4 FM SERVICES DURING CONSTRUCTION 

Construction administration supports the project during construction of the Vacuum Station 
4 Force Main. This task includes periodic site visits by the Project Engineer, to coordinate 
activities, help offset potential schedule/construction conflicts, and help track the project 
documentation required by the construction contract. Based on the project area and our 
understanding of the work effort needed it is estimated that this project from construction 
NTP through construction close out will require up to 140 calendar days.  

As part of our construction-administration services, Consultant will: 

 Incorporate changes issued via addenda during the Bid Phase into Conformed Contract 
Documents and provide the OUA with up to two (2) full-size, signed-and-sealed sets of 
drawings and specifications for its use.  

 Receive, log, review, and issue comments for Requests for Information (RFI) as 
requested by the Contractor.   

 Generate and issue Construction Field Orders (CFO) as may be required.  

 Generate and issue Proposed Contract Modifications (PCM) as may be required, review 
PCMs for conformance with the Contract Documents, and make recommendations.  

 Generate and issue Change Orders (CO) and review COs for conformance with the 
Contract Documents and make recommendations. 

 Prepare, log and issue Notices of Non-Compliance.  

 Conduct one pre-construction meeting and monthly Construction Progress Meetings. 
Prepare agenda, sign-in sheet, and meeting minutes and distribute meeting minutes to 
the Contactor and the OUA. Consultant will conduct up to 4 Construction Progress 
Meetings for this project, based on the estimated 140-day construction period. 

 Receive, review, and file field correspondence. Coordinate construction activities and 
issues with the OUA-assigned project manager. 

 Process Pay Applications. Consultant will receive the Pay Applications from the 
Contractor, log and review them with the OUA’s assigned project manager, and 
recommend payment to the OUA.  

 Maintain an Owner’s file of project paperwork and provide the file to the OUA at project 
completion.  

E6.1 SUBMITTAL REVIEW  

Consultant will receive, review, log all comments and issue comments on project submittals 
for work designed by Consultant.  
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Consultant will receive and log submittals which include administrative submittals (e.g., 
construction schedules, work plans), shop drawings, and product data for the materials to 
be incorporated into the project. Consultant expects to receive approximately 8 submittals 
for the portion of the project under their design purview. This Scope includes an initial 
review and one re-submittal review for each submittal. 

E6.2 CONTRACT CLOSEOUT  

When the Contractor provides notice that the project is substantially complete, Consultant 
will begin contract closeout, which includes the following services: 

 The Project Engineer shall visit the site with OUA and the Contractor and generate a 
punchlist (an initial list of items to be corrected or completed) to the Contractor and 
OUA. 

 Issue a Certificate of Substantial Completion to the OUA and the Contractor for 
signatures with the final punchlist attached for their engineered portion of the design.  

 Visit the site at Final Completion with the OUA and the Contractor and document any 
remaining deficiencies for their engineered portion of the Design. 

 Assist the OUA with preparing, reviewing, and executing final documentation required by 
the Contract Documents for Final Completion.  

 Review the Contractor’s mark-ups of the Construction Drawings and produce two full-
size signed-and-sealed Record Drawings sets along with electronic versions in pdf and 
dwg formats. 

 Prepare and submit FDEP Certification of Completion and Request to Place In Service. 

 Prepare and submit any other needed agency certifications as required (County, etc.) 

  



Sumner Engineering & Consulting, Inc.           Okeechobee Utility Authority 
 

5 
 

COMPENSATION 
Consultant proposes to perform the services detailed above in Part B on a Lump Sum basis. 
Fees for Part C are estimated based on length of construction period, and are to be billed on 
a time and materials basis – the estimated fees will not be exceeded without written 
notification to, and approval of, OUA. Additional costs incurred for any work or services not 
included in the scope above, required by unforeseen circumstances or requested by the OUA 
that affect the fees in the table below will not be started without written authorization from 
the OUA. 

Task Description Fee Basis Fee 
Task E6 – VS4 FM Services During Construction T&E $31,380 
   

Task Total  $ 31,380 
   

 
  



Sumner Engineering & Consulting, Inc.           Okeechobee Utility Authority 
 

6 
 

 
EXHIBIT B 

 
COMPENSATION AND PAYMENT 

 
 
1 COMPENSATION   The Services set forth in EXHIBIT A will be performed on the following basis. 
 
 
[ ] Retainer of [N/A] 
 
Retainer is to be applied to the final invoice.  Any remainder will be returned to Client within thirty (30) 
days of receipt of final payment. 
 
 
[x] Time & Material - See EXHIBIT B-1 (Schedule of Fees) incorporated herein by reference. 
 
[ ] Lump Sum 
 
2 REIMBURSABLE EXPENSES  Reimbursable expenses are expenditures made by SEC, INC. for 
goods, travel expenses (excluding mileage) and vendor services in support of the performance of the 
Services.  Such expenditures will be billed at the actual cost to SEC, INC. plus ten percent (10%) to cover 
related administrative costs. Mileage costs will be billed at the current IRS rate. 
 
3 CHANGE ORDERS  The Parties may at any time and by written agreement make changes in the 
Services, Project Schedule, Deliverables, Compensation or other terms and conditions in this Agreement.  
The Parties shall effect such change through the use of a written Change Order.  A Change Order form 
will be provided by SEC, INC. 
 
4 INVOICING/STATEMENTS  SEC, INC. may invoice Client on a monthly or other progress-billing 
basis as set forth herein.  If Client disagrees with any portion of an invoice, it shall notify SEC, INC. in 
writing of the amount in dispute and the specific reason for Client’s objection within 10 days of receipt 
of invoice, and shall pay the undisputed portion of the invoice as set forth below.  Documentation 
supporting the invoice will be made available upon request. 
 
5 PAYMENT 
 
5.1 If services are required beyond those described in Exhibit A and the agreed-upon fee estimate is 
exceeded, SEC, INC. will stop further Services pending a Change Order to adjust the budget and schedule 
for the continued performance of the Services. 
 
5.2 Client shall pay all undisputed portions of SEC, INC.’s invoices within 30 days of receipt without 
holdback or retention.  Amounts remaining unpaid 30 days after the invoice date shall bear interest at 
the rate of 1.5% per month on the unpaid balance, and SEC, INC. shall be entitled to suspend its Services 
until payment in full, including interest, is received.  Should such suspension exceed 60 consecutive 
days, SEC, INC. may elect to terminate this Agreement in its sole discretion, shall be entitled to 
immediate payment for all Services performed through the date of termination, and shall bear no 
liability for additional cost or disruption arising from such termination. 
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5.3 If the Project is suspended by Client for more than 30 days, SEC, INC. shall be paid for all Services 
performed prior to the effective date of suspension within 30 days of such suspension.  Upon 
resumption of the Project, SEC, INC. shall be entitled to an equitable adjustment in cost and schedule to 
compensate SEC, INC. for expenses incurred as a result of the interruption and resumption of the 
Services. 
 
5.4 To the extent that completion of the Services is delayed beyond the original scheduled 
completion date and such delay is not the fault of SEC, INC., an equitable adjustment shall be made to 
SEC, INC.’s Compensation and Project Schedule. 
 
5.5 Except as otherwise specifically provided herein, Client shall pay directly or reimburse SEC, INC., 
as appropriate, for all categories of taxes including, but not limited to the following: sales, consumer, 
use, value added, gross receipts, privilege, and local license taxes related to the Services. 
 
5.6 Client shall make invoice payment to SEC, INC. using one of the following methods: 
 
5.6.1 SEC, INC. Office: 
 

SUMNER ENGINEERING & CONSULTING, INC. 
410 NW 2nd Street 
Okeechobee, FL 34972 

 
5.6.2 ELECTRONIC FUNDS TRANSFER/ACH PAYMENT: 
 

Account Name: Sumner Engineering & Consulting 
Bank Name: CenterState Bank 
Address1: 2100 South Parrott Avenue 
City/State/Zip: Okeechobee, FL 34974 
Account Number: 25257429 
ABA Routing Number: 063114030 

 
5.6.3 Questions related to payment can be sent to SEC, INC. by phone at (863) 634-9474 or by email 
at jeff@sumnerengineering.com. 

 
(end of page) 
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EXHIBIT B-1 
 

SCHEDULE OF FEES 
 

Compensation shall be based on the following Schedule of Fees: 
 
HOURLY LABOR RATES 
 

Principal Engineer $  210.00 
Senior Professional Engineer / Project Manager $  190.00 
Professional Engineer / Project Manager $  150.00 
Engineering Designer $  125.00 
Field Engineer or Field Representative $  110.00 
CAD Designer $  110.00 
Administrative Staff $   60.00 

 
 
 
OTHER LABOR RATES 
 
Labor rates for sub-consultants and sub-contractors will be billed at their standard contract rates plus a 
10% mark-up to cover general administrative costs. 
 
If additional services are authorized during the performance of the Agreement, compensation will be 
based on the Schedule of Fees in effect at the time the Services are authorized.  
 
SCHEDULE OF FEES ANNUAL RATE ADJUSTMENTS 
 
The Schedule of Fees is adjusted each calendar year to reflect updated labor cost categories.  Labor cost 
of Services authorized in subsequent calendar years will be based on current Schedule of Fees for those 
years. 
 
 

 
 

(end of page) 
  



Sumner Engineering & Consulting, Inc.           Okeechobee Utility Authority 
 

9 
 

EXHIBIT C 
 

STANDARD TERMS AND CONDITIONS 
 

1 NOTICE  All notices, requests, claims, demands and other communications hereunder shall be in writing.  
Such notices shall be given (i) by delivery in person, (ii) by a nationally recognized commercial courier service; or (iii) 
by United States Postal Service, registered mail, postage prepaid and return receipt requested.  Notices shall be 
effective upon actual delivery at the following addresses: 
 

TO CLIENT: 
100 SW 5th Avenue 
Okeechobee, FL 34974 
Attn: John Hayford, PE  

 
TO SUMNER ENGINEERING & CONSULTING, INC.: 

410 NW 2nd Street 
Okeechobee, FL 34972 
Attn: Jeffrey M. Sumner, P.E. 
 
 

or to which the receiving Party may from time to time give notice to the other Party.  Rejection or other refusal to 
accept or the inability to deliver because of changed address for which no notice was given shall be deemed to be 
receipt of the notice as of the date of such rejection, refusal to accept, or inability to deliver. 
 
2 SEC, INC.’S RESPONSIBILITIES 
 
2.1 SEC, INC. shall perform the Services in accordance with the degree of professional skill, quality and care 
ordinarily exercised by members of the same profession currently practicing in the same location under 
comparable circumstances and as expeditiously as is consistent with professional skill and the orderly progress of 
the Project.  The full extent of SEC, INC.'s responsibility with respect to the Services shall be to perform in 
accordance with the above standards and to remedy any deficiencies or defects in the Deliverables at SEC, INC.’s 
own expense, provided that SEC, INC. is notified by Client, in writing, of any such deficiency or defect within a 
reasonable period after discovery thereof, but in no event later than 90 days after SEC, INC.'s completion or 
termination of the Services.  SEC, INC. MAKES NO OTHER REPRESENTATIONS OR WARRANTIES, EXPRESS OR 
IMPLIED, INCLUDING ANY IMPLIED WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE, MERCHANTABILITY, 
INFORMATIONAL CONTENT OR OTHERWISE. 
 
2.2 SEC, INC. will endeavor, as needed, to obtain from the appropriate authorities their interpretation of 
applicable codes and standards and will apply its professional judgment in interpreting the codes and standards 
as they apply to the Project at the time of design.  Notwithstanding the above, the Parties agree that, as the Project 
progresses, such codes or standards may change or the applicability of such codes or standards may vary from 
SEC, INC.’s original interpretation through no fault of SEC, INC. and that additional costs necessary to conform to 
such changes or interpretations during or after execution of the Services will be subject to an equitable adjustment 
in Compensation and Project Schedule. 
 
2.3 SEC, INC. shall be responsible for its performance and that of SEC, INC.’s lower-tier subconsultants and 
vendors.  However, SEC, INC. shall not be responsible for health or safety programs or precautions related to 
Client's activities or operations or those of Client's other contractors and consultants or their respective 
subcontractors or vendors (collectively “Contractors”).  SEC, INC. shall have no responsibility for (i) construction 
means, methods, techniques, sequences or procedures; (ii) for the direction of construction personnel; (iii) 
selection of construction equipment; (iv) co-ordination of construction subcontractors or vendors; (v) for placing 
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into operation any plant or equipment; (vi) or for Contractors’ failure to perform the work in accordance with any 
applicable construction contract.  SEC, INC. shall also not be responsible for Client's pre-existing site conditions or 
the aggravation of those preexisting site conditions to the extent not caused by the negligence or willful 
misconduct of SEC, INC.  SEC, INC. shall also not be responsible for inspecting, observing, reporting or correcting 
health or safety conditions or deficiencies of Client or others at project site relating to the Services (“Project Site”).  
So as not to discourage SEC, INC. from voluntarily addressing health or safety issues while at the Project Site, in 
the event SEC, INC. does address such issues by making observations, reports, suggestions or otherwise, SEC, INC. 
shall have no authority to direct the actions of others not under SEC, INC.’s responsibility and control and shall 
have no liability, responsibility, or affirmative duty arising on account of SEC, INC.’s actions or forbearance. 
 
2.4 Notwithstanding anything contained in this Agreement, SEC, INC. shall have no responsibility for the 
discovery, presence, handling, removal, transportation, storage or disposal of, or exposure of persons to 
hazardous materials in any form related to the Project. 
 
3 CLIENT’S RESPONSIBILITIES 
 
3.1 Client shall provide in writing any specific Client requirements and criteria for the Project. 
 
3.2 Client shall furnish to SEC, INC. all information and technical data in Client's possession or control 
reasonably required for the proper performance of the Services.  SEC, INC. shall be entitled to reasonably rely 
without independent verification upon the information and data provided by Client or obtained from generally 
accepted sources within the industry, except to the extent such verification by SEC, INC. is expressly required in 
the Services. 
 
3.3 Client shall arrange for access and make all provisions necessary for SEC, INC. to enter upon public and/or 
private property as required for SEC, INC. to properly perform the Services. Client shall disclose to SEC, INC. any 
known or suspected hazards at the Project Site which may pose a threat to human health, property or the 
environment. 
 
3.4 If any document or inquiry requires Client to approve, comment, or to provide any decision or direction 
with regard to the Services, such approval, comment, decision or direction shall be provided within a reasonable 
time within the context of the Project Schedule, or if not identified in the Project Schedule, within a reasonable 
time to facilitate the timely performance of the Services. 
 
4 INDEPENDENT CONTRACTOR  Nothing contained in this Agreement shall be construed to create a 
partnership, joint venture or create a relationship of employer/employee or principal/agent between Client and 
SEC, INC. 
 
5 DATA RIGHTS 
 
5.1 All Deliverables resulting from the performance of the Services shall become the property of Client upon 
proper payment. Any modification or reuse of Deliverables without the express written verification or adaptation 
by SEC, INC. for the specific purpose intended will be at Client's sole risk and without liability or legal exposure to 
SEC, INC. or others for whom SEC, INC. bears responsibility.  Any such verification or adaptation will entitle SEC, 
INC. to further compensation at rates to be agreed upon by the Parties. 
 
5.2 Notwithstanding the above Section 5.1, SEC, INC.’s proprietary information, including without limitation, 
work papers, drawings, specifications, processes, procedures, interim or draft documents, methodologies, know-
how, software and other instruments of service belonging to or licensed by SEC, INC. and used to develop the 
Deliverables (“SEC, INC. Data”), shall remain the sole property of SEC, INC. 
 
6 FORCE MAJEURE  Neither Party shall be responsible for a delay in performance under this Agreement, 
other than a delay in payment for Services already performed, if such delay is caused by extraordinary weather 
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conditions or other natural catastrophes, war, terrorist attacks, sabotage, computer viruses, riots, strikes, lockouts 
or other industrial disturbances, acts of any governmental agencies, discovery of hazardous materials or differing 
and unforeseeable site conditions, or other events beyond the reasonable control of the claiming Party.  SEC, INC. 
shall be entitled to an equitable adjustment in Compensation, Project Schedule, or both, in the foregoing 
circumstances. 
 
7 INSURANCE  SEC, INC. will provide evidence of insurance coverages and amounts upon request. 
 
8 INDEMNITY  SEC, INC. agrees to indemnify Client, its officers, directors and employees, from loss or 
damage for bodily injury or property damage (“Claims”), to the extent caused by the negligence or willful 
misconduct of SEC, INC. in the performance of the Services. 
 
9 CONSEQUENTIAL DAMAGES WAIVER  In no event shall either Party be liable to the other for any indirect, 
incidental, special, consequential or punitive loss or damages whatsoever (including but not limited to lost profits, 
loss of use or interruption of business) arising out of or related to this Agreement, even if advised of the possibility 
of such damages. 
 
10 RISK ALLOCATION AND RESTRICTION OF REMEDIES The Parties have evaluated the respective risks and 
remedies under this Agreement and agree to allocate the risks and restrict the remedies to reflect that evaluation.  
Client agrees to restrict its remedies under this Agreement against SECI, its affiliates and subcontractors, and their 
respective directors, officers, shareholders, members, employees and agents (“Consultant Covered Parties”), so 
that the total aggregate liability of the Consultant Covered Parties shall not exceed the actual paid compensation 
for the Services, or $50,000, whichever is less.  This restriction of remedies shall apply to all suits, claims, actions, 
losses, costs (including attorney’s fees) and damages of any nature arising from or related to this Agreement 
without regard to the legal theory under which such liability is imposed.  Claims must be brought within one 

calendar year from performance of the services unless a longer period is required by law.  PURSUANT TO 
FLORIDA STATUTE §558.0035, AN INDIVIDUAL EMPLOYEE OR AGENT MAY NOT 
BE HELD INDIVIDUALLY LIABLE FOR NEGLIGENCE.   
   
11 GOVERNING LAW & VENUE This Agreement shall be governed by and interpreted under the laws of the 
State of Florida.  Any legal proceeding, whether court proceeding, arbitration, mediation, administrative, or any 
other proceeding brought to determine any controversy or claim arising out of or related to this Agreement, or 
the breach thereof, whether in tort, contract, strict liability, or any other legal theory, shall be brought and heard 
only in Okeechobee County, Florida, which the Parties agree shall be the exclusive and mandatory venue for such 
proceeding. 
  
12 TERMINATION  This Agreement may be terminated for convenience by either Party upon 30 days 
advance written notice.  On termination, SEC, INC. will be paid for all Services performed up to the termination 
date plus reasonable termination expenses, including without limitation, reassignment of personnel, 
subconsultant termination costs and related close-out costs. 
 
13 ASSIGNMENT  Neither party may assign this Agreement, in part or in whole, without the written consent 
of the other Party; provided, however, that SEC, INC. shall be entitled without such consent to assign this 
Agreement to any of its subsidiaries or affiliates upon written notice to Client and to engage subconsultants to 
perform all or any part of the Services.  SEC, INC. shall remain responsible for the performance of the Services. 
 
14 WAIVER    Either Party may in writing waive any provisions of this Agreement to the extent such provision 
is for the benefit of the waiving Party.  No waiver by any Party of a breach of any provision of this Agreement shall 
be construed to be a waiver of any subsequent or different breach. 
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15 SEVERABILITY AND SURVIVAL  The invalidity or unenforceability of any particular provision of this 
Agreement shall not affect the other provisions, and this Agreement shall be construed in all respects as if any 
invalid or unenforceable provision were omitted.  Articles 2, 5, 8, 9 and 10 shall survive termination of this 
Agreement. 
 
16 SIGNATURES  Each person executing this Agreement warrants that he/she has the necessary authority to 
do so on behalf of the respective Party.  This Agreement may be executed in one or more counterparts, each of 
which shall be deemed an original, but all of which together shall constitute a single agreement. 
 
 
17 ORDER OF PRECEDENCE 
 

EXHIBIT “X”      Change Orders 
EXHIBIT C      Terms and Conditions 
EXHIBIT B     Compensation & Payment 
EXHIBIT B-1     Schedule of Fees (if applicable) 
EXHIBIT A     Services  

 Other contract documents 
 
18 SPECIAL TERMS & CONDITIONS  
  

Specialized Services Terms and Conditions  [ ] is [x] is not attached to and incorporated by reference into this 
Agreement. 

 
[SERVICES DURING CONSTRUCTION]  If the Services include SEC, INC.’s performance during the construction phase 
of the Project, Client shall require its Contractors and any vendors working on the Project Site to defend, indemnify 
and hold harmless SEC, INC. and the Client as follows: 
 

To the fullest extent permitted by law, the Contractor shall indemnify and hold harmless the Client and SEC, 
INC. and their agents and employees from and against all claims, damages, losses and expenses, including 
but not limited to attorney's fees, arising out of or resulting from the performance of the Work, provided 
that any such claim, damage, loss or expense (1) is attributable to bodily injury, sickness, disease or death, 
or to injury to or destruction of tangible property (other than the Work itself) including the loss of use 
resulting therefrom, and (2) is caused in whole or in part by any negligent act or omission of the Contractor, 
a subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts any of 
them may be liable, regardless of whether or not it is caused in part by a party indemnified hereunder. Such 
obligation shall not be construed to negate, abridge, or otherwise reduce any other right or obligation of 
indemnity which would otherwise exist as to any party or person described in this clause. 
 
In any and all claims against the Client, or SEC, INC. or any of their agents or employees by any employee of 
the Contractor, any Subcontractor, anyone directly or indirectly employed by any of them or anyone for 
whose acts any of them may be liable, the indemnification obligation under this clause shall not be limited 
in any way by any limitation on the amount or type of damages, compensation or benefits payable by or 
for the Contractor or any Subcontractor under workers' or workmen's compensation acts, disability benefits 
acts or other employee benefit acts. 
 
The obligation of the Contractor under this clause shall not extend to the liability of SEC, INC., its agents or 
employees, arising out of (1) the preparation of maps, drawings, opinions, reports, surveys, change orders, 
design or specifications, or (2) the giving of or the failure to give directions or instructions by SEC, INC., its 
agents or employees, provided such giving or failure to give is the primary cause of the injury or damage. 
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In addition, Client shall require the Contractors to add SEC, INC. as an additional insured on the Contractor’s 
Commercial General Liability and Auto Liability insurance policies applicable to the Project. 
 
 

(end of page) 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 20 

DECEMBER 17, 2024 

DISCUSSION AGENDA 

SWSA VACUUM PUMP STATION 4 FORCE MAIN BIDS 

 

This project, when completed will connect Vacuum Pump Station No. 4 (VPS #4) to the recently 

completed regional pump station constructed on SW 16th Street (the School Board property).  It is 

also the northern segment of the Okee-Tantie sanitary force main.  This project was publicly bid 

with bid opening on December 10, 2024.   

 

Bidder Bid Amount 

Go Underground Utilities, LLC  $ 658,650 

PRP Construction, Inc.  $1,210,442 

Centerline Utilities, Inc.  $1,548,300 

Accurate Drilling Systems, Inc.  $ 944,000* 

* Tabulated bid was $939,090, which did not match the written bid. 

 

As noted above, there were four bidders from the potential sixteen possible bidders which were the 

construction companies that accessed the plans from the on-line bid house (DemandStar).   

All of the bids were reviewed for completeness and accuracy.  One bid did have an error in the bid 

tabulation, which when corrected, was still above the apparent lowest most responsive bid.  

Sumner Engineering & Consulting, Inc., the design engineer, reviewed the bids, attempted to 

contact the bidder’s references, reviewed the bid package for completeness and has made a 

recommendation of award.  Please see attached letter.   

After review & discussion, it is the recommendation of staff to:  

Accept the recommendation of award letter provided by Sumner Engineering & Consulting, 

Inc., listing Go Underground Utilities, Inc. as the apparent lowest, most responsive bidder; 

and  

Accept and make an award to Go Underground Utilities, Inc. as the apparent lowest, most 

responsive bidder in the amount of $658,650.00 for the SWSA Vacuum Station No. 4 Force 

Main; and  

Authorize the OUA Board Chairman and staff to execute the Notice of Award letter to Go 

Underground Utilities, Inc. ; and  

When the contractor provides the required documentation (insurance, bonds, agreement, 

etc.), authorize the OUA Board Chairman and staff to execute the appropriate documents 

and issue the Notice To Proceed.   



Bid Item Description Units Quantity Unit Cost Cost Unit Cost Cost Unit Cost Cost Unit Cost Cost Unit Cost Cost
1 Mobilization / Gen Req. LS 1 27,872$     27,872$              25,000$      25,000$         50,000$      50,000$         139,600$   139,600$   87,000$      87,000$          
2 Indemnification LS 1 1,000$        1,000$                3,000$        3,000$           5,000$        5,000$           1,000$        1,000$        1,350$        1,350$            
3 Environmental / NPDES LS 1 11,613$     11,613$              2,000$        2,000$           18,500$      18,500$         32,500$      32,500$     36,000$      36,000$          
4 Maintenance of Traffic LS 1 6,967$        6,967$                6,000$        6,000$           22,500$      22,500$         113,000$   113,000$   39,232$      39,232$          
5 Existing Utility Location LS 1 9,291$        9,291$                3,000$        3,000$           8,500$        8,500$           29,972$      29,972$     15,400$      15,400$          
6 Pipe, Fittings and Valves 411,829$           459,650$       951,942$      927,228$   478,998$        

a. 4" C900 and Fittings LF 16 25$             400$                   30.00$        480$               52.00$        832$              118.00$      1,888$        165.00$      2,640$             
b. 6" HDPE and Fittings LF 605 35$             21,175$              40$             24,200$         80$             48,400$         95$             57,475$      43$             26,015$          
c. 10" HDPE and fittings. LF 6637 44$             292,028$            50$             331,850$       105$           696,885$       100$           663,700$   48$             318,576$        

d-1. 12" HDPE and Fittings LF 1195 48$             57,360$              60$             71,700$         120$           143,400$       105$           125,475$   33$             39,435$          
d-2. 12" C900 and Fittings LF 57 48$             2,736$                60$             3,420$            75$             4,275$           120$           6,840$        426$           24,282$          

e. 6" Gate Valves EA 3 1,140$        3,420$                1,000$        3,000$            1,600$        4,800$           1,350$        4,050$        1,665$        4,995$             
f. 10" Gate Valves EA 7 1,200$        8,400$                1,000$        7,000$            1,900$        13,300$         1,500$        10,500$      1,930$        13,510$          1

g. 12" Gate Valves EA 3 1,270$        3,810$                1,000$        3,000$            2,100$        6,300$           1,600$        4,800$        1,615$        4,845$             
e. 2" ARV EA 15 1,500$        22,500$              1,000$        15,000$         2,250$        33,750$         3,500$        52,500$      2,980$        44,700$          

7 Aerial Crossing LS 1 50,000$     50,000$              100,000$   100,000$       60,500$      60,500$         150,000$   150,000$   192,350$   192,350$        
8 Record Drawings LS 1 6,968$        6,968$                7,000$        7,000$           28,500$      28,500$         60,000$      60,000$     11,260$      11,260$          
9 Safety Compliance LS 1 9,291$        9,291$                3,000$        3,000$           15,000$      15,000$         45,000$      45,000$     27,500$      27,500$          

Base Bid Amount (Items 1 - 9)
10 Owner's Allowance LS 1 103,483.00$      50,000$         50,000$         50,000$      50,000$          

Total Bid
1 Includes 10% Contingency

1 Written bid is $944,000. Highlighted 
values above do not match the written 
bid items values, but do not materially 
affect the bid total.

608,650$                               1,160,442$                           1,498,300$                        889,090$                                

Go Underground Utilities, 
LLC

PRP Construction Group, 
Inc. Centerline Utilities, Inc.

Accurate Drilling Systems, 
Inc.

OUA SWSA VACUUM STATION 4 FORCE MAIN
DETAILED BID TABULATION

Eng. Estimate

534,830$                                   

638,314$                                   658,650$                               1,210,442$                           1,548,300$                        939,090$                                



 
 

 

December 11, 2024 

 
Okeechobee Utility Authority Board of Directors 
Attn: Steven D Nelson, Chairman 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
 
RE:  OUA – SWSA Vacuum Station 4 Force Main  
 Recommendation of Contract Award 
 
 
Mr. Nelson: 
 
The OUA received and opened sealed bids on the SWSA Vacuum Station 4 Force Main Project on 
December 10, 2024. Four bids were received, and all were reviewed and deemed responsive. The bids 
received are summarized in the table below: 
 
 

Bidder Bid Amount 
Go Underground Utilities, LLC $   658,650 
PRP Construction, Inc. $1,210,442 
Centerline Utilities, Inc. $1,548,300 
Accurate Drilling Systems, Inc. $   944,000* 

* Tabulated bid was $939,090, which did not match the written bid. 
 
For reference, the Engineer’s Estimate of Probable Construction Cost (EOPCC), inclusive of bid 
allowances, was $638,314. The bids ranged from 3.2%% to 142.6% above the EOPCC. A detailed bid 
tabulation is attached. Based on the bids received, Go Underground Utilities, LLC is the apparent low 
bidder.  
 
The Sumner Engineering team has thoroughly reviewed the bid package submitted by Go Underground 
Utilities, including checking project references, bid bonds / certified check, listed subcontractors, etc., 
and found the submitted bid to be both responsive and responsible. We recommend that OUA issue a 
Notice of Award to Go Underground Utilities, LLC.  
 
We have also attached the Agreement Between Owner and Contractor for Construction Contract (EJCDC 
520, Modified), which has been forwarded to the Contractor. We recommend that, upon receipt of the 
signed Agreement and other required documents (performance bond, Certificate of Insurance, etc.), 
OUA issue a Notice to Proceed. Upon issuance of a Notice to Proceed, which we anticipate occurring on 
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December 30, 2024, the contract times will commence to run. Per the Agreement, substantial 
completion is to occur within 110 calendar days, and final completion within 140 days (April 19, 2025, 
and May 19, 2025, respectively, based on the anticipated Notice to Proceed date.) 
 
If you have any questions or concerns, please don’t hesitate to contact me. Thank you.  
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 

 
Jeffrey M Sumner, PE 
President 



 

EJCDC® C-510, Notice of Award. 
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.   

Page 1 of 1 
 

NOTICE OF AWARD 

Date of Issuance: December 17, 2024    

Owner: Okeechobee Utility Authority  Owner's Contract No.: N/A  

Engineer: Sumner Engineering & Consulting, Inc.  Engineer's Project No.: 19-04  

Project: SWSA Vacuum Station 4 Force Main   Contract Name: N/A  

Bidder: Go Underground Utilities, LLC  

Bidder’s Address: 1755 CR 621 E., Lake Placid, FL 33852  

TO BIDDER: 

 You are notified that Owner has accepted your Bid dated __December 10, 2024____ for the above Contract, 
and that you are the Successful Bidder and are awarded a Contract for: 

SWSA Vacuum Station 4 Force Main  ________________________________________________________ . 
[describe Work, alternates, or sections of Work awarded] 

The Contract Price of the awarded Contract is:  $ 658,650.00       

        [ x] unexecuted counterparts of the Agreement accompany this Notice of Award, and one copy of the 
Contract Documents accompanies this Notice of Award, or has been transmitted or made available to 
Bidder electronically.  

           a set of the Drawings will be delivered separately from the other Contract Documents.  

 You must comply with the following conditions precedent within 15 days of the date of receipt of this Notice 
of Award: 
 

1. Deliver to Owner four (4) counterparts of the Agreement, fully executed by Bidder. 

2. Deliver with the executed Agreement(s) the Contract security [e.g., performance and payment bonds] 
and insurance documentation as specified in the Instructions to Bidders and General Conditions, 
Articles 2 and 6.  

3. Other conditions precedent (if any): N/A 
 

 Failure to comply with these conditions within the time specified will entitle Owner to consider you in default, 
annul this Notice of Award, and declare your Bid security forfeited.   

 Within ten days after you comply with the above conditions, Owner will return to you one fully executed 
counterpart of the Agreement, together with any additional copies of the Contract Documents as indicated in 
Paragraph 2.02 of the General Conditions. 

Owner: Okeechobee Utility Authority 

  
 
   

                         Authorized Signature 

By: Steven D Nelson 

Title: Chairman 
 
Copy: Engineer 
  



 

EJCDC® C-550, Notice to Proceed.  
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.   

Page 1 of 1 

 

NOTICE TO PROCEED 
Owner: Okeechobee Utility Authority Owner's Contract No.:  

Contractor: Go Underground Utilities, LLC Contractor’s Project No.:  

Engineer: Sumner Engineering & Consulting, 
Inc. 

Engineer's Project No.: 19-04 

Project: SWSA Vacuum Station 4 Force Main  Contract Name:   

  Effective Date of Contract:                            , 202   . 

 
TO CONTRACTOR: 
 
 Owner hereby notifies Contractor that the Contract Times under the above Contract will commence to run on        
                           , 202   .   
   
 
On that date, Contractor shall start performing its obligations under the Contract Documents.  No Work shall be 
done at the Site prior to such date.  In accordance with the Agreement, the number of calendar days to achieve 
Substantial Completion is 110, and the number of calendar days to achieve readiness for final payment is 140. 
 

Before starting any Work at the Site, Contractor must comply with the following:  
N/A 

Owner: Okeechobee Utility Authority  

  
 

  

 Authorized Signature 
By: Steven D Nelson 

Title: Chairman 
Date Issued:                            , 202   . 

 
Copy: Engineer 
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SECTION 00500 
 

AGREEMENT 
BETWEEN OWNER AND CONTRACTOR 

FOR CONSTRUCTION CONTRACT (STIPULATED PRICE) 
 

THIS AGREEMENT is by and between Okeechobee Utility Authority (“Owner”) and 

 Go Underground Utilities, LLC   (“Contractor”). 
 

Owner and Contractor hereby agree as follows: 
 

ARTICLE 1 – WORK 
 

1.01      Contractor shall complete all Work as specified or indicated in the Contract Documents. 
The Work is generally described as follows: 

 

ARTICLE 2 – THE PROJECT 
 

2.01 The Project, of which the Work under the Contract Documents is a part, is generally 
described as follows: Installation of 4”, 6”, 10” and 12” HDPE force main piping, 10” 
ductile iron force main piping, fittings, valves, and appurtenances, as  described in the 
Construction Documents. 

 

THE OKEECHOBEE UTILITY AUTHORITY HAS PRE-PURCHASED, AND WILL MAKE 
AVAILABLE TO CONTRACTOR, SIGNIFICANT PORTIONS OF THE MATERIALS REQUIRED 
FOR COMPLETION OF THE PROJECT, AND WILL PROVIDE THOSE MATERIALS TO 
CONTRACTOR AS DESCRIBED IN SECTION 01100 - SUMMARY OF WORK, PART 1.06. 
 
NOTWITHSTANDING ANY OTHER PROVISIONS OF THIS CONTRACT, OR ANY OF THE 
SUPPLEMENTAL DOCUMENTS, INCLUDING THE BID FORM, THE SPECIFICATIONS OR 
OTHER CONTRACT DOCUMENTS, THE OKEECHOBEE UTILITY AUTHORITY RESERVES THE 
RIGHT TO PURCHASE ANY AND ALL EQUIPMENT OR SUPPLIES, WHERE TO DO SO WILL 
LAWFULLY AVOID THE PAYMENT OR OBLIGATION FOR PAYMENT, OF FLORIDA SALES 
AND USE TAX. CONTRACTOR AGREES TO COOPERATE WITH THE OWNER IN SPECIFYING 
AND WORKING WITH ANY THIRD PARTY EQUIPMENT VENDORS OR SUPPLIERS SELECTED 
BY THE CONTRACTOR AND/OR THE OWNER, AND APPROVED BY THE OWNER, FOR THE 
PURCHASE OF END ITEMS AND COMPONENTS OF END ITEMS. CONTRACTOR WILL 
ADVISE THE OWNER OF ANY AND ALL OPPORTUNITIES TO DIRECT PURCHASE END 
ITEMS AND COMPONENTS OF END ITEMS, GIVING THE OWNER A REASONABLE TIME 
PERIOD WITHIN WHICH TO ACCOMPLISH THE PURCHASE OF SUCH ITEMS, AND MEET 
THE TIME SCHEDULES AND CONTRACT TIMES ALLOWED HEREIN. IN THE EVENT THAT 
OWNER SHALL DECIDE NOT TO MAKE ONE OR MORE SUCH PURCHASES, OR SHALL NOT 
MAKE ONE OR MORE SUCH PURCHASES, OR SHALL NOT MAKE ONE OR MORE SUCH 
PURCHASES WITHIN THE TIME FRAME OF THE WORK, THE CONTRACTOR SHALL MAKE 
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THE PURCHASES AND SHALL PAY ALL REQUIRED TAXES. ANY WAIVER OF THIS 
PROVISION ON THE PART OF THE OWNER, SHALL NOT CONSTITUTE AN ONGOING 
WAIVER, AND THE CONTRACTOR SHALL NONETHELESS BE OBLIGATED TO NOTIFY THE 
OWNER OF ANY AND ALL REMAINING OPPORTUNITIES TO MAKE DIRECT PURCHASES. 

 

ARTICLE 3 – ENGINEER 
 

3.01 The part of the Project that pertains to the Work has been designed by Sumner Engineering & 
Consulting, Inc. 
 

3.02 The Owner has retained Sumner Engineering & Consulting, Inc. (“Engineer”) to act as Owner’s 
representative, assume all duties and responsibilities, and have the rights and authority assigned 
to Engineer in the Contract Documents in connection with the completion of the Work in 
accordance with the Contract Documents. 

 

ARTICLE 4 – CONTRACT TIMES 
 

4.01 Time of the Essence 

A. All time limits for Milestones, if any, Substantial Completion, and completion and readiness 
for final payment as stated in the Contract Documents are of the essence of the Contract. 

4.02 Contract Times: Days 

A. The Work will be substantially completed within 110 calendar days after the date when the 
Contract Times commence to run as provided in Paragraph SC-4.01 of the Supplementary 
Conditions, and completed and ready for final payment in accordance with Paragraph 15.06 
of the General Conditions within 140 calendar days after the date when the Contract Times 
commence to run. Contract time will commence to run on the date of the Notice to Proceed. 

4.03 Liquidated Damages 

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01 above 
and that Owner will suffer financial and other losses if the Work is not completed and 
Milestones not achieved within the times specified in Paragraph 4.02 above, plus any 
extensions thereof allowed in accordance with the Contract. The parties also recognize the 
delays, expense, and difficulties involved in proving in a legal or arbitration proceeding the 
actual loss suffered by Owner if the Work is not completed on time. Accordingly, instead of 
requiring any such proof, Owner and Contractor agree that as liquidated damages for delay 
(but not as a penalty): 

1. Substantial Completion: Contractor shall pay Owner $500 for each calendar day that 
expires after the time (as duly adjusted pursuant to the Contract) specified in Paragraph 
4.02.A above for Substantial Completion until the Work is substantially complete. 

2. Completion of Remaining Work: After Substantial Completion, if Contractor shall 
neglect, refuse, or fail to complete the remaining Work within the Contract Times (as 
duly adjusted pursuant to the Contract) for completion and readiness for final payment, 
Contractor shall pay Owner $250 for each calendar day that expires after such time until 
the Work is completed and ready for final payment. 

3. In addition to the above, Contractor shall reimburse Owner for Engineering / Inspection 
Services incurred beyond the Contract times specified in Paragraph 4.02 above. 
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4. Liquidated damages for failing to timely attain Substantial Completion and final 
completion are additive and will be imposed concurrently. 

 

ARTICLE 5 – CONTRACT PRICE 
 

5.01 Owner shall pay Contractor for completion of the Work in accordance with the Contract 
Documents the amounts that follow, subject to adjustment under the Contract: 
 

A. For all Work, at the prices stated in the Contractor’s Bid, a stipulated price of: 
$658,650.00 

 

ARTICLE 6 – PAYMENT PROCEDURES 
 

6.01 Submittal and Processing of Payments 

A. Contractor shall submit Applications for Payment in accordance with Article 15 of the 
General Conditions. Applications for Payment will be processed by Engineer as provided in 
the General Conditions. 

6.02 Progress Payments; Retainage 

A. Owner shall make progress payments on account of the Contract Price on the basis of 
Contractor’s Applications for Payment on or about the last day of each month during 
performance of the Work as provided in Paragraph 6.02.A.1 below, provided that such 
Applications for Payment have been submitted in a timely manner and otherwise meet the 
requirements of the Contract. All such payments will be measured by the Schedule of Values 
established as provided in the General Conditions (and in the case of Unit Price Work 
based on the number of units completed) or, in the event there is no Schedule of Values, as 
provided elsewhere in the Contract. 

1. Prior to Substantial Completion, progress payments will be made in an amount equal 
to the percentage indicated below but, in each case, less the aggregate of payments 
previously made and less such amounts as Owner may withhold, including but not 
limited to liquidated damages, in accordance with the Contract 

2. Retainage shall be withheld from all progress payments in accordance with Florida 
Statute 255.078, as follows: 

a. Retainage in the amount of 5% of each progress payment up to completion of the 
Project. 

B. Upon Substantial Completion, Owner shall pay an amount sufficient to increase total 
payments to Contractor to 100 percent of the Work completed, less such amounts set off by 
Owner pursuant to Paragraph 15.01.E of the General Conditions, and less 200 percent of 
Engineer’s estimate of the value of Work to be completed or corrected as shown on the 
punch list of items to be completed or corrected prior to final payment. 

6.03 Final Payment 

A. Upon final completion and acceptance of the Work in accordance with Paragraph 15.06 of 
the General Conditions, Owner shall pay the remainder of the Contract Price as 
recommended by Engineer as provided in said Paragraph 15.06. 
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ARTICLE 7 – INTEREST 
 

7.01     Not Used. 

 

ARTICLE 8 – CONTRACTOR’S REPRESENTATIONS 
 

8.01 In order to induce Owner to enter into this Contract, Contractor makes the following 
representations: 

A. Contractor has examined and carefully studied the Contract Documents, and any data and 
reference items identified in the Contract Documents. 

B. Contractor has visited the Site, conducted a thorough, alert visual examination of the Site 
and adjacent areas, and become familiar with and is satisfied as to the general, local, and Site 
conditions that may affect cost, progress, and performance of the Work. 

C. Contractor is familiar with and is satisfied as to all Laws and Regulations that may affect cost, 
progress, and performance of the Work. 

D. Contractor has considered the information known to Contractor itself; information 
commonly known to contractors doing business in the locality of the Site; information and 
observations obtained from visits to the Site; the Contract Documents; and the Site-related 
reports and drawings identified in the Contract Documents, with respect to the effect of such 
information, observations, and documents on (1) the cost, progress, and performance of the 
Work; (2) the means, methods, techniques, sequences, and procedures of construction to be 
employed by Contractor; and (3) Contractor’s safety precautions and programs. 

E. Based on the information and observations referred to in the preceding paragraph, 
Contractor agrees that no further examinations, investigations, explorations, tests, studies, 
or data are necessary for the performance of the Work at the Contract Price, within the 
Contract Times, and in accordance with the other terms and conditions of the Contract. 

F. Contractor is aware of the general nature of work to be performed by Owner and others at 
the Site that relates to the Work as indicated in the Contract Documents. 

G. Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or 
discrepancies that Contractor has discovered in the Contract Documents, and the written 
resolution thereof by Engineer is acceptable to Contractor. 

H. The Contract Documents are generally sufficient to indicate and convey understanding of 
all terms and conditions for performance and furnishing of the Work. 

I. Contractor’s entry into this Contract constitutes an incontrovertible representation by 
Contractor that without exception all prices in the Agreement are premised upon performing 
and furnishing the Work required by the Contract Documents. 

 

ARTICLE 9 – CONTRACT DOCUMENTS 
 

9.01 Contents 

A. The Contract Documents consist of the following: 

1. This Agreement (pages 1 to 7, inclusive). 

2. Performance bond (pages 1 to 1, inclusive). 
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3. Other bonds. 

a.    (pages to , inclusive). 

4. General Conditions (pages 1 to 70 inclusive). 

5. Supplementary Conditions (pages _1 to 4_, inclusive). 

6. Specifications as listed in the table of contents of the Project Manual. 

7. Drawings (not attached but incorporated by reference) 

8. Addenda (numbers 1 to 3 , inclusive). 

9. Exhibits to this Agreement (enumerated as follows): 

a. Contractor’s Bid (pages 1 to 7 , inclusive). 

10. The following which may be delivered or issued on or after the Effective Date of the 
Contract and are included in the Appendices of the Contract Documents for reference. 

a. Notice of Award. 

b. Notice to Proceed. 

c. Contractor’s Application for Payment. 

d. Work Change Directives. 

e. Change Orders. 

f. Field Orders. 

B. The documents listed in Paragraph 9.01.A are attached to this Agreement (except as 
expressly noted otherwise above). 

C. There are no Contract Documents other than those listed above in this Article 9. 

D. The Contract Documents may only be amended, modified, or supplemented as provided in 
the General Conditions. 

 

ARTICLE 10 – MISCELLANEOUS 
 

10.01 Terms 

A. Terms used in this Agreement will have the meanings stated in the General Conditions and 
the Supplementary Conditions. 

10.02 Assignment of Contract 

A. Unless expressly agreed to elsewhere in the Contract, no assignment by a party hereto of any 
rights under or interests in the Contract will be binding on another party hereto without the 
written consent of the party sought to be bound; and, specifically but without limitation, 
money that may become due and money that is due may not be assigned without such 
consent (except to the extent that the effect of this restriction may be limited by law), and 
unless specifically stated to the contrary in any written consent to an assignment, no 
assignment will release or discharge the assignor from any duty or responsibility under the 
Contract Documents. 

10.03 Successors and Assigns 

A. Owner and Contractor each binds itself, its successors, assigns, and legal representatives to 
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the other party hereto, its successors, assigns, and legal representatives in respect to all 
covenants, agreements, and obligations contained in the Contract Documents. 

10.04 Severability 

A. Any provision or part of the Contract Documents held to be void or unenforceable under any 
Law or Regulation shall be deemed stricken, and all remaining provisions shall continue to be 
valid and binding upon Owner and Contractor, who agree that the Contract Documents shall 
be reformed to replace such stricken provision or part thereof with a valid and enforceable 
provision that comes as close as possible to expressing the intention of the stricken provision. 

10.05 Contractor’s Certifications 

A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive 
practices in competing for or in executing the Contract. For the purposes of this Paragraph 
10.05: 

1. “corrupt practice” means the offering, giving, receiving, or soliciting of any thing of value 
likely to influence the action of a public official in the bidding process or in the Contract 
execution; 

2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to 
influence the bidding process or the execution of the Contract to the detriment of 
Owner, (b) to establish Bid or Contract prices at artificial non-competitive levels, or (c) 
to deprive Owner of the benefits of free and open competition; 

3. “collusive practice” means a scheme or arrangement between two or more Bidders, 
with or without the knowledge of Owner, a purpose of which is to establish Bid prices 
at artificial, non-competitive levels; and 

4. “coercive practice” means harming or threatening to harm, directly or indirectly, 
persons or their property to influence their participation in the bidding process or affect 
the execution of the Contract. 

10.06 Other Provisions 

A. Owner stipulates that if the General Conditions that are made a part of this Contract are 
based on EJCDC® C-700, Standard General Conditions for the Construction Contract, 
published by the Engineers Joint Contract Documents Committee®, and if Owner is the party 
that has furnished said General Conditions, then Owner has plainly shown all modifications 
to the standard wording of such published document to the Contractor, through a process 
such as highlighting or “track changes” (redline/strikeout), or in the Supplementary 
Conditions. 
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IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement. 
 

This Agreement will be effective on  (which is the Effective Date of the Contract). 
 
 

OWNER: Okeechobee Utility Authority CONTRACTOR: Go Underground Utilities, LLC 
 

 

 
By:  Steven D Nelson  By:  Crayton Tillman  

 

Title:  Chairman  Title:  President  
 

(If Contractor is a corporation, a partnership, or a joint 
venture, attach evidence of authority to sign.) 

 

Attest:    Attest:    

Title:    Title:    

Address for giving notices: Address for giving notices: 
 

Attn: John Hayford     Attn: Crayton Tillman 
100 SW 5th Avenue     1755 CR 621 E. 
Okeechobee, FL 34974     Lake Placid, FL 33852 

 

License No.:    
(where applicable) 

 

(If Owner is a corporation, attach evidence of authority 
to sign. If Owner is a public body, attach evidence of 
authority to sign and resolution or other documents 
authorizing execution of this Agreement.) 

 

 
END OF SECTION 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 21 

DECEMBER 17, 2024 

DISCUSSION AGENDA 

SWTP GENERATOR REPAIR 

 

The screen on the control panel is very hard to see and is in need of replacement.  The generator 
can run with this issue, just makes it harder to use.  Water treatment plant staff have contacted the 
Ring Power Service Center.  The Service Center replied with two quotes, one using OEM parts 
($22,576.47) and one utilizing other parts ($14,712.50).   

During the replacement, the generator will be out of service for up to four days.   

OUA staff went back to the Service Center with three questions:   

 Availability of either set of parts; and (Answer: 2 -3 weeks)  
 

 Difference, if any, between the OEM and other parts (what do they show/do from an 
operational point of view, warranty, etc.); and (Answer: Warranty 1-year parts & labor, 
OEM panel offers more features)   

 
 What is the total price for renting a temporary power system (include transportation, setup, 

use, tear down, other possible misc. fees) (Answer: See quote)  
The quote for rental, set-up and tear down is $17,041.00.   

After review & discussion, it is staff recommendation to approve the Ring Power repair quote 
(129276-1) at $22,576.47 and the Ring Power Rental quote (Q05338) at $17,041.00.   

 

 

 

 

 

 

 

 

 



Quote No: 129276 - 1

OKEECHOBEE UTILITY AUTHORITY
100 SW 5TH AVE 
OKEECHOBEE FL 
34974
   

Segment 02 Total: 19,043.97

Total Estimated Misc: 100.00
Total Estimated Labor: 6,565.00
Total Estimated Parts: 12,378.97

PERFORM UPGRADE ELEC DR CONTROL PANEL   

Total Estimated Misc: 1,920.00

Total Segments: 22,276.47

Total Estimated Labor: 1,312.50
TRAVEL TO/FROM GENERATOR   

PER YOUR REQUEST, WE HAVE ESTIMATED REPAIRS ON THE MACHINE LISTED BELOW. A REPAIR DESCRIPTION WITH 
LABOR AND/OR PARTS IS ATTACHED. UPON DISASSEMBLY OF THE COMPONENT(S) TO BE REPAIRED,ADDITIONAL 
PARTS AND LABOR MAY BE NECESSARY. IF SO, A QUOTE FOR ADDITIONAL REPAIRS WILL BE FORWARDED TO YOU 
FOR APPROVAL. NOTE: AN AUTHORIZED REPRESENTATIVE OF YOUR COMPANY SHOULD SIGN AND RETURN THIS 
REPAIR ESTIMATE. ONLY UPON RECEIPT OF THE SIGNED ESTIMATE WILL REPAIRS BE PERFORMED. A PURCHASE 
ORDER NUMBER SHOULD BE SUPPLIED IF REQUIRED BY YOUR COMPANY.

CUSTOMER NO. QUOTE NO. DATE CONTACT
002601 129276 12/5/2024 KEVIN ROGERS

PHONE NO. FAX NO. EMAIL
863-634-4038 krogers@ouafl.com

MODEL MAKE SERIAL NO.
3508 CATERPILLAR CNB00922

UNIT NO. WO NO. P.O. NO.

NOTE
REPLACE OBSOLETE CAT 2+ PANEL WITH A EMCP 4.3.
THE GENERATOR WILL BE DOWN FOR UP TO 4 DAYS DURING
 THIS WORK. THIS QUOTE DOES NOT INCLUDE THE PRICE
OF A RENTAL GENERATOR. DUE THE THE AGE OF THIS
UNIT MORE ISSUE MY BE FOUND DURING THE RETRO FIT.
ANY ADDITIONAL LABOR/ REPAIRS WILL BE QUOTED AND
SENT TO THE CUSTOMER.

Segment 01 Total: 3,232.50

ENVIRONMENTAL/MISCELLANEOUS 300.00

SUB TOTAL (BEFORE TAXES) 22,576.47

TOTAL ESTIMATE 22,576.47

OKEECHOBEE UTILITY AUTHORITY 129276 - 1 Page 1



JOB SITE:    -  

-This estimate is made subject to buyer's acceptance within (10) ten days from this date 
-All prices are subject to change without notice, and those in effect on date of shipment shall prevail 
-Terms are Net 30 Days from receipt of invoice 
-Estimate excludes sales tax, incoming freight, environmental and additional charges for parts/labor not included in the above mentioned. 
-Customer will be contacted should estimate exceed 10% 

I hereby authorize the above repair work to be done along with the necessary materials. Ring Power Corporation 
and it's employees may operate above equipment for purposes of testing. Inspection or delivery at my risk. An 
expressed mechanics lien is acknowledged on equipment to secure the cost of all repairs thereto. Ring Power 
Corporation is not responsible for loss or damage to equipment in case of fire, theft, accident, or any other cause 
beyond our control. Replaced parts will be held for a period of ten days after work completion. The cost of labor and 
parts in determining any estimate shall be borne by the customer.
                                             
 
PO#: ______________    Authorized Name: ______________________________ (signature)
 
Date: ______________                                 ______________________________ (print)
 

                              Thank you for this opportunity to serve your company                    
 

CONTACT INFORMATION: 
 
Prepared by: Jon Wilson   Phone: NOT LISTED    Email: Jon.Wilson@RingPower.Com    Fax: 
 

THIS WORK ORDER IS SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS:

1.   AUTHORITY TO PERFORM REPAIRS  It is understood that, "upon receipt" of any item of equipment for repair, maintenance or other work, Ring Power may 
examine the item of equipment as to work which Ring Power may suggest to be performed in addition to whatever work, if any, might have been requested by 
customer. All work (requested by customer or suggested by Ring Power) to be noted on a form as supplied by Ring Power.
       a.    Time and Material Work - Ring Power will proceed with the work agreed upon at current labor and parts prices.
       b.    Firm Price - If requested, a firm price in writing will be given to the customer for labor and/or parts to do specific repair. Any agreed a upon repair order not 
       covered by a firm written quotation will be billed at current time and material prices
       c.    Unforeseen Problems or Additional Repairs.  In the event that during the course of the Work, additional repair work is found to be necessary pursuant to 
       Ring Power's examination and inspection of the Equipment, then in such event Ring Power will attempt to communicate with the Customer as to the additional 
       repair work; provided, however, that in the event Ring Power is unable to communicate with the Customer, then Ring Power, at its sole discretion, shall have 
       the absolute right to cease any and all repairs on the Equipment until such time as the additional repairs are discussed with the Customer. In the event the 
       Customer consents to the additional repairs, Ring Power shall have the right to proceed with the repair of the same without further communication with the 
       Customer and any and all additional repairs will be charged to the Customer at current time and material prices.

2.   HOLD HARMLESS AGREEMENT FOR CUSTOMER PARTICIPATION IN SERVICE WORK - In the event customer or customers' personnel assists our 
mechanics in performing service work, customer agrees to hold harmless and fully indemnify Ring Power for injuries or damages to anyone arising out of customer 
assisting Ring Power personnel in servicing or repairing customer's equipment.

3.   WARRANTY INFORMATION  - Ring Power warrants the work performed to be free from defects in material and workmanship for a period of ninety days. Ring 
Power's obligation under this warranty shall be limited to the repair or replacement at Ring Power's premises of those new parts previously installed or labor 
previously performed demonstrated to be defective. SUCH REMEDY SHALL CONSTITUTE CUSTOMER'S SOLE AND EXCLUSIVE REMEDY AND CUSTOMER 
HEREBY AGREES THAT NO OTHER REMEDY (INCLUDING, BUT NOT LIMITED TO CLAIMS FOR INCIDENTAL, CONSEQUENTIAL OR SPECIAL DAMAGES, 
OR ANY CAUSE, LOSS, ACTION, CLAIM OR DAMAGE, INCLUDING LOSS OF TIME, WHATSOEVER, OR INJURY TO PERSON OR PROPERTY OR ANY 
OTHER CONSEQUENTIAL DAMAGE OR INCIDENTAL OR ECONOMIC LOSS) SHALL BE AVAILABLE TO CUSTOMER. THIS WARRANTY IS EXPRESSLY IN 
LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OR MERCHANTABILITY AND FITNESS FOR A PARTICULAR 
PURPOSE. SUBSTANDARD REPAIR WORK MAY BE PERFORMED UPON REQUEST OF CUSTOMER AND ACCORDING TO CUSTOMER'S INSTRUCTIONS 
BUT SUCH WORK WILL CARRY ABSOLUTELY NO WARRANTY WHATSOEVER. CUSTOMER FURTHER ACKNOWLEDGES AND AGREES THAT NO VERBAL 
CONTRACTS, AGREEMENTS OR WARRANTIES OTHER THAN WHAT IS SET FORTH HEREIN HAVE BEEN RECEIVED OR GIVEN.

4.   PAYMENT - Customer will make payment for services rendered by Ring Power pursuant to this work order at such times and in such manner as may be 
prescribed by Ring Power. In the event of nonpayment by a customer, the cost incurred by Ring Power in collecting the indebtedness, including attorney's fees and 
expenses, both in the trial court and on any and all appeals, with interest at the maximum rate allowed by law from date of expenditure, shall be added to the 
principal amount of the indebtedness owed to Ring Power. These provisions are not exclusive and Ring Power may elect other remedies at law and at equity.

5.   RISK OF LOSS - Ring Power carries an Equipment Floater Insurance Policy covering all risk (except war, wear and tear, etc.) for the current value (replacement 
cost less depreciation) on customer's equipment in Ring Power's custody or control. All risk of loss and damage not covered in above policy shall be borne solely by 
its owner.

6.   SEVERABILITY CLAUSE - Any provisions of this Agreement found to be prohibited by law shall be immediately ineffective to the extent of such prohibition 
without invalidating the rest of this Agreement.

7.   APPLICABLE LAW - This Agreement shall be deemed to be governed by the laws of the State of Florida.

OKEECHOBEE UTILITY AUTHORITY 129276 - 1 Page 2



Quote No: 129278 - 1

OKEECHOBEE UTILITY AUTHORITY
100 SW 5TH AVE 
OKEECHOBEE FL 
34974
   

Segment 02 Total: 11,180.00

Total Estimated Misc: 3,915.00
Total Estimated Labor: 6,565.00
Total Estimated Parts: 700.00

PERFORM UPGRADE ELEC DR CONTROL PANEL   

Total Estimated Misc: 1,920.00

Total Segments: 14,412.50

Total Estimated Labor: 1,312.50
TRAVEL TO/FROM GENERATOR   

PER YOUR REQUEST, WE HAVE ESTIMATED REPAIRS ON THE MACHINE LISTED BELOW. A REPAIR DESCRIPTION WITH 
LABOR AND/OR PARTS IS ATTACHED. UPON DISASSEMBLY OF THE COMPONENT(S) TO BE REPAIRED,ADDITIONAL 
PARTS AND LABOR MAY BE NECESSARY. IF SO, A QUOTE FOR ADDITIONAL REPAIRS WILL BE FORWARDED TO YOU 
FOR APPROVAL. NOTE: AN AUTHORIZED REPRESENTATIVE OF YOUR COMPANY SHOULD SIGN AND RETURN THIS 
REPAIR ESTIMATE. ONLY UPON RECEIPT OF THE SIGNED ESTIMATE WILL REPAIRS BE PERFORMED. A PURCHASE 
ORDER NUMBER SHOULD BE SUPPLIED IF REQUIRED BY YOUR COMPANY.

CUSTOMER NO. QUOTE NO. DATE CONTACT
002601 129278 12/5/2024 KEVIN ROGERS

PHONE NO. FAX NO. EMAIL
863-634-4038 krogers@ouafl.com

MODEL MAKE SERIAL NO.
3508 CATERPILLAR CNB00922

UNIT NO. WO NO. P.O. NO.

NOTE
REPLACE OBSOLETE CAT 2+ PANEL WITH A GCCP PANEL.
THE GENERATOR WILL BE DOWN FOR UP TO 4 DAYS DURING
 THIS WORK. THIS QUOTE DOES NOT INCLUDE THE PRICE
OF A RENTAL GENERATOR. DUE THE THE AGE OF THIS
UNIT MORE ISSUE MY BE FOUND DURING THE RETRO FIT.
ANY ADDITIONAL LABOR/ REPAIRS WILL BE QUOTED AND
SENT TO THE CUSTOMER.

Segment 01 Total: 3,232.50

ENVIRONMENTAL/MISCELLANEOUS 300.00

SUB TOTAL (BEFORE TAXES) 14,712.50

TOTAL ESTIMATE 14,712.50

OKEECHOBEE UTILITY AUTHORITY 129278 - 1 Page 1



JOB SITE:    -  

-This estimate is made subject to buyer's acceptance within (10) ten days from this date 
-All prices are subject to change without notice, and those in effect on date of shipment shall prevail 
-Terms are Net 30 Days from receipt of invoice 
-Estimate excludes sales tax, incoming freight, environmental and additional charges for parts/labor not included in the above mentioned. 
-Customer will be contacted should estimate exceed 10% 

I hereby authorize the above repair work to be done along with the necessary materials. Ring Power Corporation 
and it's employees may operate above equipment for purposes of testing. Inspection or delivery at my risk. An 
expressed mechanics lien is acknowledged on equipment to secure the cost of all repairs thereto. Ring Power 
Corporation is not responsible for loss or damage to equipment in case of fire, theft, accident, or any other cause 
beyond our control. Replaced parts will be held for a period of ten days after work completion. The cost of labor and 
parts in determining any estimate shall be borne by the customer.
                                             
 
PO#: ______________    Authorized Name: ______________________________ (signature)
 
Date: ______________                                 ______________________________ (print)
 

                              Thank you for this opportunity to serve your company                    
 

CONTACT INFORMATION: 
 
Prepared by: Jon Wilson   Phone: NOT LISTED    Email: Jon.Wilson@RingPower.Com    Fax: 
 

THIS WORK ORDER IS SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS:

1.   AUTHORITY TO PERFORM REPAIRS  It is understood that, "upon receipt" of any item of equipment for repair, maintenance or other work, Ring Power may 
examine the item of equipment as to work which Ring Power may suggest to be performed in addition to whatever work, if any, might have been requested by 
customer. All work (requested by customer or suggested by Ring Power) to be noted on a form as supplied by Ring Power.
       a.    Time and Material Work - Ring Power will proceed with the work agreed upon at current labor and parts prices.
       b.    Firm Price - If requested, a firm price in writing will be given to the customer for labor and/or parts to do specific repair. Any agreed a upon repair order not 
       covered by a firm written quotation will be billed at current time and material prices
       c.    Unforeseen Problems or Additional Repairs.  In the event that during the course of the Work, additional repair work is found to be necessary pursuant to 
       Ring Power's examination and inspection of the Equipment, then in such event Ring Power will attempt to communicate with the Customer as to the additional 
       repair work; provided, however, that in the event Ring Power is unable to communicate with the Customer, then Ring Power, at its sole discretion, shall have 
       the absolute right to cease any and all repairs on the Equipment until such time as the additional repairs are discussed with the Customer. In the event the 
       Customer consents to the additional repairs, Ring Power shall have the right to proceed with the repair of the same without further communication with the 
       Customer and any and all additional repairs will be charged to the Customer at current time and material prices.

2.   HOLD HARMLESS AGREEMENT FOR CUSTOMER PARTICIPATION IN SERVICE WORK - In the event customer or customers' personnel assists our 
mechanics in performing service work, customer agrees to hold harmless and fully indemnify Ring Power for injuries or damages to anyone arising out of customer 
assisting Ring Power personnel in servicing or repairing customer's equipment.

3.   WARRANTY INFORMATION  - Ring Power warrants the work performed to be free from defects in material and workmanship for a period of ninety days. Ring 
Power's obligation under this warranty shall be limited to the repair or replacement at Ring Power's premises of those new parts previously installed or labor 
previously performed demonstrated to be defective. SUCH REMEDY SHALL CONSTITUTE CUSTOMER'S SOLE AND EXCLUSIVE REMEDY AND CUSTOMER 
HEREBY AGREES THAT NO OTHER REMEDY (INCLUDING, BUT NOT LIMITED TO CLAIMS FOR INCIDENTAL, CONSEQUENTIAL OR SPECIAL DAMAGES, 
OR ANY CAUSE, LOSS, ACTION, CLAIM OR DAMAGE, INCLUDING LOSS OF TIME, WHATSOEVER, OR INJURY TO PERSON OR PROPERTY OR ANY 
OTHER CONSEQUENTIAL DAMAGE OR INCIDENTAL OR ECONOMIC LOSS) SHALL BE AVAILABLE TO CUSTOMER. THIS WARRANTY IS EXPRESSLY IN 
LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OR MERCHANTABILITY AND FITNESS FOR A PARTICULAR 
PURPOSE. SUBSTANDARD REPAIR WORK MAY BE PERFORMED UPON REQUEST OF CUSTOMER AND ACCORDING TO CUSTOMER'S INSTRUCTIONS 
BUT SUCH WORK WILL CARRY ABSOLUTELY NO WARRANTY WHATSOEVER. CUSTOMER FURTHER ACKNOWLEDGES AND AGREES THAT NO VERBAL 
CONTRACTS, AGREEMENTS OR WARRANTIES OTHER THAN WHAT IS SET FORTH HEREIN HAVE BEEN RECEIVED OR GIVEN.

4.   PAYMENT - Customer will make payment for services rendered by Ring Power pursuant to this work order at such times and in such manner as may be 
prescribed by Ring Power. In the event of nonpayment by a customer, the cost incurred by Ring Power in collecting the indebtedness, including attorney's fees and 
expenses, both in the trial court and on any and all appeals, with interest at the maximum rate allowed by law from date of expenditure, shall be added to the 
principal amount of the indebtedness owed to Ring Power. These provisions are not exclusive and Ring Power may elect other remedies at law and at equity.

5.   RISK OF LOSS - Ring Power carries an Equipment Floater Insurance Policy covering all risk (except war, wear and tear, etc.) for the current value (replacement 
cost less depreciation) on customer's equipment in Ring Power's custody or control. All risk of loss and damage not covered in above policy shall be borne solely by 
its owner.

6.   SEVERABILITY CLAUSE - Any provisions of this Agreement found to be prohibited by law shall be immediately ineffective to the extent of such prohibition 
without invalidating the rest of this Agreement.

7.   APPLICABLE LAW - This Agreement shall be deemed to be governed by the laws of the State of Florida.
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Order By: TO FOLLOW

Sales Rep: GREG BAKER FITZGERALD - RENT

OKEECHOBEE FL 34974

Quote Q05338

Date Out:

Est. Date In:

Customer:

OKEECHOBEE UTILITY AUTHORITY

100 SW 5TH AVE

OKEECHOBEE FL 34974

002601

KEVIN ROGERS

WATER TREATMENT PLANT

371 SR 78 WEST

Phone:

PO #:

863-763-9460

12/18/2024 Wed

12/25/2024 Wed

Jobsite: 1MEG BACKUP

KEVIN ROGERSContact:

Rental Quote

ORLANDO PSD 407 855 6195
9901 RINGHAVER DRIVE,  ORLANDO, FL  32824

Delivery Date: 12/18/2024 Wed

Bill to:

OKEECHOBEE - 47

DESCRIPTIONQTY WEEKDAY 4WEEK

Rental Items

$6,700Single Shift $20,1001 $2,233 $6,700XQ1000 POWER MODULE

277/480v, 3 phaseVoltage:

60 HZFrequency:

1250galFuel Capacity:

HRS ALLOWED: 8/40/176

$1,200$18020 $20 $6050' 4/0 CABLE GEN

$200$3020 $3 $10CAMLOK FEMALE TAIL EYELET GEN

$200$3020 $3 $10CAMLOK MALE TAIL BARE ENDS GEN

$0$01 $0 $0SHORE POWER CORD

$0$01 $0 $0AUTO START & STOP CORD

Miscellaneous Items
ENV FEE 166.002.00 %1

INSTALL, SETUP, DISMANTLING 6,175.006,175.00 each1

DELIVERY 1,200.001,200.00 each1

PICK UP 1,200.001,200.00 each1

THIS QUOTE IS SET AT 1ST SHIFT RATES / 8HRS PER DAY & 40HRS PER WEEK
& 176HRS PER MONTH
GENERATOR WILL ARRIVE WITH 25% FUEL. TO AVOID EXTRA CHARGES, PLEASE
RETURN WITH 25%
1 WEEK MINIMUM RENTAL PERIOD
FUEL, DEF, AND PUMP OUTS WILL BE OFFERED ON A COST + 20% BASIS
FTV DOES NOT APPLY TO GENERATORS OVER 300KW. EQUIPMENT COVERAGE MUST
BE ON COI

17,041.00Total:

PRINT NAME

DATELESSEE SIGNATURE X

AGREEMENT AND ACKNOWLEDGEMENT

BY EXECUTION OF THIS RENTAL AGREEMENT, LESSEE ACKNOWLEDGES THAT THE EQUIPMENT DESCRIBED HEREIN IS RENTED TO AND IN ACCORDANCE WITH THE TERMS, CONDITIONS, AND  
PROVISIONS SET FORTH ABOVE (PAGE ONE) AND ON THE TERMS AND CONDITIONS OF THIS AGREEMENT (PAGE TWO) AND LESSEE REPRESENTS THAT LESSEE HAS READ AND AGREES TO ALL  
TERMS, CONDITIONS AND PROVISIONS OF THIS AGREEMENT.

TITLE

SUBJECT TO ACCEPTANCE AT JACKSONVILLE, FLORIDA

ACCEPTED: RING POWER CORPORATION

DATE

BY (LESSOR)

{SIGNATURE}

{PRINTNAME}

{DATE}

{TITLE}

Greg Baker-fitzgerald

12/11/2024

ORIGINAL                                                                      Terms and Conditions continued on the backside of this Rental Agreement

Printed on Wednesday, December 11, 2024  3:25:19 PM by GBAKERPrinted on Wednesday, December 11, 2024  3:25:19 PM by GBAKER Q���05338 Page�1�of�3



 

 

 

 

Responsibilities
The customer is responsible for installation, removal, and maintenance of all equipment.•

Notes:
Rentals are 1 week minimum, Daily rate applies after first week.•
3 Days = 1 Week

3 Weeks = 1 Month

Shift Hours:
RATES ARE BASED ON SINGLE SHIFT OPERATIONS UNLESS OTHERWISE STATED•
SINGLE SHIFT = 8 HRS / DAY, 40 HRS / WEEK, 176 HRS / 4 WEEKS

DOUBLE SHIFT = 16 HRS / DAY, 80 HRS / WEEK, 352 HRS / 4 WEEKS

TRIPLE SHIFT = UNLIMITED USAGE

DOUBLE SHIFT IS 1.5 X SINGLE RATE•
TRIPLE SHIFT IS 2 X SINGLE RATE

Responsibilities
The customer is responsible for refueling the generator prior to return - Ring Power charges $12.00/gallon if required to refuel•
upon return.

Notes:
All emergency and Storm related rentals will be charged at the Unlimited Usage rate and will carry a minimum charge as outlined•
on the schedule below:

35-400 kW (1) week minimum charge at the unlimited rental rate

401- 2000 kW (2) week minimum charge at the unlimited rental rate

Responsibilities
The customer is responsible for providing a fork-lift for unloading and loading equipment if needed.•
The customer is responsible for any required permits.•
The customer is responsible for providing onsite diesel fuel unless otherwise noted in quotation.•

Notes:
The pricing set forth in this quote is valid for thirty (30) days, after which this quote expires.•
This quote is not a guarantee, without a contract in place rental generator availability is subject to change without prior•
notice.

Freight/transportation charges are not included in rental rate unless otherwise noted in quotation.•
Monthly rentals are billed on a 4 consecutive week / 28 day billing cycle.•

Insurance:
Ring Power requires the customer to provide certificate of insurance showing PROPERTY DAMAGE coverage for rented/leased equipment•
for the replacement value of the equipment.

Ring Power needs to be added as additional insured and loss payee, as well named as certificate holder.

If customer elects not to provide property damage coverage there will be an additional monthly charge of 14% for our Fire, Theft,

and Vandalism Waiver.

Ring Power needs to be added as additional insured and loss payee, as well named as certificate holder.•
Ring Power requires customer to provide certificate of insurance showing GENERAL LIABILITY coverage for a minimum of $1,000,000•
prior to the delivery of equipment.

Q���05338 Page�2�of�3



TERMS AND CONDITIONS 

RING POWER CORPORATION (and its affiliates), a Florida corporation, Lessor, and Lessee, enter into the following Lease Agreement (the "Agreement"). 

1 . RENTAL: Lessor rents to Lessee machinery, equipment and other personal property referred to as "Equipment." This agreement is for rental only and nothing herein contained shall be construed as conveying to the Lessee any right, title or interest in or to the 
Equipment, except the right of possession and use as a Lessee. The rental of the Equipment shall not be construed as an offer to sell the Equipment. It is understood and agreed that rentals paid will not apply toward a subsequent purchase of the Equipment unless 
an agreement in writing is made by Lessor and Lessee prior to delivery of the Equipment. Lessee agrees to indemnify, protect, and hold harmless the Lessor, its agents, successors and assigns against all losses, damages, injuries, claims, demands, and expenses, 
including legal expenses, of whatever nature, including property damage, personal injury, or strict liability arising out of the use, transportation, condition, or operation of any Equipment. The terms and conditions of this Agreement are incorporated into all other 
leases executed by Lessee.  

2. ACCEPTANCE AND RETURN OF EQUIPMENT: The Equipment is the property of Lessor, and is in good repair and mechanical condition. Acceptance of delivery constitutes acknowledgment by the Lessee that the Equipment is in good repair and mechanical 
condition. If the Equipment is not in proper working order when received, Lessee shall notify Lessor of any claimed deficiency in writing by certified mail within twenty-four (24) hours of delivery of the Equipment or be deemed to have waived any such claim. Risk of 
loss to the Equipment shall pass to the Lessee when the Equipment leaves the Lessor's yard. In the event the Equipment is damaged during the term of this Lease, the Lessee shall at its own expense maintain the Equipment in good working order and condition. The 
Lessee is responsible for all repairs on the Equipment. Lessee shall return Equipment in the same condition as received, ordinary wear and tear excepted, to the rental location on the day specified or sooner if demanded by Lessor.  

3. CHARGES: Lessee shall promptly pay no later than thirty (30) days from the date of the invoice at the Lessor's Address set forth in the Agreement all rental and other charges, including but not limited to time, mileage, service, repairs, minimum delivery, pick-up 
and fuel. Acceptable forms of payment include: EFT, wire, credit card, company check, certified check, money order, cash. If payment is made with a credit card the lessee asserts that a signature authorizing the sale is not specifically required to constitute the sale. 
The daily, weekly and monthly rental shall entitle Lessee to a maximum of one-shift use (8 hours per day, 40 hours per week, 176 per month. Double-shift use will incur a charge of one-and-a-half (1-1/2%) times the hourly rate and triple-shift use will incur a charge 
of two (2) times the hourly rate. Rentals are F.O.B. at Lessor's Rental Office. Shipping charges from such location to destination and return all transportation loading, unloading, assembling and dismantling costs shall be paid by Lessee and the Lessee further agrees 
that it is the Lessee's responsibility to provide competent and adequate labor and auxiliary equipment, including rigging, for purposes of assembly and/or disassembly of the Equipment. Lessee shall remain liable for rent under this agreement, and rent shall continue 
to be charged, for damaged Equipment until the Equipment is repaired to the same condition as received by Lessee. In the event of the loss or destruction of the Equipment or any of its accessories for any reason, or the failure to return the same for any reason, 
Lessee shall promptly pay Lessor the fair market value at the time of the loss plus all past due rent. No credit shall be given for non-working days and the Lessee shall not be entitled to abatement, reduction of or set off against rent for any reason whatsoever.  

4. USE OF EQUIPMENT: Equipment shall be used solely in Lessee's business and kept only at its place of business or job site (except that Equipment may be moved in the normal course of Lessee's business), and shall not be removed without prior written consent of 
Lessor. At no time shall the Equipment ever be used in or near salt water. In any event, the Equipment shall not be removed from the continental United States. Lessee shall notify Lessor, prior to moving Equipment from its place of business or the job site as set 
forth in this Agreement, of the location and project to which the Equipment is relocated and the date(s) the Equipment is removed or placed on any job site. Lessee shall promptly respond to all requests by Lessor concerning the job site (including, but not limited to, 
the identity of the property owner, general contractor, surety, if any, and legal description of premises).  

5. SERVICE: Lessee shall perform and pay for all services, adjustments, and lubrication of Equipment including but not limited to: checking of Equipment before each shift; and supplying fuel, oil and water; and checking cooling system (engine only); and, checking tire 
pressures and battery fluid and charge levels at least weekly; repair and replacement of all friction materials, clutches, brakes and under carriage components, drive sprockets, crawler chains, idlers, pins, pads, rub rails, rollers and bushings.  

6. LIABILITY: Lessor shall not be liable to Lessee for any loss or liability of any kind, including without limitation consequential or indirect damages of any kind whatsoever under this Agreement. LESSEE IS RESPONSIBLE FOR MAKING ARRANGEMENTS FOR THE RETURN 
OF THE EQUIPMENT. THIS AGREEMENT DOES NOT TERMINATE UNTIL THE EQUIPMENT IS RECEIVED IN GOOD CONDITION AT LESSOR'S RENTAL OFFICE.  

7. INSURANCE: Lessee shall at Lessee's expense, during the term hereof, maintain in force a policy of general liability with a limit of at least $1,000,000 with bodily injury and death liability limits of at least $1,000,000 for each person in each accident on a primary and 
not excess or contributory basis against its liability for damages sustained by any person or persons including but not limited to employees of Lessee, as a result of the maintenance, use, operation, storage, erection, dismantling, servicing or transportation of such 
Equipment. Also at Lessee's expense, Lessee shall insure the equipment for its full replacement value under a standard physical damage ALL RISKS POLICY with an insurance company acceptable and approved by Ring Power. Lessee shall furnish Lessor a certificate of 
such insurance naming Ring Power as an additional insured, which may not be canceled or materially modified except on thirty (30) days prior written notice to Lessor. Lessee agrees to abide by the provisions of said policy and to make a written report to Lessor and 
the insurer within forty-eight (48) hours of Lessee's knowledge of any accident or occurrence involving such Equipment. Lessee's agents and employees shall cooperate fully with Lessor and Lessee's insurer in the investigation, prosecution and/or defense of any 
claim or suit and shall do nothing to impair or invalidate any applicable insurance coverage. Lessee's insurance shall also insure except as may be otherwise provided herein, against all risks of direct physical loss or damage to the Equipment, while in transit or 
otherwise within the United States of America and Canada, and shall also include general average and salvage charges on Equipment while waterborne.  

8. COMPLIANCE WITH LAW: Lessee shall, at its expense, comply with all state, federal and local laws and regulations affecting Equipment and its use, erection, design and transportation, including licensing and building code requirements and shall defend, indemnify 
and hold Lessor harmless from all loss, liability and expense, including Lessor's reasonable attorney's fees, resulting from actual or asserted violations of any such laws.  

9. VENUE AND CHOICE OF LAW: This Agreement shall be controlled by the laws of Florida. The Lessee specifically agrees to personal jurisdiction in the State of Florida and agrees that venue for all actions related to the Agreement or actions related to the Equipment 
of any kind will be brought in a state court of competent jurisdiction in Jacksonville, Duval County, Florida or St. Augustine, St. Johns County, Florida.  

10. DEFAULT: An event of default shall occur if: (a) Lessee fails to pay rent and such failure continues for a period of five (5) days; (b) Lessee shall fail to perform or observe any conditions in the Agreement for ten (10) days after written notice; (c) Lessee ceases doing 
business as a going concern, makes an assignment for the benefit of creditors; or (d) Lessee has abandoned the Equipment or attempts to remove, sell, transfer, or encumber the Equipment.  

11. REMEDIES: All delinquent rent shall bear interest at the highest lawful rate in the State of Florida. In the event of default or breach of this Agreement by Lessee, or if Lessor for any reason deems itself insecure, Lessor, at its option, shall be entitled to any one or 
more of the following remedies: Lessor may, (a) enter premises where Equipment is located and render same inoperative or remove Equipment with or without process of law and without notice or liability to Lessee; (b) terminate this Agreement without prejudice 
to any remedies or claims which Lessor might otherwise have; (c) collect from Lessee for arrears of rent and expenses of retaking; (d) accelerate the remaining rental payments to be due and payable immediately, which shall be construed as liquidated damages and 
not as a penalty; (e) collect from Lessee the fair market value of the Equipment, for loss of use or for any loss or damage to the Equipment; and (f) collect from Lessee the cost to repair or refurbish the Equipment. Upon the occurrence of any event of default, Lessee 
agrees to pay all costs of collection and expenses, which may be incurred by Lessor, including reasonable attorney's fees, to enforce any right provided in the Agreement.  

12. DISCLAIMER OF WARRANTIES: LESSOR MAKES NO WARRANTIES WHATSOEVER, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTY OR MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE WITH RESPECT TO ALL EQUIPMENT. LESSEE TAKES AND RENTS 
EQUIPMENT "AS IS" AND WITH ALL FAULTS OR DEFECTS.  

13. NOTICES: Any notice to be given or mailed by certified mail, return receipt requested, with postage prepaid, at the respective addresses set forth in the Agreement.  

14. SPECIAL PROVISIONS:  

a.) LESSEE'S GENERAL RESPONSIBILITY: Under this Agreement the Lessee renting the Equipment is responsible to Lessor for any loss or damage to the Equipment and/or its return in the same condition in which received, ordinary wear and tear excepted.  

b.) SUBROGATION: In the event of any loss or damage to the Equipment, Lessor shall have the right of subrogation with respect to any right of the Lessee to recover against any person, firm or corporation. Lessee shall cooperate.  

c.) FIRE, THEFT AND VANDALISM WAIVER ("FTV")**: At Ring Power's option, FTV may be offered. If offered and accepted by Lessee, the "Fire, Theft and Vandalism Waiver" option ("FTV") is not insurance. The FTV option may be accepted by the Lessee only at the 
commencement of the rental term by Lessee initiating the "ACCEPTS FTV" addendum on the rental invoice and by Lessee paying the additional charges specified therein. The FTV option is not available for over the road vehicles, Cranes, Machines in Mowing and 
Mulching Applications. If the Lessee accepts the FTV option and the Lessee fulfills all terms, conditions and provisions of this Agreement including making of all payments required, time being of the essence, then Lessor agrees to waive the Lessee's liability to Lessor 
for loss or damage to the equipment due to the specific perils relating to Fire, Theft and Vandalism exceeding the larger of the following applicable amounts: (a) $500 per item of equipment; or (b) triple the monthly rental charge in effect on the date of this 
agreement, per item of equipment, without regard to the rental period of this agreement. **Opting for FTV does not waive your obligation under the Agreement to provide General Liability Coverage. **Opting for FTV does not waive your obligation under the 
Agreement to provide General Liability Coverage. 

d.) When demonstrator units are included in this Agreement, they shall be deemed to be Rentals pursuant to the terms of this Agreement.  

e.) The Lessee and Lessor agree that the prevailing party shall be entitled to a reasonable attorney's fee for any dispute regarding this Agreement.  

f.) This Agreement may be executed in multiple counterparts. Facsimile signatures of each party s authorized representative shall be deemed to be binding upon such party.  

g.) THE LESSEE SPECIFICALLY AGREES TO WAIVE ALL RIGHTS TO A JURY TRIAL IN THE STATE OF FLORIDA.  

h.) AUTHORIZED OPERATORS. CUSTOMER shall only permit individuals to operate a piece of Equipment if that individual possesses the necessary experience, training, certification and/or licensure to safely do so. CUSTOMER releases, holds harmless and will 
indemnify Ring Power Corporation, its subsidiaries and affiliated companies, their officers, agents and employees against any and all loss, liability, expense, including reasonable attorneys’ fees, damages including, but not limited to, property damage, personal injury, 
or strict liability, resulting from, or allegedly resulting from, an operator’s lack of such experience, training, certification and/or licensure.  

i.) SAFETY EQUIPMENT. CUSTOMER will require any and all operators of Equipment to wear or use proper safety equipment, including but not limited to any harnesses or personal protective equipment, that a reasonable operator would use while operating such 
Equipment, or as recommended and/or required by the operator’s manual for the Equipment. CUSTOMER will release, hold harmless and indemnify Lessor, its subsidiaries and affiliated companies, their officers, agents and employees against any and all loss, 
liability, expense, including reasonable attorneys’ fees, damages including, but not limited to, property damage, personal injury, or strict liability, resulting from, or allegedly resulting from, an operator’s failure to wear or use such safety equipment. 

Initials: _______________  {IFTV} 
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OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 22 

DECEMBER 17, 2024 

DISCUSSION AGENDA 

PINE RIDGE PARK VACUUM MONITORING PROJECT 

 

As the Okeechobee Utility Authority moves forward with the operation and maintenance of the 

new water and wastewater utility system in the Pine Ridge Park neighborhood, a proposal was 

provided by the Flovac Americas to install a monitoring system for the vacuum collection system.   

Please find attached a proposal to provide a wireless communication/monitoring system accessed 

by internet or cellular service in which the client (OUA) can review system operations.  Review 

includes vacuum levels at various points throughout the system, run times on pumps, electric 

power availability, temperatures, alarms and more.  This tool is essential in determining where 

system failures are occurring which in turn will speed recovery efforts minimizing customer 

inconvenience.  OUA staff will access this “tool” as an app on their cellular phone or laptop and 

remotely diagnose the vacuum system rather than driving to the site to ascertain any problems or 

situations that are occurring.  

If approved, the funding for this project would come from the wastewater capital connection 

charge fund and would be recognized in a budget amendment process later this fiscal year.   

OUA staff is recommending approval of this expenditure.   

After review, presentation and discussion it is recommended that the OUA Board approve the 

purchase and installation of the Flovac Americas quotation QU-0420 for Pine Ridge Park Vacuum 

Monitoring System in the amount of $127,542.14 and with an annual cost beginning in FY 26 of 

$500.00 per month.   

 

 

 

 

 

 

 

 



 

 

 
  

  

Wireless Monitoring System   

Pine Ridge Vacuum System 

Okeechobee, FL 

 

Clients: Okeechobee Utility Authority 

 Date:  November 2024 
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1) Executive Summary  
  

FLOVAC has been approached by the Okeechobee Utility Authority Utilities Department to evaluate the feasibility of 

implementing a wireless monitoring system for the valve pits within the vacuum sewer network. Such system will 

provide a 24/7 status report of those valve pits, including: (i) detection of abnormal conditions in the vacuum valves; 

(ii) record of valves open/close cycles; (iii) alarm for valves stuck open; (iv) alarm for wastewater high-level in the 

tanks; and (v) reading of vacuum level at valves, allowing operators to respond quickly to any callouts and have a 

proactive approach to system maintenance. The system also offers an automatic air inlet system, which 

automatically reads the pressure differential between the end of vacuum mains and the vacuum tank and injects air 

at key locations of the vacuum network to clear the lines.  

 

The outline of FLOVAC’s site survey findings can be found in this summary, in conjunction with a more 

comprehensive overview of the monitoring equipment, requirements and suggested network layout. 

 

FLOVAC’s Smart Monitoring System uses a LoRaWan communication protocol, which allows for much greater range 

of its wireless signal, eliminating the need for repeaters. FLOVAC also uses cloud-based software, which allows for 

visualization and control of the system anywhere with an internet connection on desktops, laptops, tablets, and 

smartphones. In a recent presentation of its Smart Monitoring System, FLOVAC and the Okeechobee Utility 

Authority team have discussed the implementation of a gateway(s) to allow for the monitoring and collections of 

data at any point within the select collection area. To that effect, FLOVAC has viewed the area intended for the 

installation of its Smart Monitoring System and based on information provided by Okeechobee Utility Authority and 

obtained onsite has prepared the following proposal.    
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2) Vacuum Sewer System Layout  
 

 

Figure 1 Service area. 

 

 

 
  

The yellow line indicates an estimated signal range from the initial gateway mounted on the water tower. Pits 

located within this radius can be monitored at your discretion. Additional gateways can be added to increase 

service area.  

Initial gateway located at 

vacuum station tower. 
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3) Wireless Monitoring System Overview 
 

FLOVAC’s Wireless Monitoring System provides a 24/7 status report of the vacuum sewer system, detecting abnormal 

conditions in the vacuum valves, sewer collection network and vacuum stations, allowing the operators to respond 

quickly to any callouts and have a proactive approach to system maintenance.  

One of the most important features of FLOVAC’s System is its two-way or bi-directional communication, allowing for 

seamless communication interaction between all devices in the system.   

FLOVAC’s System is capable of monitoring the following items:  

• Valve stuck open  

• Valve open/close cycles (allowing detection of unwanted storm or ground water infiltration)  

• Last opening time log for potential valve not opening signal  

• Vacuum pressure in vacuum lines  

• Automatic air injection with remote valve control (open/closed)  

• Alarms  

• Alerts via SMS / e-mail or both 

• Battery or solar operated  

• Integration with existing SCADA systems  

  

FLOVAC’s System also features the following benefits:  

• No need for external power supply (batteries included)  

• Battery life up to 5 years  

• Wireless operating range up to 3 miles 

• Lora Wan protocol allows for many different modules to operate within the same system, up to 30,000 

• Universal module for many different sensors, once a pit has a module vacuum sensors and AAI controller can 

be moved around as the client see fit to help improve their system.  

FLOVAC’s Wireless Monitoring System is compatible with most vacuum sewer systems provided by other major 

suppliers, allowing it to be integrated into existing and new systems. Since the system is battery powered and 

communication between all devices is made through a wireless protocol, there is no need for expensive infrastructure. 

The system is developed in different layers, making it easily customizable according to the client’s preferences.    

  

 

4) Network Layout  

4.1) Network Lora Wan  

Lora Wan is a new, private and spread-spectrum modulation technique which allows data transmission at extremely 

low data-rates to very long ranges. LoRa Wan is a Low Power Wide Area Network (LPWAN) specification intended for 

wireless battery-operated Things in a regional, national or global network. Lora Wan targets key requirements of 

Internet of Things such as secure bi-directional communication, mobility and localization services. The Lora Wan 

specification provides seamless interoperability among smart Things without the need of complex local installations 

and gives back the freedom to the user, developer, businesses enabling the roll out of Internet of Things.  
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Figure 1 Sensitivity of the Flovac LoRaWan Module  

  

  
Figure 2 Distance vs Energy vs Bitrate  

  

  

FLOVAC’s FMS supports different frequencies for each country where the system is to be installed. Modules 

automatically connect to the closest gateway, which can cover an area of up to 3 miles. In larger areas, multiple 

gateways could be installed to increase the coverage area. The gateway is connected to the WAN by default, through 

a GPRS/GSM connection or a local ethernet connection. The gateway only communicates through a secure server, 

which collects and sorts all data collected from the modules into databases.  

    



 

P 7  

  

4.2) WAN / LAN Network Connections   

  
Figure 3 Network Examples  

Green Routing: Most flexible. Gateway only needs power and can be placed anywhere in the area, with the best 

LoRaWan network performance.   

  

Yellow Routing: Less flexibility. Gateway needs power and wired ethernet connection to internet for cloud hosting. 

Placement of the gateway at the best spot could be impacted by power and wired internet connection requirements, 

sometimes requiring the installation of a second gateway to cover the entire monitoring area.  

  

Red Routing: Less flexibility. Gateway requirements are the same as the Yellow Routing. Cloud hosting will not be used, 

requiring an IPC computer and screen to be installed at the same location as the gateway to host the monitoring 

software and data on a local network.  

  

Blue Routing: Optional. Custom made depending on the local network condition.    
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4.3) Gateway  

The FLOVAC gateway communicates wirelessly with the monitoring modules in the 

field. All information received from the modules is transferred to the FLOVAC 

control server through GPRS/GSM or by wired LAN (figure 3). The best spot to 

install a gateway is in the center of the coverage area and preferably serviced by a 

backup generator. The gateway needs power 100-240VAC-1A and ethernet 

connection when the GSM function is not utilized. Large coverage areas may 

require multiple gateways.  

   

   

4.4) Smart Modules  

FLOVAC has developed a smart Lora Wan module specifically for vacuum sewage monitoring. Our module is powered 

by 3.6 volt batteries and can be custom programmed to handle many different I/O’s. The module is IP68 weatherproof 

rated and can be installed outside or inside the valve pit (installation inside the valve pit may require a shorter distance 

between the module and the gateway).  
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Flovac Valve Module Configuration Table  

Configuration Parameter  Default value   Description  

Heartbeat Time  3600 seconds  Time the module will send a message with current openings, 

average opening time.  
Vacuum Time  900 seconds  Time the module will measure the vacuum.  

Vacuum Setpoint  30  If vacuum is below setpoint, module will enable low vacuum 

alarm.  

Vacuum Delay  180 seconds  Delay before module will enable low vacuum alarm.  

Floater Delay  10 seconds  Delay before module will enable high level alarm  
Valve Alarm Delay  60 seconds  Delay before module will enable valve error alarm.  

Maximum Open Time  15 seconds  If the valve opens longer then this value, the module will send an 

alert.  

Minimum Open Time  3 seconds  If the valve opens less then this value, the module will send an 

alert.  

Transfer Retries  5 times  Times the module will retry a transfer when no acknowledge was 

received from gateway.  

Join Retries  5 times  Times the module will retry to join a gateway.  

  

Valve Module Message Table  

Message Name  Format  

Heartbeat  0,(Current Counter),(Average Open Time)  
Vacuum Level  1,(Vacuum Level)  

Alarm  2,(Alarm Type), (Enabled/Disabled)  

Alert  3,(Alert Type),(Value 1)  

  

Valve Module Alarm Types  

Alarm Name  Alarm Description  

Low Vacuum Alarm  When vacuum is below setpoint for x time.  

High Level Alarm  When floater is high for x time.  

Valve not closing Alarm  Valve is not closing for x time.  
  

Valve Module Alert Types  

Alert Name  Alert Description  

Openings time to long  Opening time exceeded the configurated maximum open time.   

Openings time to short  Opening time exceeded the configurated minimum open time.  

Failed Transfers  Times the module failed to transfer a message when first message was successful.  
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FLOVAC Smart Module  

5) Components/Sensors  

5.1)  Battery  

Every module is powered by battery by default. The battery life depends on the transmit rate, and in a default 

configuration the battery can power the module for up to 5 years. When additional sensors are installed such as 

vacuum sensors or electrical controllers requiring greater power consumption, the use of additional battery packages 

is recommended.  

Battery is completely sealed and IP68 weatherproof rated.    

  

  

  

  

5.2)  Valve Sensor  

The valve sensor is mounted on the vacuum valve inside the collection pit. 

Every change of state of the valve (open/close) will awake the module to 

start monitoring the status of the valve.  
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5.3)  High Level Sensor  

 
5.4)  Vacuum Level Sensor  

The vacuum level sensor measures the vacuum pressure at the collection pit at predetermined 

intervals (intervals could be configured according to client’s requirements). In addition to 

showing the vacuum level on the visualization screen, the system could also be configured to 

generate an alarm when the vacuum level drops below a pre-determined set point. The vacuum 

level sensor is required for the Automatic Air Injection System (AAIS).   

  

  

  

  

The high level sensor   floating switch generates an  early warning  alarm every time  

that the sewer level in the collection pit exceeds a preset condition, so the  operators  

can take the appropriate   action .   
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5.5)  Electrical Controller  

The electrical controller allows the vacuum valve to be opened by a remote 

command. The valve open command can be send manually or automatically 

by the FLOVAC control system. The electrical controller is required for the 

Automatic Air Injection System (AAI), which generates an automatic valve 

open command through the AAI algorithm.  

  

  

  

  

  

   

Electrical Controller   

Standard pneumatic  
sensor function remains  

the same in normal  
operation, when the  

Electrical Controller is not  
activated.    
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6) Automatic Air Injection System (AAIS)  

In some areas of the vacuum sewer network, vacuum levels can drop below their optimal operation condition, 

adversely affecting the proper function of the valves.  

Low vacuum levels can be caused by a variety of factors, including wrong valve time settings, excessive external 

infiltration into the system, extensive line stretches without any connections, design and construction flaws, etc.  

  

  
  

Vacuum valves need a minimum of -5 inHg to open, however this minimum pressure might not be enough to allow 

sufficient air to enter the system to avoid water logging.  

To solve this problem FLOVAC has developed an Automatic Air Injection System (AAIS). The AAIS can prevent vacuum 

levels dropping below the minimum -5 inHg, as it will let in air automatically when vacuum level drops below -8 inHg 

or any other pressure level setup by operations.  

In a conventional standalone system, the vacuum level is checked only at a specific point in the sewer collection 

network and does not consider the vacuum level at the vacuum station. The disadvantage of ignoring the vacuum level 

at the vacuum station is the possibility to inject air into the system even when there is not enough vacuum level at the 

vacuum station, which will further deplete the vacuum level in the system.   

FLOVAC’s AAIS was developed to, in addition to the vacuum level at a specific point in the sewer collection network, 

consider the vacuum level at the vacuum station, taking advantage of its two-way or bi-directional  communication 

capability to evaluate all available parameters and fine tune the amount of air required for optimal operation of the 

system. Furthermore, the AAIS is installed by simply replacing the valve controller with FLOVAC’s electrical controller, 

thus not requiring any additional valves and/or valve pits. 
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7) Vacuum Station Monitoring (optional) 

Flovac offers a wide range of vacuum station design, control, and monitoring. Options range from panel design to 

control you vacuum station through connecting existing PLC’s or older relay and timer panels. This enables the 

Okeechobee Utilitly Authority to see in Realtime events at the vacuum station. In certain applications, control can 

be allowed to make changes to station parameters.  

Reporting includes Vacuum pump run times, Sewerage pump run times, Tank level as a percentage, vacuum level.  

Additional I/O’s are available on request.  
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8) Wireless Monitoring System Proposal  

8.1) Proposed System Description and Features  

This proposal includes the supply and installation of FLOVAC Smart Monitoring devices (smart modules, battery packs, 

valve sensors and high-level sensors) for 58 vacuum valve pits within the designated sections of Okeechobee Utility 

Authority vacuum sewer system serviced by the “Pine Ridge”  station. Those monitoring devices will be connected to 

FLOVAC’s Lora Wan through a gateway installed at the vacuum station. Also included  monitoring at the VPS vacuum 

tank and 12 vacuum pressure sensors for deployment in the collection network. The FLOVAC software and system 

database will be hosted on FLOVAC’s secure cloud, which allows for remote support and software updates, in addition 

to remote access by authorized operations personnel on mobile smartphones and tablets. 

8.2) Price  

FLOVAC is prepared to offer its introductory Smart Monitoring System in accordance with the specifications and 

wireless monitoring equipment described above, including instillation, to Okeechobee Utility Authority for $127,542.14 

There is normally a $500 monthly fee for the Cloud Hosting of FLOVAC’s software and databank. Flovac is prepared to 

waive this fee for the first year, from the commissioning date. After one year a monthly charge of $500 per month will 

resume. The above costs refer to the entire collection system(s), Not per gateway. This system can work across all 

vacuum systems OUA currently ha for ne extra monthly charge.   

It should be noted that for future expansion as of this proposal. An FMS monitoring module including battery, valve 

sensor, high level float and cables costs $950 per unit (without pressure sensor) or $1600 per unit (with vacuum 

sensor). The gateway installed during work outlined in this proposal is intended to provide signals for all future 

connections of monitoring modules in either red circle indicated on the map above. Thus, making future monitoring 

“plug and play”. 

 

 

8.3) Payment Terms  

▪ 50% at Proposal Acceptance  

▪ 50% at Installation Completion 

 

 

8.4) Special Conditions      

Okeechobee Utility Authority’ preparatory scope of work:  

At the Pine Ridge station (indicated on google earth image above): 

▪ Coordinate mounting of the gateway on the tower. Power supply will also be needed withing 100 feet of the 

gateway. It is strongly suggested the power supply is serviced by a backup generator.  

At the valve Pits  

▪ None- Conduit was ran at pit install and pits are monitoring ready.  
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Modified Fiberglass Valve pit 

with valve sensor, and high-

level float routed through 

sensor tube/ clean out 

coupling.  

Vacuum sensor screws 

directly into vacuum line 

fitting 

Flovac Pedestal housing dedicated air 

inlet (candy cane), monitoring 

equipment, and remote mounting of 

controller(optional). Solar ready.  

Example of a pedestal that 

has been used in the past to 

house monitoring equipment 

where there was no 

dedicated air terminal or 

existing pedestal. (not solar 

compatible). 
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FLOVAC installation scope of work:  

▪ Provide detailed information for Okeechobee Utility Authority preparatory scope of work. 

▪ Supply cable gland assemblies, and associated rubber grommets for the installation of the floating switches.   

▪ Supply valve sensors, high level sensors (floating switches), modules and antennas for standard PE pit monitoring.  

▪ Install the monitoring devices in the standard pits and pedestals (including supplying and installing the required 

cables).  

▪ Install the gateway on the pole (including supplying and installing the ethernet power cable).  

▪ Start-up and test the system.  

▪ Provide training and ongoing support to Okeechobee’s operators.  

 

 

9) Summary  
 

We at FLOVAC are very pleased to have the opportunity to assist Okeechobee Utility Authority in the pursuit of 

continuously improving the operation and reliability of its sewerage collection system. We are confident that the 

proposed Smart Monitoring System will allow Okeechobee Utility Authority’ managers, supervisors, and operators to 

have real time information from each Collection Pit/ and Vacuum Valves being monitored, allowing for immediate 

identification of any faults, abnormalities, and alarms, indicating the precise location where preventive and/or 

corrective measures must be taken.  
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Michael Pringle 

MoacrMichael Pr 

  



QUOTE
Okeechobee
Attention: Okeechobee Utility Authority
100 SW 5th Ave
OKEECHOBEE FL 34974
US

Date
13 Nov 2024

Expiry
12 Jan 2025

Quote Number
QU-0420

Reference
Pine Ridge Vacuum
Monitoring

15 Utility Dr, Suite A
Palm Coast, FL 32137
(386) 319-0350
www.flovac.com

Item Description Quantity Unit Price Discount Tax Amount USD

1USFMS000
7-8

Gateway 915Mhz, USA, Assembly,
8 Channel

1.00 9,686.31 Tax Exempt 9,686.31

1USFMS005
5

Solar Bundle for Gateway

***optional if no power is present
at pole location***

1.00 4,160.24 Tax Exempt 4,160.24

Gateway pole supply and
installation.
***optional if no high pole (40+
feet) is available. TBD is OUA has
pole specs they would like to use.

Flovac would prefer to raise the
existing adjacent lattice-type
antenna to reduce costs. The dollar
amount is a placeholder.

1.00 30,000.00 Tax Exempt 30,000.00

1USFMS000
9Kit

Flovac Rain Meter Kit 1.00 580.39 Tax Exempt 580.39

1USFMS000
2

FMS Monitoring Bundle 58.00 924.60 Tax on Sales 53,626.80

1USFMS100
5

Vacuum Sensor Kit - With Remote
Mount Controller

12.00 640.70 Tax on Sales 7,688.40

1USFMS001
8

Vacuum Station Monitoring - PLC
Connection (Full Monitoring)
Discount as picking up existing
Flovac Panel

1.00 10,000.00 5,000.00 Tax on Sales 5,000.00

Labor installation and
commissioning

1.00 16,800.00 Tax on Sales 16,800.00



Subtotal (includes a discount of 5,000.00) 127,542.14

TOTAL  TAX 0.00

TOTAL USD 127,542.14

Terms

CPT Destination PPA

Unless otherwise noted or agreed upon shipping costs will not be included in quotes. Shipping will be determined at the time of sale to ensure our
customers receive the most up-to-date prices and estimates.

If you have any questions or concerns regarding shipping prices please reach out to your sales representative directly.



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 23 

DECEMBER 17, 2024 

DISCUSSION AGENDA 

TAYLOR CREEK ISLES SEPTIC TO SEWER PROJECT 

 

The field work for this project is complete.  All of the houses have had their septic tanks 

abandoned and piping installed to connect the house to the streetside point of connection of the 

OUA sewer system.   

As of the date of the OUA Board package going out, the OUA is still waiting on: 

• Contractor’s final pay request; and  

 

• Contractor to supply release of liens, permitting close-out (both Building Dept & 

Health Dept); and   

 

• Engineer to submit a Change Order (deductive) to finalize contract cost; and  

 

• Engineer to submit final invoice.   

 

If any of these documents are submitted prior to the OUA Board meeting, I will forward them on 

for review, else the item will be pulled and resubmitted January 2025.     
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Okeechobee Utility Authority 
TCI Septic to Sewer Project 
08-24-022 / 1-4-24 

00931-1 Change Order 

 

SECTION 00931 
 

CHANGE ORDER 
 
 

DATE OF ISSUANCE:   -  December 11,2024 No. #1  
 

PROJECT:   OKEECHOBEE UTILITY AUTHORITY 

  TCI SEPTIC TO SEWER PROJECT 

  CAS PROJECT No. 08-24-022 
 

OWNER: OKEECHOBEE UTILITY AUTHORITY 

100 SW 5TH AVE. OKEECHOBEE, FL 34974 

 

CONTRACTOR:  Wind River Environmental, LLC 
 

ENGINEER: CRAIG A. SMITH & ASSOCIATES 
 

CONTRACT FOR: OUA  Taylor Creek Isles 
 
YOU ARE DIRECTED TO MAKE THE FOLLOWING CHANGES IN THE CONTRACT 
DOCUMENTS. 
 
 
 
 
 
 
 
 
 
 

 CHANGE IN CONTRACT PRICE: 
 
Original Contract Price 

 

          $177,503.26 

 CHANGE IN CONTRACT TIME: 
 
Original Contract Time 
 

             150  Days 

Previous Change Orders  

 

                 NA 

Net change from previous Change Orders 
 

                     0  Days 

Contract Price prior to this Change Order 
 

$          $177,503.26 

Contract Time prior to this Change Order 
 

                    150    Days 

DESCRIPTION:   
 
This is the final deduct change order to close out the Taylor Creek Isles Septic to 
Sewer project, as follows : 
The projects bid amount  was $177,503.26 minus $159,166.26  (total completed) 
  = $18,337.00  These were the remaining bid item quantities that were not installed. 
Therefore the  $18,337.00 is the remaining balance on this project 
 
ATTACHMENTS:   



 

Okeechobee Utility Authority 
TCI Septic to Sewer Project 
08-24-022 / 1-4-24 

00931-2 Change Order 

 

 

 

Net increase/decrease of this Change 
Order 
 

$18,337.00 

 

 

Net Increase/decrease of this Change 
Order 
 

 0 Days 

Contract Price with all approved Change 
Orders 
 

$ 159,166.26 

Contract Time with all approved Change 
Orders 

 

 150 Days 

 
RECOMMENDED :   
 

By    Greg A. Giarratana  

CRAIG A. SMITH & ASSOCIATES   
 
 
ACCEPTED : 
 
By    
CONTRACTOR 
 
 
APPROVED : 
 
By    
OWNER 
 
 

END OF SECTION 







OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 24 

DECEMBER 17, 2024 

DISCUSSION AGENDA 

KING’S BAY US441SE WATER MAIN EXTENSION 

 

Please find attached a deductive change order removing unused contingency money from the 

contract and a final pay application for the contractor.   

The project is complete and in use as the OUA has already connected several new water 

customers.  The project went very smoothly due to OUA employees, engineer and contractor 

involvement.   

OUA staff is recommending: 

o Approval of Change Order No. 1 for a deduct of $24,700.00 bringing the total contract 

price to $183,184.00; and  

 

o Approval of Payment Request No. 1 in the amount of $183,184.00 to B & B Site 

Development, Inc.    

 

 

 

 

 

 

 

 

 

 

 

 

 



12/3/24





 
 

HOLTZ CONSULTING ENGINEERS, INC 
 

 

 
270 South Central Boulevard, Suite 207  •  Jupiter, Florida 33458  

Office: 561.575.2005  •  Fax: 561.575.2009 

December 3, 2024 
 
Mr. John Hayford, PE 
Executive Director 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
Subject:       Okeechobee Utility Authority 
                    King’s Bay US Hwy 441 SE Watermain Extension Final Quantities 

B&B Site Development, Inc. 
Application for Payment No. 1 - FINAL 

 
Dear Mr. Hayford, 
 
Attached is Application for Payment No. 1 and supporting documents for the above referenced project, as 
submitted by B&B Site Development, Inc.  This requisition is for payment for all of the work associated 
with this project.   
 
The amount of payment requested for work completed is $183,184.00. 
 
To the best of our knowledge, the work included in this pay request has been satisfactorily completed in 
accordance with the Contract Documents and the amounts requested are as outlined in the approved 
Schedule of Values.  Holtz Consulting Engineers therefore recommends payment to be made in the amount 
requested. 
 
If you should have any questions, please contact our office.   
 
Sincerely, 
 
HOLTZ CONSULTING ENGINEERS, INC. 
 
 
Christine Miranda, PE 
Vice President 
 
Attachments – Signed copy of Application for Payment No. 1 
 
cc:  Michelle Baughman, B&B Site Development, Inc. 

File 



12/3/24





OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 25 

DECEMBER 17, 2024 

DISCUSSION AGENDA 

CUSTOMER BILLING NOTICES 

 

Recently, the OUA Board took action to reduce the Rates, Fees & Charges that were in place 

October 1, 2024.  These rates were to be reduced by 75% from October 1st through December 31st.  

OUA staff were further directed to provide public notification.  Staff prepared the following:   

o Notices were placed on various OUA social media webpages; and  

o Notices were put on monthly billings (see attachment); and   

o Those customers signed up for e-billing received a specific notice of the reduced rates; and  

o Those customers that had already signed up from October 1st till the temporary change 

went in to effect were contacted directly and they were asked about refunds or signing a 

new payment agreement plan; and  

o Letters were mailed out to explain the lowered rates to any current or known planned 

projects, see below 

 

➢ Southwest Service Area Project 2 Wastewater Project  

132 letters sent out 

20 sign ups since 10/1 

10 paid in full 

10 payment agreements 

 

➢ Southwest 5th Avenue Wastewater Project  

113 letters sent out  

     23 sign ups since 10/1 

16 paid in full 

  7 payment agreements 

 

➢ King’s Bay Water Main Extension  

  11 letters sent out  

 8 sign ups since 10/1 

  6 paid in full 

  2 payment agreements 

 

➢ SFWMD US441N Water & Wastewater Main Extension  

    7 letters sent out  

 0 sign ups since 10/1 

  0 paid in full 

  0 payment agreements 

 



➢ OUA Mallard Landing Wastewater Project  

  27 letters sent out  

 0 sign ups since 10/1 

  0 paid in full 

  0 payment agreements 

The OUA has sent out 263 letters and made 51 connections, approximately 18% return.   

This is provided as an information item.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



• Okeechobee Utility Authority
. 100 SW 5th Avenue, Okeechobee, Florida 34974-4221 
• Telephone 863.763.9460 Fax 863.763.9036

ON-LINE PAYMENTS 
Please ONLY use our website@www.ouafl.com 

Normal office hours (i11cludi11g teller windows am! drfre through) 
Monday - Thursday 7:00 rt.111. - 6:00 p.111. 

PLEASE SEE BACK OF STATEMENT FOR ADDITIONAL 

INFORMATION 

ACCOUNT NUMBER ACCOUNT NAME 

SERVICE PERIOD METER READING 
FROM TO PREVIOUS CURRENT 

10/18/2024 I 11/18/2024 234,370 I 238,232 

CURRENT CHARGES AMOUNT 

Water Base Rate 

Water Volumetric Rate 

Sewer Base Rate 

Sewer Volumetric Rate 

Franchise Fee $0.00 

Fire Hydrant Fund Fee $0.60 

Fire Protection Charge $0.00 

Connection Payment Agreement $0.00 

Sewer Maintenance Fee (Kings Bay) $0.00 

Sub-Total (current billing) 

Previous Balance 

Payments Received 

Late Charge $0.00 

Deposit Credited to Account $0.00 

Other Adjustments/Credits $0.00 

TOTAL AMOUNT DUE 
(Mi1111s Sig11 llldicates Credit Ba/a11ce) 

I PAYMENT DUE DATE* 112/18/20241 
TOTAL AMOUNT DUE PAID BY 

(Minus sig11 imlicates credit balance) BANK DRAFT 

SHUTOFF DATE 12/30/2024 

Your bank account will be drafted on 12/18/2024 

RT & SEQUENCE II SERVICE ADDRESS 

CONSUMPTION BILL DATE BILLING CYCLE 

3,862 11/27/2024 2 

NOTES: 

IMPORTANT INFORMATION 
THE OUA REDUCED CONNECTION RATES HAVE 

BEEN EXTENDED. IF YOU NEED TO SIGN UP FOR 
NEW WATER AND/OR WASTEWATER, PLEASE 

CONTACT OUR OFFICE BEFORE DECEMBER 31, 
2024 TO TAKE ADVANTAGE OF THE REDUCED 

RATES. 
Online Payments - Please visit the Okeechobee Utility 
Authority's website at www.ouafl.com to create your 

account, make a one-time quick payment or to obtain the 
Payment-By-Phone number. 

Office Hours - Mon. - Thurs. 7:00 am - 6:00 pm 
CLOSED FRIDAYS 

Night-Drop: In front of Main Office at 100 SW 5th Ave, 
Okeechobee, Fl. 34974 

THE 2023 WATER QUALITY REPORT IS READY AND 
AVAILABLE FOR VIEWING AT THE LINK BELOW: 

https://www.ouafl.com/water-g ua lity
report. html 

PLEASE DETACH AND RETURN BOTTOM PORTION WITH YOUR PAYMENT 

(j) OKEECHOBEE UTILITY AUTHORITY 

100 SW 5TH AVENUE 

OKEECHOBEE FL 34974-4221 

ADDRESS SERVICE REQUESTED 

□ Change of address or new phone number? Please check the box and 
provide us your updates on the back of this return document. 

ACCOUNT// RT & SEQUENCE# AMOUNT DUE 

PAID BY BANK 

DRAFT 

PAYMENT DUE DA TE 12/18/2024 

SERVICE ADDRESS 

BILL DATE 11/27/2024 

PLEASE ENTER THE AMOUNT PAID I 

I IIIIII IIIII IIIII IIIII IIIII IIIII IIII II I Ill llll II I Ill lllll lllll 11111 11111 1111 1111 





OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 26 

DECEMBER 17, 2024 

DISCUSSION AGENDA 

OKEECHOBEE COUNTY LEGSLATIVE DELEGATION MEETING 

 

The meeting is scheduled for January 8, 2025, at 1:30PM.  Please see attached Okeechobee Utility 

Authority priority listings.  Steven D. Nelson, Chairman will be presenting for the OUA.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

OKEECHOBEE COUNTY LEGISLATIVE DELEGATION 

 
 

TO:  All Agencies of Local Government and Interested Parties 

FROM:  Representative Kaylee Tuck, Delegation Chair, and Senator Erin Grall 

SUBJECT: Okeechobee County Legislative Delegation Meeting and Public Hearing 

DATE:  November 26, 2024 
 

 

The Okeechobee County Legislative Delegation will convene on Wednesday, January 8, 2025 from 1:30 PM to 

2:30 PM to conduct local business, including a public hearing on local bills and other issues. The meeting will be 

at the Judge William L. Hendry Courtroom, Room 270, 304 NW 2nd St. Okeechobee Florida.  
 

The deadline for filing local bills with the delegation is 4:00 PM on Monday, December 30, 2024. All local bills 

must be accompanied by completed paperwork required by The Florida Legislature, including original signatures 

of the legislative sponsors, and should be mailed to Representative Tuck, 205 South Commerce Ave, Suite B, 

Sebring FL 33870. 

 

Copies of the policies and procedures governing local bills are available on request. Questions about funding 

requests and local bills should be sent to brilyn.sell@myfloridahouse.gov.  

 

The deadline to register to make a general presentation before the Delegation (not related to local bills) is also 4:00 

PM on Monday, December 30, 2024.  

Contact Representative Tuck’s office at dana.orr@myfloridahouse.gov to obtain a participation request form. 

All requests for presentation time on the agenda must be submitted via this form to 205 South Commerce Avenue 

Suite B, Sebring Florida 33870, or by e-mail to dana.orr@myfloridahouse.gov before the deadline. 

It must include the name, address, email address and phone number of the presenter and a brief summary of the 

topic.   

 

Presenters who wish to provide supporting materials to the delegation must submit 6 copies of those materials to 

205 South Commerce Avenue Suite B, Sebring Florida, 33870 by 4:00 PM on Monday, December 30, 2024.  

Each set of materials must be three-hole punched at the left margin. 

 

We will not be able to include any submitted materials that do not meet the deadline or criteria listed above. 

 

The primary purpose of the meeting is to consider proposed legislation of local application. As time permits, we 

will allow members of the public to speak on state issues of concern to them. Please feel free to contact 

Representative Tuck’s staff with any questions at 863-386-6000. 

 

All meetings of the Okeechobee County Legislative Delegation are open to the public. 

  

Senator Grall and I look forward to seeing everyone on January 8. 2025. 
 

 

mailto:brilyn.sell@myfloridahouse.gov
mailto:dana.orr@myfloridahouse.gov
mailto:dana.orr@myfloridahouse.gov


Participation Request Form 

Okeechobee County Legislative Delegation Meeting 

Judge William L. Hendry Courtroom, Room 270 

304 NW 2
nd

 Street Okeechobee Florida 

                                                               January 8, 2025 

 

Name of Organization: Okeechobee Utility Authority 

Contact Person: John Hayford, Executive Director   

Phone: 863-634-9791 

Email: jhayford@ouafl.com  

Address: 100 SW 5
th
 Avenue 

City, State, Zip: Okeechobee, FL 34974 

Person Presenting: Chairman Steven D. Nelson 

Topic of Presentation and Comments:  

• See attached Okeechobee Utility Authority 2025-2026 Legislative Priorities 

 

 

 

 

 

 

 

Please return this request and supporting summary to dana.orr@myfloridahouse.gov on or before 

December 30, 2024.  

Presenters who wish to provide extensive supporting materials to the Delegation must submit 6 

copies of those materials to 205 South Commerce Ave. Suite B, Sebring Florida 33870 by 4:00 PM 

on December 30, 2024.  Each set of materials must be three-hole punched at the left margin. 

If you have questions please call our Sebring district office at 863-386-6000. 

mailto:jhayford@ouafl.com
mailto:dana.orr@myfloridahouse.gov


OKEECHOBEE UTILITY AUTHORITY 

2025-2026 Legislative Priorities 

 

 

Okeechobee Utility Authority – 2025-2026 Legislative Priorities Page 1 of 4 

The Okeechobee Utility Authority (OUA) is very appreciative for your support and dedication to 
our community.  Thank you for your continued commitment to our rural areas and for the water 
quality grant funding programs that address septic to sewer, stormwater, drainage and flooding 
projects.    
 
The OUA is committed to protecting our environment by providing for clean water and safe 
sanitary collection disposal to a centralized system and protection of Lake Okeechobee 
Watershed Basin.  There are several septic to sewer water-quality projects under design and/or 
construction, which includes the Southwest Service Area, Southwest 5th Avenue, Treasure Island 
Service Area including the Okee-Tantie Wastewater Improvements. Your support has been 
significant for these water quality projects, thank you! 
 
We are respectfully seeking your support for funding through the Legislative Appropriation Budget 
Requests program for the following priority projects:   
 

1. Southwest 5th Avenue:  
Funds Needed: 
$5,000,000.00  
Local Match: $2,500,000.00 
Project Cost: $7,500,000.00 

 

Funds needed to address contractual services for project 
management, engineering during construction and construction 
for wastewater infrastructure to remove 150 septic tank systems 
from service and connect to the regional wastewater treatment 
system.  Removal of these systems will keep approximately one 
(1) ton of nitrogen and 0.25 tons of phosphorus a year from 
entering the groundwater and local surface waters.  With the 
permanent removal of septic tanks, the annual nutrient loadings 
will be reduced by 2,000 pounds of TN per year and 500 pounds 
of TP per year.  The regional WWTP utilizes 100% reclaimed 
water use, saving fresh water for other/better beneficial uses.  
Project is scheduled to be completed in 2026. 
 

2. Septic to Sewer Property 
Owner Abandonment 
(OSTDS): 

Funds Requested: 
$3,000.000.00 
Local Match: $605,000.00 
Project Cost: $3,605,000.00 
(350 units X $10,300) 

 
 

Funds to be used for permits and for construction to abandon 
350 septic tank systems (OSTDS), installation of the piping 
system from the house to the streetside connection and 
restoration. 
    Septic tank abandonment is estimated at $1,800, with piping 
and restoration at $8,500 for a total estimated cost of $10,300 
per house.   
   This funding will help to alleviate some of the financial 
burdens put on homeowners due to the requirement to connect 
per local land development regulations & per 381.00655 F.S. 
Removal of OSTDS enhances localized groundwater & surface 
water quality & removes a potential public health threat. 
 

3. Advanced Metering 
Infrastructure:  

Funds Needed: 
$3,000,000.00 
Local Match: $700,000.00 
Project Cost: $3,700,000.00 

Funding needed for planning and installation of approx. 10,000 
commercial & residential Advanced Metering Infrastructure 
(AMI) telemetry water reading system--an automated two-way 
communication system between the meter, user & OUA. New 
meters provide operational detail such peak flows for each user, 
conserves water sources, reduces revenue loss from 



OKEECHOBEE UTILITY AUTHORITY 

2025-2026 Legislative Priorities 

 

 

Okeechobee Utility Authority – 2025-2026 Legislative Priorities Page 2 of 4 

 inaccurate metering, enhances security, resilience & detection 
of water leaks alerts on the homeowner's side of the meter can 
be identified/repaired efficiently by the homeowner. 

  

Request of Support for: 
 

• Property Lease for Cemetery Road Wastewater Treatment Plant -- Support transfer of 
ownership of the Cemetery Road Wastewater Treatment Facility parcel from the State to the 
Okeechobee Utility Authority. 

 
OUA is requesting your assistance to have the 400-acre site where the Cemetery Road 
Wastewater Treatment Plant is located deeded to OUA.  This State lease was originally signed 
in 1983, and will expire in nine years.  The SFWMD and Indian River State College parcels 
were recently transferred ownership.  OUA ownership of this parcel would eliminate a lease 
and any potential future issues. 
 

• Grant projects that the OUA submitted to FDEP’s 2024 Water Quality Protection Grant 
Program for funding assistance pertaining to: 

❖ SW 5th Avenue project 
And for projects submitted to the FDEP Alternative Water Supply Grant Program, which 

included: 

❖ the AMI Metering System 
❖ Reuse Master Plan for Cemetery Road Wastewater Treatment Facility 
❖ Master Plan for Water Supply. 

 

Legislation Concerns:  

• Restrictions of the Consumptive Use Permit for OUA to continue to receive all of their 
drinking water and fire protection needs from Lake Okeechobee in order to serve the City 
of Okeechobee, Okeechobee County and Glades County areas.  The water needs are 
currently being met but as usage demands increase, alternate water supply sources will 
be needed.  Why use a dwindling groundwaters when excessive Lake Okeechobee waters 
are flushed to tide. Exempt OUA water needs from unnecessary SFWMD CUP water use 
restrictions concerning public consumption.   

 

• Please oppose utility legislation that may have or require unfunded mandates or bring 
unnecessary business restrictions. 
 

• Please continue funding for State grant programs -- FDEP water quality, septic to sewer, 
alternative water supply, etc; Division of Historical Resources Special Category, Historic 
Architecture Restoration and Florida Commerce Rural Infrastructure. 
 
 

Other OUA active public safety projects include: 

• Treasure Island North Septic to Sewer Project: This project area is for the northern 
section of the Treasure Island.  Scope of work includes contractual services for design 
and construction of Treasure Island Wastewater System & Sanitary Force Main for 
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Okeechobee Utility Authority – 2025-2026 Legislative Priorities Page 3 of 4 

centralized sewer system & removal of +/-930 old/failing private septic tanks & failing 
package wastewater plants leaching septic effluent into State waters, Lake Okeechobee 
and surrounding estuaries. Anticipated annual nutrient removal of 8.4 tons of Nitrogen and 
2 tons of Phosphorus removed from groundwaters/surface waters in the Treasure 
Island/Lake Okeechobee watershed. 
Funds Needed: $8,000,000   
Local Match:  $2,873,000  
Project Cost: $10,873,000  
 

• Basswood West Potable Water Main Project: Scope of work includes contractual 
services for preliminary engineering, final design, surveying, bidding, project 
management, engineering during construction and construction services for water 
infrastructure that includes water mains, fire hydrants, and other typical water main 
appurtenances.  
Project Cost: $4,400,000  
Grant Funds Applied For/Needed: $3,500,000   
Local Match:  $900,000  

 

• State Road 78 Water Main Improvements:  This project began as a result of an FDOT 
project requiring the OUA to move a water main due to the installation of guard rails.  The 
FDOT project has since been modified after work on the OUA water main project begun.   
   However, with the development of Lakefront Estates in the Buckhead Ridge area, future 

water demands will be increasing necessitating water main improvements.  The developer 

has shared in these upgrade costs.   

   With the first phase of the SR78 water main project nearing completion, the next several 

phases have been identified and a very preliminary engineering scope of work and fee 

schedule has been prepared.  All of the phases would extend the 16-inch water main from 

the Lemkin Creek area to the BHR water tower, approximately 19,500 feet.  

 Total Project Cost: $20,500,000  
Phase III Cost: $4,750,000 
Grant Funds Applied For/Needed: $4,000,000   
Local Funding: $750,000  

 

The OUA supports the Legislative issues for: 

❖ Okeechobee County 
❖ City of Okeechobee 
❖ Okeechobee County School District  
❖ Glades County to build a Wastewater Treatment Facility (WWTF) in the Northeast 

Area, which is intended to serve several communities, including Buckhead Ridge, 
Lakefront Estates, as well as commercial and other residential areas. 
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Okeechobee Utility Authority Board of Directors 

 
Steven D. Nelson 

Chairperson 
 
John Gilliard 

Vice-Chairperson 
 
Tabitha Trent 

2nd Vice-Chairperson 
 
 
 

Steve Hargraves 
Board Member 

 
Harry Moldenhauer 
Board Member 
 
Glenn Sneider 
Alternate 
 
Melanie Anderson 
Alternate 

Contact Information: 
Mr. John Hayford, P.E., Executive Director 
Email: jhayford@ouafl.com  
Phone: 863-763-9460 
Cell: 863-634-9791 
Address:  
100 SW 5th Avenue 
Okeechobee, Florida 34974 

mailto:jhayford@ouafl.com


OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 27 

DECEMBER 17, 2024 

STAFF REPORTS 

 

28. Operations Director 

29. Finance Director 

30. Attorney 

31. Executive Director 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 28 

DECEMBER 17, 2024 

OPERATIONS DIRECTOR 

 

 

Site Visits 11-21-24 thru 12-11-24 

 

SWTP: Safety Committee Meeting 12-11-24 

             General Maintenance 

Greg Kennedy made a site visit to SWTP on 12-5-24 and found couple minor items, all items 

have been corrected 

 

Maintenance: Safety Committee Meeting 12-11-24 

                       SE 4st & 441 South 10 inch water main deflection completed on 12-10-24 

                       General Maintenance 

  

WWTP: Safety Committee Meeting 12-11-24 

              General Maintenance 

 Greg Kennedy made a site visit to all WWTP package plants and found couple minor issues at 

each     

 location, some of the items have already been corrected and the remainder are being 

addressed.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 29 

DECEMBER 17, 2024 

FINANCE DIRECTOR 

 

 

Finance Report 

At the end of November 2024, operating revenue were $2,181,922 compare with YTD budget of 

$2,329,459 resulting in the achievement of 93.7% of budget or a deficit of $147,536 or (6.3%).  

As outlined in last month’s report, historically, the earlier months report normally log behind budget 

however, as the month’s progresses, one will notice a narrowing of the gap. 

To confirm this narrowing, last month the Authority achieved 90.6% of budgeted revenue (annual 

budgeted revenue / 12), while the achievement for YTD November revenue is 93.7% which confirms 

an improvement in YTD revenue compare to YTD budget. Please refer to pages 2, 4 & 6 for further 

representation of YTD revenue. 

Despite a slow start to FY25, it should be noted that YTD revenue of $2,181,922 is above last year’s 

YTD revenue of $2,139,831 for the same period as shown on pages 1. 

YTD operating expenditures were $1,482,624 compare with budget of $1,820,577, yielding a positive 

variance of $337,954 or 18.6%. This slow start in the spending was expected at the initial months of 

the fiscal year, due to the scheduling of major maintenance and purchases later in the year.  

Non-operating expenses of $528,692 which comprises of depreciation and loan interest were in line 

with the YTD budget of $529,904. 

Restricted revenue which includes bank interest and capital connection charges, were $113,231 or 

negative 4.5% of YTD budget $118,549. 

It should be noted that despite the Board’s extension of the 75% discount on infill (new account 

connection) to 31st December 2024, the number of rate payers accessing the discount during the month 

of November was: 

     New Account 

 Water      9 

 Wastewater    10 

 Total     19 

 

However, with only 10 calendar days gone in the month of December (at time of report), 51 new 

customers have already signed up for the service at the discounted fee, indicating an acceleration in the 

sign-up for service.   







































OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 30 

DECEMBER 17, 2024 

ATTORNEY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 31 

DECEMBER 17, 2024 

EXECUTIVE DIRECTOR 

Southwest Wastewater Service Area  

• Project 1  

▪ Force Main SE2 Interconnect  

 On Hold   

• Project 2 Collection System  

 Notice to Proceed issued on March 29, 2023  

 Substantial:  March 29, 2025 (731 calendar days from NTP)   

 Final:   May 12, 2025 (775 calendar days from NTP)  

Construction underway  

• Project 3 Okee-Tantie  

Under Design (Pending FDEP & USACOE Permitting)  

 

Pine Ridge Park Utility Improvements  

• Notice to Proceed issued June 21, 2022  

• Substantial Completion February 16, 2024 (425 calendar days from NTP + 181 days 

per Change Orders)  

• Final Completion March 18, 2024 (455 calendar days from issuance NTP + 181 days 

per Change Orders)  

o Contractor reached Substantial Completion June 28, 2024  

o Final Completion expected soon  

 

SW 5th Ave Wastewater System Improvements 

• Design review at 60% 

 

US441SE Water Main Extension  

• Construction completed, placed in service    

 

Treasure Island Septic to Sewer Project   

• Initial 30% force main and north collection layout received & reviewed by OUA  

• South Vacuum system 30% design under review  

• Acquiring easements  

 

SR 78W Water Main Improvements Project  

• Construction well underway  

 

TCI Septic to Sewer Connections  

• Construction completed, working on closing out project  

 

General Information  

• SFWMD water main construction underway by others  

• Consumptive Use Permit RAI submitted   
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